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Indian Trail Town Council
Meeting Agenda
Tuesday, August 9, 2022
6:30 p.m. Regular Meeting & 5:30 p.m. Meeting
WORKSHOP
5:30 p.m. Workshop: Chestnut Square Park Amenities/Upgrade – McAdams (Mr. Huntsinger)
6:10 p.m. Closed Session: NCGS 143-318.11(a)(5) regarding potential land acquisitions.
(Parcel #_ 07114070, 07114070A, and 07114070B, 07114072E, 07114072B)

REGULAR MEETING AGENDA
1. CALL MEETING TO ORDER –Mayor Cohn
a. Pledge of Allegiance and Moment of Reflection and/or Silence
2. AGENDA ADDITIONS AND DELETIONS REQUESTS – motion
a. ADD: Item 10a: Proclamation Rescinding the State of Emergency
b. DELETE: Item 7g-b – Street Acceptance Heritage Subdivision Streets
c. ADD: Item 7i –Resolution #1: 2nd Installment of American Rescue Funds
3. MOTION TO APPROVE [amended] AGENDA - motion
4. PRESENTATION –Mayor Cohn
5. PUBLIC COMMENTS
a. General Comments (Public)
b. Council Feedback to Public Comments (Council)
6. LAW ENFORCEMENT UPDATE - Captain James
a. Incident Report
b. Introduction of new UCSO Staff Members
1) Tyler Leonard, Detective
2) Chris McTeague, Crime Scene,
3) Trevor Hill, Community Services Crash Investigator
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7. CONSENT AGENDA - motion
a. Approval of Regular Meeting Minutes 7-12-22
b. Approval of Special Meeting Minutes 7-12-22
c. Approve Closed Session Minutes 7-12-22
d. Approve of Road Closure Ordinance #016 for Christmas Parade
e. Approve of Amendment #1 dated June 30, 2022 to the July 1, 2021 UCSO Contract
f. Approve Budget Amendments
g. Approval of Street Acceptance: See Memo for Streets
a. Braeburn Phases I & II
b. Heritage Subdivision
h. Adopt Centralina Regional Council Charter Amendments (doc)
i. ADD: Adopt Resolution #1 08-09-2022 re: 2nd installment of the American Rescue Funds.
8. PUBLIC HEARING
9. OLD BUSINESS
a. ARPA Update (Mr. McLamb)
1) Firetruck Leases: Bakers, Hemby Bridge & Stallings – motion (3)
b. Interlocal Agreement (Mr. Huntsinger & Attorney Cox)
1) Conflict of Interest Awareness & Statement – motion
2) Interlocal Agreement for the Construction of Road Improvement (Stallings; IT) – motion
c. IT Admin Position (Mr. McLaurin) – motion
d. Award PE Services Contract for Indian Trail Complete Street Phase 2 to RS&H.
 Project limits: Gribble Rd. to Food Lion & Liberty Ln. to Post Office Dr.
10. NEW BUSINESS
a. ADD: Proclamation Rescinding the State of Emergency
11. DISCUSSION ITEMS
12. CLOSED SESSION
13. MANAGER’S UPDATE – Town Manager McLaurin
a. FY21-22 Year in Review
b. Update on Town Projects
14. COUNCIL MEMBER COMMENTS
15. MAYOR COHN’S CLOSING COMMENTS
16. ADJOURN – motion
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TOWN COUNCIL
6:30 PM REGULAR MEETING
Council Chamber – In Person
July 12, 2022

DRAFT

MINUTES
Present: Mayor David Cohn; Mayor Pro Tem Todd Barber; Council Members Tom Amburgey, Crystal
Buchaluk, and Dennis Gay
Absent: Council Member Marcus McIntyre, Town Attorney Melanie Cox
Staff:
Town Manager Michael McLaurin; Town Clerk Kathy Queen; Attorney Karen Wolter
Regular Meeting
1. CALL MEETING TO ORDER
a. The Pledge of Allegiance and Moment of Silence
Mayor Cohn opened the Regular Town Council Meeting at 6:30 p.m. A quorum was present. The Pledge
of Allegiance was recited, and a moment of silence was recognized.
2. AGENDA ADDITIONS AND DELETIONS
a. Add Item 9d - Fire Trucks Purchase Approval
MOTION was made by Council Member Amburgey to add Item 9d to the agenda and was unanimously
approved.
b. Add Item 9e - Purchasing Approval of $700,000 to benefit Agencies using surplus funds (ARPA)
MOTION was made by Council Member Buchaluk to add Item 9e to the agenda and was unanimously
approved.
3. MOTION TO APPROVE AGENDA
MOTION was made by Council Member Amburgey to approve the amended agenda and was
unanimously approved.
4. PRESENTATIONS
a. ABC Board Annual Budget
Mayor David Cohn discussed the Annual Budget for the ABC Store. He informed residents that the
100% of the proceeds from both ABC Stores will go to the Town after donations are given to various
agencies. Agencies receiving donations from ABC sales revenues include Union County Drug Court,
Turning Point, ARC Cabarrus, and Union Community Shelter. In addition, it pays the UCSO $45,000
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per year to provide services to not only the ABC Stores but all stores that sell alcohol in Indian Trail.
Proceeds to the Town of Indian Trail for FY21-22 from the existing ABC Store are $225,000.
b. New Employee Recognition
Carey Warner, Human Resources Director, introduced Samantha “Sam” McGlaughlin, Recreation
Specialist with the Park & Rec. Department. Ms. McGlaughlin is a graduate of the University of
Wilmington, NC. She began working with the Town on Family Fun Day, June 4, 2022.
c. July 4 Parade Winners
Hayden Kramer recognized the 2022 July 4th Parade winners. It was estimated that approximately 3000
people attended the parade. Many of the Indian Trail staff members were thanked for volunteering to
help in the parade.
Winners include:
Most Use of Red, White, and Blue: She Haul Custom Designs
Best Business: Cabby’s Beard Products
Most Outstanding Youth: Porter Ridge Athletic Association
Best Marching Group: Roar Taekwondo
Judges Choice: Axe Doods
Mr. Kramer thanked the Indian Trail Lions Club for lining up floats, which included firetrucks, law
enforcement, local businesses, horses, and elected officials. He also thanked the Union West Rotary for
their part in judging and selecting winners from parade participants.
Participants gathered together with Council Members to have their pictures taken.
d. Proclamation – Park & Rec Month
Mayor Cohn read the Park & Rec. Month Proclamation which underscored the importance of Park
and Recreation facilities and activities to the communities in which they serve.
5. PUBLIC COMMENTS
a. Citizens Comments
Mayor Cohn read the Public Comments Rules.
Sheila Hayes, resident, commented that she appreciates the Town’s elected officials but noted the recent
growth in Indian Trial. Recently, having been out of town to care for an elderly family member, she
was shocked to see the excessive level of growth that has occurred in a short amount of time. She asked
Council Members if and when the growth would end.
b. Council’s Response
Council Member Amburgey stated that the current Council is for low-density. He ran on it. He
acknowledged the fifty-seven homes, clarifying not townhomes or apartments, recently approved by the
Town’s Council were already “By-Right” for the County, and it was in the Town’s best interest to
approve the project and annex the property. He stated the properties currently under development are
from the past Council and referenced the projects listed with date affirmations on the Town’s website as
validation. He noted his focus is on getting the infrastructure straight to better accommodate recent
growth. He reiterated that this Council did not approve all the ones that are currently flying up.
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Mayor Pro Tem Barber noted one of the biggest things the Town could do for smart growth is update
the Comprehensive Plan. He informed the pubic that it has taken two years to update the Comprehensive
Plan, and it is up for approval this evening. He credited those Council Members having been on Council
for the past two-three years for initiating the project to update the Comprehensive Plan. The Plan is the
Town’s map and is conservative by design. He stated he ran for Smart Growth; The Plan is smart
because it drives development. Mayor Pro Tem Barber stated there is nothing the Council can do with
a lot of the things being built now as they were approved before he became a Council Member, and he
had no control.
Council Member Gay noted that unfortunately there has been a tremendous amount of high-density
voted in over the past two years. He noted some 900 new units plus the 57 additional new homes
approved at a recent meeting. He stated to Ms. Hayes that the three new members did not vote on all
the new things that are coming up.
Mayor Cohn noted that he has been on the Council the longest, 10-11 years, and he voted against the
apartments by the railroad tracks that were approved years earlier. He said there have been a lot of
apartments that he has voted both for and against in the past. Many projects come in as an annexation,
and the Town approves them because they are in donut holes and can be built By-Right by the County.
He noted the project/property approved most recently was in a donut hole, and the developer could build
the same 55 homes without the Town’s approval. He stated that he has seen people take developer
money in the past, but he never has. He stated this Council will always do what is right for the people.
Mayor Cohn stated he has never voted for anything that the people were not in favor of because he wants
to do what the people want him to do. He said sometimes things are not as they may seem, and the
Council gets a lot of criticism. He doesn’t know any Council Members that do not work on behalf of
the citizens. He encouraged citizens to reach out to any of the Council Members because Council
Members need to answer to their constituents.
6. LAW ENFORCEMENT UPDATE
a. Incident Report
Captain James presented the June incidents report. There was a slight increase in incidents due to a
spree of car break-ins. Those break-ins were all were solved within 48 hours. He reported there were
three new positions that started July 1, 2022. Tyler Leonard-Detective, Chris McTeague-Crime Scene,
& Trevor Hill, Community Services Crash Investigator. All three previously served under Captain
James and are excited to return to Indian Trail and work under his leadership again. The new members
will be introduced to Council at the next meeting.
Council Members commended the UCSO and Captain James for their services.
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7. CONSENT AGENDA
MOTION was made by Council Member Buchaluk to approve the following Consent Agenda items:
a. Regular Meeting Minutes 6-14-22
b. Special Building Dedication Meeting Minutes 6-14-22
c. Regular Meeting Minutes 6-28-22
d. Tax Settlement Statement 2022
e. FY22-23 Order of Collection
f. Month End Tax Report - May
g. Month End Tax Report - June
h. Shady Bluff Right of Way Acquisition Contract
i. Powel Bill Map
j. Budget Amendments
and was unanimously approved.
8. PUBLIC HEARING
9. OLD BUSINESS
a. ARPA Update
Adam McLamb provided an update to Council Members. He reviewed a slide presentation recapping
the progress to date and highlighting the status of the grant funds to date.
The $10M “Supplanted Funds” were derived from the ARPA Grant funds. The initial $10M in ARPA
Grant funds were used to pay the UCSO Contract with the Town for 2.5 years. Supplanted funds are
freed up as they are used, so they will come available, approximately, $3.7M - Year 1, $4M - Year 2,
and 2.3M - Year 3. Supplanted fund allocations are as follows: $4.3M Firetrucks, VFW $125K, &
Waterlines $400K. A request for approval during this meeting was for $700K to be allocated for assets
and goods for the following supportive agencies in the approximate amounts: $310K-Food for Families,
$165K-Common Heart, and $200K Cameron’s House. $126K was committed (not yet approved for
payment) to VFW for a new roof, pending agreement. Mr. McLamb noted that the Athletic Field
Donations were paid for out of the FY21-22 regular General Fund totaling $346,085. All projects
considered line up with the public survey responses, Council’s priorities, and staff’s comments. Staff
will continue to make recommendations to Council on how to use the funds, and next year, staff will
call for additional civic partnership projects.
Mayor Cohn called for a five-minute break at 7:35 p.m.; the meeting resumed at 7:45 p.m.
b. Comprehensive Land Use Plan – Resolution #1 07-12-2022
Mayor Cohn called for a motion to adopt the revised Comprehensive Land Use plan via Resolution #1
07-12-2022.
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MOTION was made by Council Member Buchaluk to adopt Resolution #1 07‐12‐2022 regarding the
updated Comprehensive Land Use Plan and was unanimously approved.
c. Disband Comprehensive Land Use Advisory Committee
MOTION was made by Council Member Amburgey to disband the Comprehensive Land Use Advisory
Committee effectively immediately and was unanimously approved.
d. Fire Trucks Purchase Approval
MOTION was made by Council Member Amburgey to approve purchase of the three fire trucks,
committed by the Indian Trail Council on April 12, 2022, not to exceed $4.5M in total to be leased
under future agreement to the Fire Departments Bakers, Stallings & Hemby Bridge that partner with
Indian Trail in serving the Indian Trail residents and was unanimously approved.
e. Purchasing Approval of $700,000 to benefit Agencies using surplus funds (ARPA)
MOTION was made by Council Member Buchaluk to approve the purchase of assets & distributable
goods with Town‐“Surplus Funds” (which resulted from ARPA monies) that will be donated to
Common Heart, Food for Families, and Cameron’s House of Hope per NCGS in a total combined
amount not to exceed $700,000 which will be allocated to these agencies at the Town Manager’s
discretion and was unanimously approved.
10. NEW BUSINESS
a. Bilingual Pay Policy
Carey Warner, Human Resources Director, introduced a new policy benefitting employees who serve
the Town in translating for the public. The Policy will require that an employee take an efficiency test,
and if passed, will receive a monthly stipend of $40 per month.
MOTION was made by Council Member Amburgey to approve the Bilingual Pay Policy and was
unanimously approved.
b. Houser Family Sign Donation
Hayden Kramer, Parks & Rec. Director, reminded Council that in 2020, the Hauser family
requested to place two historical signs at Chestnut Square Park. They previously owned the
Chestnut Square Park and Town hall properties. Upon Council’s request, staff develop a Sign
Policy which was adopted by Council to guide staff in future sign requests. The policy requires all
requests for signs in the parks to be vetted by the Park & Rec. Committee who will then make a
recommendation to Council for a final decision. In June, the Houser family made a request to place
two signs at Chestnut Square Park near the trail head of the playground. The signs and installation
will be paid for by the Houser family, and once installed, they will become the property of the
Town. Images were presented in the Agenda Packet for review.
MOTION was made by Mayor Pro Tem Barber to approve the Houser Family Signs Donation to be
placed within the Town Parks and was unanimously approved.
11. DISCUSSION ITEMS
12. CLOSED SESSION
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13. MANAGER’S UPDATE –Mike McLaurin
Town Manager McLaurin provided a report on current projects:






A project update memo was included in the Agenda Packet.
Christmas Parade: December 4 @ 4 p.m. This year, the route will return to the traditional route.
Tree Lighting - December 2 @ 6:00 p.m.
Mr. McLaurin recognized staff for their work at Family Fun Day and the Fourth of July Parade.
Mr. McLaurin commented on the number of projects the Town has engaged in this year, and he stated
it has been an amazing year. He is pleased where the Town is headed.

Council Member Gay commended Mr. McLaurin on his performance as the Town Manager. He liked
the project/status update that is being distributed monthly to Council.
14. COUNCIL COMMENTS
Council Members made general closing remarks.
15. MAYOR’S CLOSING COMMENTS
Mayor Cohn made general closing comments.
16. ADJOURN
Being no further business Mayor Cohn called for a Motion to adjourn.
MOTION was made by Council Member Amburgey to adjourn the meeting at 8:15 p.m. and was
unanimously approved.
Adopted on the 12th Day of July 2022.
INDIAN TRAIL TOWN COUNCIL
_____________________
David Cohn, Mayor
The signature of the Town Clerk and placement of the Town Seal validates these Minutes as the adopted
Minute of the Indian Trail Town Council.
___________________
Kathy Queen, Town Clerk
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TOWN COUNCIL

5:30 PM SPECIAL MEETING
Council Chamber – In Person
July 12, 2022

MINUTES
Present: Mayor David Cohn; Mayor Pro Tem Todd Barber; Council Members Tom Amburgey, Crystal
Buchaluk, and Dennis Gay
Absent: Council Member Marcus McIntyre; Town Attorney Melanie Cox
Staff:
Town Manager Michael McLaurin; Town Clerk Kathy Queen; Attorney Karen Wolter
Special Meeting
Mayor Cohn opened the meeting at 6:00 p.m. There was no meeting discussion from 5:30 p.m. to 6:00
p.m.
MOTION was made by Council Member Amburgey to go into Closed Session at 6:00 p.m. under NCGS
143-318.11(a)(5) regarding potential land acquisitions of properties/parcel numbers #K7048019A,
K7048019C, 7048019B, 07027028, 07114070,07114070A, 07114070B and was unanimously
approved.
Council Members moved to Closed Session.
MOTION was made by Council Member Amburgey to exit into Closed Session at 6:20 p.m. and was
unanimously approved.
MOTION was made by Council Member Buckaluk to close the meeting at 6:21 p.m. and was
unanimously approved.
Being no further business Mayor Cohn adjourned the meeting at 6:21 p.m.
Adopted on the 8th Day of August 2022.
INDIAN TRAIL TOWN COUNCIL
_____________________
David Cohn, Mayor
The signature of the Town Clerk and placement of the Town Seal validates these Minutes as the adopted
Minute of the Indian Trail Town Council.
____________________
Kathy Queen, Town Clerk
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STATE OF NORTH CAROLINA
TOWN OF INDIAN TRAIL

ORDINANCE: 08-09-22 #016

AN ORDINANCE DECLARING ROAD CLOSURES FOR COMMUNITY EVENTS FOR 2022 IN THE
TOWN OF INDIAN TRAIL, UNION COUNTY, NC
WHEREAS, the Town of Indian Trail acknowledges a long tradition of providing community events for the
pleaser of its citizens;
WHEREAS, the Town of Indian Trail acknowledges its citizens and realizes a quality-of-life benefit from
holding such events;
WHEREAS, the Town of Indian Trail acknowledges each event and requires approximately two hours of
preparation prior to each event in which the Town will install traffic controls and informative signs and
additional two hours following each event to remove said traffic controls and signs and clean up litter.
NOW, THEREFORE, IT SHALL BE ORDAINED by Town Council of the Town of Indian Trail, North Carolina,
pursuant to authority granted by NCGS 20-169, to herby declare temporary road closures during the days
and times stated below for each event and for the State Highways as set forth below on the Route
Description for the year 2022.
Date: Sunday, December 4, 2022- Parade
Roads Closed From: 2pm to 7pm
Route Description: Indian Trail Road between Post Office Dive and Old Monroe Road.
This Ordinance is to become effective when signs are erected giving notice of the limits and times of said
events and upon the installation/implementation of adequate traffic controls to guide vehicles though
the event routes.
Adopted this the 09th day of August 2022.
TOWN OF INDIAN TRAIL
Attest:

________________________
David Cohn, Mayor

______________________
Kathy Queen, Town Clerk

08-09-2022 Page 10

08-09-2022 Page 11

08-09-2022 Page 12

08-09-2022 Page 13

08-09-2022 Page 14

08-09-2022 Page 15

08-09-2022 Page 16

08-09-2022 Page 17

08-09-2022 Page 18

08-09-2022 Page 19

08-09-2022 Page 20

08-09-2022 Page 21

08-09-2022 Page 22

08-09-2022 Page 23

08-09-2022 Page 24

08-09-2022 Page 25

08-09-2022 Page 26

Town of Indian Trail

Memo
TO: Town Council
FROM: Jim Wojtowicz, Finance Director

CC: Mike McLaurin, Town Manager
DATE: 8/9/2022

SUBJECT: Budget Amendments

In accordance with GS 159-15 listed below is the catalogue of Budget Amendments. Details on each are
attached.

