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Indian Trail Town Council
Regular Meeting
Tuesday, May 28, 2019
Council Chambers—6:30 PM
DEVELOPMENT WORKSHOP AGENDA – 5:30 P.M.
1. DISCUSSION - NONE

REGULAR COUNCIL MEETING AGENDA – 6:30 P.M.
1. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE
2. AGENDA ADDITIONS & DELETIONS
3. MOTION TO APPROVE AGENDA
4. PRESENTATIONS
a. Aidan P. Joyce – Eagle Scout Award – (Mayor Alvarez) (5 Min.)
b. 1st Qtr. 2019 – Citizen of the Quarter Nominations (Mayor Alvarez) (5 Min.) - action
Nominations
1) Crystal Buchaluk / Alayah Nguyen by Mayor Alvarez
2) Keith Adams by Mr. Morse
3) Other Nominations by Council
5. PUBLIC COMMENTS
a. Public Comments (General Public)
b. Council Feedback to Public Comments (Council)
6. LAW ENFORCEMENT UPDATE
a. Captain’s Comments (Captain Coble)
7. CONSENT AGENDA - action
a. Approval of May 14, 2019 Regular and Developer Meeting Minutes
b. Budget Amendments
1) Revenue to Revenue (760, 762, 763, 764, and 765)
2) Revenue to Budget: Sheridan Subdivision Resurfacing
c. Approval of Stormwater Utility Ordinance (Ord. #312)
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d. Approval of CEI Services for Sardis Roundabout Project
8. PUBLIC HEARING
a. FY19-20 Budget Hearing and Potential Adoption (Mr. Sadek) (10 Min.)
Open/Close Hearing - action
9. OLD BUSINESS
a. Committee Meeting Liaison Update (Council) (5 Min. each) - info
b. CSP Artificial Field/NFL Grant Update (Mr. Sadek) (5 Min.) - info
c. Hawfield Road at Heritage NCDOT Street Abandonment (Mr. Huntsinger) (5 Min.) - info
d. July 4th Grand Marshall nominations and selection (Council) (5 Min.) - action
Nomination
1) James (Jim) Hinson by Lyon’s Club
2) Other Nomination by Council Members
10. NEW BUSINESS
11. DISCUSSION ITEMS
a. Family Fun Day (Mr. Kramer) (2 Min.) - info
12. MANAGER’S UPDATE
13. COUNCIL COMMENTS
14. CLOSED SESSION
15. ADJOURN
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REGULAR MEETING – 6:30
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REGULAR MEETING
Consent Agenda
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TOWN COUNCIL
REGULAR MEETING
Council Chambers – Town Hall
May 14, 2019 @ 6:30 p.m.

MINUTES of the REGULAR MEETING
The Indian Trail Town Council held a regular meeting in the Council Chambers located at 315 Matthews-Indian
Trail Road, Indian Trail, NC with the following persons in attendance.
Present:
Absent:
Staff:

Mayor Michael Alvarez, Council Member Mike Head, Council Member Shirley Howe, Council
Member Marcus McIntyre, Council Member Jerry Morse
Mayor Pro Tem David Cohn,
Town Manager Patrick Sadek, P.E, Attorney Karen Wolter and Clerk Kathy Queen

1 & 2 CALL TO ORDER
A quorum was present. Mayor Pro Tem Cohn called the meeting to order at 6:30 p.m.

3 ADOPTION OF THE AGENDA
Council made no changes to the Agenda:
MOTION was made by Council Member McIntyre to adopt the Agenda and was unanimously approved.

4. PRESENTATIONS
a. New Business Recognition
Mayor Alvarez recognized two businesses as being new businesses in Indian Trail: Cissy’s Pack N’ Post and
Pressly Animal Hospital. Each of the owners were presented with a small plaque and spoke briefly about their
business.
b. School Art Program – Manager’s Award
Each year, the Town of Indian Trail hosts a student art show. This year, the show, entitled, “Your Art, Your Story,”
was held on March 21st and displayed art created by Indian Trail elementary school students. Susan Didier, Arts &
Cultural Coordinator, in conjunction with Patrick Sadek, Town Manager, presented certificates to students whose
art was selected to be displayed in Town Hall.
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Mr. Sadek stated he was impressed with all of the art created by the students and noted it took several hours to select
the final pieces. He thanked the artists, students, and their teachers. He explained that the pieces selected have
been framed and would be hung in the Town’s art center. Students received a certificate recognizing their work.
Mayor Alvarez thanked everyone for participating in the Art Program. He noted each piece was unique and
absolutely wonderful.
c. AWPA Proclamation – Public Works Week 2019
Mayor Alvarez read a proclamation for National Public Works Weeks honoring all Public Works employees.

5. PUBLIC COMMENTS
a. Public Comments
Mayor Pro Tem Cohn opened Public Comments and read the statement of conduct that is expected when addressing
Town Council.
Linda Avery, Grey Krejmnas, and Bev MacKay, resident, requested to know the Town’s plans for completing
the median on Braxton Drive, which is a Town-owned street. Several residents from Braxton Drive and Elsberry
Lane were present. They requested for the median to be left shortened and only pave over the exposed area.
Council was reminded by Ms. Avery of the hazardous situation created by the narrow passageway whereby in one
particular situation, an ambulance could not pass by a fire truck to reach someone in distress. She also noted the
school busses have difficulty navigating the small lanes. Ms. Avery referred to a letter from residents addressing
the median and their desire to keep the median short, which was signed by 50 residents. Mayor Alvarez
acknowledged receipt of the letter and signatures.
Jim White, ABC Board Member, spoke in opposition of House Bill 971 – Modernization and Privatization of the
sale of alcohol.
Mayor Pro Tem Cohn closed Public Comments.
b. Council Feedback to Public Comments
Mayor Alvarez requested for Captain Coble to have the Brandon Oaks Median on Braxton Drive investigated to
see if it creates a hazardous situation.
Mr. Sadek commented that the Brandon Oaks HOA was not in support of cutting the median down in size, and they
want it to be installed as it was. He also noted the Town has worked closely with the Sheriff’s Department and the
Fire Department to investigate the site, and there were no findings that the roadway was restricted or hazardous.
Council Member Morse indicated he is sympathetic to the situation but advised Brandon Oaks residents to work
through their HOA. He asked Mr. Sadek if he had received a letter from the HOA, and he stated it is expected but
has not yet been received.
Mayor Alvarez closed public comments.
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Mayor Alvarez informed residents that this week is Law Enforcement Week and acknowledged the Law
Enforcement officials present.

6. LAW ENFORCEMENT UPDATES
a. Captain’s Comments
Captain Coble discussed crimes to include recent robberies at Aldi Grocery stores and noted a suspect had been
identified. He informed Council Members that deputies have been involved in active threat training at their training
facility as well as man-hunt training in the woods and creeks. The man-hunt training resulted from techniques
implemented after a recent incident involving chasing down individuals thru this type of terrain. Town staff also
received training from the Sheriff’s Department regarding trends that local and national government employees are
experiencing with “sovereign citizens.” County and other Narcotics Officers did some interdiction work in Indian
Trail. They swept across the County focusing on areas known for drug trafficking and previous arrests. They were
able to make a drug-related arrest involving heroin in Indian Trail.

7. CONSENT AGENDA
a. April 23, 2019 Regular and Developer Meeting Minutes
b. Monthly Tax Reports: March 2019
MOTION was made by Council Member Morse to approve the items under Item 7 Consent Agenda on the 5/14/19
Meeting Agenda and was unanimously approved.

