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AGENDA 
 

 

1. CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE 

 

2. AGENDA ADDITIONS & DELETIONS      Action 

 

3. MOTION TO APPROVE AGENDA      Action 

 

4. PRESENTATIONS/INTRODUCTIONS 

  

5. PUBLIC COMMENTS 

 

6. LAW ENFORCEMENT UPDATE 

 

7. DEPARTMENT UPDATES: 

a) Department Update:  Finance & Business Operations—Jim Wojtowicz 

b) Department Update:  Communications & Community Engagement—Mike Parks 

 

8. CONSENT AGENDA        Action 

a) Approval Budget Amendments #570-#579 

b) Approval of Draft Minutes December 8, 2015 Regular Town Council Meeting 

c) Approval of Draft Minutes February 23, 2016  Regular Town Council Meeting 

d) Approval of Draft Minutes March 10, 2016 Regular Town Council Meeting 

e) Approval of Draft Minutes April 12, 2016 Regular Town Council Meeting 

f) Approval of Draft Minutes May 10, 2016 Regular Town Council Meeting 

g) Approval of Draft Minutes May 24, 2016 Regular Town Council Meeting 

h) Approval of Draft Minutes March 5, 2016 Budget Retreat 

i) Approval of Draft Minutes April 16, 2016 Budget Retreat 

j) Approval of Tax Month End Report for May 2016 

 

 

9. PUBLIC HEARINGS        Action   

                 – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 
 Designate a spokesperson for large groups 

 

    TOWN COUNCIL 
 

     Gordon B. Daniels 
 

       Gary M. Savoie 
 

       Amy R. Stanton 
 

     Mark A. Wireman 

MAYOR 
Michael L Alvarez 

 

MAYOR PRO TEM 

David L. Cohn 

 

TOWN MANAGER 

Scott J. Kaufhold, P.E. 

Indian Trail Town Council  

Regular Meeting  

Monday, June 13, 2016 
Civic Building—6:30 PM 
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a) CZ2016-001 Church of the Redeemer:  this is a rezone request to establish a Conditional 

Zoning for a religious institution on a portion of parcel 07123001F.  The parcel is located 

on the north side of Wesley Chapel Road.  Applicant:  Douglas Helms, MCT General 

Contractors Inc. 

b) ZT2016-005 Crooked Creek Wastewater Treatment Plant Exemption:  This is a 

proposed amendment to the Unified Development Ordinance Chapters 110.080 and 

520.020G to exempt existing and future onsite improvements at the Union County 

Crooked Creek Wastewater Treatment Plant from UDO requirements.  Parcel # 

07066015B.  Applicant:  Town of Indian Trail. 

c) ZT2016-006 Dumpster Enclosures:  This is a proposed amendment to the Unified 

Development Ordinance Chapter 13130 to create additional options in the design of 

dumpster enclosures for existing businesses.  Applicant:  Town of Indian Trail.  

 

10. BOARD AND COMMITTEE APPOINTMENTS (Interviews as necessary) 
a) Planning/Tree Board Appointments:  Meets the 3

rd
 Tuesday of month at 6:30pm (Civic Bld) 

1) Seat #3:  Regular Member 3-year term 7/1/2016-6/30/2019 

2) Seat #4:  Regular Member unexpired 3-year term 7/1/2015-6/30/2018 

3) Seat #6:  Regular Member 3-year term 7/1/2016-6/30/2019 

4) Seat #7:  Regular Member 3-year term 7/1/2016-6/30/2019 

5) Alt #3:    Alternate Member 3-year term 7/1/2016-6/30/2019 

6) Alt #1 currently filled by Mr. Jorge Aponte who has applied for a Regular Member 

Seat; should he be appointed to a Regular Member Seat Council will fill this Alternate 

Member seat which is a 3-year term 7/1/2014-6/30/2017 

7) Alt #2 currently filled by Mr. Dennis Gay who has applied for a Regular Member 

Seat; should he be appointed to a Regular Member Seat Council will fill this Alternate 

Member seat which is a 3-year term 7/1/2014-6/30/2017 

 

9 Applications have been received for the Planning/Tree Board: 

 Patricia Cowan (seeking reappointment to Seat #6) 

 Larry Miller (seeking reappointment to Seat #3) 

 Jorge Aponte (seeking advancement from Alt #1 to a Regular Member Seat) 

 Dennis Gay (seeking advancement from Alt #2 to a Regular Member Seat) 

 Jayson Derosier  

 Joseph Lytch 

 Arthur Spurr 

 John Killman 

 Mike Head 

 

b) Board of Adjustment:  Meets the 4
th
 Thursday of month at 7pm (Civic Bld) 

1) Seat #2:  Regular Member 3-year term 7/1/2016-6/30/2019 

2) Alt #1:  Alternate Member 3-year term 7/1/2016-6/30/2019 

3) Alt #2:  Alternate Member 3-year term 7/1/2016-6/30/2019 

 

2 Applications have been received for the Board of Adjustment: 

 Daniel Takah (seeking reappointment to Seat #2) 

 Kat Miller (seeking reappointment to Alt #1) 

 

c) Public Safety Committee:  Meets the 1
st
 Thursday of month at 6:30pm (Blythe bld) 

1) Seat #2:  Regular Member 3-year term 7/1/2016-6/30/2019 

2) Seat #4:  Regular Member 3-year term 7/1/2016-6/30/2019 

3) Seat #5:  Regular Member 3-year term 7/1/2016-6/30/2019 

4) Seat #6:  Regular Member 3-year term 7/1/2016-6/30/2019 

5) Alt #1:  Alternate Member 3-year term 7/1/2016-6/30/2019 

6) Alt #2:  Alternate Member unexpired 3-year term 7/1/2015-6/30/2018 
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3 Applications have been received for the Public Safety Committee (plus 1 request for reaptmt) 

 Steven Smith (seeking reappointment to Seat #5) 

 Frances Knight (seeking reappointment to Seat #4) 

 James P. McNeil 

 

d) Stormwater Committee:  Meets bi-monthly starting Jan. on 2
nd

 Thurs at 6pm (Blythe bld) 

1) Seat #1:  Regular Member 3-year term 7/1/2016-6/30/2019 

2) Seat #2:  Regular Member 3-year term 7/1/2016-6/30/2019 

3) Seat #7:  Regular Member 3-year term 7/1/2016-6/30/2019 

4) Alt #1:  Alternate Member unexpired 3-year term 7/1/2014-6/30/2017 

 

2 Applications have been received for the Stormwater Committee: 

 Dennis Gay (seeking reappointment to Seat #1) 

 Kris Rowe (seeking reappointment to Seat #2) 

 

e) Transportation Advisory Committee:  meets 1
st
 Tuesday of month at 6:30pm (Blythe bld) 

1) Seat #1:  Regular Member 3-year term 7/1/2016-6/30/2019 

2) Seat #2:  Regular Member 3-year term 7/1/2016-6/30/2019 

3) Seat #3   Regular Member unexpired 3-year term 7/1/2015-6/30/2018 

4) Seat #4:  Regular Member 3-year term 7/1/2016-6/30/2019 

5) Seat #6:  Regular Member unexpired 3-year term 7/1/2014-6/30/2017 

6) Alt #1:  Alternate Member unexpired 3-year term 7/1/2015-6/30/2018 

7) Alt #2:  Alternate Member unexpired 3-year term 7/1/2014-6/30/2017 

 

1 Application has been received for the Transportation Advisory Committee: 

 Michelle Simmons (seeking reappointment to Seat #2) 

 

f) Parks, Arts Recreation & Culture (PARC) Committee:  meets 1
st
 Wed. 6pm (Civic bld) 

1) Seat #1:  Regular Member 3-year term 7/1/2016-6/30/2019 

2) Seat #2:  Regular Member unexpired 3-year term 7/1/2014-6/30/2017 

3) Seat #3:  Regular Member unexpired 3-year term 7/1/2015-6/30/2018 

4) Seat #4:  Regular Member 3-year term 7/1/2016-6/30/2019 

5) Seat #6:  Regular Member 3-year term 7/1/2016-6/30/2019 

6) Seat #7:  Regular Member unexpired 3-year term 7/1/2015-6/30/2018 

7) Alt #1:  Alternate Member unexpired 3-year term 7/1/2015-6/30/2018 

8) Alt #2:  Alternate Member unexpired 3-year term 7/1/2014-6/30/2017 

 

1 Application has been received for the PARC Committee: 

 Brian Olin (seeking reappointment to Seat #4 

 

g) Economic Development Committee:  newly reorganized all 7 seats are vacant; no 

applications were received as of June 8, 2016. 

 

11.  OLD BUSINESS ITEMS        Action 
a) Council consideration of awarding a contract for annual auditing services (tabled May 24

th
 )  

(Mr. Wojtowicz) 

b) Council consideration to approve the 2016/2017 Fiscal Year Budget Ordinance and set the tax 

rate at 18.5 cents per $100 of assessed value (public hearing was held May 24, 2016). (Mr. 

Kaufhold) 

              

12. NEW BUSINESS ITEMS        Action 

a) Council consideration of approving an expense of $5,000 for Indian Trail to be part of the 

Volunteer Fire Departments’ study regarding fire fees/fire taxes as presented by Hemby 

Bridge Fire Chief Blythe on May 24
th
. 
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b) Council consideration of approving a Resolution to Support the Miracle League of Indian 

Trail, NC Board of Directors To Build a Miracle League Field and Miracle League 

Playground.  (Mayor Pro Tem Cohn) 

c) Council consideration to direct town staff to prepare a letter to Mr. Mohammed El-Nagheeb, 

NCDOT 716 West Main Street, Albemarle, NC 28001, requesting that the current advisory 

traffic signs at the Sun Valley High School on Old Monroe Road be converted to regulatory 

traffic signs.  (Councilman Daniels)  

d) Council consideration to have the Town send an official letter to the NCDOT to have them re-

evaluate their position on the construction of sound barriers for the Bonterra and Arbor Glen 

neighborhoods during the construction of the Monroe Bypass project based on maintaining 

and reducing any decline in property values for this neighborhood and showing our support of 

the hundreds of Bonterra residents who signed a petition. (Councilman Daniels) 

e) Council consideration to have the Town Council immediately begin negotiations with owners 

of the property at 5880 W HWY 74 #201 Indian Trail NC (Food Lion Town Center) to lease 

and open a new Union County Sheriff’s Office (UCSO) Satellite Station to serve the northern 

half of Indian Trail that is consistent with the finding found in last year’s Law Enforcement 

Report approved by the Town Council. (Councilman Daniels) 

f) Council Consideration, in order to compete directly with neighboring municipalities business 

parks in the future, to have the Town Council to earmark $225,000 of funding in the Economic 

Development Cost Center in the FY 2016/2017 budget to have the Town prepare and send out 

a competitive RFP before August 1, 2016 for a consultant to prepare a task oriented strategic 

plan for how the Town can start a business or technology park, how the Town can fund a 

business or technology park, where specifically should a business or technology park be 

located, begin negotiations to purchase land, begin legal document preparation, prepare a 

regional market study to give us direction on what industries we should recruit, discuss with 

Town of Stallings and Town of Matthews to see if they want to partner with building and 

funding a new business park, and staffing and operational costs needed for this plan.  

(Councilman Daniels) 

  

13. DISCUSSION ITEMS 

a) Crooked Creek Park Splash Pad Project 

b) Discussion regarding recent article in the Enquirer Journal accusing certain Council members 

of having a quorum  (Mayor Pro Tem Cohn) 

 

14.  UPDATES 

a) Manager’s Update:  Scott Kaufhold, Town Manager 

 

15. COUNCIL COMMENTS 

 

16. CLOSED SESSION          Action 

 

17. POSSIBLE ACTION FOLLOWING CLOSED SESSION 

 

18. ADJOURN          Action 
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Town Council Organizational Meeting December 8, 2015 Minutes 

 
 

 

 

 

       

   
 

MINUTES 
 

The following members of Town Council were present: 
Mayor Michael Alvarez    Council Member Gary Savoie 
Council Member David Cohn   Council Member Elect Mark Wireman 
Council Member David Drehs   Council Member Elect Amy R. Stanton 
Council Member Gordon Daniels 
 
The following members of Town Council were absent: 
Council Member Christopher King (out-going member) 
 
The following members of staff were present: 
Interim Town Manager/Town Clerk Kelley Southward, Town Attorney Keith Merritt, Director of 
Engineering and Public Works Scott Kaufhold P.E., Director of Planning and Neighborhood Services Rox 
Burhans, Director Parks and Recreation Jason Tryon, Director Community and Economic Development 
Kelly Barnhardt, Communications Coordinator Mike Parks, Contract Analyst Vicky Watts and 
Administrative Assistant to the Planning Department Pam Good 
 
Guest present: 
 

 
1. CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE 

Mayor Alvarez called the meeting to order at 6:30 PM and led everyone in the Pledge of Allegiance to 
the Flag. 
 