Type

Number

Department

Revenue to Budget

909,910

Finance

Budget to Budget

911

Finance

Budget to Budget

912

Finance

Budget to Budget

Unassigned

Finance

Description
ARPA funds to GF for UC Law
Enforcement
Payments,
council
approved 7/12/22
Reallocate surplus funds for deposit on
Fire Trucks, VFW, & Waterline Project
Additional funds needed for Fire Truck
deposit
Reallocate surplus funds for Common
Heart, Food for Families, & Cameron’s
House of Hope

Amount
$3,774,807.79
$2,689,347.50
$50.00
$700,000.00

Action: Approve following Amendments and Revisions

PO Box 2430 • 315 Matthews-Indian Trail Road • Indian Trail • North Carolina • 28079 • (704) 821-5401•
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Town of Indian Trail
MEMO
To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Meeting Date:

August 9, 2022

Subject:

Braeburn (Phase 1 and 2) – Street Acceptance

GENERAL INFORMATION
Staff is recommending to Council that the Town move forward with taking over the maintenance responsibilities of the
following streets located in the Braeburn Subdivision. This is a newly, platted subdivision with a dedicated right of way
with varying widths (see attached).
The following are the lengths of each roadway.
STREET

MILES

BLOCK TO BLOCK

Aiken Cross Lane

0.11

Faith Church Road to Calder Drive

Calder Drive

0.30

Bellshill Drive to cul-de-sac

Fairbrae Lane

0.13

Calder Drive to Hatton Road

Laggan Lane

0.07

Calder Drive to Hatton Road

Hatton Road

0.11

Top Flight Drive to Laggan Lane

Earlston Road

0.13

Calder Drive to Top Flight Drive

ATTACHEMENTS
Braeburn Final Plats
Street Acceptance Map
REQUESTED ACTION
Requesting Council’s approval

PO Box 2430 . Indian Trail . North Carolina . 28079 . (704) 821-5401 .
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Town of Indian Trail
MEMO
To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Meeting Date:

August 9, 2022

Subject:

Heritage Subdivision (Various Phases) – Street Acceptance

GENERAL INFORMATION
Staff is recommending to Council that the Town move forward with taking over the maintenance responsibilities of the
following streets located in the Heritage Subdivision. This is a newly, platted subdivision with a dedicated right of way
with varying widths (see attached).
The following are the lengths of each roadway:
STREET

MILES

BLOCK TO BLOCK

Heritage Pointe

0.08

Old Evergreen Pkwy to Old Evergreen Pkwy

Wineberry Way

0.08

Old Evergreen Pkwy to Old Evergreen Pkwy

Nutgrove Lane

0.01

Nutgrove Lane to Old Evergreen Pkwy

Hawfield Road

0.04

Old Evergreen Pkwy to Dead End

Downing Court

0.01

Downing Court to cul-de-sac

Curling Creek Drive

0.14

Old Evergreen Pkwy to Crooked Pine Place

Manor Stone Way

0.25

Old Evergreen Pkwy to 2509 Manor Stone Way

Manor Stone Way

0.22

Old Evergreen Pkwy to 2301 Manor Stone Way

Silent Mist Lane

0.07

Manor Stone Way to Manor Stone Way

Overwoods Lane

0.05

Manor Stone Way to Manor Stone Way

Eagle Ridge Lane

0.20

Old Evergreen Pkwy to Falling Stone Circle

Manor Stone Way

0.19

Old Evergreen Pkwy to Falling Stone Circle

Layla Manor

0.06

Manor Stone Way to Falling Stone Circle

Falling Stone Circle

0.49

Eagle Ridge Lane to Falling Stone Circle

ATTACHMENTS
Heritage Final Plats
Street Acceptance Map
REQUESTED ACTION
Requesting Council’s approval

PO Box 2430 . Indian Trail . North Carolina . 28079 . (704) 821-5401 .
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MEMORANDUM
TO: Centralina Member Governments
FROM: Geraldine Gardner, Executive Director
DATE: June 17, 2022
RE: Request to Ratify Centralina Regional Council’s Amended Charter
Earlier this year, Centralina management identified an unresolved issue with the organization’s
tax status. Legal counsel determined that Centralina qualifies for federal income tax exempt
status because the organization performs an “essential government function” consistent with
Internal Revenue Code Section 115(1), which specifies tax exemption for income derived from
such a function. Specific sections of the Centralina Charter and Bylaws needed to be amended to
prohibit any private party from benefitting from or having an interest in the organization’s
earnings and assets, however.
At the February 9th Centralina Board of Delegates meeting, the Board adopted a resolution to
amend the Charter and Bylaws to resolve this issue. To finalize the Charter amendment process,
the governing body of each Centralina member government must ratify the updated Charter.
At your governing body’s upcoming July or August meeting, I ask that you include the attached
resolution on your Consent Agenda. A copy of the amending resolution adopted by the
Centralina Board of Delegates and the updated Charter are also attached for reference.
Centralina staff are available if you have any questions about the process. Once your council or
board has ratified the Charter, please send a copy of your adopted resolution to Connor Choka at
cchoka@centralina.org.
We greatly appreciate your membership in Centralina and thank you for your support of this
request.
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STATE OF NORTH CAROLINA )
)
TOWN OF INDIAN TRAIL
)

RESOLUTION #1 08-04-2022

A RESOLUTION RATIFYING THE UPDATED CHARTER OF
CENTRALINA REGIONAL COUNCIL
WHEREAS, the Town of Indian Trail is a member of Centralina Regional Council (Centralina), a council of
governments serving the needs of the nine-county region that includes Anson, Cabarrus, Gaston, Lincoln,
Iredell, Mecklenburg, Rowan, Stanly, and Union counties;
WHEREAS, on February 9, 2022, the Centralina Board of Delegates adopted a resolution amending the
organization’s Charter to add language prohibiting private entities from benefitting from or having an
interest in the organization’s earnings or assets; and,
WHEREAS, each member government must endorse the Charter as Centralina’s governing document.
NOW, THEREFORE, BE IT RESOLVED by the Indian Trail Town Council that the Town of Indian Trail hereby
ratifies the amended Centralina Regional Council Charter.
This the 9th day of August 2022.

_________________________
David Cohn, Mayor
ATTEST:

_________________________
Kathy Queen, Clerk
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CENTRALINA REGIONAL COUNCIL
CHARTER RESOLUTION
WHEREAS, the undersigned governmental units of the State of North Carolina, together with
the other county and municipal governmental units in North Carolina or a state adjoining North
Carolina hereafter adopting concurrent Resolutions identical hereto, recognize that there is a
need for such governmental units to consult among themselves to act in concert and to jointly
exercise the powers of local government with reference to regional matters affecting health,
safety, welfare, education, transportation, recreation, economic conditions, regional planning or
regional development; now therefore, be it
RESOLVED, that pursuant to the General Statutes of North Carolina, Chapter 160A, Article 20,
Parts 1 and 2, the following Resolution is hereby adopted for the establishment of a regional
council of governments and for the joint exercise of any power, function, public enterprise, right,
privilege or immunity of local government by and through this regional council and its member
governmental units, all to the extent and in the manner authorized or permitted by Article 20 of
Chapter 160A of the General Statutes of North Carolina entitled “Interlocal Cooperation”.
ITEM I
Short Title - Binding Effect: This Resolution shall be hereafter referred to as the “Charter” of
the Centralina Regional Council; and said Charter, together with all amendments thereto, shall be
binding upon and shall inure to the benefit of all governmental units who are now or hereafter
become its members.
ITEM II
Name: The name of the regional council of governments hereby established shall be the
CENTRALINA REGIONAL COUNCIL and shall be hereinafter referred to herein as the
“Council.”
ITEM III
Membership:
A. The initial membership of this Council of Governments shall consist of the following
governmental units who are presently members of the Council and such additional units
of local government admitted in accordance with the provisions of this Charter:
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Albemarle
Anson County
Ansonville
Badin
Belmont
Bessemer City
Cabarrus County
Charlotte
Cherryville
Cleveland
Concord
Cornelius
Cramerton
Dallas
Davidson
East Spencer
Faith
Gaston County
Gastonia

Granite Quarry

Harrisburg
Huntersville
Indian Trail
Iredell County
Kannapolis
Kings Mountain
Landis
Lincoln County
Lincolnton
Locust
Lowell
Marshville
Marvin
Matthews
McAdenville
Mecklenburg County
Midland
Mineral Springs
Mint Hill
Misenheimer

Monroe
Mooresville
Morven
Mount Holly
Oakboro
Pineville
Ranlo
Richfield
Salisbury
Spencer
Stallings
Stanley
Stanly County
Statesville
Troutman
Union County
Wadesboro
Waxhaw
Wingate