8. PUBLIC HEARINGS
8a.1 Conditional Zoning
CZ2018-0100 Harper’s Run, Parcels 07132040A, 07132040, Portion 07132041A. ~18 ac. , Ord # 310
At the April 23, 2019 meeting, Tim Jones, Senior Planner, presented a request to rezone approximately 18.6 acres
from Single Family, Low Density Residential (SF-1) to Conditional Zoning District Multi-Family Residential
(MFR). The intent of this request is to allow 109 townhomes on this property. The subject properties are located
west of Old Monroe Road and north of Chestnut Lane.
Mayor Alvarez re-opened the Public Hearing for CZ2018-0100 continued from the April 23, 2019 Town Council
Meeting:
Tim Jones noted the developer was present to answer any questions. He introduced Willie Morris, Land Acquisition
Manager from MI Homes. Mr. Morris reviewed the project slides encompassing the details of the project with
Council and noted he was available for questions.
Mr. Jones noted the planning Board voted 5:2 to approve the rezoning. He asked if Council had any questions.
Mayor Alvarez opened Public Comments for CZ2018-0100.
Will Pressly, resident, stated he lived across the street from the proposed development. He stated he is in support
of the rezoning.
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Leah Croom, resident, stated she lives on the border of the proposed property to be rezoned and stated she was
opposed to the development. Speaking on behalf of the herself and other residents on Allison Woods, she noted
this development would reduce the quality of life having so many people in their back yards. She stated they like
the woods and wildlife and are opposed to the project. She also expressed concerns regarding the stormwater runoff
as a result of the new development.
Scott Vickery
Mayor Alvarez invited Mr. Vickery to speak as this is his project. He thanked everyone for working thru the project
with them. He noted they have taken the public comments and staff comments into consideration and have come
up with a very good project. He noted there is open land, people are aging, and something needs to be done with
land to its highest and best use. He feels the project will be very complementary to the area. Mr. Vickery noted the
design has deceleration and turn lanes off of Chestnut Lane to enhance safety into and out the development.
Mayor Alvarez closed the Public Comments section.
Council Member Morse commented that he has been aware of this project since he has been on Council. He noted
two Council Members have met with the developer on several occasions and the developer has taken seriously the
concerns of the Town. As a result, the developer has adjusted aspects of the project to address those concerns. His
concerns, however, are when the Monroe Road expansion would be completed and flooding on the adjacent
properties.
Chris Todd, Engineer, Timmons Group, was aware of concerns regarding stormwater runoff on adjacent
properties and using a topographical map created by his firm, discussed the pattern of runoff for both the proposed
property and Ms. Croom’s property. He stated only two small corners on the upper side of the project’s property
would contribute to additional stormwater on her and her neighbor’s cul-de-sac; he stated most of the problematic
run-off comes from their own neighborhood. He stated he could very confidently say that the drainage from the
project will have no impact to Allison Woods; it could, however, potentially impact where the water falls out where
the water crosses Chestnut Lane.
Council Member Head noted he was the other Council Member that had met previously met with the developer.
During their meetings, they discussed many items and came up with a very good proposal. He remembers the
discussions on how the drainage works and understands that the runoff may only have an impact where it comes
out of the drain across the road. He stated he is in favor of the project.
Council Member McIntyre noted there was a triangle on the site plan on the upper area. Mr. Morris responded that
this area is currently open space where there may be some programming. He noted the park area is on the lower
area near the mailboxes. The triangle will be open space, a dog park, or something. Council Member McIntyre
asked when construction would begin once the plans are complete. Mr. Morris responded development would
begin in the 1st quarter of 2020 with construction lasting 10-12 months, and the first homes being constructed 1st
quarter 2021. The project duration is probably three years with completion anticipated 2023-2024.
Mayor Alvarez asked how future possible flooding as a result of the project development would be handled. He
stated the Town would inherit any problems once developers move on and asked what assurance could be given to
protect the Town and the taxpayers? Mr. Vickery responded that first there are only two small areas (representing
less than a couple percent) on the outer edge of the project that currently contribute to the flooding in Allison
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Woods. And, this same small percentage would be captured and pulled back to the new BMP pond. He noted to
the engineer’s point, the problems could be due to pipes that are too small in the adjacent community. Mayor
Alvarez clarified that he is only referring to the problems that might be caused by their development. Mr. Vickery
commented that requirements are more stringent now than in the past, and this will help to reduce future problems.
Mayor Alvarez noted the Vickery Family has a very good reputation, above average, in the Town, and he feels that
they will handle any problems should they arise.
Council Member Morse asked if the Town had inspected the flood/water problems around Allison Woods; Mr.
McLamb noted that these are state-owned roads and there is nothing on the Town’s books at the present time. There
was light discussion on the Town’s process in handling stormwater complaints.
Council Member Morse asked what kind of guarantees residents could have if the project is allowed to proceed?
Mr. Morris stated that during development, they can determine very quickly if there is a problem and will fix it at
that time. Council Member Morse asked what the solution would be should the problem arise? Mr. Todd stated
that to correct the problem, they would need to assess the cause. He also noted that some sites have lots of slopes
which creates runoff issues and noted that this site is relatively flat. In his experience, the problems come from
slopes. He classified this site as low risk for creating run-off problems. Mr. Jones added that there is a compliance
inspection that must be passed. They noted they would be working closely with the Town during inspections to
ensure there are no problems.
Mr. Sadek asked that if a dog park is planned, it be located on the lower end (elevation) of the site for environmental
purposes. Mr. Morris noted there are no plans for a dog park.
Council Member Howe stated the development team has worked to meet the needs of the Town. She cited the late
Mrs. Vickery has having stated, “You have to raise the bar and keep the Town in the best shape you can.”
Mayor Alvarez read the Consistency Statement into the record.
Council Member McIntyre noted there was someone else who wanted to speak and Mayor Alvarez opened public
comments.
The gentleman stated he is a Crismark resident. He noted builders are affecting everyone negatively and someone
has to pay for these problems. He stated his opposition to the project. Council Member Morse stated the man
brought up many good, genuine concerns. He stated many of these issues were addressed with the developer. He
also stated the Vickery’s have lived in the community for as long as he has and feels they will not run from problems.
Mayor Alvarez closed public comments.
MOTION was made by Council Member McIntyre to approve the Consistency Findings as noted in the presentation
for CZ2018-0100 (Harper’s Run – Ordinance #310) and was unanimously approved.
MOTION was made by Council Member McIntyre to approve the rezoning request for CZ2018-0100 (Harper’s
Run – Ordinance #310) from SF-1 to MFR and was approved 3:1 with Council Member Morse opposing.
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9. OLD BUSINESS
a. Veterans Memorial Garden Ribbon Cutting
Mayor Alvarez noted the ribbon cutting will be held on May 27, 2019. An agenda has been sent out; however,
there may be some adjustments to times due to the anticipated fly-over. A local WWII Veteran who was a POW
in a German prisoner camp is expected to lay the wreath. Local and state dignitaries are expected to attend. The
VFW has suspended their annual activities to be a part of the ceremony. Mr. Sadek stated the only outstanding item
is the completion of the plaques. Council Member Morse stated the American Legion would also like to attend.
They will be submitting additional names for the Memorial. Mr. McLamb stated the names need to be submitted
by tomorrow afternoon to be present for the ceremony. Mayor Alvarez thanked everyone for their efforts in
honoring Veterans.
10. NEW BUSINESS
a. Oakstone Speed Limit Ordinance (Ord. #311)
Mr. Huntsinger informed Council Members that an Oakstone resident requested for the state to reduce the speed
limit in the Oakstone Subdivision. He presented an illustration of the neighborhood. NCDOT has a program to
reduce the speed limits; however, they need the Town’s approval because the streets are inside municipal limits.
The Town does not object to changing the streets’ speed limits within Oakstone; however, it must be approved by
Council. Mr. Sadek noted it is reasonable to reduce the speed due to the long runs noted for the streets in that
neighborhood.
MOTION was made by Council Member Head to approve Ordinance #311 allowing for NCDOT to reduce the
speed limits within the Oakstone subdivision and was unanimously approved.

11. DISCUSSION ITEMS
12. MANAGER’S UPDATES
Mr. Sadek provided the following updates:
• The Budget will be discussed on Saturday. Packets will be distributed prior to the meeting.
• The Manager’s Report will be developed next.

13. COUNCIL COMMENTS
Council members thanked everyone for coming and made closing comments.
Mayor Alvarez thanked Mr. Sadek for recognizing students and their artwork. He also thanked him for his
leadership. He acknowledged Council and noted this is the first time in a long-time people feel positive about the
Town. He also acknowledged a letter he had received regarding NCDOT and their efforts to remove business signs
which are causing problems for business owners. He indicated he is sympathetic to the residents of Brandon Oaks
and the issue with the median. He requested additional information on the situation. He also noted some of the
developments were built 20-30 years ago. Now, everything is scrutinized to make things better for everyone.
Mayor Pro Tem Cohn – Absent
Council Member Head noted the school art was phenomenal. He thanked everyone for their work.
Council Member Howe noted the artist were very talented. She thanked everyone for attending.
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Council Member McIntyre thanked everyone for coming.
Council Member Morse thanked everyone for coming and speaking out. He thanked the Sheriff’s office for their
work and training.

14. CLOSED SESSION
ADJOURN
Being no further business, Mayor Alvarez entered a Motion to adjourn.
MOTION was made by Council Member McIntyre to adjourn the meeting at 8:22 p.m. and was unanimously
approved.
TOWN OF INDIAN TRAIL

__________________________
Michael L. Alvarez, Mayor
Attest:

_______________________
Kathy Queen, Town Clerk
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TOWN COUNCIL
DEVELOPER MEETING
Council Chambers – Town Hall
May 14, 2019 @ 5:30 p.m.

MINUTES of the DEVELOPMENT WORKSHOP
The Indian Trail Town Council held a regular meeting in the Council Chambers located at 315 Matthews-Indian
Trail Road, Indian Trail, NC with the following persons in attendance. The meeting began at 5:30 p.m.
Present:
Absent:
Staff:

Mayor Michael Alvarez, Council Member Michael Head, Council Member Shirley Howe, Council
Member Marcus McIntyre, and Council Member Jerry Morse
Mayor Pro Tem David Cohn
Town Manager Patrick Sadek, Attorney Karen Wolter, and Clerk Kathy Queen

At Attorney Wolter’s direction and in the absence of Mayor Alvarez at the beginning of the meeting,
Council Member McIntyre nominated Council Member Morse to lead the meeting. A vote was taken to
allow for Council Member Morse to lead the meeting and passed unanimously. Mr. Sadek informed
Council Members that four developers would be presenting before Council.
DEVELOPER PRESENTATIONS
1) THE HUB @ DOWNTOWN (2nd Presentation: Hotel & Apartments -Behind Carolina Courts)
Council met with The Moser Group. Makenzie Moser provided an update on the site’s progress. This project is a
reaction to the Town’s Downtown/Uptown Master Plan. She shared with Council Members the updated proposed
mixed-use development. The initial proposal was presented to Council on February 26, 2019. Change are as
follows:
• The hotel on the site was relocated and the self-storage facility removed as The Moser Group was not able
to reach an agreement with the landowner regarding the 3.15 acres on the corner of Chestnut Parkway and
Highway 74 as well as results from the wetlands study.
• The Moser Group has partnered with Gray Star, a global leader in rental housing to obtain their expertise.
• Phase II will have 300 units of rental product (305 was noted in the first presentation)
• The roofs on all buildings will be urban-style, flat, to add to the ambiance of the downtown area.
• Slides display actual images of Gray Star Projects.
• Rental amounts changed slightly moving from a monthly average of $1,275 to $1,400 per unit.
Council Comments:
Council Member Head:
• He noted there was a pool in the hotel and asked if it was located indoors as there was not one on the site
plan. Ms. Mackenzie: Most likely it will be inside.
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•
•
•
•
•

He stated Phase I and Phase II both have clubhouses and pools although not listed. Ms. Mackenzie:
Correct. Both phases have clubhouses and amenity packages.
He stated he is concerned with the number, 650. The first presentation was 250 and has kept growing. The
concern is that they want to do both uptown and downtown and don’t want to be overloaded with
apartments.
He asked when they look to get started once approved. Ms. Mackenzie: Within 6-9 months for Phase I,
350 Units and Hotel, and should be completed within 1 year following implementation of construction.
Council Member Head: Basically 2 years.
He clarified there is no retail in this plan. Ms. Mackenzie: Not as of today.
He asked about implementation of Phase 2. Ms. Mackenzie: To be determined by Gray Star. Josh Glover
(Gray Star): The plan with Phase I is to move as quickly as possible, with groundbreaking in 6-9 months.
Phase II will be a little market dependent. However, because he believes the market is strong, 2-3 years for
delivery following Phase I is anticipated.