2. AGENDA ADDITIONS & DELETIONS 
Councilman Cohn moved to add item 4a – Public Comments before the Consent Agenda; the motion 
carried by a unanimous vote 
 
Councilman Savoie moved to relocate items 9i - Council consideration to direct staff to prepare and 
send out a Request for Proposals (RFP) for a forensic financial audit and 9j - Council consideration to 
approve a temporary pause of the [new] Town Hall [construction] and other major projects until 
results and review of the audit findings under Business Items to items 9m and 9n; and renumber the 
remainder of Business Items accordingly; the motion carried by a unanimous vote 

TOWN COUNCIL 

David L. Cohn 

Gordon B. Daniels 

David W. Drehs 

Christopher M. King 

Gary M. Savoie 

Amy R. Stanton 

Mark A. Wireman 

MAYOR 
Michael L Alvarez 

 

MAYOR PRO TEM 

    

Indian Trail Town Council  
Organizational Meeting  

December 8, 2015 
Civic Building  

6:30 PM 
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Town Council Organizational Meeting December 8, 2015 Minutes 

 
3. MOTION TO APPROVE AGENDA      Action 

Councilman Savoie made the motion to approve the Agenda, as amended above; the motion carried 
by a unanimous vote. 

 
4. PRESENTATION TO OUT-GOING COUNCIL MEMBERS 

Town Clerk Kelley Southward, on behalf of Town Council and Staff thanked Councilman David Drehs 
for his service to the Town and presented him with a token of appreciation. 

 
4a.  PUBLIC COMMENTS 

 Mr. Donald Ellis 1017 Apogee Drive (Taylor Glenn) addressed Council regarding agenda items he 
felt were wasteful and unnecessary for example providing water and coffee at meetings and 
doing away with paper agendas.  He also expressed concern with the expense that would go into 
a forensic audit and encouraged Council to weigh the cost against the actual need of such an 
audit.  In closing he encouraged the new board to educate themselves on the millennial 
generation, Indian Trail’s future and key demographic to foster development and meet the needs 
of the community. 

 Mr. Severin Jacobsen 3905 Waters Reach Lane expressed his concern to Council about instead of 
tearing down the work of previous Councils and starting over, but that it should be built on.  He 
stated that the length of the agenda was a concern considering it was the first agenda of the new 
council and that he felt those who were in support of a forensic audit should pay for it out of 
their pocket unless illegal activity was found.  He addressed the halting of the construction of the 
new Town Hall and expressed his concerns with the cost and time lost with this action. 

 Ms. Pam DeMaria 1108 Hunters Trail Dr congratulated the new council members for their new 
appointment.  She urged the new Council to be careful of their decision-making and to remember 
all segments of the Town.  She stated there are many people whose voices have not been heard 
and she is commended Council for listening to and obtaining feedback from them.  She 
encouraged Council to make decisions that will impact the future Indian Trail and are not “quick 
fixes”. 

 Mr. Brent Heideman UPS wanted to share his thanks with the Council and community for their 
consideration of the proposed Golf Cart Ordinance.  He stated that the way they are able to 
minimize their footprint is to utilize golf cart helpers.  He stated these are very economical, safe 
and quiet means to deliver packages within communities, and drastically lowers the amount of 
time a standard driver would spend within the community.   

 
5. COUNCIL COMMENTS 

 Councilman Drehs:  stated he enjoyed his two years on Council and expressed his appreciation to 
Town Staff and the citizens of Indian Trail. 

 Councilman Daniels:  congratulated the newly elected officials, stated they ran a great campaign.  
Stated he served EDAC as a committee member and as the President/Director of the Quad 
Alliance for twelve months and is resigning both positions.  He mentioned Darlene Zamer also 
served both committees and had emailed to resign her positions.  He thanked Mr. Ellis and Mr. 
Jacobsen for their comments on the forensic audit and urged caution with the forensic audit as it 
carried a negative connotation for the Town.  He requested the Town Attorney review any 
contracts with regards to halting capital projects and to report back to Council at the next 
meeting any cost associated with doing so.   He thanked the previous Town Manager for his work 
in Indian Trail and expressed his appreciation to Councilman David Drehs.  He stated he would 
need to leave the meeting after the Oaths of Office and thanked the residents for attending the 
meeting. 
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 Councilman Cohn and Councilman Savoie:  thanked Councilman David Drehs for his service to 
the Town. 

 
6. OATHS OF OFFICE 

 

 Mayor Michael Alvarez 
Oath of Office was administered by North Carolina House Representative Dean Arp 

 Council Member David Cohn   
Oath of Office was administered by Peggy Piontek, Notary Public/Weddington Town Clerk 

 Council Member Elect Amy R. Stanton 
Oath of Office was administered by Peggy Piontek, Notary Public/Weddington Town Clerk 

 Council Member Elect Mark Wireman 
Oath of Office was administered by Kimberly Ann Shilling, Notary Public 

 
Councilman Savoie made the motion to excuse Councilman Daniels from the meeting; seconded 
by Councilman Wireman; the motion carried by a unanimous vote 
 

7. COUNCIL APPOINTMENTS 
a) Mayor Pro Tem 

Councilman Wireman made the motion to nominate Councilman Cohn for Mayor Pro Tem, 
the motion was seconded by Councilwoman Stanton; the motion carried by a unanimous vote.  
Oath of Office was administered by Peggy Piontek, Notary Public/Weddington Town Clerk 

b) Charlotte Regional Transportation Planning Organization Representative 
Councilman Wireman made the motion to nominate Councilwoman Stanton as the Charlotte 
Regional Transportation Planning Organization Representative, the motion was seconded by 
Councilman Cohn; the motion carried by a unanimous vote. 

c) Charlotte Regional Transportation Planning Organization Alternate 
Councilman Mark Wireman made the motion to nominate Mayor Alvarez as the Charlotte 
Regional Transportation Planning Organization Alternate, the motion was seconded by 
Councilwoman Stanton; the motion carried by a unanimous vote. 

d) Centralina Council of Governments Representative 
Councilwoman Stanton made the motion to nominate Councilman Cohn as the Centralina 
Council of Governments Representative, the motion was seconded by Councilman Wireman; 
the motion carried by a unanimous vote 

e) Alliance for South Charlotte Communities Council Representative 
Councilman Cohn made the motion to nominate Councilman Wireman as the Alliance for 
South Charlotte Communities Council Representative, the motion was seconded by 
Councilwoman Stanton; the motion carried by a unanimous vote 

f) North Carolina League of Municipalities Representative 
Councilman Wireman made the motion to nominate Mayor Alvarez as the North Carolina 
League of Municipalities Representative 

 
8. CONSENT AGENDA        Action 

a) Approval of Tax Month-End Report for November 2015 
b) Approval of tax refunds for overpayment of taxes greater than $500.00 
c) Approval of Professional Service Agreement with Woolpert North Carolina, PLLC to update 

the Crooked Creek Park Master Plan Councilman Wireman requested this item be moved to 
Discussion Item (g). 
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Councilman Wireman made the motion to approve the amended Consent Agenda; the motion 
carried by a unanimous vote. 
 

9. BUSINESS ITEMS        Action 
 

a) Council consideration to approve the 2016 Council Meeting Schedule 
 
Councilman Wireman made the motion to approve the 2016 Council Meeting Schedule; the 
motion carried by a unanimous vote. 
 

b) Council consideration to approve Budget Amendment (Journal #518); transfer funds of 
$4,025 from “Community Events” to “Christmas Event”—a reallocation of funds within a 
department. 
 
Councilman Cohn made the motion to approve Budget Amendment (Journal #518); transfer 
funds of $4025 from “Community Events” to “Christmas Event”; the motion carried by a 
unanimous vote. 
 

c) Council consideration to approve/adopt a Golf Cart Ordinance 
Councilman Wireman requested Lt. Coble to address the modifications to the Golf Cart 
Ordinance.   
Lt. Coble stated that the catalyst for the Golf Cart Ordinance was the constant discussion of 
the citizens wanting to utilize golf carts within their community and UPS’ desire to utilize golf 
carts for delivery in neighborhoods.  Two changes made to the ordinance was the removal of 
the term utility cart and removed a section under the enforcement part for the appeals 
process for revocation of the registration, if taken for a violation.  He stated that years ago 
the State would register a golf cart as a low speed vehicle after meeting some road safety 
and insurance requirements, but has since repealed and gave the power to the municipality 
to allow golf carts on their roads with speed limits of 35 miles per hour or less.  There is also a 
model ordinance from DOT for local governments to use.   
 
Lt. Coble stated that for Indian Trail’s ordinance, the first phase would be to allow the use of 
golf carts and then beginning in March there would be a registration requirement introduced.  
The registration cost for citizens would be $25 and is valid for one year.  He stated the 
registration fee was comparable to other municipalities within the region and that the 
amount would cover the cost of the decals and administration of the registration.  The goal is 
that the Sheriff’s Office would take on the duty of issuing the registrations to ensure the golf 
cart is inspected and insured.  Citizens would then obtain and pay for their decal from Town 
Hall. 
 
In order to pass an inspection by the Sheriff’s Department, the following safety mechanisms 
must be in place:  operational brakes, orange reflective triangle on the back for slow moving 
vehicles, rubber tires in good condition, limited to 22” height if lifted, licensed driver, 
insurance and reflective tape on the front and sides of the  cart.  Restricted to use during 
daylight hours and restricted to specific roads in the Town.   
 
Councilman Wireman queried Lt. Coble regarding the insurance requirements and he stated 
insurance varies for the golf cart considering each individual policy.  He stated there needs to 
be some financial responsibility with the cart usage on the streets.  He stated he didn’t 
believe it would be a significant amount. 
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Lt. Coble stated there is a provision for night-time use for HOAs that are doing any type of 
maintenance or business-type activities in their neighborhood and for those doing business-
type activities, like a delivery service.  They are, in addition to the safety mechanisms 
previously discussed, required to have yellow flashing light, activated head and rear lamps 
and reflective material on all sides of the cart.  Councilman Wireman asked if an individual 
met those requirements could they operate a night, to which Lt. Coble responded only if they 
were operating business activities and that they would know if it was business-related.  Lt. 
Coble reviewed the enforcement of the golf cart ordinance.  He estimated that for the first 
year there would be approximately 50 registered carts. 
 
Councilman Savoie asked Lt. Coble, if passed how citizens would be notified of the required 
registration process.  Lt. Coble stated if passed they would do a blitz campaign to make sure 
all citizens are aware of the requirements.  Between now and March as long as insured, they 
can be operating. 
 
Councilman Wireman made the motion to approve the Golf Cart Ordinance; the motion 
carried by a unanimous vote. 
 

d) Announce Board Adjustment Member Vacancy.  (announcing the vacancy is the only action 
necessary—read memo during meeting) 
 
Mayor Alvarez announced the Board of Adjustment Member Vacancy 
 

e) Council consideration of the Duke Energy Easement Agreement for the Town Hall site 
Mr. Kaufhold stated Duke Energy required an executed easement to install power at the 
proposed Town Hall site.  It is a requirement for Duke Energy to move forward with their 
work order. 
 
Councilman Cohn made the motion to approve the Duke Energy Easement Agreement; the 
motion carried by a unanimous vote 
 

f) Council consideration to direct Staff/Planning Board to research and prepare a text 
amendment to the UDO to include requirements for school impact analysis. (Councilman 
Wireman) 
Councilman Wireman requested the amendment to test for the impact on schools for any 
subdivisions built within the area.  He recommends the school impact be included in the 
decision making process. 
 
Councilman Savoie questioned Mr. Burhans as to what was sent to the County and schools 
when there is new development.  Mr. Burhans stated when there are major developmental 
projects they send the impact analysis to outside agencies, Union County Public Schools 
being one of those.  In return, the school responds with their assessment of their current 
student capacity as well as their forecasted future capacity and an assessment of what the 
impact of the additional students would be on their facilities.   
 
Councilman Wireman clarified that while it is standard practice the school impact analysis is 
being done, he would like to see it as a written policy in the UDO.  Councilman Savoie agreed 
with Councilman Wireman, but requested a more comprehensive review of the UDO to make 
all necessary amendments as a whole.  Mr. Burhans requested follow-up conversations to 
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understand the scope of what changes are desired.  Mr. Wireman agreed should be some 
work sessions to give direction to staff on the desired changes. 
 
No action was taken by Council 
 

g) Council consideration to disband the Economic Development Advisory Committee (EDAC).  
(Councilman Wireman) 
Councilman Wireman stated with the new Council and interim state of the Town Manager 
position, this request will provide the opportunity for Council to meet with the Economic 
Development Department to prioritize and strategize the economic development of the 
Town over the next five to ten years.  He recommended a new EDAC committee be reformed 
with new bylaws in January that would report directly to Council.  The current EDAC 
committee reports directly to the Economic Development Department. 
 
Councilman Savoie queried if whom they reported to could be changed.  Mr. Merritt stated 
that would be up to Council.  Councilman Savoie stated he felt that cutting ties with this 
committee seemed targeted, and that it sends a message to business leaders that their 
opinion is not valued.  Councilman Wireman replied he felt it easier to disband and reform 
the committee with new bylaws with the true representation across the board with 
businesses and residents that can report directly to Council to help understand the business 
needs and challenges in the community. 
 
Councilman Savoie stated he felt the appearance of disbanding the EDAC committee at this 
time would be perceived as targeted.  Councilman Cohn disagreed and stated that the 
previous EDAC supported the new Town Hall and that the majority of the current Council did 
not approve of the way it was handled.    They wanted the citizens to have a voice about the 
Town Hall and he did not feel their voices were represented on the current EDAC committee.   
 