B. Any municipal or county government which is not an initial member of the Council,
including any municipal or county government in a state adjoining North Carolina (where
permitted by the laws of said adjoining state) may join the Council by ratifying or
adopting this Charter and upon the majority vote of the existing members. Notice of such
application for admission shall be given each member in the manner prescribed by the
Council Bylaws at least ten (10) days prior to the date of the meeting at which the vote is
to be taken.
C. All rights and privileges of membership in the Council shall be exercised on behalf of the
member governments by their delegates to the Council; and “delegates” as used in this
Charter shall, unless otherwise provided, include alternate delegates duly designated by a
member government.
ITEM IV
Purpose and Functions: The Council hereby established shall be a voluntary organization of
local governmental units organized and existing to (1) provide a framework within which matters
affecting the health, safety, welfare, education, recreation, economic conditions, transportation,
water quality and solid waste, regional planning or regional development of and for the citizens
within the member governmental units may be studied and discussed, and concerning which
solutions or recommendations are proposed; (2) to implement courses of action relating to the
matters within contractual exercise by one unit for other units its jurisdiction through the joint
exercise or of any power, function, right, privilege or immunity of local government; (3) to
promote intergovernmental cooperation, communication and planning; and (4) to review, upon
the request of state, federal or local governments, or agencies thereof, applications for grants or
funds for projects affecting citizens within the members' jurisdictions.
2
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ITEM V
Representation:
A. Each member governmental unit shall be represented in the Council by one delegate or in
the absence of such delegate by a designated alternate, if any. All delegates and alternates
shall be elected members of the governing bodies of the member governmental units they
represent. The delegates and alternates, as well as their successors, shall be selected by
the member governments in any manner consistent with law and the regulations
governing such body, and their names shall be certified to the Council in the manner
prescribed by the Bylaws of the Council. Each governmental unit may designate any
number of alternate delegates.
B. The term of office of each delegate shall commence upon the selection and certification
of the delegate to the Council by the respective member government; and such delegate
shall continue to represent the member government until a successor delegate is certified,
unless the delegate shall sooner resign, cease to be an elected member of said governing
body, or be removed as a delegate by said governing body, in which case his term shall
expire on the effective date of such event. Only an individual who has been duly
appointed and certified to the Council as a delegate or alternate may be permitted to vote
in any matter. The members shall also appoint and certify a successor to fill any vacancy
created by the death, removal, resignation, or ineligibility of a delegate (but not an
alternate), but an alternate may represent a member until such successor delegate is
appointed and certified.
ITEM VI
Voting and Quorum Requirements:
A. Except as provided in paragraph D of this Item, each member governmental unit shall be
entitled to one vote on all matters coming before the Council or before any committee to
which such member unit is duly appointed. All votes shall be cast by the delegate, or in
his absence, by an alternate delegate of the member government.
B. A quorum shall be present for the transaction of business of the Council at any meeting at
which there is representation of either (a) a majority of all the member governmental
units or (b) fifty percent (50%) of the county member governmental units and thirty
percent (30%) of the total number of member municipal governmental units.
C. The affirmative vote of a majority of representatives present at any meeting at which a
quorum was present shall be required for any action or recommendation of the Council or
any committee, unless this Charter or the Bylaws of the Council require a larger
affirmative vote on particular matters. Voting shall be by voice, a show of hands or, upon
the request of any three delegates, by a poll of the delegates.
D. Any member governmental unit shall be entitled to request that any matter requiring a
vote of the Council be considered by weighted voting in accordance with the following
3
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procedures:
1. A request for weighted voting must be made after the motion is made and before
any vote on the motion is taken.
2. The vote on any matter appearing on the written agenda for the meeting, and upon
which weighted voting has been requested, must be taken at that meeting unless
the vote is postponed by a two-thirds non-weighted vote of the delegates.
3. Each member governmental unit shall be entitled to cast one vote for each 50,000
residents of its jurisdiction (or portion thereof) as determined by the census used
in assessing members' dues for the current fiscal year. A simple majority of the
votes cast shall be required for passage of any motion unless the Charter or
Bylaws require a larger affirmative vote on particular matters.
4. Anything contained in these weighted voting procedures to tl1e contrary
notwithstanding, if on any motion utilizing weighted voting any three (3) county
member governments shall cast negative votes, the motion shall fail unless the
motion would have carried without the use of weighted voting.
5. All votes on issues where weighted voting is requested shall be taken by a poll of
the delegates.
ITEM VII
Withdrawal: Any member may withdraw from the Council at the end of any fiscal year,
provided written notice of intent to withdraw is given to each of the other members at least six
(6) months prior to the end of the fiscal year.
ITEM VIII
Powers and Duties of the Council: Within the limits of funds and personnel available, the
Council:
A. Shall have and may exercise, in accordance with its Charter and Bylaws, all of the
powers which the General Assembly of North Carolina has authorized, and may hereafter
from time to time authorize this Charter to confer upon the Council, including, but not
limited to, all of the specific powers enumerate in Section 160A-475 (and any
amendments thereto) of the General Statutes of North Carolina, which powers are
incorporated herein by reference. Similarly, to the extent applicable, any powers
authorized hereafter by the General Assembly of a state adjoining North Carolina may be
exercised by the Council with respect to interstate activities or functions.
B. Shall have, and may exercise, in addition to and not in limitation of the foregoing, the
following powers:
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1. To create such committees as it deems necessary to exercise the powers granted to
the Council herein in dealing with problems or problem areas that do not involve
all the members of the Council. At least one delegate from each member
governmental unit affected by the problem or problem area to be dealt with by the
committee is entitled to be a member of that committee. Any two or more
member governmental units shall have the right to have a Council committee
formed to exercise the powers of the Council with reference to any problem
which affects the petitioning governmental units, unless the Council shall
reasonably determine that the problem or problem area in question should be
assigned to an existing committee, in which case the petitioning members shall be
entitled to be represented on said committee. The subject matter over which any
committee has jurisdiction to exercise the powers of the Council shall be
specifically defined, but may be enlarged or restricted by the Council from time to
time. Unless the right of a member to representation on any particular committee
granted hereinabove is asserted, the Chairman of the Council shall designate the
membership of all committees.
2. To accept, receive and disburse in furtherance of the duties, purposes, powers, and
functions specified in this Charter all member assessments, funds, grants, and
services made available by the State of North Carolina, any other state, or any
agency thereof, the Federal Government and its agencies, any municipality or
county or agency thereof, the Federal Government and its agencies, any
municipality or· county or other governmental or quasi governmental unit or
agency (whether or not a member of such Council) and private and civic sources.
The Council may provide matching funds, grants, or services, received from any
source, to or for any governmental or quasi-governmental agencies established by
the Council or any two or more member governmental units in furtherance of the
duties, purposes, powers, and functions herein contained. None of the powers
contained in this subparagraph may be exercised by any committee except with
respect to funds budgeted or appropriated for their use by the Council.
3. To meet with, consult with, contract with or act in concert with any county or
municipality or any agency of any state, the federal government, any civic
organization, or private organization in the furtherance of the purposes and
objects within its jurisdiction.
4. To participate, as a unit of local government, in any undertaking with any other
unit of local government, whether or not a member of the Council, for the joint
exercise of governmental powers in accordance with and pursuant to the
provisions of Chapter 160A, Article 20, Part 1 of the General Statutes of North
Carolina (and any amendments thereto), entitled “Interlocal Cooperation”.
5. To contract with any government entity or agency, or any other person, firm or
corporation for goods and/or services when same have been authorized by budget
appropriations or by special resolution of the Council appropriating available
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funds; and to purchase and own such personal property, equipment, vehicles and
furnishings as may be authorized or for which funds may be appropriated.
6. To adopt Bylaws containing such rules and regulations for the conduct of its
business as it may deem necessary for the proper discharge of its duties and the
performance of its functions, not inconsistent with the Charter or the laws of
North Carolina.
7. To create agencies of the Council to act for and on behalf of the Council in the.
planning and development of particular programs which affect the health, safety,
welfare, education, economic conditions or regional development of two or more
member governmental units. Such agencies shall have such membership, staff,
powers, duties and responsibilities as may be specified in the Council Resolutions
pursuant to which such agency is established, consistent with the powers herein
granted to the Council. Provided, however, such agency shall at all times be
acting for and on behalf of, and shall be responsible to, the Council. The Council
may appropriate funds for the use of agency programs which it has received from
any source, including member assessments, provided such appropriation is made
in accordance with this Charter.
8. To contract with other units of local government, as that term is defined in G.S.
160A- 460, to provide for administrative, planning, procurements or other
services, including administration of grants from local, state and federal agencies,
in order to promote and encourage interlocal cooperation authorized under G.S.
160A-461.
ITEM IX
Financial:
A. The general operating expenses of the Council shall be paid from funds paid to the
Council by each member governmental unit. The annual contribution of each member
governmental unit shall be based upon the duly adopted budget for such year and shall be
assessed on the basis of the population for each member. For the purpose of determining
the current population of each governmental unit, the Council shall use either (1) the
Population Estimates for North Carolina Municipalities and Counties prepared by the
United States Bureau of the Census and the North Carolina Office of State Budget and
Management and published from time to time or (2) the official 10-year census figures.
The current population estimates are the most recent estimates available using either (1)
or (2) above, on the date the annual dues for member governments is determined by the
Council.
B. All expenditures of the Council for special projects of the Council or any committee
thereof or for performance of contractual services for non-member units of local
government shall be made from revenues paid to the Council by the governmental units
6
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directly involved in such projects. All such revenues shall be credited to a special revenue
account and all expenditures made at the completion of any project or contract. In no case
shall other general fund revenues be used to pay any special project costs which do not
reasonably involve or benefit the entire Council. In the event payments made by other
units of local government exceed or are less than the actual cost of a special project, the
excess shall be refunded to and the deficit paid by the units of local governments affected
thereby.
C. The budget for the Council for each fiscal year and the assessment of each member shall
be adopted by the affirmative vote of at least seventy-five percent (75%) of the
representatives present at a meeting at which a quorum was present, provided notice of
such vote has been given in accordance with the Bylaws, and provided further said notice
is accompanied by a copy of the proposed budget and assessment.
D. The budget for the Council and the assessment for each member governmental unit shall
be adopted by the Council no later than April 15th of each year. Provided, the Council
shall publish and deliver to the delegates a budget estimate, indicating each member
governmental unit's estimated share thereof, on or before March 31st of each year, if the
actual budget shall not have been adopted by that date.
E. The budget, once adopted, may be amended by the affirmative vote of at least seventyfive percent (75%) of the representatives present at a meeting at which a quorum was
present, provided notice of such vote has been given in accordance with the Bylaws, and
provided, furtl1er, said notice shall state in detail tl1e proposed terms of the amendment
and the reasons therefor.
F. The annual assessment for each member governmental unit shall be payable on or before
August 1st of each year and shall be delinquent thereafter. Any member of the Council
which becomes delinquent in the payment of its annual assessments shall lose all rights·
and privileges of Council membership during such a period of delinquency. Any new
member shall pay the full annual assessment for the current fiscal year regardless of its
date of admission.
G. All revenues paid to the Council by member governmental units and all other sources
whatsoever shall be deposited in the general fund of the Council, and separate revenue
and expenditure accounts shall be maintained for each phase of operation of the Council
to the extent required by sound accounting practices, to include, but not to be limited to,
such accounts for the general operating expenses of the Council and each special project
undertaken by the Council or any committee thereof.
H. The general operating expenses of the Council shall include, but are not necessarily
limited to: providing meeting and office space or other such physical facilities needed by
the Council or any committee thereof; providing compensation for the director and
other administrative personnel of the Council; providing the necessary legal and
accounting or other professional services; providing furniture, equipment, vehicles and
7
08-09-2022 Page 47