Council Member Morse indicated he had questions as well and would forward them to the Town Manager in an email.
2) SUN VALLEY STATION (2nd Presentation: Gym/Pet Supply/Family Fun Center- Across from SV
Theater)
Council met with The Moser Group. Makenzie Moser provided an update on the project which was first presented
on September 25, 2018. Changes to the initial presentation are as follows:
• The Bowling Alley will be a Bowling Alley / Family Entertainment Center. She allowed the business
owners, Myron and Claudette Jacobs, to discuss the Family Fun Center and their business plan. The Center
will encompass a full-size 12-lane bowling alley, 2-story laser tag arena, 10 bumper cars, and a 50-60 game
arcade center with prize redemption center and snack bar.
• Mr. and Mrs. Jacobs reviewed the benefits of having this type of facility in Indian Trail and asked if there
were any questions.
Council Member McIntyre asked if the concept is still a for a fitness center, pet supply and bowling alley and Ms.
Moser affirmed.
Ms. Moser continued with the updates:
• There is a local fitness provider in the area who would like to expand. He was not able to be present.
• The Site plan has changed due to NCDOT’s planned bulb out. She noted there is still great visibility and
access to the site. There is ample parking, above what is required.
Council’s Comments
Mayor Alvarez: When do you expect to bring this before Council for consideration/vote? And when do you
anticipate beginning construction? Ms. Moser: We are prepared to submit the application for rezoning
immediately. Once approved, they would like to begin construction within 6 months.
Council Member McIntyre asked if the buildings had been moved noting Council is concerned with the proximity
to the neighborhood behind the site and the potential noise related to trucks making deliveries. He does like the
amenities offered with this project. Ms. Moser stated they are aware of the situation and have plans for a berm.
Mr. Sadek stated they are required to provide a buffer and also have plans to add a berm to help control any noise
and/or vibrations. He also commented that the area discussed is a wooded area. Mr. Sadek stated these items
would be reviewed once the application has been submitted. Mayor Alvarez asked if they had been in contact
with any of the homeowners that would be directly affected. Ms. Moser: This will be done in conjunction with
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the zoning application package submittal. Mayor Alvarez stated he loves the idea and thinks it would be a great
addition to the Town. However, he felt Council would agree that those directly affected should be involved in the
discussions related to noise control.
Council Member Morse stated it is refreshing to see something geared towards the youth. He is excited and wished
them luck.
3) FINCHER DEVELOPMENT (1st Presentation - Fincher & Potter Road)
Mr. Price presented to Council a project at the corner of Potter and Fincher Road. They are looking to receive
Council’s feedback and direction. The following comments were made:
• 274 Units
• 2-story townhomes; 1 car garage (No 2-car garages)
• 3-bedroom, 2.5 bath
• 1500-1800 sf per unit
• The area east of Fincher was conditionally rezoned for Townhomes around 2006 but has expired.
• After discussions with staff, they have made allowance for additional parking to accommodate overflow.

Council Comments
Council Member Morse stated this is new to him. He stated he would like to reach out and discuss
further.
Council Member McIntyre clarified that of the three numbered labels on the map, #1 & #2 were
previously rezoned but have expired because they were conditional. Therefore, all three zones #1, #2, and
#3 will need to be rezoned. Council Member Morse asked for a better understanding of expired; Attorney
Wolter clarified conditional rezoning is generally only good for two years.
Council Member Morse asked about timing. Mr. Price noted they are very preliminary. Mark Kime,
Land Design, stated they need to get rezoning approval, have a TIA report completed and then need time
to design. They are currently working on these items now. He estimated ground-breaking would probably
be early next year.
Council Member Morse asked about phasing. Mr. Price noted much of the phasing is dependent on cut
and fill to balance the site. They are not far enough into the project to determine yet.
Mr. Sadek commented Fincher is a state road. He noted there would be much impact on Fincher if
construction is done at the same time. He presumes this is the reason for Mr. Morse “phasing” question.
Mr. Price sated they would not build both sides at the same time; he noted it would “walk” its way across.
Mr. Sadek clarified they would cut and fill on one side, not necessarily keep crossing over Fincher. Mr.
Price said they would have a better idea once they get into the design drawings. Mr. Kime said it would
be advantageous from a cost perspective to independently balance each side.
Council Member Morse asked about the property located next to the Pond. The pond serves irrigation
for the nursery. The nursery is excited about having more water; however, the pond is not on the project’s
property. It is hoped that some of the clean water from the project’s BMP might flow into that pond. The
existing pond cannot be used as the project’s BMP.
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Council Member Morse asked if there was a commercial aspect to the project. Mr. Price noted there
are four buildings on the property. They have no intended uses for them at this time. They are waiting to
see what residents want or need. Council Member Morse asked if they plan to run a sidewalk from one
end of the development to the other. Mr. Sadek stated this would be a requirement.
4) SUN VALLEY MARKETPLACE (1st Presentation - Hotel, Commercial & Apartments - Beside Lowes)

Mr. Price noted that his understanding is that the Hotel and commercial are by-right uses so this
presentation is focused on the apartment site. Details are as follows:
• 264 Units
• Units surrounding the pool, in the core, are planned to be four stories, the other buildings will be
three stores. Four stores will allow extra funds for elevators on the four story units, which they
found people like. This will provide service to renters who aren’t able to climb the stairs.
• Amenities include: Clubhouse, business center, exercise and workout facility, half multi-purpose
gymnasium, pickle ball, community gardens, a gazebo, 2.5 miles of walking trails and a pool.
Also, laundry and trash pick up.
• This is a great area. Three accesses to Highway 74. One access lets in/out to Wesley Chapel
Stouts thru the Lowes parking lot.
• Adds walkable commercial services for tenants.
• The project will be designed like the Copus project.
• Discounts are offered to teachers, firemen and a few other service type individuals.
Council Member Howe expressed concerns about fire services on a four-story building. Mr. Sadek
stated the Fire Department has issues at five floors because of equipment needs. He thinks four floors are
ok.
Mr. Price noted this is about 12 ½ acres of a potential 60-acre project. Council Member McIntyre
clarified that they are only presenting Phase I of the project. Mr. Price affirmed. Council Member
McIntyre asked about the row of commercial buildings and stated he would like to see a nice restaurant
there so people don’t have to leave Indian Trail for a good dinner. Council Member Morse asked about
the entrance being hazardous given the accelerated flow on Indian Trail and wanted to know about turn
lanes into the project. Mr. Price: We are in the process of completing a traffic analysis. Council
Member Morse noted they have a by-right to build a hotel and asked why it hasn’t happened. Mr. Price
did not know why this has not already been done by a developer. He asked how thing will be built out.
Mr. Price noted the apartments first, then commercial maybe, and then the hotel. He really didn’t know
but would find out.
Mr. Sadek asked what type of roof and elevator would be used. Mr. Price indicated the roof style would
not matter with regard to building in the elevator; however, he noted the elevator shaft would have a solid
roof for fire protection. Mr. Sadek asked if the project would use a gable roof. Mr. Price affirmed. In
response to Council Member Morse, Mr. Sadek responded that the roof style will not increase the
number of floors. Mr. Price did state that flat areas over the breezeways were utilized to house mechanical
units. In this location, they don’t take up space on the ground and are not heard by residents.

Town Council 05.14.2019 –Developer Meeting Minutes

Page 4
5/28/19 Agenda Packet Page 15

ADJOURN
Being no further business, Mayor Alvarez entered a Motion to adjourn.
MOTION was made by Council Member McIntyre to adjourn the Special Meeting at 6:22 p.m. and was
unanimously approved.
TOWN OF INDIAN TRAIL:

Attest:

____________________________
David Cohn, Mayor Pro Tem

_________________________
Kathy Queen, Town Clerk
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Town of Indian Trail

TO:

Mayor and Town Council

FROM:

Jim Wojtowicz, Finance Director

DATE:

Council Meeting May 28, 2019

SUBJECT:

Budget Amendments

Please approve following Amendments. Details for each are on the forms to follow:
Budget to Budget Amendments
760 Reclass HR Expenses
762 Reclass PB Expenses
763 Reclass PB Expenses
764 Reclass SW Expenses
765 Reclass SW Expenses

Revenue to Budget Amendment
Sheridan Subdivision Resurfacing (# to be determined)

Action Required: Approval
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Town of Indian Trail

Memo
TO:

Mayor and Town Council

FROM:

Todd Huntsinger
Director of Engineering

DATE:

05/28/2019

SUBJECT: Stormwater Utility Ordinance

General Information:
This is an amendment to the existing Stormwater Ordinance that was established in the beginning of the
Town’s Stormwater Program. Due to recent changes in the by-laws for the Stormwater Advisory
Committee, this Ordinance has been revised.
Required Actions:
Vote – Consent Agenda
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PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381

ORDINANCE #O190528-312

AN ORDINANCE AMENDING:
STORMWATER CONTROL AND MANAGEMENT
OF THE TOWN CODE FOR INDIAN TRAIL NORTH CAROLINA
WHEREAS, this amendment to the Code or Ordinance was noticed in compliance with North
Carolina General Statutes; and
WHEREAS, the Town Council of the Town of Indian Trail, North Carolina has adopted a Code of
Ordinances; and
WHEREAS, the Town is subject to a federal mandate to create and implement a stormwater
control and management plan; and
WHEREAS, the Town believes that said mandate may be most effectively met by enactment of an
ordinance governing the provision for stormwater control and management in order to create a stormwater
public enterprise utility and to incorporate stormwater control and management requirements promulgated
by the state and federal governments;
NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian Trail, North
Carolina, after due consideration and in the best interest of the citizens and property of Indian trail that:
Section 1:

Chapter 60, Stormwater Utility Control and Management to the Code of Ordinances is
hereby amended to read as follows:

Chapter 60 Stormwater Utility Control and Management
ARTICLE I. IN GENERAL
Section 60.1 - Title
This chapter shall be and is collectively referred to and cited as “The Stormwater Utility Control and
Management Ordinance of Indian Trail, North Carolina.”
Section 60.2 - Purposes and Findings
The purpose of this chapter is to protect and promote the public health, safety and welfare by preventing
the introduction of potentially harmful materials into the store sewer system within the Town; to protect
property from potential stormwater damage; to maintain and enhance water quality; and to meet the
requirements of the National Pollutant Discharge Elimination System for Stormwater Discharges.
Section 60.3 - Jurisdiction
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The provisions of this chapter shall apply to all the territory encompassed in the Town of Indian Trail, North
Carolina, and to any portion of the stormwater public enterprise system located outside of the corporate
limits of Indian Trail.
Section 60.4 - Authority
This chapter is adopted pursuant to the authority granted to Indian Trail by North Carolina General Statutes
Chapter 160A (Cities and Towns).
Section 60.5 - Definitions
As used in this article, unless the context clearly indicates otherwise, the following definitions apply:
Cemetery or cemeteries are areas that are set aside by public authority or private persons for the
burial of the dead. Cemeteries are classified as independent parcels of land.
Customer or Consumer means the person or entity to which a bill for stormwater service charges is
sent.
Developed Land means real property that contains impervious surfaces and includes improved land
without structures and land on which improvements are under construction.
Dwelling Unit means one (1) or more rooms physically arranged to create a housekeeping
establishment with separate facilities for cooking, sleeping and toilet for occupancy by one (1) or more
persons.
Equivalent Residential Unit (ERU) is the median of impervious surface area on a single-family
developed land in Town.
Graveyard is an area attached to a church as one parcel of land that is set aside for the burial of the
dead.
Illicit Connections An illicit connection is defined as either of the following:
1. Any drain or conveyance, whether on the surface or subsurface, which allows an illegal
discharge to enter the storm drain system including but not limited to any wastewater, and
wash water to enter the storm drain system and any connections to the storm drain system
from indoor drains and sinks, regardless of whether said drain or connection had been
previously allowed, permitted or approved by a government agency; or
2. Any drain or conveyance connected from a commercial or industrial land use to the storm drain
system which has not been documented in plans, maps or equivalent records and approved by
the Town.
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Illicit Discharge means any unlawful disposal, placement, emptying, dumping, spillage, leakage,
pumping, pouring or other discharge of any substance other than stormwater into the storm drain
system, the waters of the U.S., or upon the land such that the substance is likely to reach the storm
drain system or the waters of the U.S. constitutes and illegal discharge, except as exempted in Section
60-9 below.
Impervious surface means any surface that because of its material composition or compacted nature
impedes or prevents natural infiltration of stormwater into the soil. Impervious surfaces include, but are
not limited to: roofs, roof extensions, patios, balconies, decks, athletic courts, swimming pools
(excluding the water are of swimming pools); privately-owned streets, parking areas, driveways,
sidewalks and any concrete, stone, brick, asphalt or compacted and/or sealed gravel surfaces. Porous
pavers, un-graveled natural footpaths, compacted dirt surfaces, non-compacted gravel surfaces,
wooden slatted decks over pervious surfaces, water surfaces of lakes and streams and septic system
drain fields are not impervious surfaces.
Manager shall mean the Town manager or his designee.
Non-residential developed land means all non-residential land uses including, but not limited to,
churches; institutional buildings – whether public or private, hospitals, rest homes, public and private
schools, colleges and universities, institutionally-owned fraternity and sorority houses, dormitories,
commercial, office, hotels and motels, industrial buildings, bona fide farms, storage areas, parking lots
and land containing non-residential improvements under construction or other impervious surfaces.
1. Other residential developed land means any individual lot or parcel of residential developed
land that is not single-family developed land. It includes, but is not limited to, land upon which
there are residential structures that contain more than one (1) dwelling unit, such as multifamily dwellings (duplexes and greater), manufactured home parks as defined in the
ordinances regulating development, condominiums, apartments, boarding houses, rooming
houses and privately-owned fraternity and sorority houses. Other residential developed land is
sometimes called “multi-family” land.
2. Proper Operations and Maintenance means any action necessary to keep stormwater
control measures and devices in proper working condition, so that such facilities will continue
to comply with applicable Town of Indian Trail Code of Ordinances to prevent safety hazards,
public nuisances and the failure of stormwater control measures and devices to function as
intended. Maintenance includes activities identified on approved stormwater control plans, any
applicable stormwater operations and maintenance manual any applicable agreements or
certifications to the Town and those activities outlined in the Town’s Technical Standards
Manual and this chapter of the Town of Indian Trail Code of Ordinances.
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Property owner or owner means the owner of a real property as shown on the Union County tax
records.
Single-family developed land means an individual lot or parcel of land developed with only one (1)
single family or detached dwelling unit (which may include an accessory apartment), one (1)
manufactured home, or one (1) mobile home and the ownership interest of the land and of the dwelling
unit are united and identical. Single-family developed land shall not include structures used primarily
for non-residential purposes or other residential and non-residential developed property.
Stormwater Control Measure means any device constructed to manage stormwater quantity and/or
quality.
Stormwater management system or system means the network of natural and constructed devices
owned or controlled by the Town for collecting, storing, treating and transporting stormwater. It
includes, but is not limited to, structural drainage systems such as swales and ditches, catch basins,
pipes, inlets, storm sewers, drains, culverts, junction boxes and other stormwater management facilities
that affect the quality and quantity of stormwater located within dedicated public streets rights-of-way
and Town of Indian Trail permanent drainage easements accepted by the Town and any natural
stormwater drainage systems owned or controlled by the Town.
Stormwater service charge is the charge to provide stormwater services to developed property. The
charge is based upon the single-family Equivalent Residential Unite (ERU) as calculated for that
property.
Stormwater utility funds means the stormwater service charges and the interest generated by those
charges.
Stormwater service means Towns stormwater management programs designed to protect water
quality by controlling the level of pollutants in, and the quantity and flow of stormwater and Town
service of structural and natural stormwater and drainage systems of all types. Stormwater services
include any cost necessary to ensure that all aspects of stormwater quality and quantity are managed
in accordance with federal and State laws, regulations and rules and costs related to the mapping,
planning, construction, operation, maintenance, inspection, management and regulation of the
stormwater management system and the regulation of impervious surface and stormwater.
Section 60.6 - Severability
If any section or sections of this chapter is/are held to be invalid or unenforceable, all other sections shall
nevertheless continue in full force and remain in effect.
ARTICLE II: THE STORMWATER UTILITY
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Section 60.7 - Establishment of a Stormwater Utility
By the adoption of this ordinance the Town Council hereby establishes a stormwater utility to support
stormwater management programs to protect water quality by controlling the level of pollutants in and the
quantity a flow of stormwater as well as stormwater structures and natural stormwater and drainage
systems of all types. The stormwater utility is a public enterprise furnishing services to the Town and its
citizens.
Section 60.8 - Creation of Stormwater Management Accounting
All stormwater service charges and interest generated by such charges, also referred to as the stormwater
utility funds, shall be accounted for separately from all other revenues and funds and shall be used by the
Town of Indian Trail solely for the operational costs, maintenance costs, management costs, indirect costs,
capital improvements, debt principal and debt service and establishment of a reserve fund for stormwater
services the Town may use funds that are not stormwater utility funds to provide stormwater services.
Section 60.9 - Stormwater Management Service Charges
A. Developed land in the Town, whether public or private, shall be subject to a stormwater service charge.
Exemptions shall not be allowed based on age, tax exemption or other status of an individual or
organization. Stormwater service charges may be subject to a credit system as further provided
herein.
B. Stormwater service charges on developed land shall be based on a schedule of rates, charges, tiers
and late fees fixed and established from time to time by the Town Council, adopted in the annual
budget ordinance and maintained on file in the offices of the Town Clerk. Stormwater service charges
will be determined and modified from time to time by the Town Council, so that the total revenues
generated by said charges will be used to pay the principal and the interest on the debt incurred for
stormwater purposes, and such expenses as are reasonably necessary for providing stormwater
services within the Town of Indian Trail.
C. Computation of stormwater service charges:
1. For single-family developed residential land, the monthly stormwater service charges shall be
based on the median amount of impervious surface on a single-family residential lot in the Town,
which is known as an “Equivalent Residential Unit” or ERU. (The median amount of impervious
surfaces on a single-family residential lot in the Town of Indian Trail has been calculated to be
2,060 square feet). There shall be two tiers for single-family developed properties based on the
amounts of impervious surfaces of single-family properties as shown in the following table.
Tier
Tier 1: ≤ 2,060 sq. ft.
Tier 2: > 2,060 sq. ft.

Residential Rate
$4.43 per parcel per month
$5.30 per parcel per month
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2. For other developed residential land, the monthly stormwater service charges shall be one ERC
per each dwelling unit. This category includes townhouses, apartments, condominiums and other
multi-unit residential developments.
3. For all other developed properties, the monthly stormwater service charge on developed land is
calculated by dividing the total impervious surface area of the property by one (1) ERU, rounded to
the nearest tenth, multiplied by the established monthly ERU rate (as shown below):
ERU
ERU = 2,060 sq. ft. of impervious area

Non-Residential Rate
Rate = $3.38 per ERU per month

4. The following exemptions from stormwater management service charges are allowed if requests
for exemptions authorized under subsections (4) and (5) are made in writing to the Town Manager
or his designee and document the application of the exemption. The Town manager may approve
or reject the request in whole or in part.
i. Undeveloped land
ii. Improved public transportation ways, including public streets, roads, greenways and trails,
airport taxiways and runways and internal roads within public facilities which have been
conveyed to the North Carolina Department of Transportation or Town of Indian Trail and
which are used by the general public for motor vehicle transportation.
iii. Railroad tracks. However, railroad stations, maintenance buildings or other developed land
shall not be exempted from stormwater management service charges.
iv. Developed land with less than four hundred (400) square feet of impervious surface area.
v. Cemeteries, excluding buildings located on cemetery property greater or equal to four hundred
(400) square feet of impervious surface area. Churches with attached graveyards shall not be
included in this exemption.
Section 60.10 - Billing Method, Responsible Parties, Collection
A. The Stormwater Utility Fee shall be billed on an annual basis and shall be due and payable within the
time and manner prescribed by law for Town ad valorem taxes (NCGS 105-360). The Town of Indian
Trail Tax Collector shall bill and collect the annual Stormwater Fee established herein in the same
manner as Town taxes are collected and shall include the Stormwater Fee as one (1) or more line
items on the tax bills mailed to each owner of the property subject to the Stormwater Fee.
B. The property owner is ultimately responsible for payment of the stormwater service charge for property
for which the party billed has not paid the stormwater management service charge.
C. Stormwater utility fees shall be past due after January 5th each calendar year. Said past due amounts
shall bear the same rate of interest as unpaid past due property tax. Unpaid past due stormwater utility