Councilwoman Stanton made the motion to disband the Economic Development Advisory 
Committee (EDAC); the motion carried by a vote of three (3) to one (1) with Councilman 
Savoie voting in the opposition. 
 

h) Council consideration to remove current appointee to the Alliance of South Charlotte 
Communities.  Note:  Appointment will be made during the January meeting.  (Councilman 
Wireman) 
 
No action required by Council, the current appointee, Darlene Zamer had resigned prior to the 
Council Meeting. 
 

i) Council consideration to amend the Board and Committee Appointment Policy to include a 
requirement that a resident can serve on no more than two Boards and/or Committees.  
Note: a list of all members who currently serve on more than two Boards and/or 
Committees will be notified and given an option what Boards and/or Committees they 
want to continue service on but final decision of Boards and/or Committee appoints will be 
made during the January Council Meeting. (Councilman Wireman) 
Councilman Wireman noted this particular policy is consistent with the neighboring 
communities and the reasoning for a community to limit the number of board or committee 
appointees is because of the perception of stacking the board or stacking the committee and 
leaves out any other citizens interested in serving.  Wants to be sure there is opportunity for 
all citizens to be on boards and committees. 
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Councilman Cohn made the motion to amend the Board and Committee Appointment Policy 
to include a requirement that a resident can serve on no more than two Boards and/or 
Committees; the motion carried by a unanimous vote. 
 

j) Council consideration to provide water and coffee for residents during Council Meetings.  
(Councilman Wireman) 
Councilman Wireman stated he felt the cost to provide water and coffee for citizens was a 
way to recognize the time spent to attend and participate in Council meetings. 
 
Councilwoman Stanton stated she believed it would foster a comfortable and welcoming 
environment for citizens and donations could be solicited for meetings. 
 
Councilman Cohn agreed that offering refreshments would be a benefit for those attending 
the meetings and he felt that anything that encouraged individuals to attend the meetings 
was a good thing. 
 
Councilwoman Stanton made the motion to provide water and coffee for residents during 
Council Meetings; the motion carried by a unanimous vote. 
 

k) Council consideration to have a Christmas Party for Town Staff and UCSO. (Councilman 
Wireman) 
Councilwoman Stanton expressed the desire of Council to show appreciation to the Town 
Staff and UCSO.  She wanted to provide a Christmas party, at no cost to the Town, for Town 
Staff and UCSO on December 17, 2015.  Councilman Savoie suggested inviting all Town 
contracted labor.  Councilman Cohn saw no issues with inviting Town contracted labor; he 
wanted to make sure the employees knew Council cared for and appreciated them. 
 
Councilman Wireman made the motion to provide a Christmas Party for Town Staff, UCSO 
and any other contracted labor; the motion carried by a unanimous vote. 
 

l) Council consideration of opening/unsealing all Closed Session Minutes that are 3 years and 
older, redacting any and all privacy and other provisions that are protected from disclosure 
under State Statute.  (Councilman Wireman) 
Councilman Wireman stated per NC General Statute in general closed session minutes are 
considered public after three years unless protected under certain provisions.  Mr. Merritt 
agreed with Councilman Wireman with the exception that some closed session minutes 
become available much sooner than three years, depending on the nature of the minutes.  
He questioned how far back Council would like to go in opening/unsealing Closed Session 
Minutes, to which Councilman Wireman responded fifteen years (2000).  Councilman 
Wireman clarified his request for opening closed session minutes was to provide additional 
transparency. 
 
Councilman Savoie questioned the cost of opening/unsealing the closed session minutes.  
Mr. Merritt did not have a cost estimate available as it would require his review for redaction 
and determination as to what can be released.  He stated it would take some time to go 
through the closed session minutes depending on the discussion in the meetings.  Mr. Merritt 
clarified that any Council member can request to review closed session minutes for any 
closed session he/or she would have been a part of and that Council members could petition 
Council for access to closed session minutes of which they were not a part. 
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Councilman Savoie stated he is all for opening these minutes for the sake of transparency, 
but would like to have a cost estimate due to the fact that it is billed on an hourly basis.  Mr. 
Merritt responded that it could be costly to go back fifteen years.  Councilman Wireman 
asked if it had to be an attorney who reviewed the closed session minutes prior to them 
being unsealed.  Mr. Merritt responded yes because of the exceptions which would require 
redaction and if ever challenged would require defending.  
 
 Councilman Cohn questioned if request for closed session minutes could be done on a case 
by case basis instead of opening all minutes.  Mr. Merritt explained that has been the process 
to date.  Mr. Merritt suggested starting opening/unsealing closed session minutes for last 
year to obtain a cost.  Mayor Alvarez stated that a considerable amount of funds have 
already been expended over the years for public information request pertaining to closed 
sessions.  He questioned the cost of transparency and opined that at some point a Council 
would need to go ahead and go through the process to open/unseal available closed session 
minutes.  Councilman Wireman agreed with Mayor Alvarez and stated it was his 
understanding that there were public information request outstanding some including closed 
session minutes.  Mr. Merritt stated that to his and Ms. Southwards knowledge there were 
no outstanding public information requests and he requested clarification on any that were 
said to be outstanding, to which Councilman Wireman replied he’d look into the matter 
further. 
 
Councilman Wireman made the motion to go back one full calendar year, 2014 to release 
closed session minutes allowable and applicable by law; the motion carried by a unanimous 
vote.   

 
 

Councilman Wireman made the motion that Council enter Closed Session pursuant to NCGS 
143-318.11(a)(3) to protect the attorney-client privilege,  NCGS 143-318.11(a)(3) to consider 
and give instructions to Town Attorney regarding Boggs Paving vs. Town of Indian Trail, NCGS 
143-318.11(a)(5) to give instruction regarding the negotiation of contract for acquisition of 
property and NCGS 143-318.11(a)(6) to consider the qualifications, competence, 
performance, condition of appointment of a public officer or employee or prospective public 
officer or employee; the motion carried by a unanimous vote.  Council entered Closed Session. 

 
Upon conclusion of Closed Session, Council re-joined the public in the Council Chambers at 
which time Councilman Savoie moved that Council enter into Regular/Open Session; the 
motion carried by a unanimous vote. 
 
Councilman Wireman made the motion to suspend the rules to make additions to the agenda 
at this time; the motion carried by a unanimous vote. 
 
Councilman Wireman made the motion to add Business Item 9m Consideration for 
Appointment of the Interim Town Manager and to add Business Item 9n Consideration for 
Approval of Settlement with Boggs Paving; the motion carried by a unanimous vote. Previous 
items 9m and 9n were moved to 9o and 9p. 
 

m) Consideration for Appointment of the Interim Town Manager 
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Councilman Cohn made the motion to appoint Scott Kaufhold as Interim Town Manager; the 
motion carried by a unanimous vote. 
 

n) Consideration for Approval of Settlement with Boggs Paving. 
Mr. Merritt explained this was a lawsuit filed by Boggs Paving against the Town related to a 
project for which they had provided services.  The settlement amount is $112,000 to be paid 
by December 22, 2015; the amount is within the amounts budgeted for the project, no new 
funds would need to be allocated for the settlement. 
 
Councilwoman Stanton made the motion to approve the settlement with Boggs Paving; the 
motion carried by a unanimous vote. 
 

o) Council consideration to direct staff to prepare and send out a Request for Proposals (RFP) 
for a forensic financial audit.  (Councilman Wireman)  This item was moved from item 9i 
during Agenda Additions and Deletions. 
Councilman Wireman explained that the language would be changed for this request from a 
forensic financial audit because of the implications that are not the purpose behind this 
particular request.  Understanding the State mandated audit procedure, he requested 
reviewing the budget in totality at one particular time instead of testing areas of the budget.  
He expressed concern over the amount of expenditures over the past few years and the large 
scale projects under way.  He believes Council should feel comfortable to make the necessary 
financial decisions, and there is not a clear picture of the financial status of the Town.  He 
stated this is not a forensic audit to find someone at fault and get them in trouble from a 
legal standpoint, but rather to provide a clear picture of where the Town stands financially in 
order to prioritize the needs of the Town. 
 
Councilman Savoie stated he contacted the Town’s auditor to inquire the scope of the annual 
audit.  He noted they do look at the entire Town in aggregate and not specific areas, and then 
annually they take something on ancillary.   He requested that the auditor attend a Council 
meeting to present their audit findings to Council to ensure there aren’t duplication of 
payments for something that has already been done. 
 
Councilman Cohn clarified that what is being asked is for staff to obtain pricing for a more 
comprehensive audit and to look at what has already been done in the annual audits 
required by the State.  Mr. Merritt stated that if the Town was to send out an RFP that it 
would need to be highly detailed to obtain an accurate cost for the type of audit requested.  
He requested that the time period and level of detail required be defined.   
 
Councilman Savoie requested waiting on this agenda item until after the auditor’s 
presentation next month.  Councilman Wireman discussed the structure of the RFP to 
request pricing at several different levels/tiers of detail.  He stated that the current auditors 
have been working for the Town for many years, and in his experience, generally auditors 
transition approximately every three years.  With the turn-over of two key financial positions 
he feels it necessary to provide the level of comfort for those responsible for decision making 
that a third party look at the Town’s financials. 
 
Councilman Wireman made the motion to direct Town Staff to prepare and send out an RFP 
for a tiered Fiscal/Financial Audit for two and five year periods; the motion carried by a 
unanimous vote. 
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p) Council consideration to approve a temporary pause of the [new] Town Hall [construction] 
and other major projects until results and review of the audit findings.  (Councilman 
Wireman) This item was moved from item 9j during Agenda Additions and Deletions. 
Councilman Wireman noted the intention was to pause and not halt the new Town Hall due 
to the new Council and new ideas to be considered.  He stated he felt everyone involved was 
comfortable with a slight pause on the construction to include new ideas and discussion of 
the direction of the building.  He directed Staff to ensure there would be no additional fees 
accrued due to the slight pause of the construction.   
 
Councilman Savoie questioned if the builder was present.  Upon confirmation of the builders 
presence at the meeting Councilman Savoie asked the builder if a one day pause would be 
considered a breach of contract.  Tim Clark with Edifice stated that any sort of pause was not 
considered a break of contract, but did represent a change to the contract which would be 
passed down to all of the trade contractors, presenting opportunities for the trade 
contractors to request changes.  Councilman Savoie asked the amount that has already been 
paid to Edifice.  Mark Carlista with Edifice stated through November is approximately $1.4 
million.   
 
Councilman Wireman yielded the floor Mr. Kaufhold who stated when we talk pause it does 
not mean a written stop order.  He stated the Town has essentially purchased a two story 
building with regards to the structural steel.  He stated the point now is to buy some time to 
evaluate what is coming, what it looks like and see what is there with regards to the uses.  He 
stated work is going to continue.  Councilman Wireman clarified that the steel is coming; the 
crane is on the site; the concrete will be poured and the steel erected.  The State mandates 
erosion control, so that plus the water/sewer to the new building will also be completed.  Mr. 
Kaufhold stated this is a good time during the project to reassess the project as a whole 
internally and possibly externally.  Mr. Merritt requested clarification on what exactly is being 
paused since the construction is continuing, he asked how long it would take to put up the 
structural steel.  Mr. Clark responded that it would be roughly 8-10 weeks to complete the 
steel structure and concrete slab, depending on weather.   
 
Mr. Merritt asked when the additional materials would be ordered, to which Mr. Clark they 
had already been ordered and were well in process.  He said he did not understand the 
pause, he stated it would be passed on to the trade contractors, allowing them to request 
changes.  Edifice would evaluate that in the Town’s interest.  Mr. Clark stated by contract, the 
work would need to stop or there would need to be a request to change the building, i.e. 
delete everything past the steel structure and slab, which would require rebidding of all 
contract labor.   
Councilman Wireman expressed his concern regarding the 30 foot retaining wall built behind 
the building, which would be an eyesore.  Mr. Kaufhold clarified the retaining wall it was the 
Chestnut Parkway retaining wall and a separate project.  He stated the rendering did not 
include the projected retaining wall.  Councilman Wireman expressed his concerns that the 
public has truly been educated on the project and expenses.  He doesn’t believe the building 
is putting us into a position to grow with the current design.  He wants the public to have a 
chance to have input on the facility so that it can grow with the Town. 
 
Councilman Cohn questioned Edifice representatives if there had been any requested 
changes, to which they replied no.  Councilman Cohn asked can the interior designs be 
changed to make the building more practical and efficient without significant cost.  Mr. Clark 
stated yes.  Mr. Kaufhold added the changes should be considered during the 10-12 week 
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structural steel, concrete slab timeframe.  Mr. Merritt clarified it appeared what is being 
requested is to direct Staff and Interim Town Manager to work and review on looking at the 
changes that can be made on the interior of the building.  He stated while the shell of the 
building is being built there is still time to make changes before the interior work begins.  
They would not be stopping the work, but directing Staff to look into making interior 
changes.  Councilman Wireman thanked Mr. Clark and Mr. Carlista for attending the meeting. 
 
Councilman Wireman made the motion to direct Staff to review and recommend changes for 
the interior of the Town Hall; the motion carried by a unanimous vote.   
 

10. DISCUSSION ITEMS 
 

a) Add a “Council Corner” to the IT Factor to keep Residents informed. (Councilman Wireman) 
Councilman Wireman shared his desire to have a Council Corner to provide information to 
citizens from a Council perspective.  Councilman Savoie stated he had no issues with that but 
wanted to ensure who would proof the content.  Mr. Merritt stated he did not proof the IT 
Factor.  Mr. Merritt defined that it was not a political or soap box column and that it should 
be informational only.   
 