supplies, paying special consultants, temporary employees and contractors duly
authorized by the Council; reimbursing authorized expenses of Council employees.
I. Unless the Council shall otherwise provided by resolution, any surplus funds in the
general operating expense account at the close of any fiscal year shall be credited as
additional revenue for budget purposes for the following fiscal year. All other funds shall
be held and disbursed as otherwise herein provided or as directed by the contributing
source.
J. No private party may benefit from or have an interest in the Council’s earnings and
financial assets.
ITEM X
Compensation and Expenses of Delegates:
A. Except for the Chairman of the Council, a delegate, and in his absence, an alternate
delegate may receive, if the Bylaws so provide, up to $40.00 for each regular or special
meeting of the Council and Executive Committee attended, not to exceed $500.00 during
any fiscal year. Such Bylaws may also provide that actual travel expenses, not to exceed
twenty-five cents ($.25) per mile, may be paid to each delegate, and in his absence to one
alternate delegate, for attending any meeting of the Council or any committee meeting.
The Chairman of the Council shall receive $200.00 per month as compensation for his
services to the Council.
B. For travel on any authorized business of the Council, other than to attend Council or
committee meetings, delegates shall be reimbursed for their actual expenses, as approved
by the Council.
ITEM XI
Severability: If any Item, paragraph, sentence or phase of this Charter shall be declared by any
court of competent jurisdiction to be in violation of the laws of this State or, where applicable, of
the laws of any other state, such provisions of this Charter shall be considered to be severable, as
to the member or members affected, and the validity of the remaining portion of the Charter shall
not be affected.
ITEM XII
Amendment of Charter and Dissolution of Council:
A. The Council may formally recommend to the member governments a resolution to amend
the Charter by affirmative vote of at least three-fourths of the representatives present at
any meeting at which a quorum was present, provided notice of such vote has been given
in accordance with the Bylaws. Said amendment shall become effective when the
resolution has been duly adopted by three-fourths of the member governmental units.
8
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B. The Council may be dissolved at the end of any fiscal year only (1) upon adoption of a
dissolution resolution by three-fourths of the governing bodies of all governmental units,
or (2) the withdrawal from the Council of all but one of the member governmental units.
Upon dissolution, the Council’s financial assets will be distributed solely to those
members who paid the latest annual assessment and in the same proportion. Any deficit
shall be the responsibility of those member governments who would have received the
net proceeds, and in the same proportions.
ITEM XIII
Effective Date: The effective date of this amended Charter shall be February 9, 2022, as to the
current membership; and as to all subsequent members, this Charter shall be effective on the date
of its adoption by the governing body of such governmental unit or the date such member's
application was approved, whichever shall be later.

Amended
Amended
Amended

January 1, 1972
July 1, 1989
February 9, 2022

Bobby Compton, Centralina Chair
Attested by:

Kelly Weston, Clerk to the Board
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STATE OF NORTH CAROLINA
TOWN OF INDIAN TRAIL

)
)
)

RESOLUTION #1 08-09-2022

RESOLUTION FOR ACCEPTING AMERICAN RESCUE PLAN ACT FUNDS
WHEREAS, the Town of Indian Trail is eligible for funding from the Coronavirus State and Local
Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (CSLRF);
WHEREAS, the North Carolina General Assembly will provide for the distribution of funds to
eligible North Carolina municipalities;
WHEREAS, the Town of Indian Trail expects to receive $12,774,524.50 in CSLRF in two
installments over a two-year period;
WHEREAS, the Town of Indian Trail received the first allocation of $6,387,262.25 on August
20, 2021 and received the second allocation August 5, 2022;
WHEREAS, the Indian Trail Town Council accepts the second $6,387,262.25 CSLRF payment
and appropriates these funds the American Rescue Plan Act Fund;
WHEREAS, revenues received under the CSLRF act must be accounted for in a separate fund
and not co-mingled with other revenue for accounting purposes;
WHEREAS, revenue received under the CSLRF must only be spent for purposes authorized by
the CSLRF, and applicable regulations, and by state law; and,
WHEREAS, the Town of Indian Trail must comply with all applicable budgeting, accounting,
contracting, reporting, and other compliance requirements for H.R. 1319.
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Indian Trail
that we do hereby accept and request CSLRF funding to be distributed by the State of North
Carolina; and
FURTHER RESOLVED that the Town of Indian Trail affirms that the CSLRF revenue will only
be used for the purposes prescribed in the CSLRF, and in US Treasury guidance in 31 CFR, Part
35, and any applicable regulations, and in accordance with state law; and
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FUTHER RESOLVED that the Town of Indian Trail will comply with procedures created by the
North Carolina General Assembly and the US Treasury Department to receive funds under the act;
and
FURTHER RESOLVED that the Town of Indian Trail will account for CSLRF in a separate
fund and not co-mingle it with other revenues for accounting purposes and will comply with all
applicable federal and state budgeting, accounting, contracting, reporting, and other compliance
requirements for CSLRF funds; and
FURTHER RESOLVED that the Town Council of the Town of Indian Trail designates and
directs Town Manager Mike McLaurin to take all actions necessary on behalf of the town council
to receive the CSLRF.
ADOPTED, this the 9th day of August 2022.
TOWN OF INDIAN TRAIL
___________________________
David Cohn, Mayor
ATTEST:
________________________________
Kathy Queen, Town Clerk
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Town of Indian Trail
To:

Mayor & Town Council

From:

Adam McLamb, Director of Public Works

Meeting Date:

August 9, 2022

Subject:

ARPA and Town Funding Update

GENERAL INFORMATION
Continues staff update of ARPA and Town Fundings following the April 12, 2022, Council meeting were staff presented
a lengthy ARPA and Town funding discussion and stated that additional information would be forthcoming for several
months.
ARPA FUNDING UPDATE
•
•
•

Sheriff’s Office Funds –The full amount for the year has been paid.
First Ave Stormwater Project – The project is underway and will be funded with ARPA dollars.
Additional Funds – There are approximately $700,000 of ARPA funds still to be allocated. Staff is
still looking into what these funds could be allocated to. They must be allocated by December of
2024.

TOWN FUNDING UPDATE
•
•

Staff is actively analyzing all known projects for compliance. After compliance is known staff is taking
the next step to fund these projects. These projects include:
Allowable Projects
Council Approved
o Fire Truck(s) – The trucks have been ordered. A 50% down payment was sent to the
vendor.
o Athletic Association(s) – ITAA and PRAA have collected their funds.
o VFW – Council approved $125,780 to the VFW on May 10, 2022. Staff met with the VFW
commander to discuss next steps and a draft agreement. The draft agreement has been
sent to the VFW. Staff is awaiting comments from them.
o Waterlines – Town Council approved up to $400,000 for a water line extension off Lawyers
Road, as a partnership with Union County. The Town is working with Union County on this
project at the current time. Union County is drafting a municipal agreement between
themselves and the Town. Once this has been completed and approved planning for the
project will begin.
o Food For Families – Council approved this project along with several other at an amount
not to excide $700,000. A letter of intent was sent to FFF along with additional information
that the Town needs to move forward with this request. Staff is awaiting this information.
o Common Heart – Council approved this project along with several other at an amount not
to excide $700,000. A letter of intent was sent to Common Heart along with additional
information that the Town needs to move forward with this request. Staff is awaiting this
information.
Indian Trail Public Works Core Values: Customer Service - Safety - Professionalism - Leadership - Teamwork
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Cameron’s House of Hope – Council approved this project along with several other at an
amount not to excide $700,000. A letter of intent was sent to Cameron’s House of Hope
along with additional information that the Town needs to move forward with this request.
Staff is awaiting this information.
Project Under Review
o Boy Scouts – Staff has reached out to and discussed with the Boy Scouts the requirements
to receive funds. Staff is waiting on additional information from them.
o Lions Club – Staff is waiting on additional information before this project can move forward.
o Back 2 School Bash – Staff is waiting on an official request from B2SB.
o Union West Rotary – Staff is awaiting Union West Rotaries' request.
o American Legend – Staff is awaiting an official request from the American Legend.
o

•

Staff will be available to answer any questions from Council at the meeting.
COUNCIL ACTION
1. Council approval of the Firetruck lease agreement with Bakers, Hemby Bridge, and Stallings Volunteer Fire
Departments.
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400 North Broome Street, Suite 100
P.O. Box 178, Waxhaw, NC 28173
(704) 243-9693 Fax: (704) 243-0136