5/28/19 Agenda Packet Page 30

bills shall become a lien against the real property and may be collected by civil action in the nature of
foreclosure in the appropriate division of the General Court of Justice for Union County, North Carolina.
In any legal action for collection of past due unpaid stormwater utility bills, the attorney’s fees for the
Town shall be taxed against the customer or consumer as a part of the judgment.
D. If property is under billed, or not billed, or a bill is sent to the wrong party, the Town may back bill up to
a one-year period.
E. Property owners with complaints about the accuracy of stormwater service charges are entitled to and
may request a review of their current charges.
Section 60.11 - Adjustments and Credits Applicable to Stormwater Management Service Charges
A. Adjustments due to error or oversight
1. Request for adjustment of the stormwater service charge shall be submitted in writing to the
Director of Engineering or their designee. Adjustments may be requested for errors or omissions
on the customer’s stormwater service charge. All requests shall be judged based on the number of
dwelling units or amount of impervious area on the property.
2. In the case of a stormwater utility service fee adjustment requests related to the amount of
impervious surface on a parcel, the appeal shall include a surveyed map of the parcel prepared by
a registered land surveyor or professional engineer and showing all impervious areas as defined in
Section 60-5 of this Code. The map shall be submitted in digital and hard copy format and shall
contain a table summarizing total parcel area, impervious area and any other features or conditions
related to impervious area.
3. Using information provided in the adjustment request, the Director of Engineering or designee shall
conduct a technical review of the conditions on the property and respond to the request in writing.
The Director of Engineering or designee may adjust the fee or credit if the adjustment is in
conformance with the intent of this article. At the conclusion of the review, the Director of
Engineering or designee shall issue a written determination stating whether an adjustment to the
stormwater utility service fee or credit is appropriate, and if so the amount of such adjustment.
Denial of a request for adjustment shall be appealable within 10 calendar days to the Stormwater
Committee described in Article III below whose decision shall be final.
4. All decisions of the Director of Engineering or designee shall be served on the customer by mailing
to the address provided in the request for adjustment.
5. The Director of Engineering or designee may make no adjustment to a customer’s bill for more
than the one-year period immediately preceding the date that the customer’s adjustment request is
received by the Director of Engineering or designee.
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6. No provision of this article allowing for adjustment of Stormwater Utility Fee shall be deemed to
suspend the due date of the Fee with payment in full. Any adjustment to the Stormwater Utility Fee
for the person pursuing an adjustment shall be made by refund of the amount affected.
B. Credits
1. The Town may provide a system of credits to reduce stormwater service charges for properties on
which stormwater control measures substantially mitigate the peak discharge or runoff pollution
flowing from such properties or substantially decrease the Town’s cost of maintaining the
stormwater management system. The Town Manager or his designee will develop written policies
to implement the credit system and codify said policies. No credit will be authorized until the Town
Council approves written policies to implement the system of credits; a copy of the approved
policies shall be on file with the Town Clerk. The Town’s policies may make credits retroactive to
the date stormwater management service charges were initiated but not to exceed one (1) year.
Any bill charges requiring adjustments must be applied through the utility billing system. But no
credit will be granted for more than one (1) past year. Nothing shall prevent the Town Council from
modifying the adopted system of credits and such modifications may apply to holders of existing
credits.
2. Each credit allowed against the stormwater management service charge is conditioned on the
continuing proper operation, maintenance and functioning of the stormwater control measure as
designed; credited stormwater control measures must comply with all applicable laws, ordinance
and regulations, and credits may be rescinded for noncompliance with these standards.
3. Each credit for which a customer applies shall be subject to review and approval by the Director of
Engineering or his designee. The Director of Engineering may approve or reject any application for
a credit in whole or in part.
4. Credits shall only be applied to developed lands containing the credited stormwater control
measure. For developments with common property containing credited stormwater control
measures such as townhouse developments, cluster unit developments or condominiums, each
dwelling unit shall be eligible for its equal pro rata share of the credit unless other arrangements for
billing the stormwater service charge are made.
Section 60.12 - Limitations of Responsibility
A. The Town shall be responsible only for the portions of the drainage system that are in Town-maintained
street rights-of-way and permanent storm drainage easements conveyed to and accepted by the Town.
Repairs and improvements to the drainage system shall be in accordance with established standards,
policies and schedules.

5/28/19 Agenda Packet Page 32

B. The Town’s acquisition of storm drainage easements and/or the construction or repair by the Town of
drainage facilities does not constitute a warranty against stormwater hazards, including, but not limited
to, flooding, erosion or standing water.
Section 13 through 29 Reserved
ARTICLE III: STORMWATER MANAGEMENT ADVISORY COMMITTEE
Section 60.30 - Establishment
A. The Indian Trail (IT) Storm-water Management Advisory Committee having been created by the IT
Town Council (TC), shall be hereafter referred to as the “SWC”.
B. The Stormwater Committee shall be considered a “public body” and is subject to all rules and
regulation for public bodies contained in North Carolina’s Open Meetings regulation (i.e., Law, G.S.
143-318.10 et seq.).
Section 60.31 - Powers
A. The General Purpose of the SWC is to serve as an advisory committee to TC regarding storm-water
management. The SWC will assist in the implementation of the Town’s storm-water management
program by developing policy and making other recommendation to TC on Storm-water related issues.
B. SWC shall have the following charge and duties. The SWC shall:
1. Review and/or recommend to the TC stormwater management policies, policy changes, and longrange plans and estimate their budgetary and rate impacts.
2. Review and/or recommend to the TC stormwater management policies, policy changes, and longrange plans and estimate their budgetary and rate impacts.
3. Respond to the TC and Town staff requests for advice on matters related to stormwater services
and the stormwater management utility.
4. Present the Council with an annual report of key actions and issues and its annual work program.
Section 60.32 - Appointment and Terms
A. The SWC shall consist of six (6) members, all of whom shall reside or own property within the Town
limits. five (5) of these members shall serve as regular members, and one (1) members shall serve as
alternate. TC appoint the membership of the SWC. The alternate members of the Board shall be
requested to attend all regular and special meetings and shall be able to cast a vote when a regular
member of the Board is absent or if any Board member has a conflict of interest.
B. Each member shall be appointed for a period of one (1) year.
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C. If vacancy on the SWC occurs by reason of death, resignation, change of property ownership, TC
removal, or any other cause, the seat shall be filled by TC in an expeditious manner for the duration of
the unexpired term.
D. The Town Clerk shall be responsible for maintaining a current list of SWC members, including the
effective date of their appointment and the expiration date of their term. The Clerk shall keep TC
informed as to when any term is to expire, at least sixty (60) days prior to the expiration date.
Section 60.33 - Officers
A. The TC Member who is serving on the SWC shall serve as the Chairman. The Vice-Chairman shall be
elected by the SWC Committee members. The Vice-Chairman shall serve for a one (1) year term but
may be elected by the SWC for successive terms to the same office. Annually, in the regular meeting of
the SWC held in the month of June a Vice-Chairman shall be elected. The Vice-Chairman shall serve
from July 1 until relieved of his duties as herein provided.
B. The Chairman shall appoint any committees found necessary to investigate any matters before the SWC.
The Vice-Chairman shall serve as acting Chairman in the absence of the Chairman, and at such times
he shall have the same powers and duties as the Chairman.
C. In the event of the absence of both the Chairman and the Vice-Chairman from a Storm-water meeting,
the regular members present may elect a temporary Chairman for that meeting and proceed with the
order of business.
Section 60.34 - Secretarial Services
A. TC shall arrange to have secretarial duties performed for the SWC. Said person (s) (hereafter referred
to as the “Secretary”), subject to the direction of the Chairman, shall take minutes and keep all records.
The Secretary shall keep in a permanent volume the minutes of every meeting of the SWC. These shall
show the record of all-important facts pertaining to each meeting and hearing for the SWC, and all
votes of members of the SWC upon the final determination of any question, indicating the names or
upon the final determination of any question, indicating the names of members absent. The SWC
minutes shall be kept at the IT Town Hall and shall be available for inspection during normal working
hours.
Section 60.35 - Rules of Conduct for Members
Members of the SWC may be removed by the TC for cause, including violation of the rules stated below
herein.
A. In order for the SWC to carry out its duties and responsibilities, it is necessary for all members to attend
meetings. If any member is absent for two (2) consecutive regular meetings within a twelve-month (12)
period, such member may be removed by TC and a replacement made for the unexpired portion of the
term. Alternate members may be removed by TC for repeated failure to attend or participate in meeting
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when requested to do so pursuant to Section 4-2 as set forth above. The SWC may make a
recommendation to TC regarding removal of a member for duly cited causes and the request must be
in writing, signed by the Chairman of the SWC.
B. A member may be excused from voting on a particular issue by a majority vote of the remaining regular
members present under the following circumstances. If the:
1. Member has a direct financial interest in the outcome of the matter at hand; or
2. Matter at hand involves the member's own official conduct; or
3. Member has such close personal ties to the applicant that he cannot reasonably be expected to
exercise sound and impartial judgment on behalf of the public's interest.
C. If a SWC member determines that he may have a conflict of interest on a particular issue, he shall
declare the nature of such conflict and ask to be excused from voting on the issue related to such
conflict. The remaining members, by majority vote, shall determine whether such conflict exists and
whether said member may excuse himself from further deliberations on said matter. If a member is
excused from voting, he shall seat himself in the audience and not participate in any further discussion
on said matter or he shall remove himself from the meeting room during all deliberation pertaining to
such matter. In no instance may a member be excused from voting merely due to an unwillingness to
vote on the issue at hand and where no conflict of interest is found to exist.
D. A challenge to the existence of a conflict of interest or a challenge of an undisclosed conflict of interest
may be filed by any interest party with the SWC. Such a challenge may be an appeal for a review of the
findings of the SWC or may be for the purpose of alleging an undeclared conflict of interest. Any
challenge made to the SWC shall be supported by competent evidence and shall be submitted at a
properly convened meeting of the SWC. The SWC shall hear all evidence and shall, by majority vote of
the remaining regular members, make the final determination as to the existence of a conflict of
interest.
E. In the event a SWC member is found to have a conflict of interest and is excused from voting by the, he
shall be replaced by alternate member for that business associated with the conflict of interest.
Section 60.36 - Meetings
A. Regular meetings of the SWC shall be held on the second Thursday of every quarter at 6:00 PM at the
Town Hall, provided that the meetings may be held at any other convenient place in the Town nearby
area if directed by the Chairman in advance of the meeting.
B. Each member shall receive an agenda packet for each meeting by email, mail, or hand delivery at least
forty-eight (48) hours prior to the meeting. An agenda notice shall be conspicuously placed at IT Town
Hall at least forty-eight (48) hours prior to the meeting.
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C. Special Meetings of the SWC may only be called by the Chairman. At least forty-eight (48) hour-notice
of the time and place of special meetings shall be given, by the Secretary, to each member of the
SWC. Notice of such meeting shall also be conspicuously placed at IT Town Hall at least forty-eight
(48) hours prior to the meeting.
D. Whenever there is no business to come before the SWC, or whenever so many members notify the
secretary of their inability to attend that a quorum will not be available, the Chairman may dispense with
a regular meeting by having the Secretary give written or oral notice to all members prior to the time set
for the meeting. Notice of meeting cancellations shall also be conspicuously posted at the IT Town Hall
and appropriate notification given to the press as required by North Carolina law.
Section 60.37 - Quorum and Voting
A. A quorum shall be a majority of those voting members attending each SWC meeting, providing that
there are at least three (3) voting members present. A quorum of SWC shall be required before any
vote is taken.
B. Whenever a quorum is not present at a regular or special meeting, those present may adjourn the
meeting to another day or hold the meeting for the purpose of considering such matters as are on the
agenda.
C. No action taken at such a meeting shall be final or official unless and until the matter serving as the
basis of the action is put before the SWC by a proper motion and a vote is taken thereon at a meeting
where a quorum of the SWC present.
D. Voting, at the discretion of the Chairman, shall be by voice or show of hands. All matter to be voted on
by the SWC shall be by a duly made motion and second.
E. All meetings shall be open to the public. The order of business at regular meetings shall generally be
as follows:
1.
2.
3.
4.
5.