Councilman Wireman made the motion to add a “Council Corner” to the IT Factor; the motion 
carried by a unanimous vote. 
 

b) A monthly “Town Hall” meeting. (Councilman Wireman) 
Councilman Wireman stated not all residents that would like to have the opportunity to 
attend the regular Council meetings.  He suggested offering a Town Hall meeting in different 
locations to give additional residents the availability to attend. 
 
Councilman Wireman made the motion to direct Staff to development a monthly Town Hall 
meeting agenda; the motion carried by a unanimous vote. 
 

c) Allow for open dialogue during Public Comments.  (Councilman Wireman) 
Councilwoman Stanton stated Council should be able to carry a dialogue with residents 
during Public Comments, for example if the resident were to ask a question.  Councilman 
Savoie wanted to make sure it was only when the resident posed questions to Council and 
not the reverse.   He also stated he wanted to make sure Council was as direct and concise as 
possible to ensure the resident could fully utilize their 3 minutes. 
 
Councilman Wireman made the motion to direct Staff to revise the Public Comment Policy to 
allow for citizens to ask questions of Council; the motion carried by a unanimous vote. 
 

d) Quarterly publication of IT Factor. (Councilman Wireman) 
Councilman Wireman asked Mike Parks if the current IT Factor was budgeted to be produced 
on a monthly basis.  Ms. Barnhardt responded it was budgeted for monthly production.  
Councilman Wireman stated he wanted to pose to Council to perhaps produce the IT Factor 
on a quarterly basis, with the though being monthly was to frequent.   
 
Councilman Savoie requested to try the IT Factor monthly to judge the receptiveness from 
citizens.  Councilman Cohn queried the monthly cost, to which Mr. Parks responded roughly 
$6000 monthly to print, fold and mail approximately 12,500 newsletters.   He stated they had 
worked diligently to make sure as many residents as possible receive the IT Factor.  
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Councilman Cohn remarked that in the past it would be a year between receiving the 
newsletter.  He asked if there was enough news to produce the newsletter monthly to which 
Mr. Parks responded with the addition of the “Council Corner” he felt there would be enough 
news to produce a monthly newsletter. 
 
Councilwoman Stanton questioned the need for monthly newsletters since there would also 
be monthly Town Hall meetings.  Councilman Savoie pointed out the number in attendance 
and remarked that the newsletter would reach far more citizens.  He stated it is Council’s 
discretion on the frequency of the newsletter and if there was a month where there was no 
news to report they could skip that month.   
 
Councilman Wireman asked about the feedback from citizens with regards to the newsletter, 
to which Ms. Barnhardt responded they were receiving positive feedback and that there was 
also the availability of the Constant Contact email blast.  She stated the newsletter is not the 
only form of communication available, she recommended doing some electronic options for 
the newsletter. 
 
Councilman Wireman made the motion to produce a digital monthly publication of the IT 
Factor and a printed IT Factor on a quarterly basis; the motion carried by a unanimous vote. 
 

e) Put Regular Meeting notices in Union Weekly. (Council Wireman) 
Councilman Wireman stated he did not remember on a regular basis public meeting notices 
for Council meetings posted in various publications.  Councilman Wireman was advised that 
regular meeting notices were not posted in the Union Weekly.  He stated he was not aware 
of the cost if any, to which Councilwoman Stanton stated she did not believe there was a 
cost.   Councilman Cohn asked Mr. Parks if there was a cost to place the notice in the Union 
County Weekly.  Mr. Parks responded, if Council wanted to place a notice verbatim they 
would be charged but they could ask Union Weekly to include it, but it would be their own 
wording.   
 
Councilman Cohn opined he felt it would be a waste of money and that it would not be 
effective.  Ms. Barnhardt suggested posting the meeting notices on the Town’s Facebook 
page, which is a free medium to share information with residents.   
 
Council consensus to put Regular Meeting notices on the Town’s Facebook page. 
 

f) Text alerts sign-up on Indian Trail Website.  (Councilman Wireman) 
Councilman Wireman asked Ms. Barnhardt if text alerts was an available avenue to send out 
notifications to citizens.  She stated they had ways to do email blasts and utilized social 
media but was not sure of the text alerts as it fell out of her expertise.  Councilman Wireman 
stated he felt with all available mediums for contact that the text alerts was not necessary 
and asked to remove the item for discussion. 
 

g) Approval of Professional Service Agreement with Woolpert North Carolina, PLLC to update 
the Crooked Creek Park Master Plan – Moved from the Consent Agenda 8c 
Councilman Cohn requested clarification on this agenda item from staff.  Mr. Tryon stated 
this was to update the Master Plan for Crooked Creek Park since the original master plan was 
created there had been several changes, including the approval of the Part F Grant and 
different land designated for the park as well as additional features like the dog park.  In 
order to move forward with the next phase of the park, the master plan must be updated.  
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Councilman Cohn asked if Woolpert would update the plan and Mr. Tryon responded they 
would.  Mr. Tryon stated there would be a fee for the update. 
 
Councilman Wireman stated it was not communicated to the voters and asked how many 
phases there were for the park.  Mr. Tryon answered there was no set number of phases and 
that currently they were not in any phase because there is not enough data planned to move 
forward to a new phase.  He stated to move forward to another plan, the master plan must 
be updated to create what the next phase contained.  Councilman Wireman stated it 
appeared this update to the Master Plan would cost approximately $16,000 to which Mr. 
Tryon responded that it was budgeted during the current budget year.  Councilman Cohn 
questioned Mr. Tryon if the phases were discussed with him and he stated that since grand 
opening there have not been discussions for additional phases. 
 
Councilman Cohn made the motion to approve the Professional Service Agreement with 
Woolpert North Carolina, PLLC to update the Crooked Creek Park Master Plan; the motion 
tied two to two and Mayor Alvarez broke the tie with an affirmative vote, motion carried by 
vote of three (3) to two(2) with Councilman Wireman and Councilwoman in the opposition. 

 
11. COUNCIL COMMENTS 

Councilman Cohn:  thanked everyone for attending the meeting, stated it was a special night.  He 
stated this Council was going to be different:  employees were going to be treated better and were 
welcomed at meetings.  He recognized the concerns with the EDAC committee.  He opined that the 
citizens were not happy about the Town Hall project because it was never discussed.  He stated 
Council was the people’s government and that they worked for the people.  He stated this Council 
was going to work with and for the citizens.  He stated it’s just easy to do the right thing.  He stated 
although this was a long meeting, it was necessary because there were a lot of agenda items to be 
covered.  He discussed the stormwater fee and how it had been eighteen months (18) since those 
funds had been used to assist citizens, instead the funds had been spent on capital projects.  He 
stated these were the kinds of things that were going to change in the Town and that the Town 
needed to start going in a different direction for the people.  He urged citizens to hold Council 
accountable. 
 
Councilman Wireman:  agreed with Councilman Cohn’s remarks.  He stated the Town Hall and the 
roads are the items with which the residents were unhappy.  He stated citizens would no longer be 
ignored and that the focus and priority is going to be shifted to reflect what the citizens truly want.  
To staff, he pledge his 110% support and expressed his gratitude for Staff’s attendance at the 
meeting.  To the Sheriff’s Department he also pledged his 110% support and expressed his gratitude 
for their work in the Town and said he looked forward to continuing to build the relationship.  
Councilman Wireman thanked the residents for their support and for their attendance at them 
meeting. 
 
Councilwoman Stanton:  thanked the citizens in attendance and the Staff for their hard work and 
attendance at the Council meeting.  She pledged her support to Staff and welcomed them to attend 
future Council meetings.  She stated during her campaign she pledged to citizen to be their voice for 
the next four years.  She thanked the deputies in attendance.  She said she was looking forward to 
the next four years because it was going to be done as an Indian Trail family.  Wished all in 
attendance a happy Holiday season and welcomed them back in January. 
 
Mayor Alvarez:  thanked everyone for staying for the duration of the meeting.  He expressed to Staff 
that they were always welcome at meetings and welcomed the new members of Council and said he 
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was looking forward to working with them.  He stated fear did not win the election and that it was a 
step in the right direction.  He said this Council was going to move the Town in the right direction; 
respecting the people’s money and respecting the people’s wishes.  He echoed Councilman Cohn in 
welcoming everyone.  He wished everyone a happy Holiday season. 
 
Councilman Savoie:  congratulated all newly elected officials and stated he looked forward to 
working with them.  He thanked Staff for their continued efforts and the residents for attending the 
meeting.  He wished everyone a happy Holiday Season. 

 
 

12. CLOSED SESSION          Action 
Council addressed all closed session matters between Business Items 9l and 9m. 
 

13. COUNCIL ACTION THAT MAY BE REQUIRED IN OPEN SESSION AS A RESULT OF ANY CLOSED SESSION 
DISCUSSIONS.  Previously addressed. 

 
14. ADJOURN 

 
Councilman Cohn made the motion to adjourn; the motion carried by a unanimous vote. 
 
 
       APPROVED: 
         ___________________________ 
         Mayor Michael L. Alvarez 
(SEAL)       
       Attest: 
         ___________________________ 
         Kelley Southward, Town Clerk 
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MINUTES 

 
The Indian Trail Town Council convened at 6:30 PM on Tuesday, February 23, 2016 for a Regular Town 

Council Meeting in the Council’s Chambers at the Civic Building—100 Navajo Trail, Indian Trail, NC 

28079. 

 

The following members of Council were present: 

Mayor Michael L. Alvarez     Mayor Pro Tem David L. Cohn 

Council Member Gordon B. Daniels    Council Member Amy R. Stanton 

Council Member Mark A. Wireman    Council Member Gary M. Savoie 

 

The following members of Staff were present: 

Interim Town Manager/Director of Engineering Scott J. Kaufhold, Town Attorney Keith Merritt, Town 

Clerk Kelley Southward, Planning/Neighborhood Services Director Rox Burhans, Communications 

Coordinator Mike Parks, Community Engagement Coordinator Julia Zweifel, Revenue/Tax Collector 

Alicia Massey and Community Development Specialist Susan Didier. 

 

 

1. CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE 

 

Mayor Alvarez called the meeting to order at 6:30 p.m. and led everyone in the Pledge of Allegiance. 

 

2. AGENDA ADDITIONS & DELETIONS      NONE 

 

3. MOTION TO APPROVE AGENDA 

    

Councilman Savoie made a motion to approve Agenda.  The motion was approved unanimously. 

 

4. PRESENTATIONS/INTRODUCTIONS 

a) Founder’s Day Presentation—Recognition of Quentin Kindley 

 

Don Moore of the Indian Trail Arts and Historical Society introduced the presentation and 

Certificate of Recognition.  Indian Trail will be 109 years old next month.  Mr. Quentin 

Kindley’s family was in attendance and they were all asked to stand.  Mr. Moore stated that 
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the Kindley family set the bar high by what their parents and grandfather did for Indian 

Trail’s community.   There is a social event to follow the presentation, to be held at the 

Cultural Arts Center. 

 

Mayor Alvarez read the Proclamation which recognized the significant contributions of 

Quentin R. Kindley, as a public servant that selflessly dedicated his life to improving the 

quality of life for everyone in Indian Trail.   

 

A photograph was taken of the family members with the Town Council. 

 

b) Union County Board of Education Update by Mr. Gary Sides 

 

Mr. Sides represents Indian Trail District 3 of the Union County School Board and was in 

attendance to request feedback from constituents regarding: long term capital plans for Sun 

Valley High School.  The Union County School Board is in the midst of developing a plan 

called the CCEP, many hours of staff time and that of an outside demographic expert, Dr. 

McKibbon, have gone into the plan.  Dr. McKibbon is projecting that after a bubble 

(currently in 9
th
 grade) our school enrollment will level off and eventually decline.  The 

facilities community met to discuss the updated CCEP taking into account Dr McKibbon’s 

changes.   

 

There has been talk about the need for a new Sun Valley High School, which was built in 

1960.  The following options are on the table.  Mr. Sides is requesting feedback from this 

district, with an understanding of the opportunity and the costs of the options:  

Options:  

 #1 - A new Sun Valley High School is built on the property where the football field is 

located.  The old school (except for new gym & science wing) would be demolished; 

the property it occupies would be sold for commercial retail development.  Cons: A 

commercial property adjoining the high school and whether the roads can handle the 

additional commercial traffic. Cost $60 million. 

 #2 – Build an advanced technology center, dealing with jobs and training of a 

technical nature.  Hybrid high school and combo technology center.  It would also be 

built where football field is located.  Price tag is $102M.  Cons: increased traffic, and 

different age groups.  Pros: cost savings of not having two facilities:  $102 million vs. 

$120 million. 

 #3 - Update current school to include new kitchen, expanded cafeteria, updated 

classrooms, sport complex, auditorium, office and media center.  $25 million.   

 

All this is proposed for bond or combination of bonds.  Total capital projects: $220 million.  

Go to website and see updated CCEP, what the plans are and timing.   How should we best 

utilize our resources?  My email address is on the UCPS website and I would like to hear 

from my constituents about this topic. 

 

Mayor Alvarez:  Can the school district divert them off the main roads to keep buses from 

clogging up Taylor Glen?  Off Rodgers, through Old Charlotte Highway and it’s only closed 

off by a gate. 

A:  (Mr. Sides) I will ask Staff and get back with you.  It was not mentioned in the 

generalities of describing the three options. 

 

Councilman Daniels:  Sell the land on corner, has anyone valued that land?  