Melanie D. Cox, Attorney
Melanie@coxlawfirm.com

Chris Cox, Attorney
Chris@coxlawfirm.com
LEGAL MEMO

To: Mayor and Town Council
From: Melanie D. Cox
Date: August 1, 2022
Re: Interlocal Agreement and Conflict of Interest___________________________________________
Rule 1.7 of the North Carolina Rules of Professional Conduct states that each client must give
informed consent, in writing, when there is a conflict of interest. As was discussed in my interview, I
also represent the Town of Stallings. Prior to Karen Wolter resigning her position of Indian Trail Town
Attorney, Ms. Wolter drafted, and I reviewed an Interlocal Agreement between the two towns. The
Agreement is in your 8/9/22 agenda packet, but to summarize, when Stallings approved the
Development Agreement (DA) for the construction of Atrium hospital, the TIA called for offsite road
improvements in Indian Trail, at the intersection of Indian Trail Road and Matthews Indian Trail
Road/Unionville Road. Since Indian Trail had road improvements already planned (Complete Street
Project), both Towns and Atrium had a number of meetings and discussed amending the DA to state
that Atrium would provide a fee in lieu of completing the road improvements and said fee would be
determined by the Engineering Department in Indian Trail. Stallings would receive the funds and then
turn them over to Indian Trail to be used on the road improvements.
This Interlocal Agreement was drafted and ready to be approved in December of 2020.
However, Atrium reached out to both towns and said that due to the pandemic they had lost significant
revenue and needed additional time. In March of 2022, Indian Trail provided to Atrium an updated
estimate of the costs for the road improvements and both Ms. Wolter and I believed the Agreement
would be approved by the end of March, as both Towns contacted Atrium on numerous occasions to
inquire as to the status of the executed Amendment to the DA. Since neither Town could enter into the
Interlocal Agreement until Atrium had executed the Amendment to the Development Agreement, the
Agreement did not make the agenda packet prior to Ms. Wolter’s resignation from the Town. On July
26, 2022 Stallings received a scanned copy of the executed Amendment to the Development Agreement
with a hard copy to follow in the mail.
It is my position that I have not represented the Town of Indian Trail’s interest in the drafting
and negotiating of the Interlocal Agreement nor am I advising you as to whether or not you should enter
into the Agreement. I reached out to Ms. Wolter and sent her the Agreement (which is the same as Ms.
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Wolter approved in March of 2022, with the exception of changing the date funds are due from June 30,
2022 to August 31, 2022) and asked if she would review and confirm that she approves the Agreement
and she responded in the affirmative. It would be a conflict of interest for me to advise both Indian Trail
and Stallings regarding the legal implications of the Agreement or to draft the Agreement for both
parties. I do not believe that there is a conflict, as my representation for Indian Trail has been limited to
calling Atrium’s lawyer to inquire as to the status of the Agreement and no terms of the Agreement have
been modified since March of 2022 other than the dates funds are due.
There exists the possibility for a conflict of interest due to each town having separate goals;
however for the purpose of approving the Interlocal Agreement I would ask that the Board, in writing,
acknowledge its understanding of the conflict of interest and waive the conflict for the purpose of
entering into the Interlocal Agreement and any additional legal that work that may be required to finish
up this project. In the event there is a dispute between the two towns, I would recuse myself and not
represent Indian Trail or Stallings in the matter. My request is that the following motion be made prior
to the discussion of the Interlocal Agreement:

First Motion: Having been fully informed of the conflict of interest and Melanie Cox’s reasonable belief
that she will be able to provide competent and diligent representation to the Town of Indian Trail
notwithstanding the conflict of interest; and further having been informed that Indian Trail has the right
to seek other counsel to represent its interest in the matter, the Town Council consents to Ms. Cox’s
continued representation of the Town.
Second Motion: Motion to Approve the Interlocal Agreement with the Town of Stallings for construction
and road improvements upon the recommendation of attorney Karen Wolter.
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Kathy Queen
From:
Sent:
To:
Subject:
Attachments:

Kathy Queen
Tuesday, August 2, 2022 10:00 AM
Kathy Queen
FW: Interlocal Agreement Construction of Road Improvements
Interlocal.Stallings.Atrium Improvements_3.1.2022 Final.docx; Final Atrium Development
Agreement.pdf

From: Karen Wolter <karen@bwsnclaw.com>
Sent: Monday, August 1, 2022 3:19 PM
To: dcohn@indiantrail.org; tbarber@indiantrail.org; mmcintyre@indiantrail.org; Tom Amburgey
<tamburgey@indiantrail.org>; Crystal Buchaluk <cbuchaluk@indiantrail.org>; Dennis Gay <dgay@indiantrail.org>
Cc: fmm@indiantrail.org; Melanie Cox <melanie@coxlawfirm.com>; tdh@indiantrail.org
Subject: Interlocal Agreement Construction of Road Improvements
Good afternoon everyone –
I hope you all are doing well. Attached is an Interlocal Agreement between the Town of Indian Trail and Stallings related
to road improvements to Indian Trail Road and Matthews‐Indian Trail/Unionville Indian Trail Road. As part of Atrium’s
development agreement with the Town of Stallings, Atrium was required to perform improvements to the referenced
intersection. Indian Trail agreed to perform those improvements as part of the Complete Street Project and Atrium and
Stallings agreed to pay Indian Trail the estimated cost of the project.
As Melanie will explain, we completed this Agreement before I resigned my position as Town Attorney. I wanted to
confirm to you all that I have, today, reviewed this final version of the Agreement and it accurately reflects the terms we
agreed to back in early March of 2022.
I would recommend that Mr. Huntsinger review the estimated payment and the dates included in this agreement to
confirm they meet his business expectations. Other than that, I have no other legal comments regarding the agreement.
Please let me know if you all have any questions.
Karen

Karen K Wolter
PO Box 453
Davidson, NC 28036
(704) 778-1146
Karen@bwsnclaw.com
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STATE OF NORTH CAROLINA

INTERLOCAL AGREEMENT
FOR THE CONSTRUCTION OF
ROAD IMPROVEMENTS

COUNTY OF UNION

THIS AGREEMENT, is made and entered into this the ___ day of the
_________________, 2022, by and among the Town of Indian Trail, North Carolina and the
Town of Stallings, NC (hereinafter collectively referred to as the “Parties”).
W I T N E S S E T H:
WHEREAS, pursuant to the terms of a Development Agreement between the Charlotte
Mecklenburg Hospital Authority (“CMHA”) and the Town of Stallings, CMHA will develop an
approximately 55.694 acre parcel of land located generally on the southeast corner of the
intersection of Stallings Road and Matthews-Indian Trail Road in the Town of Stallings, North
Carolina as a multi-use development (the “Development”); and
WHEREAS, as a condition to the Development, CMHA, at its expense, is required to
perform certain improvements to public roads to mitigate the impact of the Development,
including certain improvements that fall within the Town of Indian Trail;
WHEREAS, more specifically, CMHA is required to install agreed upon improvements
to portions of the intersection of Indian Trail Road and Matthews Indian Trail Road/Unionville
Indian Trail Road, which intersection is located within the Town of Indian Trail, such
improvements more fully described on page 3 of the Memorandum From Kimley Horne to
NCDOT dated January 9, 2020 under the heading “Indian Trail Road and Matthews-Indian
Trail/Unionville Indian Trail Road” (“CMHA Required Improvements in Indian Trail”) Attached
hereto as Exhibit 1;
WHEREAS, the Town of Indian Trail has received approval and funding thru CRTPO’s
Direct Attributed Funds Program to perform significant improvements to Indian Trail Road,
including portions of the intersection of Indian Trail Road and Matthews Indian Trail
Road/Unionville Indian Trail Road identified as Complete Street is EB-5931(“Complete Street
Project”);
WHEREAS, the Parties have determined that it is both most economical and in the best
interests of the citizens of Indian Trail and Stallings that the CMHA Required Improvements in
Indian Trail and the Complete Street Project proceed at the same time, and under the supervision
and control of the Town of Indian Trail; and
WHEREAS, the Parties and CMHA have agreed that the estimated cost to complete the
CMHA Road Improvements in Indian Trail is $1,174,000 as reflected in the North Carolina
Department of Transportation Preliminary Estimate attached hereto for reference as Exhibit 2
(the “Estimate”);
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et seq.

WHEREAS, this Agreement is made under the authority of N.C. Gen. Stat. § 160A-460

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
hereinafter set forth, the parties hereto do each contract and agree with the other as follows:
1. Purpose: The purpose and intent of this Interlocal Agreement is to provide for a binding
agreement that obligates Indian Trail to complete the CMHA Required Improvements in
Indian Trail during construction of the Complete Street Project (collectively, the
“Project”) and obligates the Town of Stallings to pass through to Indian Trail payment
equal to the Estimate in lieu of CMHA’s obligation to perform the CMHA Required
Improvements in Indian Trail.
2. Term: This Agreement shall commence upon execution by both parties and shall
continue until the earlier of completion of the CMHA Required Improvements in Indian
Trail.
3. No Joint Agency Established: No joint agency under NCGS § 160A-462 is to be
established as a result of the execution of this Agreement.
4. Contracting: Indian Trail shall be responsible to bid and contract for the work to be
performed to design and complete the Project.
a. Planning and Design: Indian Trail will prepare plans and specifications for the
Project. The plans shall comply with NCDOT standards, specifications, policies
and procedures.
b. Rights of Way and Utilities: Indian Trail shall be responsible for acquiring any
needed right of way required for the Project. Acquisition of Right of Way shall
be accomplished in accordance with the policies and procedures set forth in the
North Carolina Right of Way Manual.
c. Construction: Indian Trail shall construct, or cause to be constructed, the Project
in accordance with the plans and specifications of said Project as filed with, and
approved by, NCDOT and the Town of Indian Trail. Indian Trail shall administer
the construction contract for the Project.
d. Accepted for Maintenance: Indian Trail shall guaranty performance for the
CMHA Required Improvements in Indian Trail as may be required by NCDOT
until those required improvements are accepted for maintenance by either
NCDOT or the Town of Indian Trail.
5. Funding:
a. Stallings agrees to accept payment in lieu from CMHA in the amount of the
Estimate and agrees that this payment in lieu satisfies CMHA’s responsibility for
installing the road improvements required by paragraph 4(P) of the Development
Agreement solely related to the CMHA Required Improvements in Indian Trail
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(the “Payment in Lieu”). The executed Agreement between the Town of Stallings
and CMHA is attached hereto as Exhibit 3.
b. Stallings further agrees to pass through to Indian Trail the Payment in Lieu prior
to the date that Indian Trail commences right of way acquisition for the project
but in no event later than August 31, 2022.
c. Failure of CMHA to make payment: Should CMHA fail to provide Stallings with
the Payment in Lieu prior to August 31, 2022, this Agreement shall be considered
null and void unless extended by written agreement executed by both Parties.
6. Amendment or Termination: This Agreement may be amended or terminated only by an
instrument in writing executed by both parties hereto and approved by their respective
Councils.
7. Assignment: Neither party may assign its rights under this Interlocal Agreement unless
by written consent of the other party.
8. Waiver. No waiver of any breach of any one or more of the conditions or covenants of
this Agreement by either town shall be deemed to imply or constitute a waiver of any
succeeding or other breach under this Agreement.
9. Governing Law and Jurisdiction: North Carolina law shall govern the interpretation and
enforcement of this Interlocal Agreement, and any other matters relating to this Interlocal
Agreement.
10. Severability: Should any one or more of the provisions contained in this Interlocal
Agreement be held invalid, illegal or unenforceable in any respect, the validity, legality
and enforceability of the remaining provisions contained in the Interlocal Agreement
shall not in any way be affected or impaired thereby, and this Agreement shall otherwise
remain in full force and effect. If any such provision is held to be invalid or
unenforceable, then upon the request of either party, the parties shall attempt in good
faith to negotiate and agree upon a replacement provision.
11. Counterparts: This Interlocal Agreement may be simultaneously executed in several
counterparts, each of which when so executed shall be deemed to be an original, and such
counterparts together shall constitute but one and the same instrument.
12. Miscellaneous: The headings, captions and numbers in this Interlocal Agreement are
solely for convenience and shall not be considered in construing or interpreting any
provision in this Agreement. Wherever appropriate in this Agreement, personal pronouns
shall be deemed to include other genders and singular to include plural if applicable.
IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed
the day and year above written.
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TOWN OF STALLINGS:
Attest: ______________________________
By:______________________________
(Signature)
This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.
_________________________________
Finance Director
TOWN OF INDIAN TRAIL:
Attest: ______________________________
By: _______________________________
Town Manager
This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.
_________________________________
Finance Director
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EXHIBIT 1