Call to Order
Approval of Minutes
Discussion Items
Action Items
Adjournments

F. Items of business for discussion at the meeting shall appear on the agenda. Business which is not
identified on the agenda may be considered only after approval of a majority of a vote of the
membership.
G. Reference to Robert’s Rules of Order, as follows:
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To the extent not provided for in these rules and to the extent that the reference does not conflict with
the spirit of these rules, the Stormwater Committee shall refer to Robert’s Rules of Order for unresolved
procedural questions.
Section 60.38 - Adoption of Amendments
These rules shall at all times be consistent with all ordinances of the Town of IT and laws of the State of
North Carolina. Should any provisions of these rules be inconsistent with such ordinances or laws of the
State of North Carolina, said ordinances and laws shall control.
Sec. 60-39 through 60-49 Reserved
ARTICLE IV: STORMWATER CONTROL AND MANAGEMENT
Section 60.50 - Unauthorized Installations Causing Runoff
It shall be illegal for any person to install any pipe, culvert or casing on any property in such a manner as to
cause runoff water to flow into any storm sewer pipe, ditch or other means of facilitating the flow of water
that is maintained by the Town without first obtaining approval from the Director of Engineering.
Section 60.51 - Connection Approval Criteria; Duty of Owner; Compliance by Utilities
A. The Town Manager or his designee shall not be authorized to approve any connection to Town
drainage facilities unless he believes the size, shape and location of the newly installed drainage
facilities are adequate for handling the anticipated amount of water.
B. It shall be the responsibility of the property owner of any parcel of land when making any improvements
or changes affecting the land, which later the existing flow patter of runoff water to install appropriated
facilities for carrying the runoff water into a properly approved storm sewer, ditch or stream. No zoning
compliance permit shall be issued for any property within the jurisdiction of the Town until the
conditions of this section are met.
C. It shall be illegal for any utility company to allow public water to be connected to any facility on any land
that has not complied with the provisions of this section.
Section 60.52 - Prohibited Discharges
A. Illegal Discharges: No person shall discharge or cause to be discharged into the Town storm drain
system or watercourses any materials, including but not limited to pollutants or waters containing any
pollutants that cause or contribute to a violation of applicable water quality standards, other than
stormwater. The commencement, conduct, or continuance of any illegal discharge to the storm drain
system is prohibited except as described as follows:
1. Discharges from the following activities will not be considered a source of pollutants to the storm
drain system and to waters of the US when properly managed to ensure that no potential pollutants
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are present, and therefore they shall not be considered illegal discharges unless determined to
cause a violation of the provisions of this Ordinance: potable water line flushing, uncontaminated
pumped groundwater and other discharges from potable water sources, landscape irrigation and
lawn watering, diverted stream flows, rising groundwater, groundwater infiltration to the storm drain
system, uncontaminated foundation and footing drains, uncontaminated water from crawl space
pumps, air conditioning condensation, uncontaminated roof drains, springs, individual residential
and occasional non-commercial car washing, flows from riparian habitats and wetlands,
dechlorinated swimming pool discharges, street wash waters and flows from firefighting.
2. The prohibition shall not apply to any non-stormwater discharge permitted under an NPDES permit,
waiver or waste discharge order issued to the discharger and administered by the Stat of North
Carolina under the authority of the Federal Environmental Protection Agency, provided that the
discharger is in full compliance with all requirements of the permit, waiver or order and other
applicable laws and regulations, and provided that written notification of such permitted discharge
has been filed with the Stormwater Administrator, in a form acceptable to the Stormwater
Administrator, for any discharge to the storm drain system.
3. With written concurrence of the North Carolina Department of Environment and Natural Resources,
the Town may exempt in writing other non-stormwater discharges, which are not a source of
pollutants to the storm drain system or waters of the US.
B. Illicit Connections
1. The construction, use, maintenance or continued existence of illicit connections to the storm drain
system is prohibited.
2. This prohibition expressly includes without limitation; illicit connections made in the past, regardless
of whether the connection was permissible under law or practices applicable or prevailing at the
time of connection.
3. Where it is determined that said connection:
i. May result in the discharge of hazardous materials or may pose an immediate threat to health
and safety, or is likely to result in immediate injury and harm to real or personal property,
natural resources, wildlife or habitat, or;
ii. Was made in violation of any applicable regulation or ordinance other than this section.
The Director of Engineering shall designate the time within which the connection shall be removed.
4. In setting the time limit for compliance, the Director of Engineering shall take into consideration:
i. The quantity and complexity of the work,
ii. The consequences of the delay,
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iii. The potential harm to the environment, to the public health and to public and private property,
and
iv. The cost of remedying the damage.
C. Waste Disposal: No person shall throw, deposit, leave, maintain, keep or permit to be thrown,
deposited, left or maintained in or upon any public or private property, driveway, parking area, street,
alley, sidewalk, component of the storm drain system or water of the US any refuse, rubbish, garbage,
litter or other discarded or abandoned objects, articles and accumulations so that the same may cause
or contribute to pollution. Wastes deposited in streets in proper waste receptacles for the purpose of
collection are exempted from this prohibition.
D. Spills: Spills and leaks of polluting substances release, discharged to, or having the potential to be
released or discharged to the Town storm drain system or waters of the State, shall be contained,
controlled, collected and properly disposed. All affected areas shall be restored to their condition preexisting the spill. Persons in control of the polluting substances immediately prior to their release or
discharge, and persons owning the property on which the substances were release or discharged, shall
immediately notify the Director of Engineering and the Union County Public Works Department or the
Union County Emergency Management Department of the release or discharge, as well as make any
required notifications under state and federal law. Notification shall not relieve a person of any
expenses related to restoration, loss, damage or any other liability which may be incurred because of
said spill or leak, nor shall such notification relieve any person from other liability which may be
imposed by State or other law.
E. Nuisance: Illicit discharges and illicit connections which exist within the Town of Indian Trail are
hereby found, deemed and declared to be public nuisances and may be summarily abated or restored
at the violator’s expense, and/or a civil action to abate, enjoin or otherwise compel the cessation of
such nuisance may be taken.
F. Discharges in Violation of Industrial or Construction Activity NPDES Stormwater Discharge
Permit: Any person subject to an industrial or construction activity NPDES stormwater discharge
permit shall comply with all provisions of such permit. Proof of compliance with said permit may be
required in a form acceptable to the Town prior to or as a condition of a subdivision map, site plan,
building permit or development or improvement plan; upon inspection of the facility, during any
enforcement proceeding or action; or for any other reasonable cause.
Section 60.53 - Powers and Authority for Inspection
A. Town of Indian Trail personnel or other duly authorized representatives(s), bearing proper identification,
shall be permitted to enter upon all public or private properties for the purpose of inspection,
observation, surveying, monitoring, sampling, testing and measuring compliance in accordance with
the provision of this Ordinance.
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B. No person shall obstruct, hamper or interfere with any such representative while carrying out his official
duties.
Section 60.54 - Violations, Enforcement and Penalties
A. Violation and Enforcement: Any person who violates any of the provisions of this Ordinance is
subject to a civil penalty. No penalty shall be assessed until the person alleged to be in violation has
been notified of the violation. The notice of violation shall identify the nature of the violation, set forth
the measures necessary to comply with the Ordinance and provide a specific time period for
compliance. In setting the time period for compliance, the following will be taken into consideration:
1. The quantity and complexity of the work;
2. The consequences of delay;
3. The potential harm to the environment, the public health and public and private property; and,
4. The cost of remedying the damage
The notice shall warn that failure to correct the violation within the specified time period will result in an
assessment of a civil penalty and/or other enforcement action. If, after the allotted time period has
expired, and the violation has not been corrected, the penalty shall be assessed from the date of
receipt of notice of violation under this section.
The notice may be served by mail, hand delivery or any other means determined to give actual notice.
Refusal to accept the notice shall not relieve the violator’s obligation to comply with this Ordinance or to
pay such penalty.
B. Civil Penalties for Illicit Discharge Violations: Any person who allows, acts in concert, participates,
directs or assists directly or indirectly in the creation of a violation of the illicit discharge provisions of
this ordinance shall be subject to civil penalties as follows:
1. For first time offenders, if the quantity of the discharge is equal to or less than five (5) gallons and
consists of domestic or household products in quantities considered ordinary for household
purposes, said person shall be assessed a civil penalty no to exceed one hundred dollars
($100.00) per violation or per day for any continuing violation, and if the quantity of the discharge is
greater than five (5) gallons or contains non-domestic substances, including but not limited to
process wastewater, or if said person cannot provide clear and convincing evidence of the volume
and nature of the substance discharged, said person shall be assessed a civil penalty not to
exceed one thousand dollars ($1,000.00) per violation or per day for any continuing violation.
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2. For repeat offenders, the amount of the penalty shall be double the amount assessed for the
previous penalty, not to exceed ten thousand dollars ($10,000.00) per violation or per day for any
continuing violation.
C. Civil Penalties for Illicit Connection Violations: Any person found with an illicit connection in
violation of this Ordinance and any person who allows, acts in concert, participates, directs or assists
directly or indirectly in the establishment of an illicit connection in violation of this Ordinance, shall be
subject to civil penalties as follows:
1. First time offenders shall be subject to a civil penalty not to exceed five hundred dollars ($500.00)
per day of continuing violation.
2. Repeat offenders shall be subject to a civil penalty not to exceed one thousand dollars ($1,000.00)
per day of continuing violation.
D. Determination of the Amount of a Civil Penalty: All relevant mitigating and aggravating factors shall
be considered including, but not limited to the following:
1. The degree and extent of harm to the environment, the public health and public and private
property caused by the violation
2. The cost of rectifying the damage
3. The duration of the violation
4. The amount of money the violator saved through noncompliance
5. Whether the violator took reasonable measures to comply with the Ordinance
6. Whether the violator voluntarily took reasonable measures to restore any areas damaged by
violation
7. Whether the violation was committed willfully
8. Whether the violator reported the violation to the Director of Engineering; and
9. The prior record of the violator in complying or failing to comply with this Ordinance or any other
local or State water pollution control ordinance or regulation.
The amount of the per diem penalty set in Section 60-39(b) and (c) may vary based on the
aforementioned relevant mitigating and aggravating factors.
E. In addition to the per diem civil penalties, penalties for costs to restore damaged property may be
assessed based on restoration costs, which include but are not limited to clean up costs, devaluation of
the property, value of animal and plant life damage and the Town of Indian Trail administrative costs.
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F. The Town Manager, or designee, shall determine the amount of the civil penalty assessment and shall
notify the person responsible for the violation of the amount of the penalty and the reason for assessing
the penalty. The notice of assessment shall be issued in writing and sent via registered or certified mail
or other means reasonably calculated to give actual notice to the person responsible for the violation
and shall direct the violator to either pay the assessment or appeal the assessment as described in
Sec. 60-41 within thirty (30) days of receipt of notice. If an alleged violator does not pay a civil penalty
assessed by the Town Manager or his designee within thirty (30) days after it is due, or does not
appeal a civil penalty assessment as provided in Sec. 60-41, the Town Manager or his designee shall
request the Town Attorney to institute a civil action to recover the amount of the assessment. The civil
action shall be brought in Union County General Court of Justice or in any other court of competent
jurisdiction. A civil action must be filed within three (3) years of the date the assessment was due.
G. Civil penalties collected pursuant to this Ordinance shall be credited to the Town of Indian Trail general
fund as non-tax revenue, or to such other fund as determined by the Town.
H. Violation of this Ordinance shall not constitute a misdemeanor or infraction punishable under NCGS
14-4.
I.