A: (Mr. Sides) Not that I’m aware of.  
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Councilwoman Stanton:  Let the residents know that the Board of Education is having a 

meeting March 1
st
 at Piedmont Middle School to go over this again.   

Q: Do you have the list of the ATC for the Academy? 

A: (Mr. Sides) No. 

 

Councilman Cohn:  Is there one option you like better?   

A: (Mr. Sides) I have concerns with the hybrid concept (Option #2).  In my opinion, there 

are safety and traffic issues with that option.  I am not convinced that an advanced technology 

center is what is needed. 

Q: Is there still any thought to adding a High School to Hemby Bridge area? The residents 

still talk about that happening. 

A:  (Mr. Sides) No, that is totally off the table.  The numbers support additional classes and 

expansion for Porter Ridge Middle and High. There is no justification to Hemby Bridge High 

and Middle. 

 

Councilman Savoie.  New schools increase property taxes.  Property is large, any discussion 

to moving it back.  Are there any renderings?  Is there consideration in Option 3 to add more 

classrooms?  

A: (Mr. Sides) It starts where the new gym and science wing is and back toward baseball 

diamond and middle school.  I have not seen any drawings.  There is consideration for adding 

some classrooms. 

 

CouncilmanWireman:   
We could use the Community Engagement person that we have onboard to do a survey in the 

Sun Valley area and use social media to see what people want or are looking for.   

 

Mr. Sides said that is a great idea since Council should understand that the next step is to go 

to the County and the County approves what goes on the bond.  They need the feedback. 

 

5. PUBLIC COMMENTS 

 Gordon B. Daniels, 1020 Woodkirk Lane – Matthews – Councilman Daniels left his seat at the 

dais to make public comments from the podium.  Public participation about Town Center and 

Community center.  About 15 months ago we had 10 sessions where the public was able to 

comment on interior and exterior.  Reminding Mayor and Council to be transparent.  Town Hall 

Community Center Floor Plan 3 Alternate.  I Think Council should have another alternative and 

the public should have chance to look at it and express their opinions.  

 Samantha Towns, 104 Pine Lake Drive.  Town Hall, #1 citizens asked for referendum which 

was denied.  Now we are left with a monstrosity that was changed from the original plan and now 

reelections are coming up and now transparency is being called for.  Now the citizens will have to 

pay additional money to get this building completed.  Thanks to the new Town Council for letting 

us know. 

 Michael Faulkenberry, 519 Pickett Circle.  I spoke about the flooding in Traywick as far back 

as 2012. The County and Town only point fingers at each other.  A public official called me a 

paper terrorist and stalker; the Mayor has not given me a public apology.  He said he would take 

care of it in Council Comments but has not done so.    

 Jesse Brantley, 1714 Cottage Creek Road.  There is an expansion project underway at Crooked 

Creek Wastewater.  I inquired of a (Union County Public Works) engineer if they planned to 

utilize heavy equipment and if so would there be any downtime?  The engineer responded yes (to 

both questions).  I asked if that equipment could be moved over here to help with our runoff 
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problem, and he responded that it would require a permit from the Town Council.  Asking the 

Town to consider that as a solution. 

 

6. LAW ENFORCEMENT UPDATE 

Lt. Coble: 

 Trying to get yearly mandated training completed in early part of year. 

 Bonterra arrest, Deputy arrested female inside the neighborhood impaired for possession of 

schedule 2 narcotics.  She was sitting in vehicle by the soccer fields.   

 The new planters in the front of the building were installed to protect the wall from vehicles 

due to a concern with its structural strength (building was a garage).  It was a town security 

recommendation in 2011.  

 Lt. Coble suggested an upgraded system with a video recording for Town meetings.  Union 

county has a cable channel where the meetings could be televised.  

 Q&A for Lt. Coble:  

Councilman Daniels:  

Q: Have all budgeted deputies been hired?   

A: Yes Justin Kesiah should be finished in two weeks. 

Q: Did council approve planters? What was the cost? 

A: (Lt. Coble) I don’t recall if Town Council approved the planters. Councilman Wireman 

asked Mr. Kaufhold the cost of the planters.  

A: Mr. Kaufhold: $2,000 cost for planters. Councilman Wireman said that Mr. Kaufhold can 

make those decisions; he is not required to get Council approval for a $2,000 expense.   

 

Upon a query from Councilman Savoie, Lt. Coble noted that deputies were being/had been 

added in conjunction with the revised contract with the Sheriff’s Department. 

 

Councilman Cohn requested everyone speak into their microphones as a complaint has been 

received about the audio recordings being difficult to hear on-line.   

 

7. CONSENT AGENDA         

a) Street Closure Ordinance for 4
th
 of July and Christmas Parades 2016                         

(Ordinance #0160223-233) 

b) Deer Urban Archery Season Renewal for 2017 

 

Councilman Wireman made a motion to approve the Consent Agenda.  Motion approved 

unanimously.  

 

Councilman Daniels made a motion to suspend the rules to make an addition to the Agenda to discuss 

Alternate Floor Plan #3 (for the Town Hall).  Council members Daniels and Savoie were in favor.  

Council members Cohn, Stanton and Wireman opposed, motion was denied. 

 

8. PUBLIC HEARINGS        NONE 
                 – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 

 Designate a spokesperson for large groups 

 

9. OLD BUSINESS ITEMS         

a) Council consideration of property tax interest releases 
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Mr. Kaufhold:  Housekeeping item from prior Council.  Last spring the Revenue Division 

reconciled all parcels with property taxes and fees.  Two parcels were discovered to have 

been annexed into the Town, but the parcels were not included on tax rolls by Union County. 

During the August 11, 2015 Regular Meeting, Council was made aware of the exclusion and 

the Town’s obligation to bill and collect for all years due from the date of annexation.   Staff 

was not released to send billings to property owners.  The Manager did not give approval to 

Staff to release the letter.  The parcel numbers are 07024028 (owes $558.78 in principle plus 

$277.07 in interest) and 07024028A ( owes $1833.33 in principle and  $856.31 in interest) 

 

Councilman Savoie made a motion to send the tax bills to property owners and release prior 

year’s accrued interest on the property tax.  Motion approved unanimously. 

 

b) Town Hall Update:  Council to select an interior architectural design/redesign.  
 

Mr. Kaufhold:  a couple months ago Council directed staff to review the current Town Hall 

design and try to maximize efficient use of space.  The Staff worked collaboratively with 

builder and architect to bring forth options to Council for consideration.  Alternate options 

being presented tonight are what staff feels to be the most cost effective options that 

maximize the most space.  Basically, we could move forward with the current plan or select 

one of the Alternates being presented this evening.    Staff believes the Alternates provide a 

better use of the interior spaces.  On exterior, an aesthetic feature is proposed to be removed; 

the builder recommended removal during the value-engineering process.  On the interior, a 

modification of the dual grand stair cases changed to single stair case, a more conventional 

balcony area on 2
nd

 floor in front of the Council Chambers and removal of additional 

stairwell in back.  These proposed interior changes have allowed for an increase in office 

space and community room space.  Mr. Kaufhold showed the proposed changes in the floor 

plan options reiterating that the intent was to maximize use of permitted space. This could 

increase costs, we will find out what the specific costs will be for these changes upon Council 

direction of how to move forward.  Advantages and disadvantages were sent to Council for 

consideration.  Staff recommends Alternate floor plan 2A.   

 

Councilman Daniels:   

Q: Where would server room go?   

A:  Plenty of room, can choose wherever we want it to go, there is space.  You could pick an 

office space for the server room; there is additional space in these Alternate Options that we 

can choose where the server room can be located. 

Q:  Mr. Kaufhold, would you consider presenting another plan to Creech to look at it, if one 

existed, that would save the taxpayers’ money?   

A:  (Mr. Kaufhold) Would that plan have been vetted through the process with the architect 

and engineer as these options have been?  And, are there cost estimates to demonstrate cost 

savings or cost increases?  

Q:(Councilman Daniels) the question you raise brings up another question:  Why don’t we 

submit this (an alternate #3 that Councilman Daniels had provided to Council that he believes 

came from the architect originally)?  We are supposed to save tax payers money so let’s see if 

this plan is more cost effective.   He would like Council to direct Mr. Kaufhold and staff to 

present this option to Creech so that they can provide their professional opinion of this 

option.   

A:  (Mr. Kaufhold) I believe you stated that this would save money; do you have those cost 

estimates that would demonstrate a cost savings?  I got to see a floor plan, perhaps the one to 

which Councilman Daniels is referring, that has some changes and there is a couple of flaws 

with it:  I could present that to the public if you’d like or we could wait and you (Councilman 
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Daniels) or whomever created the design could present and show the flaws.  Councilman 

Daniels said that the design was done by Creech; it’s the original design.  Mr. Kaufhold said 

the change that he saw was not.  Councilman Daniels said that he was not referring to any 

plan but rather he said “if” there was such a plan.  So, if there is a plan then you (Mr. 

Kaufhold) want costs associated with the changes and then you would submit it to Creech?  

Councilman Daniels said his dilemma is that we are the Council and we should be directing 

Mr. Kaufhold or requesting that you have staff do this.  Councilman Daniels said that the plan 

that Mr. Kaufhold sent to his house on Sunday via email came in a form that Councilman 

Daniels did not find very professional.  Councilman Daniels said the rendering is not labeled 

and he therefore has questions.   Where are the cost estimates for this plan?  Councilman 

Daniels said that he spoke to Mr. Kaufhold earlier today and asked that his plan be giving the 

same consideration by Council Options 1 and 2; Mr. Kaufhold has dropped Option 1 and now 

Council is left with Option 2.  Sunday was the first time he saw the plan (Option 2) and 

Councilman Daniels opined that someone hand-drew the plan in a hurry; it is not labeled.  

Councilman Daniels said he would like to see cost estimates for this plan.  Mr. Kaufhold said 

that the cost estimates were already presented; they are part of the $400,000 from the 

architect and the builder.  Councilman Daniels said that he has asked on numerous occasions 

to have Creech and Associates come to a Council Meeting; he confirmed that he called them 

directly and was told a nice story by them and a nice story by Edifice when he called them as 

well.  Councilman Daniels said he wonders why they are not here to answer these questions.  

Point of order was called by Councilman Wireman and agreed upon by Mayor Alvarez.    

    

Councilman Savoie:  On the plans that you saw, I took the old plans and factored in the 

community center and fit all the 34 staff in there.  This plan has changed again, as noted by 

Mr. Kaufhold.  The original plan would not require the additional $400,000 from the 

taxpayers and it does have space for 34 staff members.  If there is an option that would not 

cost the $400K, why wouldn’t we look at it? 

 

Mr. Kaufhold:  I can point out the design flaw.  On that plan you showed removing 

telecommunications and electrical room and putting staff in that space—we cannot do that.  

Councilman Savoie said they would be shifted and a cube erected.  Mr. Kaufhold asked for 

the cost estimates.  Councilman Savoie said they would like to see the cost estimates too; 

perhaps we could save a half million dollars if we can get the cost estimates for this design 

(the same design to which Councilman Daniels was referring).    

 

Councilman Wireman: On December 8
th
, Council gave the Town Manager full discretion to 

look at a re-design of Town Hall, because it was not of appropriate functional use and it was 

not in keeping with what was presented to the Public, that it was to be a municipal complex 

and a town hall.  The design that was put forth did not hold true to those elements of neither a 

functional Town Hall facility nor a functional community center facility.  Three meetings 

were held where the public had a chance to view renderings of the exterior of the building but 

no details of the interior were provided; some interior renderings were provided.  Mr. 

Kaufhold as the engineer have the experience, knowledge and the relationship with Creech.  

The designs that you are providing have gone through the proper vetting process.  Thank you 

for bringing this forward and continuing to display the true renderings and cost to the public. 

 

Councilman Savoie asked to be dismissed due to family emergency. Councilman Wireman 

moved to excuse Mr. Savoie from Council meeting at approximately 7:40 p.m. 
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Before leaving, Councilman Savoie asked Mr. Mayor, to please consider the apology 

requested by resident in Public Comments or let him know that you do not intend to 

apologize so that we can move past this issue.  

 

Councilman Cohn: 
Agreed that Mr. Kaufhold is an engineer and he respects his professional recommendations.  

Councilman Cohn said that he finds it odd when people said they had no input because there 

were people who ran that said they weren’t going to build a Town Hall, and then when they 

got in, they did so.  That was not very transparent.  We are now asking the public and it will 

always be out there for them to see.  Councilman Cohn was against this project to begin with 

because the public had no participation.  You can say we had 10 meetings related to the 

project but that’s not public participation; public participation would’ve been allowing the 

people to vote for the Town Hall.  We want to do now, since the people didn’t get a choice, is 

the best thing for the people and our Town. 

 

Councilwoman Stanton: 

No one on Council is an engineer or can sit down and make a drawing and do it correctly.  

However, our Interim Town Manager is an engineer so he and his staff have the professional 

ability to create a proper rendering.  The design is a plan that is exactly what is given to 

people when they are buying a home or other kind of building.  Emails sent to Council from 

Mr. Kaufhold detail everything by line item.  Thanks to Mr. Kaufhold and Adam for all their 

hard work on this; it looks great.  Mr. Kaufhold is supported as an engineer and a Manager.  

 

Councilman Daniels:  He had understood that Mr. Kaufhold was not invited to the meetings 

for the design of the new Town Hall because he is a civil engineer, not a structural engineer. 