January 9, 2020

Mr. Lee Ainsworth, P.E.
Division 10 – District 3 Engineer
North Carolina Department of Transportation
130 South Sutherland Avenue
Monroe, NC 28112
Re:

Atrium Stallings Transportation Impact Analysis Final Mitigation Memorandum

Dear Lee:
The purpose of this memorandum is to outline the improvements agreed upon by the Town of
Stallings, Town of Indian Trail, and North Carolina Department of Transportation (NCDOT) for Atrium
Union West Hospital following review of the Atrium Stallings Transportation Impact Analysis (TIA)
prepared by Kimley-Horn and Associates, Inc. (dated July 19, 2019).
Based on discussions with the Town of Stallings, Town of Indian Trail and NCDOT, the following
improvements are required for each phase of the Atrium Union West Hospital site (additions and/or
modifications from the original TIA are noted in bold and italic):

Stallings Road and Stevens Mill Road
Phase 1
l

No Improvements

Phase 2
l

Construction of an eastbound right-turn lane with 100 feet of storage

Phase 3
l

Restriping the northbound approach to provide a shared through-left lane and a right-turn
lane to provide 250 feet of storage

Stallings Road and Monroe Expressway WB Ramp
Phase 1
l

No Improvements

Phase 2
l

No Improvements

Phase 3
l

Extension of the westbound left-turn lane to provide 450 feet of storage

kimley-horn.com

200 South Tryon Street, Suite 200, Charlotte, NC 28202

704 333 5131
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Stallings Road and Monroe Expressway EB Ramp
Phase 1
l

No Improvements

Phase 2
l

Construction of an eastbound right-turn lane with 325 feet of storage

Phase 3
l
l

Construction of a northbound right-turn lane with 275 feet of storage
Extension of the eastbound right-turn lane to provide 425 feet of storage

Stallings Road and Matthews-Indian Trail Road
Phase 1
l

No Improvements

Phase 2
l

No Improvements

Phase 3
l
l
l

Construction of a northbound right-turn lane with 150 feet of storage
Extension of the southbound left-turn lane to provide 150 feet of storage
Construction of a second southbound through lane between Matthews-Indian Trail
Road and Body Shop Driveway/Access #1 (roundabout) that will be a drop right-turn
lane onto Matthews-Indian Trail Road

Stallings Road and Smith Farm Road
Phase 1
l
l
l

Construction of either a left- or right-turn lane with 100 feet of storage on the westbound
approach to create a two-lane approach
Construction of a northbound right-turn lane with 75 feet of storage
Construction of a southbound left-turn lane with 100 feet of storage

Phase 2
l
l

Extension of the northbound right-turn lane to provide 100 feet of storage
Extension of the southbound left-turn lane to provide 125 feet of storage

Phase 3
l
l

Extension of the westbound turn-lane to provide 225 feet of storage
Extension of the southbound left-turn lane to provide 150 feet of storage

kimley-horn.com

200 South Tryon Street, Suite 200, Charlotte, NC 28202

704 333 5131
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Stallings Road and Gribble Road
Phase 1
l
l
l

Construction of either a left- or right-turn lane with 100 feet of storage on the westbound
approach to create a two-lane approach
Construction of a northbound right-turn lane with 50 feet of storage
Construction of a southbound left-turn lane with 150 feet of storage

Phase 2
l
l

Extension of the westbound turn-lane to provide 175 feet of storage
Extension of the southbound left-turn lane to provide 175 feet of storage

Phase 3
l
l
l

Extension of the westbound turn-lane to provide 300 feet of storage
Extension of the northbound right-turn lane to provide 75 feet of storage
Extension of the southbound left-turn lane to provide 250 feet of storage

Indian Trail Road and Matthews-Indian Trail Road/Unionville Indian Trail Road
Phase 1*
l

Construction of a northbound left-turn lane with 100 feet of storage and permitted phasing

Phase 2*
l

Extension of the northbound left-turn lane to provide 125 feet of storage

Phase 3*
l
l

Construction of an eastbound right-turn lane with 200 feet of storage
Extension of the northbound left-turn lane to provide 175 feet of storage

* Based on various discussions between the Town of Stallings, Town of Indian Trail, NCDOT, and
Kimley-Horn, this intersection is spatially constrained with businesses, buildings, and parking lots. Due
to these constraints and the current TIP project along Indian Trail Road, the northbound left-turn lane
requirement may be omitted – these evaluations are still in progress at this time.

Stallings Road and Body Shop Driveway/Access #1
Phase 1
l
l
l

Construction of a semi-dual lane roundabout
Construction of a single lane egress/ingress on the westbound approach (Body Shop
Driveway)
Construction of a second northbound through lane along Stallings Road between MatthewsIndian Trail Road and Access #1 (roundabout) to create the following laneage:
n
n

Northbound: two lanes entering & 2 lanes existing
Southbound: two lanes entering & 1 lane exiting

kimley-horn.com

200 South Tryon Street, Suite 200, Charlotte, NC 28202

704 333 5131
08-09-2022 Page 81

11

Page 4

Phase 2
l

No Improvements

Phase 3
l
l

Construction of a westbound right-turn lane with 175 feet of storage
Construction of a second southbound exiting lane from the roundabout to MatthewsIndian Trail Road. This lane will terminate as a drop right-turn lane onto MatthewsIndian Trail Road

Matthews-Indian Trail Road and Access #2
Phase 1
l

Construction of a single lane, full-movement egress/ingress on the southbound
approach

Phase 2
l
l

Construction of a westbound right-turn lane with 50 feet of storage
Construction of an eastbound left-turn lane with 50 feet of storage

Phase 3
l
l

Extension of the eastbound left-turn lane to provide 75 feet of storage
Installation of a 4-foot median on Matthews-Indian Trail Road at Flowe Drive from 50
feet past the radius point on either side

Matthews-Indian Trail Road and Access #3
Phase 1
l
l

Construction of a single lane, full-movement egress/ingress on the southbound approach
Construction of a westbound right-turn lane with 50 feet of storage

Phase 2
l

Construction of an eastbound left-turn lane with 50 feet of storage

Phase 3
l

Extension of the westbound right-turn lane to provide 75 feet of storage

kimley-horn.com

200 South Tryon Street, Suite 200, Charlotte, NC 28202

704 333 5131
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Matthews-Indian Trail Road and Access #4
Phase 1
l

No Improvements

Phase 2
l
l

Construction of a single lane, full-movement egress/ingress on the southbound approach
Construction of an eastbound left-turn lane with 50 feet of storage

Phase 3
l

No Improvements

US 74 Frontage Road and Access #5
Phase 1
l
l

Construction of a single lane, right-in only ingress on the northbound approach
Conversion of the existing merge lane to a drop right-turn lane into the proposed site

Phase 2
l

No Improvements

Phase 3
l

No Improvements

Study Area Pedestrian and Bicycle Improvements
l
l

Construction of a pedestrian crossing at Stallings Road on the south side of Smith
Farm Road
Construction of a sidewalk along Smith Farm Road along the length of the proposed
turn lane. Exact location of this sidewalk is still being determined at this time.

The mitigation improvements identified within the study area are shown in Figure 1. The
improvements shown on this figure are subject to approval by NCDOT and the Town of Stallings. All
additions and attachments to the State and Town roadway system shall be properly permitted,
designed and constructed in conformance to standards maintained by the agencies.
Construction of turn-lane extensions should be coordinated with NCDOT to determine whether final
storage lengths should be constructed under Phase 1.

kimley-horn.com

200 South Tryon Street, Suite 200, Charlotte, NC 28202

704 333 5131
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We appreciate the opportunity to be of service. Please contact me if you have any questions.

Very truly yours,
KIMLEY-HORN AND ASSOCIATES, INC.