In addition to the imposition of a civil penalty, this Ordinance may be enforced by an appropriate
equitable remedy issuing from a court of competent jurisdiction as authorized by NCGS 160A-175(d) or
by injunction issued pursuant to authorization contained in NCGS 160A-175(e).

Section 60.55 - Restoration of Areas Affected by Failure to Comply
The Town Manager or his designee may require a person responsible for a violation to restore all areas
affected by the violation to the conditions existing prior to the violation. This authority is in addition to any
other civil penalty or injunctive relief authorized by this Ordinance.
Section 60.56 - Appeals
A. Any person who desires to appeal a civil penalty assessment shall have thirty (30) days from the date
of issuance of a notice of assessment to appeal in writing to the Town of Indian Trail Board of
Adjustment. The Board of Adjustment has ninety (90) days to hear the appeal and an additional sixty
(60) days to respond in writing to the appellant with their findings via registered or certified mail.
B. The Board of Adjustment shall provide the appellant a minimum of ten (10) days’ notice of the time and
place of the hearing.
C. If the Board of Adjustment determines that a penalty was properly charged, the appellant must provide
payment within thirty (30) days of receiving the Board’s findings in writing.
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Section 2:

This Ordinance shall be effective upon adoption.

Adopted this _______ day of _________________ 2019.
TOWN COUNCIL
TOWN OF INDIAN TRAIL, NORTH CAROLINA

ATTEST:

Kathy Queen, Town Clerk

Michael Alvarez, Mayo

APPROVED AS TO FORM

Karen Walters, Town Attorney
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Town of Indian Trail

Memo
TO:

Mayor and Town Council

FROM:

Todd Huntsinger
Director of Engineering

DATE:

05/28/2019

SUBJECT: CEI Services - U-5987 (Sardis Roundabout) –

General Information:
The Engineering Department performed a RFLOI per NCDOT’s Guidelines to request CEI Services for
Town administered projects. This is a required through our agreement with NCDOT (Local Program
Management Office Agreement). Based on that RFLOI, the selected firm submitted a proposal to perform
this work per Town request. The proposal amount is $67,786.40. Staff has reviewed this cost and are
requesting approval from the Town Council to move forward with these services. CIP Ordinance will be
updated once approval is granted.

Required Actions:
Vote – Consent Agenda

Attachments:
None
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PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381

REGULAR MEETING
Public Hearing(s)

5/28/19 Agenda Packet Page 45

Town of Indian Trail

Memo
TO:

Mayor and Town Council

FROM:

Patrick Sadek, Town Manager

DATE:

05/28/2019

SUBJECT: FY19-20 Proposed Budget Data

General Information:
The following information pertains to the FY19-20 proposed budget.

Action: Adoption of FY19-20 Budget
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PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381

Ideas of great Power
We focus on choices that scarcity requires us to make
We consider The role of opportunity costs in our analysis of our choices
We make choices that seek to max. the value of our objective
We define our objectives in terms of our own self-interest

As the set of available alternatives changes, we expect that the choices we make will change.
we expect our highly paid individuals to work more hrs. than those who are not paid as well
We respond to changes in the markets in which they operate
We make choices at the margin
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FY19/20
Strategic
Budget
Planning
– Revenues
– Setting
vs.Priorities
Expenses

FY16/17-FY17/18
1.60%
3.09%

FY17/18-FY18/19
4.85%
4.21%

FY18/19-FY19/20
3.99%
2.83%
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FY19/20
Strategic
Budget
Planning
– Investments
– Setting/ Fund
Priorities
Balance

NCCMT
NCCMT
NCCMT
NCCMT
NCCMT
NCCMT
NCCMT
NCCMT

Cash Balance 4/30/2019
GF - Term
$8,765,631
2.25%
GF -Gov.
$4,639,356
1.98%
Debt Set off
$22,512
1.98%
DS/ Capital Reserve-Term
$3,676,214
2.25%
2013 Bond Proceeds (remaining)-Gov.
$1,742,675
1.98%
Powell Bill
$2,351,970
1.98%
Stormwater
$54,988
1.98%
Stormwater - Term
$4,160,162
2.25%
$25,413,508

BB&T- Op. funds

GF

Town-Escrow acts.

GF

Petty cash

GF

BB&T- Op. funds

Powell Bill

$3,901,947
$1,069,593
$800
$25,400
$4,997,740
$30,411,248

0.40%

4/30/2019
$17,506
Fund Balance monies are here
$8,289
Fund Balance monies are here
$42 Monies available for General Fund operations
$8,589 Reserved for Debts Service/ Capital Projects
$4,428 For CIP - Streets ( Old Monroe Road= $500 K)
$3,480
Restricted for PB projects
$110
Restricted for SW projects
$8,307
Restricted for SW projects
$50,751
$541

monies req. for Town operations-(2)
held on behalf of developers
monies required for Town operations-misc.