 

Mayor Alvarez called point of order to Councilman Daniel’s comment and said it was 

insulting someone’s qualifications.  Councilman Daniels said he did not intend to insult Mr. 

Kaufhold’s qualifications.  Mayor Alvarez said in his opinion it was insulting.  Point of order 

called by Mayor Alvarez.   

 

Mr. Kaufhold:  upon query from Mayor Alvarez, said that staff needs direction on how 

Council would like to proceed; do they want to stick with the previous approved plan or 

select one of the staff presented options that have been created as a result of Council’s 

direction given on December 8, 2015 or any other option that Council may have in mind?   

 

Councilman Wireman moved that Council move forward Alternate #2A Design Option. 

 

Councilman Daniels:  felt that Alternate Plan #3 should be considered.  He opined that it is 

better for the taxpayers and should at least be considered because we are here for the 

taxpayers and to save them money.  If it is not liked that’s fine but it should at least be 

included in the process.   

 

Councilman Cohn:  I like Plan 2A because this is a building for the future and that is what 

we want to do; make a building that will last 80-100 years.  Another feature I like about this 

plan is that it will open up this land (the Civic Building and CAC) .  Whereas, if it did cost 

$400,000 more, we will probably get more money for the land to make the plan more 

successful for the future.  I want to make this building the best building that we can make. 

 

Councilman Daniels:  agreed 100% it was always intended to sell this land (where the civic 

building and CAC are located) but it should be done at the most appropriate time when 
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profits can be maximized.  As this down town area develops these property values will 

increase.   

 

Mayor Alvarez called for a vote to the motion on the floor to approve Option #2A and motion 

carried by a vote of three (3) to one (1) with Councilman Daniels opposing. 

 

c) Council consideration of changes to ABC Board Member pay—Update from Town 

Attorney 

 

Mr. Merritt: I spoke with Ms. Lee at the State ABC Commission about other options for 

resolving the ABC Board pay discrepancy issue, specifically to Council’s suggestion that the 

ABC Board makes repayment, not the individual Board members.  She said that is not an 

option, the money would have to come back from the individuals.  Collectively we could not 

come up with any additional options beyond those previously presented; either require the 

members to personally repay the ABC Board or Town Council can approve the Board 

member pay retroactively.  It is now up to Council to make a decision in this matter. 

 

Mayor Alvarez:  Council has spent considerable time in two meetings addressing this topic.  

 

Councilman Daniels:  Regrettably, I would vote to retroactively approve the pay but I don’t 

agree that a wrong was done.  I would rather throw it back to the ABC Board and get them to 

handle it, but that is not an option. 

 

Councilman Daniels made a motion to approve the pay change retroactively to the date(s) in 

question and for Staff, to initiate controls to review ABC Board pay on a quarterly basis to 

make sure this issue does not happen again in the future.  Motion approved unanimously. 

 

Mayor Alvarez called for a brief recess; after approximately 10 minutes he called the meeting back to 

order. 

  

10. NEW BUSINESS ITEMS         

a) Council consideration of making a donation to the Artist Music Guild (AMG).  Mr. 

David L. Cook of AMG gave a presentation to Council on February 11
th

 showing how 

the organization is helping schools in Union County/Indian Trail and respectfully 

requested the Town of Indian Trail partner with them in their endeavors by making a 

$3,000 donation.  

 

Councilman Daniels:   

Q: Is this done on an annual basis or fiscal basis? 

A: (Mr. Kaufhold) The current Donations and Sponsorship Policy specifies allocations and 

uses.  It specifies that donations can be done every two years on an annual budget cycle.  The 

budget is $4,000, none has been distributed at this point in the budget year. Policy also 

stipulates a maximum of $2,000 per organization or cause.   

 

Councilman Cohn made a motion to approve the $2,000 donation to Artist Music Guild.   

 

Mr. David L Cook, Artist’s Music Guild stated that since the last meeting, he has met with 

Ms. Didier, Community Development Specialist and Councilman Wireman.  In November, 

we will have some of our artists perform in Indian Trail.  We also discussed ways to bring 

attention to your Arts Center; the AMG can do some historical displays.  Mr. Cook requests 
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Council to reconsider the $2,000 donation.  It will cost AMG $3,000 to handle the existing 

commitment to the three schools in Indian Trail.   

 

Councilman Daniels asked Mr. Cohn’s motion to be withdrawn to address the specifics in the 

Town Policy.  Mr. Cohn agreed to recall his motion but he added that he is not sure that the 

Town would have to change the Policy to approve the $3,000 to AMG; staying with the 

$2,000/per policy would allow Council to give more to different groups in the community. 

 

Mr. Merritt:  The Town’s current policy also states that the organization must be based in 

Indian Trail, since AMG is based out of Monroe that would need to be amended in the 

current policy.  The Policy is within Council’s discretion, but the policy should be 

consistently applied.  

 

Councilman Cohn’s motion was withdrawn.   

 

Councilman Wireman made a motion to suspend the rules to add an Agenda item for 

consideration of modification of the donation policy to include “organizations that are 

beneficial to Indian Trail community” and change the maximum donation amount to $3,000. 

 

Councilman Wireman made a motion to consider modifying the language in the Donation 

Sponsorship Policy to allow sponsorships to include “organizations that are beneficial to the 

Town of Indian Trail” and to change the maximum amount to $3,000 in the Policy. All in 

favor, Motion was approved unanimously.   

 

Councilman Wireman has made the motion for the Town of Indian Trail partnering with 

AMG and approving the Town donation of $3,000 to AMG.  All in favor, Motion was 

approved unanimously. 

 

b) Council consideration of 2014 Stormwater Maintenance Contract Renewal 

Mr. Kaufhold 

The Stormwater Maintenance Contract is a source for funds for continuous work to improve 

and maintain the existing stormwater system. The 2014 contract with Bullseye Construction 

allows for three renewals at the same amount ($261,951.50) as long as the Town and 

contractor agree.  Staff is recommending approval of the third and final renewal of this 

contract.   

 

Councilman Cohn made motion to approve 2014 Stormwater Maintenance Contract 

Renewal.  Motion was approved unanimously. 

 

c) Council approval of creating the “Business Friendly Act” that will cut red tape for 

businesses and entrepreneurs and reduce their barriers to entry by reducing the Town’s 

fees for businesses. (Councilman Daniels) 

 

The idea was initially conceived back in 2010.  Due to recent suggestions from business 

people and The EDAC, Councilman Daniels wanted to recommend that Council approve a 

Business Friendly Act, to reduce the “red tape” and fees businesses incur from the Town.   

 

Councilman Daniels made a motion for Indian Trail Town Council to create the Business 

Friendly Act which will help implement getting businesses here and keeping businesses here.  

There was discussion. 
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Councilman Cohn:  (Q) Mr. Burhans, what are the costs to businesses coming to Indian 

Trail?    How many businesses open up every year?  In your opinion, do you think it would 

bring in more business if we have a Friendly Business Act?  Were you approached for your 

input on this topic? 

A:  (Mr. Burhans)  The cost depends, it could be $50 for a business relocating to an existing 

space or if building a new structure our fees could be a couple thousand depending on 

requirements (could be temporary sign permits, rezoning, civil construction, etc).  They are 

nominal amounts considering the scope of investment the businesses are making.  In 2013 -

2014 fiscal year, there was $89,643 in planning revenue; in 2014 -2015 fiscal year, $133,042. 

Mr. Burhans did not know the number of businesses that opened in Indian Trail during these 

years but estimated that about 130 new business permits had been issued last year.    

 

Mr. Burhans said that he thinks the right questions are being asked with this particular item:  

what can the Town do to support its existing businesses and how can we attract new 

businesses?   But if you waive all the fees are you going to see a resurgence of business 

growth?  In my professional opinion, when I started in 2011 when the Business Friendly Act 

was still in place, I did not meet a business owner that chose Indian Trail to locate because 

these types of fees were being waived.  I’m not sure if that is the right approach or that it will 

achieve the goals.  Most new businesses move into existing spaces/buildings and typically the 

fee they pay is $50; very nominal.  For those that build new commercial buildings usually are 

going to pay $1 million plus and paying $2,000-$5,000 in permitting fees is simply a drop in 

the bucket when looking at the overall costs.  Basically the homeowners and existing property 

owners would have to absorb the loss of the revenue.   Staff will still have to spend time 

reviewing the plans.  So, whereas now the permitting fees offset staff review time if fees were 

waived staff time for these matters would be passed along to existing tax payers.  There may 

be other things that could be done to achieve the goals of supporting existing business and 

attracting new business.   

 

Councilman Cohn asked if anyone had come to Mr. Burhans to seek his professional opinion 

on this matter.  Mr. Burhans said he saw the agenda item and pulled some of these numbers 

to prepare for the meeting but no one had approached him on this subject.    

 

Councilman Daniels:   

Mr. Cohn, you made a good point, I should have reached out to Mr. Burhans and I will 

always consider that in the future. 

Q:  Mr. Burhans, are there any items in this Business Friendly Act that you would consider? 

A: (Mr. Burhans) Item #3, regarding trash enclosures and the expense. I think there should be 

an allowance for using other materials that may not be as expensive.   

Q:  Is Indian Trail competitive on these business fees compared to other Towns? 

A: (Mr. Burhans) Yes, the former Planning Director evaluated the fees, based on surrounding 

communities, our fee schedule is in line with immediate surrounding communities. 

 

Councilman Wireman:   

History of the Business Friendly Act – It was enacted in 2009; the purpose behind the 

Business Friendly Act was to make sure that Indian Trail did not fall behind from a growth 

perspective during tough economic times.  Direction at that time was to put it in play with 

basically two elements, it temporarily halted sign enforcement and halted new business fees 

for a year.  At a future date it was amended to allow the fees to be waived indefinitely if the 

business would be impacted by the Monroe bypass.  It was extended for another year.  The 

financial impact during the extension was $23,000 on fees waived. In the prior year, (before 

Business Friendly Act) 223 businesses came to Indian Trail; in the year when the Business 
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Friendly Act was in effect, 218 businesses came to Indian Trail.   It was clearly not a decision 

making vehicle for businesses that came to Indian Trail.  

 

The Union County/Monroe Economic Organization said that the issue is not fees, but rather 

rezoning and the implications that rezoning has on the value of the property.  When  

residential is rezoned to commercial it decreases the value in Union County.  Also re-zoning 

takes so much time, and commercial developers don’t have the time to wait.   

 

Councilman Daniels: 

Had discussed rezoning during EDAC and it has not been resolved, it is still a problem.  I will 

remove my motion from the table; there were good points made and Council can address trash 

enclosures at future date.  

 

Councilman Wireman:  At some point during this discussion, it was commented that the 

economic development department was helping businesses cut through red tape.  I am 

expressing concerns with a department doing that, there could be policy issues, perceptions 

etc.  I would request more clarification from Mr. Kaufhold. 

A: (Councilman Daniels) “Red Tape” was my language, but was intended to mean that 

economic development is guiding them through the process, not “cutting through red tape”.  

Councilman Wireman was satisfied with response, no follow-up needed by Mr. Kaufhold. 

 

Mr. Kaufhold commented re: #5, traffic impact studies.  Traffic impact studies that result in 

roadway improvements being made as part of the development almost always fall under the 

State’s Traffic Impact Policy, (NCDOT).  The Town has their own Policy but it mostly 

mimics the state Policy.   

 

d) Council approval of reducing the Town’s tax rate from 18.5 cents to 17.5 cents.  

(Councilman Daniels) 

 

Councilman Daniels:  At the last meeting, Council approved a report to the state Local 

Government Commissioner (LGC) that shows the Town had approximately $32 million in 

total cash on hand on December 31
st
, 2015.  I believe that we should share these excess funds 

with all residents and business owners in Indian Trail in the form of a tax decrease; reducing 

the rate from 18.5 cents to 17.5 cents. 

 

Councilman Daniels made a motion to direct staff to do a Proforma at next budget meeting 

showing what a reduction in the tax rate by 1 cent would have upon our resources.  

Discussion ensued. 

 

Councilman Wireman:  The audit report showed total assets valuing over $50 million; $22 

million of which was liquid assets (i.e. cash).  Of the $22 million, 52% of it is restricted 

because it is statutorily mandated that it can only be used for specific projects. So, if you take 

the 52% out of the $22 million, there is $10.8 million remaining that covers the operational 

costs of the Town.  There is a specific policy that states that 30% of the $10M has to remain 

in the account which leaves about 7-8 million dollars to run the Town in the general funds.  

The tax increase that was done, capital project ordinance mandated that 4 cents of that 

increase was to fund the capital project ordinance.  One cent of that was to fund the municipal 

complex.  If the tax rate is dropped, we have implications from a capital projects aspect; the 

implications potentially are that the municipal complex would have to be stopped. Out of the 

capital project ordinance $3.4M was taken out to pay for Town Hall, which could have been 

used to pay for Town debt.  Town debt obligations:  $7M for park bond, $4.5M for Town 
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Hall Town debt obligations, $1.2M for Chestnut Parkway, expected debt obligations of $10M 

for Monroe widening project and $6.8M available for roads from a bond perspective.  That is 

why Council made the decision to go forward with the financial assessment, to look at the 

many moving parts.  The Town could potentially find itself in a difficult decision with 

decreasing taxes.   Until I get a clear landscape of our total financial position, I won’t feel 

comfortable in reducing the tax rate. 