Laura Reid, P.E.
Cc: Chris Easterly, PE/Town of Stallings
Todd Huntsinger, PE/Town of Indian Trail
Stanley Brock, PE/NCDOT
Tony Tagliaferri, PE/NCDOT

kimley-horn.com

200 South Tryon Street, Suite 200, Charlotte, NC 28202

704 333 5131
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on various discussions between the Town of Stallings, Town of Indian Trail, NCDOT, and Kimley-Horn, this intersection is spatially constrained with businesses, buildings, and parking lots.
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Atrium Stallings
Transportation Impact Analysis

Final Mitigation Improvements

Figure
1
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North Carolina Department of Transportation
15Estimate
Preliminary

TIP No.
Route
From

Atrium Health - Union West Project
100%
Indian Trail Road - With Phase 1-3 Left Turn Lane and Phase 2 Right Turn included

EXHIBIT 2
County:

Union County
CONSTR. COST
$1,174,000

Typical Section
Prepared By: Joey Racer
Requested By:
Line
Item Sec No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

27

28
29
30
31
32
33
34

800
801
226

260
270
310
840
846
848
848
848
607
610
610
610
620

Date
Date

Description

5/29/2020

Quantity

Mobilization
Construction Surveying
Grading
Clearing and Grubbing
Unclassified Excavation
Borrow Excavation
Shoulder Borrow
Fine Grading
Remove Existing Asphalt Pavement
Breaking of Existing Asphalt Pavement
Breaking of Existing Concrete
Proof Rolling
Geotextile for Soil Stabilization
15" R.C. Pipe Culverts, Class III
Masonry Drainage Structures, NCDOT Std. 840.01 Catch Basin
2'6" Concrete Curb and Gutter
4" Concrete Sidewalk or Pad
6" Concrete Wheelchair Ramps
6" Concrete Driveways
Milling Asphalt Pavement, 0.0" to 3.0"
Asphalt Concrete Base Course, Type B 25.0C
Asphalt Concrete Intermediate Course, Type I 19.0C
Asphalt Concrete Surface Course, Type S 9.5C
Asphalt Binder for Plant Mix
Parking Lot Pavement Repair
Waterline relocations assumed by Others on Indian Trail Road
Waterline relocation on Matthews-Indian Trail Road
Waterline meter/MH adjustments
Sewer Relocation
Sewer PVC
Sewer Manhole
Doghouse Manhole
Sign Relocation
Seeding and Sodding Turfgrass
Topsoil
Pavement Marking and Signing
Traffic Control
Erosion Control
Signal Modification

Unit

1
1

Price

Amount

LS
LS

$
$

40,000.00
5,000.00

$
$

40,000.00
5,000.00

ACR
CY
CY
CY
SY
SY
SY
SY
HR
SY
LF
EA
LF
SY
EA
SY
SY
TN
TN
TN
TN
TN
LF
LF
EA

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

10,000.00
15.00
20.00
6.25
2.50
2.50
2.50
5.00
200.00
2.00
80.00
1,500.00
40.00
45.00
1,000.00
40.00
8.00
90.00
90.00
90.00
650.00
300.00
120.00
120.00
1,500.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,000.00
6,750.00
11,600.00
1,125.00
3,975.00
1,625.00
1,625.00
7,500.00
6,000.00
800.00
47,600.00
13,500.00
48,200.00
30,150.00
3,000.00
5,320.00
7,064.00
43,200.00
25,200.00
41,400.00
45,500.00
33,000.00
24,000.00
12,000.00

EA
SY
SY
LS
LS
LS
LS

$
$
$
$
$
$
$
$
$
$

90.00
8,500.00
8,500.00
1,500.00
4.00
0.75
17,000.00
50,000.00
15,000.00
90,000.00

$
$
$
$
$
$
$
$
$
$

23,400.00
17,000.00
25,500.00
1,500.00
2,800.00
525.00
17,000.00
50,000.00
15,000.00
90,000.00

…………………………………………………..

$

713,859.00

…………………………………………………..

$
$
$
$
$

713,859.00
71,385.90
142,772.00
928,016.90
929,000.00

$
$
$

45,000.00
30,000.00
65,000.00

$
$

105,000.00
1,174,000.00

0.60
450
580
180
1,590
650
650
1,500
30
400
595
9
1205
670
3
133
883
480
280
460
70
110
0
200
8
260
2
3
1
700
700
1
1
1
1

Lgth
Subtotal

Contract Cost
Contingency (10%)
E. & C. 20%
Construction Cost
SAY

…………………………………………………..
…………………………………………………..
…………………………………………………..

Overhead Utility Relocation Assumes 3 pole relocations ($15,000 per pole)
Real Estate Acquisition 6 Plats at $5,000 per plat
Assumes R/W/easement acquisition of $10,000
per parcel
Tax values show the land worth approximately
$15/SF
Dseign and Consulting Fee
TOTAL …………………………………………………..

Notes:
1. Unit costs used in this cost opinion are representative of typical market costs as best know to the Consultant at the
date of this estimate, and do not account for inflationary cost escalation.
2. The Engineer has no control over the cost of labor, materials, or equipment, or over the Contractor's methods of
determining prices or over competitive bidding or market conditions. Opinions of probable costs, as provided
here, are made on the basis of the Engineer's experience and qualifications and represent the Engineer's judgment
as a design professional familiar with the construction industry. The Engineer cannot and does not guarantee that
proposals, bids, or actual construction costs will not vary from opinions of probable cost prepared for the Owner.
3. Right of way and easement acquisition cost is an assumption based on tax values.

5/29/2020
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Town of Indian Trail
MEMO
To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Meeting Date:

August 9, 2022

Subject:

Indian Trail Complete Street Phase 2 (PE Services)

GENERAL INFORMATION
An RFQ selection process for professional services for the development of design plans for the Indian Trail Complete
Street Phase 2 was completed on July 6, 2022. The project limits are from Gribble Road to the Food Lion entrance
and from Liberty Lane to Post Office Drive.
The scope of work includes the following: surveying, environmental assessment, roadway and hydraulic design,
erosion control, traffic management, pavement marking/signage, signal design, utility coordination/design, culvert
replacement design, cost estimating/quantities, and bid document preparation.
Staff recommends Council approved the funding for PE Services to RS&H Architects-Engineers-Planners, Inc. (RS&H)
in the amount of $720,000.00.
NC Statute 143-64.31 for engineering services was adhere to during this procurement process.
ATTACHMENTS
Design Proposal
REQUESTED ACTION
Requesting Council’s approval

PO Box 2430. Indian Trail. North Carolina. 28079. (704) 821-5401.

08-09-2022 Page 125

TOWN OF INDIAN TRAIL
PROCLAMATION RESCINDING STATE OF EMERGENCY and TERMINATING
RESTRICTIONS/PROHIBITIONS ENACTED THEREUNDER
WHEREAS, on March 10, 2020, the Governor of the State of North Carolina proclaimed
a State of Emergency on behalf of the State in response to the Coronavirus (COVID-19)
pandemic; and
WHEREAS, on March 16, 2020, Union County declared a state of emergency on behalf
of the County in response to the Coronavirus (COVID-19) pandemic; and
WHEREAS, on March 17, 2020, the Mayor Pro Tempore of the Town of Indian Trail,
pursuant to NCGS §166A.22 and Town of Indian Trail Code of Ordinances Section 31.04
proclaimed a State of Emergency in the Town of Indian Trail in response to the Coronavirus
(COVID-19) pandemic, such State of Emergency to be in effect until rescinded; and
WHEREAS, on July 11, 2022, the Governor announced that he intended to rescind the
State of Emergency on behalf of the State on August 15, 2022; and
WHEREAS, the North Carolina General Assembly enacted G.S. 166A-19.31(e1) which
requires municipalities to take certain steps to inform the State and the public in the event a local
State of Emergency issued pursuant to G.S. 166A-19.22 is rescinded; and
WHEREAS, the Mayor and Town Council of the Town of Indian Trail seek to rescind
the States of Emergency declared in response to the Coronavirus (COVID-19) Pandemic to
which the Town of Indian Trail is a party and to terminate all restrictions/prohibitions
implemented under those States of Emergency.
NOW THEREFORE, The Mayor and Town Council of the Town of Indian Trail hereby
proclaim as follows:
1. The State of Emergency in the Town of Indian Trail is hereby RESCINDED, and the
restrictions/prohibitions implemented under that State of Emergency are hereby
TERMINATED.
2. Town Manager is directed to conspicuously post notice on the Town’s website stating
that the State of Emergency declared by the Town of Indian Trail in response to the
Coronavirus (COVID-19) Pandemic is RESCINDED and the restrictions/prohibitions
implemented under the Town’s State of Emergency are terminated.
This Proclamation shall become effective on August 15, 2022.
Attest:
___________________________
Kathy Queen, Town Clerk

______________________________
David Cohn
Mayor of the Town of Indian Trail
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Town of Indian Trail
To:

Mayor & Town Council

From:

Michael McLaurin, Town Manager

Meeting Date:

August 9, 2022 (Memo August 4, 2022)

Subject:

Update on Town Projects

Engineering
•

Fiber Installation – On August 3rd you received an email regarding complaints received from the
public about fiber installation within the Town. We plan to meet with representatives from Open
Fiber to discuss steps to resolve these complaints and ways to enhance communication with the
residents.

•

CSX - The contract between the Town and CSX has been finalized, and both the contract and check
will be signed next week and sent to CSX. CSX will establish a construction schedule and notify
the Town. Once we get this information, we will let you and the public know.

•

Chestnut Parkway – We are still working with NCDOT and property owners on various rights-ofway matters.

•

Indian Trail Road – A right-of-way agent proposal is expected to be presented at your September
meeting.

•

Shady Bluff Road – Right of way work is expected to begin soon.

Public Works
•

Way Finding Signs – Staff is working with the various departments to update the Town’s
Wayfinding signs.

Planning
•

Downtown Master Plan – A kick-off meeting was held with the Planning staff and representatives
from WithersRavenel. The meeting was to coordinate the steps and schedule. The update is
expected to be completed by January 1, 2023.
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