$0
$541
$51,292
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FY19/20 Budget
Strategic
– Debt
Planning
Service
– Setting
Original
Priorities
vs. Outstanding
$10,000,000
$9,500,000
$9,000,000

$8,000,000

$7,000,000

$6,000,000

$6,000,000

$4,750,000

$5,000,000
$4,177,500
$4,000,000
$4,116,000

$3,000,000
$3,000,000

$2,500,000
$2,376,000

$2,000,000

$1,750,000
$1,500,000
$1,250,000
$1,044,327

$1,000,000

$500,000
$758,333
$437,500
$0

$0
Park Bond
Unissued

Park Bond

New Town Hall

Street Bond
Original Loan

$0
Street Bond
Unissued

CSP Land

Outstanding

Street Bond

CC Land

$348,173
Old Monroe Rd.
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Strategic
FY19/20Planning
Budget ––Top
Setting
Tax Priorities
Payers
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FY19/20Strategic
Budget –Planning
Proposed– Setting
Developments
Priorities
Valuation
Total Value
$100,000,000
$94,080,000
$90,720,000
$90,000,000

$77,280,000

$80,000,000

$68,600,000

$67,200,000

$70,000,000

$65,000,000

$60,000,000

$50,000,000
$42,000,000

$40,000,000

$30,000,000

$34,800,000

$36,120,000
$35,840,000

$35,600,000
$28,840,000

$30,520,000
$26,400,000

$25,200,000

$18,200,000

$20,000,000
$14,560,000
$11,480,000
$10,000,000

$8,400,000
$4,200,000

$0
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FY19/20 Budget
Strategic
– Proposed
Planning –Developments
Setting Priorities
Tax Revenue
$180,000

$174,048
$167,832

$160,000
$142,968
$140,000
$126,910

$124,320

$120,250
$120,000

$100,000

$77,700

$80,000

$66,822 $66,304

$65,860

$64,380
$60,000

$56,462

$53,354

$48,840

$46,620
$40,000

$33,670
$26,936
$21,238

$20,000

$15,540
$7,770

$0
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Strategic
FY19/20 Budget
Planning
– Energy
– Setting
TaxPriorities
Payers
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FY19/20 Budget
Strategic
– AdPlanning
Valorem,–Motor
Setting
Vehicle,
Priorities
and Sales Tax
$4,000,000,000
$3,594,393,293

$3,548,839,990
$3,500,000,000

$3,449,501,612

$3,358,977,694

2.69%

2.88%

1.28%

$3,000,000,000

$2,500,000,000

$2,000,000,000

$1,500,000,000

10.98%

5.55%

5.77%

$1,000,000,000

$500,000,000
$658,745

$731,085
$6,126,315

$5,965,545

$773,284
$6,302,740

$816,175
$6,383,640

$0

FY16/17

FY17/18
Property Value

FY18/19
Motor Vehicle

Levy

FY19/20
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StrategicFY19/20
Planning
Budget
– Setting
– CIPPriorities
FY19/20
$4,000,000

$3,813,722

$3,500,000

$3,000,000

$2,500,000

$1,950,000

$2,000,000

$1,500,000

$1,412,769
$1,298,237

$1,239,369
$1,138,131
$959,414

$1,000,000

$788,249
$550,000
$500,000

$500,000
$187,900
$86,145

$15,000$15,000

$30,000 $3,098

$390,000
$318,270
$200,000

$250,000

$61,968

$0
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Strategic
FY19/20 Planning
Budget ––Governing
Setting Priorities
Body
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FY19/20
Strategic
Budget
Planning
– Administration
– Setting Priorities
Department
$582,243
$600,000
$492,528
$500,000

$426,123

$349,974

$400,000

$300,000

$200,000

$100,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

FY19/20
StrategicBudget
Planning
– Finance
– Setting
Department
Priorities
$498,193

$488,938

$500,000

$450,000

$400,000

$350,000

$300,994

$297,165

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20 Planning
Budget – –Community
Setting Priorities
& ED
$193,020
$200,000

$188,736

$180,000
$157,011
$147,101

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20
Planning
Budget–-Setting
Engineering
Priorities
$291,926
$300,000

$268,121

$250,000

$219,262
$200,361

$200,000

$150,000

$100,000

$50,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20
Planning
Budget– –Setting
Park &Priorities
Rec

$648,975

$700,000
$595,197

$553,425

$600,000

$500,000
$416,153

$400,000

$300,000

$200,000

$100,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

FY19/20
Strategic
Budget
Planning
– Crooked
– Setting
CreekPriorities
Cost Center
$96,818
$100,000

$89,837

$90,000

$80,000

$70,000

$60,000

$50,000

$40,000

$23,500

$30,000

$19,500

$20,000

$10,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20 Budget
Planning
– Human
– Setting
Resources
Priorities
$442,350
$425,549

$450,000

$400,000

$350,000

$320,607
$302,384

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

5/28/19 Agenda Packet Page 64

$0
FY16/17

FY17/18

FY18/19

FY19/20

FY19/20
Strategic
Budget
Planning
– Healthcare
– Setting Priorities
Insurance
BC&BS Renewal

New NCLM Plan

22.50%

1.90%

Deductible (Individual)

2,000

$2,000

Deductible (Family)

4,000

$4,000

Out of Pocket Max. (Individual)

4,000

$4,000

Out of Pocket Max. (Family)

8,000

$8,000

300

$350

Not Available

$0

Office Primary Care

25

$30

Office Specialist

50

$40

Urgent Care

50

$30

Prescription Drugs (Tier 1)

10

$5

Prescription Drugs (Tier 2)

35

Prescription Drugs (Tier 3)

60

Estimated % Increase

ER visit
Virtual Visits

$30

5/28/19 Agenda Packet Page 65

$50

Strategic
FY19/20
Planning
Budget––Setting
Tax Division
Priorities

$250,000

$229,989
$219,480

$182,650

$200,000

$150,000
$119,889

$100,000

$50,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20
Planning
Budget– –Setting
Park &Priorities
Rec
$1,190,359
$1,143,406
$1,200,000
$1,009,072
$1,000,000

$800,000

$600,000

$536,469

$400,000

$200,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20
Planning
Budget
– Setting
– Legal
Priorities
$153,928
$160,000

$140,000
$114,000
$120,000

$100,000
$76,000
$80,000

$50,000

$60,000

$40,000

$20,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20
Planning
Budget
– Setting
– UCSO
Priorities

$3,000,000

$2,443,308

$2,522,428

$2,309,495

$2,500,000
$1,980,191
$2,000,000

$1,500,000

$1,000,000

$500,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20
Planning
Budget
– Setting
– Facilities
Priorities
$377,900

$400,000

$366,270

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000
$0

$0
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$0
FY16/17

FY17/18

FY18/19

FY19/20

Strategic
FY19/20
Planning
Budget––Setting
Contingency
Priorities

$300,000
$255,000

$250,000

$250,000

$200,000

$150,000

$100,000

$50,000
$8,000

$0
$0
FY16/17

FY17/18

FY18/19
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FY19/20

FY19/20
Strategic
Budget
Planning
– Operating
– Setting
Capital
Priorities
Request

$300,000

$258,374

$250,000

$200,000

$142,654
$150,000

$100,000

$32,000

$50,000

$25,000
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$0
FY16/17

FY17/18

FY18/19

FY19/20

REGULAR MEETING
Old Business
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Town of Indian Trail

Memo
TO:

Mayor and Town Council

FROM:

Todd Huntsinger, Engineering Director

DATE:

05/28/2019

SUBJECT: Hawfield Road @ Heritage NCDOT St. Abandonment

General Information:
1) NCDOT has submitted a request for abandonment for SR 1354 Hawfield Road.
2) NCDOT has submitted a request for a Old Evergreen Parkway, as outlined on the following map, to be
added to the Secondary Road System.

Action: None
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North Carolina Department of Transportation
Division of Highways
Request for Abandonment Resolution (SR-2) for SR 1354 Hawfield Road
North Carolina
County: Union
Road Description: SR1354 Hawfield Road from the intersection of Hawfield Road and Wesley
Chapel Road and continue for 0.601 miles to the end of NCDOT maintenance.
WHEREAS, the attached petition has been filed with the Town of Indian Trail of the County of
Union requesting that the above described road, the location of which has been indicated in
red on he attached map, be abandoned to the Secondary Road System, and
WHEREAS, the Town of Indian Trail is of the opinion that the above described road should be
removed from the Secondary Road System,
NOW, THEREFORE, be it resolved by the Town of Indian Trail of the County of Union that the
Division of Highways is hereby requested to abandon the above described road.
CERTIFICATE
The foregoing resolution was duly adopted by the Town of Indian Trail of the County of Union
at a meeting on the 28th day of May, 2019.
WITNESS my hand and official Seal this the _______ day of _______ , 20___.
Official Seal

Town of Indian Trail Clerk

___________________
Kathy Queen
Town of Indian Trail Mayor

PLEASE NOTE:

___________________
Michael Alvarez

Forward direct with request to the Division Engineer, Division of Highways

Form SR-2 (3/2006)
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North Carolina Department of Transportation
Division of Highways
Request for Addition to State Maintained Secondary Road System
North Carolina
County: Union
Road Description: Take of Maintenance of approximately 0.436 miles for Old Evergreen
Parkway in the Heritage Subdivision from Welsey Chapel Rd to the Hawfield Rd.
WHEREAS, the attached petition has been filed with the Town of Indian Trail of the County of
Union requesting that the above described road, the location of which has been indicated in
red on he attached map, be added to the Secondary Road System, and
WHEREAS, the Town of Indian Trail is of the opinion that the above described road should be
added to the Secondary Road System, if the road meets minimum standards and criteria
established by the Division of Highways of the Department of Transportation for the addition of
roads to the System.
NOW, THEREFORE, be it resolved by the Town of Indian Trail of the County of Union that the
Division of Highways is hereby requested to review the above described road, and to take over
the road for maintenance if it meets established standards and criteria.
CERTIFICATE
The foregoing resolution was duly adopted by the Town of Indian Trail of the County of Union
at a meeting on the 28th day of May, 2019.
WITNESS my hand and official Seal this the _______ day of _______ , 20___.
Official Seal

Town of Indian Trail Clerk

___________________
Kathy Queen
Town of Indian Trail Mayor

PLEASE NOTE:

___________________
Michael Alvarez

Forward direct with request to the Division Engineer, Division of Highways

Form SR-2 (3/2006)
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REGULAR MEETING
Discussion Item
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Town of Indian Trail

Memo
TO:

Mayor and Town Council

FROM:

Hayden Kramer, Events Coordinator

CC:

Patrick Sadek PE

DATE:

May 28, 2019

SUBJECT:

2019 Family Fun Day Update

The Parks and Recreation Department will host the Town’s annual Family Fun Day on June 1,
2019 from 2:00 pm - 9:30 pm. The event has 85 registered vendors, 8 food vendors, 13 rides, a
14-minute firework show, live music, magic show, face painting and balloon artist. All activities
are free for residents and event attendees to attend.
To date, the project is underbudget. The only addition to the initial cost is $810 for security.

Budgeted Expense
Revenues*
Breakdown of Costs

$30,600
$9,585

Off Duty UCSO
Off Duty EMT
Rides
Fireworks
Promotion/PR
Entertainment
Staff Table
Signage
Contingency

$810
$800
$13,084
$8,500
$1,800
$4,000
$200
$750
$650

Costs of $30,600 for the event were approved in the FY18-19 Budget with a separate approval from Council
on 2/26/19 for fireworks. No further action is required.
*Sponsor Revenues $4,500 & Vendor Revenues $5,085
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