 

Councilman Cohn: 

I always want to get the experts opinion.  Has anyone asked the experts these questions?  

Town Revenue/Tax Collector Alicia Massey, in attendance, responded that she had not been 

asked any questions.  Why would we borrow money for Town Hall if we have the cash?  The 

time to work on this is during the upcoming budget meetings, which are starting next month.  

It sounds good but you can’t buy things without knowing how to pay for them and it needs to 

be thought out.    

 

Councilwoman Stanton:  Reading from State Statute: NCGS 159-13: Not earlier than 10 

days after the day the budget is presented to Board and no later than July 1
st
, the governing 

board shall adopt a budget ordinance making appropriations and levying taxes for the budget 

year in such sums that the Board may consider significant and proper whether greater or 

lesser than the funds recommended in the budget.  NCGS 159-15: Except as otherwise 

provided in the section, no amendment may increase or reduce a property tax levy. If after 

July 1
st
, the local government receives revenues that are substantially more or less than 

amount anticipated, the governing body may before January 1
st
 follow adoption of the budget 

amend the budget ordinance to reduce or increase the property tax.   

 

Councilman Daniels: 

To clarify, I am asking for a Performa to discuss it, not asking that it be approved; get a 

model to compare 17.5 cents to 18.5 cents for the upcoming budget.  The one cent reduction 

in taxes would have reduced revenue of $500,000.  The report gives a false implication to the 

public that we have $32 million; the way it shows on the reports.  Our budget is about $14 

million.  Restrictive funds are still useable and can be used for specific things.  All I’m asking 

is that we look a model to what can or cannot be done. 

 

Councilman Wireman:   

The budget agenda item did not ask for a Proforma, it appears that I am asking for a tax 

decrease.  The agenda item did not say it was asking Council to consider looking at what the 

effects of reducing the tax rate would have on the budget during the upcoming budget 

workshops.   

 

Mr. Merritt:   

The motion that was made was to look at tax revenues in the context of the budget cycle.  I 

trust Ms. Stanton read the statutes correctly but I don’t think that is the motion on the table.  

A motion has not been made to reduce the tax rate as of today.   

 

Councilman Wireman: 

If we use the figure of $500,000 of lost revenue estimated by Councilman Daniels for a 

reduction of one cent; I recall, before becoming a Council member, that the public was told 

that the loan that was taken out for $4.5 million for the Town Hall when you consider the 

debt for the loan repayment and other debts that we have, the Capital Project Ordinance at 

that point and time would have had a balance remaining at the end of the year for $435,000-

$465,000; so a reduction of $500,000 in revenue would leave us in the negative.   
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Councilman Daniels: 

I believe the Capital Project Ordinance would have left us with closer to $600,000 but you 

also have to realize we have revenues coming in from the parks.  That’s why you do the 

Proforma a; to see what you have during the budget process.  I’m just looking for staff to 

make a recommendation.  My motion on the floor stands and he restated his motion.  Mr. 

Daniels stated that a penny reduction reduces revenues by $300,000. 

 

Councilwoman Stanton:  
Ms. Massey, when you do the budget, do you look at all this already? 

A: (Ms. Massey):  Typically the Town receives an estimation of valuation for all parcels in 

Town from the County, generally that is used to consider the revenue needed to cover the 

expenses required to run the Town.  

 

Mayor Alvarez called for a vote.  Councilman Daniels voted in favor of the motion with 

Councilwoman Stanton, Councilman Cohn and Councilman Wireman opposing.  The motion 

was denied. 

 

Councilman Cohn: 

I understand where you are coming from but let staff figure out what it takes to run the Town.  

It is what they are doing.  We don’t need to direct the Staff.  For the record, I want the Town 

staff to come up with the best option and lowest taxes. 

 

Councilman Daniels: 

For the record, we don’t have a Finance Director or Assistant Finance Director right now so 

there was no one on staff for me to discuss this matter with.    

   

e) Council Approval of neighborhood street construction and resurfacing.  (Councilman 

Daniels) 

 

In 2015, the Transportation Advisory Committee voted unanimously to repair and resurface 

all streets that scored below a 40 in the comprehensive street analysis. 

 

Councilman Daniels made a motion for the town to adopt a policy to maintain a list of the 

worst streets that need the most attention on maintenance as determined by the third party 

comprehensive street analysis.  Would direct Staff to maintain a list of those streets before 

July 1
st
 2016 and before the new budget cycle. 

 

Mayor Alvarez:  Is it not every year that this is brought before Council? There is a team that 

goes around checks the quality of the roads and makes recommendations to Council?  

A:  Mr. Kaufhold:  Every year the Engineering Department has requested funds to do a 

street analysis.  It was denied by the previous Town Manager.  So we went from 2008-2015 

without a street evaluation.  Upon completion of street evaluation, on April 2, 2015, under the 

Powell Bill budget, we (the Engineering Department) recommended a transfer of sufficient 

money to repair the lowest ranking 20 streets based on the 2015 rating report.  The rough 

estimate was $1.5 million; the Town Manager only approved ½ of that.  We tried to bid it out, 

but didn’t get any bids.  After 3 unsuccessful bids, Staff made the recommendation of $1.2 

million and it was again denied by the Town Manager.  We are ready to advertise and need to 

get a contract out early to asphalt contractors.  Timing is of the essence, private work is in 

abundance.   Mr. Kaufhold concurred that it is good for this issue to be brought forward now.  
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Councilman Wireman: To clarify, only $500,000 was budgeted, not $1.5 million?  So, if we 

approved it today, we don’t have the money to move forward? 

A:  Mr. Kaufhold: We would have to make some changes, could use part Power bill fund and 

road bonds.  The money is on hand, we would have to make the appropriation. 

  

Councilman Daniels:  Is there a possibility to get some grants? 

Mr. Kaufhold:  We will work with NCDOT and ask them to partner with the Town.  If the 

NCDOT would bring them up to a decent standard, the Town could take them over and then 

we could continue with the maintenance.  There are some federal grants that we could look 

at, not during this next contract season, but an avenue that could be approached. 

 

Councilman Cohn: 

The Transportation Committee suggested $1.2 million and the Town Manager had cut it in 

half.  We have gotten behind the 8-ball by not doing what the transportation committee had 

asked and we are going to pay for it in the future. 

 

Councilwoman Stanton: 

Do we have a list of roads?   

Mr. Kaufhold:  Yes.  We have a currently inventory of all streets and the ratings.  Typically 

the inventory/list is updated every year or every other year. 

 

Councilman Daniels revised his motion to direct staff and the Interim Town Manager to 

accept maintain the streets as per the list that Mr. Kaufhold said we have for Indian Trail and 

bring back something to Council as far as the condition and cost by July 1
st
, 2016 and there 

was a question.   

 

Councilman Cohn: 

Don’t we already have the cost estimates for a lot of these?  Mr. Kaufhold said Engineering 

had the cost estimates a year ago.  However, since the estimates are a year old, unit costs have 

gone up so we will have to update the cost estimates.  Councilman Cohn felt that this may be 

better suited for budget meetings.  Mr. Kaufhold reminded everyone that timing is of the 

essence; the asphalt plants will be opening soon and there is a lot of private and state work 

that contractors will be bidding on; we need to get a contract out early otherwise we could be 

waiting a long time or pay a premium.   Councilman Cohn said now would be a good time to 

move. 

 

Mayor Alvarez called for a vote; motion passed unanimously. 

 

f) Direct staff/Planning Board to draft a modification to the Sign Ordinance to allow a 

Grand Opening sign without a permit within 30 days of opening a new business.  

(Councilman Wireman) 

      

Councilman Wireman: 

There are always a lot of complaints about the sign ordinance.  One of the challenges is the 

issue with a Grand Opening sign within a distance from their particular location.  Some 

businesses have applied and just gave up after applying 3-4 times.  We want to promote 

growth and businesses in Indian Trail, promote a business friendly Council and Town.  

Process can take too long.  Need to help businesses navigate the process and start moving the 

ball forward to make Indian Trail business friendly. 
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Clarifying comments, I do not want to change sign ordinance with size and placement.   The 

suggestion is that the Town waives the requirement to go through the permitting process for 

the Grand Opening sign, as long as sign is in compliance with the Town’s sign ordinance. All 

the requirements could be included as part of the new business package. We need to trust the 

businesses, there will always be business owners that try and cross the line, but there is code 

enforcement to address it.   

 

Councilman Daniels: 

I’m all for helping businesses.  Mr. Burhans, are there any pitfalls to allowing this? Did 

anyone reach out to you to discuss this prior?  

A: (Mr., Burhans)  New businesses are allowed for 30 days to have a Grand Opening sign.  

There is a $10 permit fee to document size and record the 30 days.   

 

Councilman Daniels suggests the option of putting the 30-days free at the back end; and the 

permit process stays the same.   

 

Mr. Burhans deferred to Council on policy suggestion and responded that Council did not 

reach out to him prior to the meeting on this topic.   

 

Councilman Cohn: 

Q: I feel that there is a need for someone to look at signs, and we should look into ways to 

expedite process if it’s taking too long. 

A: (Mr. Burhans):  Turnaround time for a temporary sign is 24 hours.  I’d like to talk off-line 

to see what business had the issue so I could look into it more closely.   

 

Mr. Burhans asked for Mr. Merritt’s opinion on the content neutrality issue if the Town were 

to exempt Grand Opening banners but does not exempt other temporary signs, is the Town 

digging itself into the content neutrality issue? 

 

Mr. Merritt responded it would not affect content neutrality. Businesses if left on their own 

will put signs where they shouldn’t be, sight line, without size limitations etc.  There needs to 

a process for regulating signage. 

 

Mr. Burhans: The Amendment would likely be to add Grand Opening Banners to “Exempt 

Signs” which are exempt from getting a permit as long as you comply with the standards to 

size, location, etc.  Mr. Merritt added comment that this would be a change to the UDO, and 

would need to go through Planning and come back to Council for final approval.  

 

Councilman Wireman made a motion to direct staff planning board to draft a modification to 

the sign ordinance that will allow a Grand Opening sign without a permit within 30 days of 

opening a business; the motion was approved unanimously. 

 

 

11. DISCUSSION ITEMS 

a) Policy to not allow Private Roads for new Residential developments.  (Councilman 

Wireman) 

 

Private roads have been a continuous conversation and problem.  Some of the major issues, 

are substandard design and construction, inadequate easement or Right of Way, lack of 

recorded joint maintenance agreement where it runs with the land.  I am proposing that we 
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enact the correct process to remove private roads in this Town.  There a residents dealing 

with flooding etc, we want to protect residents and the Town.   

 

Mr. Merritt, I’m all in favor of it, but we will have to look at the issue so see if private roads 

can be banned as they are allowed per State Statutes. I could see a situation where a private 

landowner may want private roads. There may be issues where it makes sense to have private 

roads.  As part of the direction, we would need to take a look at this to see if you can do it.  

There may have to be exceptions. 

 

Councilman Daniels: 

How does this affect “Doughnut Holes” (state owned roads that might be in a residential 

area)? 

A:  Mr. Merritt:   If you are referring to the unannexed areas within the town boundary, there 

will be no effect; they are not part of Indian Trail under County and State requirements. 

 

Councilman Cohn: 

Can the next Town Council change this?   

A:  Mr. Merritt:  Yes, the UDO and policies can be changed by subsequent Councils.  But if it 

works subsequent Councils will not be apt to change them.   

 

Councilman Wireman made a motion to direct Town Manager and staff to draft a policy or 

modify UDO to see if as a general rule the Town can disallow private road and if not that 

they only be allowed under certain exceptions; the motion was approved unanimously. 

 

12. UPDATES 

a) Manager’s Update:  Scott Kaufhold, Interim Town Manager 

 Extended an offer to a Finance Director (starting March 21
st
) and Assistant Finance 

Director (starting March 1
st
).  Interim Temporary Finance Director, Cindy Jones has 

created a good tool for Council; a one page snapshot of finances (the document was 

dispersed to Council).  The financial dashboard will be prepared and distributed 

monthly to Council and posted on the Town’s website. 

 Traywick:  The consultant is in process of scoping out the work and providing costs 

and alternatives.  All analysis work. 

 

b) Department Head Update:  Community & Economic Development—Kelly Barnhardt 

 

Ms. Barnhardt is out sick and will provide an email update to Council when she is back in the 

office. 

 

Councilwoman Stanton:  Asked for update from Julia Zweifel about her efforts of attending 

HOA meetings. Julia said that she is in the process of working on it; most HOA held their 

fall/winter meeting before she started with the Town and are not slated to meet again until 

spring or summer.  She has reached out to numerous HOAs in Town about attending their 

next meeting and she will provide updates to Council about the outcomes of the meetings. 

 

c) Department Head Update:  Planning & Neighborhood Services—Rox Burhans 

 2016 big year for rezoning 

Gas station and two outparcel lots, early stages but active application. 

 UDO Amendments Applications received recently.  1.) Desire to do a mixed use 

building in village centers asks for commercial space on a ground floor with 
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residential space above; 2.) Allow hotel uses within village centers (Sun Valley 

village particularly) and, 3.) Enable light industrial within one of the villages. 

 Welcome Kristen Redmond, new Code Enforcement Officer. Previously worked with 

city of Charlotte and Columbia SC 

 Mayor’s tree initiative has kicked off.  Program started by Mayor Alvarez.  Go out to 

4
th
 grade classes and discuss trees, care, and give them a tree to take home and plant. 

 Visited Union County waste transfer facility in Monroe.  That facility handles 7,000 

tons of solid waste per month and 300 tons of yard waste. 

 

Mayor Alvarez – Behind the QT, what is going there?  Also, the principals of the schools 

are very happy with the trees that have been provided. 

 

Mr. Burhans:  There have been plans to do a car wash for several years.  The plans have 

not been approved.  Also a desire to finish out the shopping center there, but we don’t 

have any plans for that. 

 

13. COUNCIL COMMENTS 

 

Councilman Daniels:  Thanks to the members. Our fifth council meeting and I keep hearing about 

prior the Town Manager, wish we could get past that and move forward.  Every time his name comes 

up it sounds to me like it’s a personal thing and you can’t govern from a personal standpoint.  You 

have to look past personal feelings and govern for the 38,000 residents we have in Indian Trail.  A 

comment was made earlier about referendums, The Town would have needed a directive from the 

general assembly to do a bond referendum on the Town Hall.   Once the Council voted unanimously, 

to finance the project with a loan, it took the item off the table of being eligible for a bond referendum 

vote of the people. A bond referendum is just a way for the Town to seek financing.   

 

There was a choice for the people of Alternate Floor Plan #3 which had a different cost savings than 

what was voted on, I’m not saying it was perfect.  But Council is willing to pay an additional 

$400,000 without looking at another option/plan?   And we wouldn’t consider a proforma on taxes for 

the residents that will cost the same amount?  Last thing, I will be teaching a business class at Porter 

Ridge High School, on Thursday from 9:30 – 11:00, if you are in neighborhood, you are welcome to 

come in to the class. 

 

Councilwoman Stanton:  Thanks to Lt. Coble and his department. Council thanks for it keeping it 

somewhat short tonight and let’s all keep Councilman Savoie’s family in our prayers.  Regarding 

Councilman Daniel’s comments, you can put whatever you want on a referendum.  I do check my 

emails from residents.  I do mostly reply to them, if it’s appropriate for me to reply on and for the 

Council, and if applies to what I believe in it.  If it’s in the past it needs to stay in the past.  Ms. 

Southward, hope you feel better; thanks for working sick—get some rest and get better. 

 

Councilman Wireman:  Thanks to the staff and the residents who came out and for Public 

Comments.  Mr. Kaufhold you continue to do a phenomenal job and thanks for the details you 

provide to keep residents updated in detail. 

 

I wanted to spend a few minutes and talk about a couple of things.  I’ve been hearing a lot about how 

many Public Meetings there were about the Town Hall and the numbers keep changing. There were 

three Public meetings on the Town Hall:  October 16, 2014, November 6, 2014, and November 20, 

2014.   Creech provided renderings, at a high level view, could not even see retaining wall that Mr. 

Kaufhold recently brought to Council’s attention a few meetings ago.  The residents during that time 

were told it was going to be a 25,000 SF building.  I requested notes on those meetings.  The Town 
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Staff had no meeting minutes, I had to request minutes from Creech; they had one employee that keep 

notes from the meetings.  The most common question was about a dog park.  There were also 

questions about the library and making sure that the Town Hall had room for new growth.  

 

There were Town Council meetings where there were presentations and Public Comments on the 

Town Hall.  On January 20, 2015, the residents were told the following:  

  

25,000 SF building, $250 per SF, $6.25 million;   

20,000 SF building, $250 per SF, $5M,  

Design fees 8.5%, $500,000  

Tech and Furniture, 10%  ($500,000 + or -) 

Contingency 15%, ($1M + or -) 

 

In February, there was a decision to move forward with contractor at risk.  Edifice was asked to give 

the town a schematic cost estimate:   20,000 SF, $5.81M, additional $775,000 to include Edifice fees, 

site work $900,000. 

 

Council approved On August 11, 2015, the direct costs for the Town $5.743M with a contingency up 

to $7.9 M; the Capital Project Ordinance was approved. 

 

Residents were not informed of all the other costs that were hidden in other locations. Residents were 

not given opportunity to comment on interior of building.  If anyone has those comments, I would 

like to see them. 

 

A bond referendum puts it out to the voters and asks the voters if they agree.  The decision was made 

to move forward without listening to the voters. There was a petition of 250 persons signed that did 

not want the Town Hall.  

 

If we are going to spend all this time money on Town Hall, it has to be a design that grows with the 

Town.    If the design is modified later, it will cost more vs. making the changes now.  I am proud that 

we are getting the information to the public.  

 

Last point, I can’t compel another Councilman to hold true to things they said in the past.  I have to 

work with everyone on this Council.  It is unfortunate that mistakes are made and things are said in 

the heat of the moment, but apologies are between two persons unless it impacts performance of the 

duties.  I read all the emails but may not respond to them all if they do not pertain to town business. 

 

Councilman Cohn: 

We will hear some criticism since the vote on the Town Hall tonight increased the cost, I hope it will 

not seem hypocritical, but I agree with Councilman Wireman that these changes would cost more in 

the future.  Our previous Town Manager did a poor job in the way he ran things.  I feel strongly that 

we can sell this land, I am not sure what it will be worth, but we will end up making up some costs.  I 

voted for many things for the Town Hall.  From Day one, I said that I did not support the Town Hall.  

There were many votes that came up to Council and it is my job to vote on those things.  The votes 

didn’t change that I didn’t favor the Town Hall. We could have done a referendum or bond for Town 

Hall, everyone knows it.  There was never a meeting where anyone overwhelmingly supported the 

Town Hall. There were days we had 50/50.  The reason we sit up here is because the people didn’t 

want a Town Hall without their input.  There are things from the past that we have to get over and get 

through.  We learn from the past, and what was said in the past and done in the past, it counts.  

Renderings of the drawings that we talked about tonight, we have had weeks to look at different 

plans, to come in here tonight where we are supposed to make a decision, I had my mind made up. 
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Thanks to Staff and Mr. Kaufhold.  Thanks to Councilman Wireman and the Mayor for bringing food. 

 

Mayor Alvarez 

Thanks all of the Council Members for putting yourselves out there for this Town.  When we leave 

here we are back to being residents.  I want to thank Carolina Courts for letting the new charter 

school hold the public lottery at their location.  There were 661 seats in the classrooms and they had 

1,050 applicants.  Thanks to Mr. Gary Sides for helping to improve our schools. 

 

14. CLOSED SESSION:  none           

 

15. ADJOURN  

 

Councilman Wireman made a motion to adjourn the meeting.  Motion was approved unanimously.  

 

 

 

 

 

(SEAL)      ________________________________ 

       Michael L. Alvarez, Mayor 

 

 

 

 

Attest: 

 

 

____________________________ 

Kelley Southward, Town Clerk         
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MINUTES 

 
The Indian Trail Town Council convened at 6:30 PM on Thursday, March 10, 2016 for a Special Town 

Council Meeting in the Council’s Chambers at the Civic Building—100 Navajo Trail, Indian Trail, NC 

28079. 

 

The following members of Council were present: 

Mayor Pro Tem David L. Cohn     Council Member Amy R. Stanton 

Council Member Gordon B. Daniels    Council Member Gary M. Savoie  

Council Member Mark A. Wireman  

 

Mayor Michael Alvarez was absent.    
 

The following members of Staff were present: 

Interim Town Manager/Director of Engineering Scott J. Kaufhold, Town Attorney Keith Merritt, Town 

Clerk Kelley Southward, Planning/Neighborhood Services Director Rox Burhans, Parks & Recreation 

Director Jason Tryon, Recreation Program Coordinator Katy Keller, Community Development Specialist 

Susan Didier and Communications Coordinator Mike Parks. 

 

1. CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE 

 

Mayor Pro Tem Cohn called the meeting to order at 6:30 p.m. and led all in the Pledge of Allegiance. 

 

Mayor Pro Tem Cohn would be facilitating the meeting in Mayor Alvarez’s absence.   

 

2. AGENDA ADDITIONS/DELETIONS:  none 

 

3. MOTION TO APPROVE AGENDA 

 

Council Member Stanton made a motion by to approve agenda.  Motion unanimously approved. 

 

4. PRESENTATIONS/INTRODUCTIONS      None 

 

5. PUBLIC COMMENTS 

 

 Ray Killough, 5125 Old Monroe Road, Indian Trail.    Mr. Killough had provided a copy of 

his comments to Town Clerk; his comments are attached hereto and made a part of these 
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official minutes.  Mr. Killough had concerns about traffic and safety for traffic patterns that 

would be implemented while the bridge reconstruction on Indian Trail Road will be taking 

place this year.  He was concerned about Southfork Road traffic and intersections. 

 Helen Killough – elected not to speak as her husband was able to get through everything she 

wanted to say. 

 Mr. Bob Green, Concord NC.  I am here to remind Council that we thought the Crooked 

Creek Park could be set aside for accessible wheelchair ball field for the children in Miracle 

League.  We still have a strong need for that field in this community.  I am excited about the 

fact that the Miracle Field will help Indian Trail move up in stature with other communities 

because there are no other Miracle League fields close by.  My main goal is to have a place for 

the kids to play.  Basically donating a million dollar facility to this Town.   

 Eugene Griggs, 1706 Cottage Creek, Traywick subdivision. On Tuesday, there was 

supposed to be a Town meeting and I showed up and there were people waiting with me for 45 

minutes.  If the Council cancels a meeting, at least put it in the box out here so that everyone 

knows.  Town Clerk said that notice was put up there on Friday, someone may have removed 

it.    

 Michael Faulkenberry, 519 Pickett Circle.  Many of you know me as the admin to Hornets 

Nest Facebook page.  The continuing finger pointing, playing the victim, and name calling, is 

this a good image for the Town of Indian Trail for when potential businessmen google the 

Town of Indian Trail?  Who pays the price for the juvenile postings by city council members?  

The same arguments are being made that you can’t use the past.  An accusation was written on 

Facebook by Sarah Southland, can the two Council members provide back-up to the 

accusation regarding a recent editorial written in local newspaper that Council members said 

was “fake”?  If there is evidence, post it instead of looking like paranoid public officials.   

Also, regarding the comment made by a Council member during the Council Comments where 

the Council Member stated she would respond to emails only if it was Town business. I sent 

an email that addresses her behavior in a Town meeting; I did not receive a response.  I still 

have not received an apology from the Mayor. 

 

6. LAW ENFORCEMENT UPDATE 

 

Lt. Coble:  On Sunday March 6, there was an armed robbery at Murphy’s Gas station, white male 

wearing a hoodie and a mask and was armed with a handgun.  Detectives are still working the case, no 

arrest has been made.  The following night, the Arby’s was robbed by a black male with a handgun, 

also wearing a mask. K9 track did yield some evidence in the second robbery and we are conducting 

interviews now.  There also was an unrelated arrest that occurred as a result of these robbery 

investigations.  

 

Calvin Wayne Mullis retired today from local government under disability, he was a deputy assigned 

to Indian Trail in 2014. A good friend and co-worker of mine, I have been working with him for 20 

years or so.  From the year 2003 on he was in Indian Trail.  Wayne was serving in our contract patrol 

most recently.  He will be very much missed.   

 

7. CONSENT AGENDA         

a) Budget Amendment #538  

b) Approve February 2016 Month-End Tax Report 

c) Approve Revised Donation Policy 

d) Approve Municipal Speed Limit Ordinance for Howey Bottoms Road from Duncan Road to 

Lawyers Road 

 

Council Member Wireman made a motion to approve Consent Agenda.  Motion was approved 

unanimously. 

 

8. PUBLIC HEARINGS        NONE 
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                 – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 

 Designate a spokesperson for large groups 

 

9. OLD BUSINESS ITEMS        NONE 

 

  

10. NEW BUSINESS ITEMS         

a) Crooked Creek Park Master Plan:  Options to be presented by Woolpert Inc.  Council to 

select an option for moving forward. 

 

Mr. Jason Tryon:  This process began with a Public Meeting which was followed up by a 

Facebook and 4-question website survey of residents to get additional feedback, got 452 

responses.   Since then we met with Woolpert to review meeting and survey results and to 

come up with options. We are excited to have Woolpert here to present three design options.  

The options will include a variety of amenities and locations to choose from.   Project team at 

Woolpert:  Andrew Pack, Wayne Robinson & Mark Medahl.   Woolpert has done a lot of 

master planning for parks all through the region. 

   

Andrew Pack, Woolpert presentation, wanted to present options to engage Council based on 

what the constituents want in the community.  I was part of the original team.  I will be here to 

answer any questions but will be allowing Wayne and Mark to make the official presentation 

to Council this evening.  Typically, we bring one concept to a Council for consideration but 

tonight we have brought three concepts and Council can choose one of the three concepts or 

combine elements of any of the concepts to come up with a different option.   A copy of the 3 

concepts plans passed out to Council is attached hereto and made a part of these official 

minutes. 

 

Wayne Robinson (Woolpert):  

The citizens of Indian Trail that came to the Public meeting and completed the survey to help 

inform us of what is needed at Crooked Creek Park.  

This is a site suitability survey: the areas in red, are wetlands; areas in brown, next to wetlands, 

poor soil & steep slopes; gray areas are highly suitable for development; yellow are the areas 

that remain to be developed. We divided theses areas into Area A, (baseball fields, back to 

east) Area B (area between V of two streams), and Area C (everything to the east beyond 

streams).   

 

At the public meeting the PARTF Grant elements were presented:  a splash pad, dog park, 

additional walking trails, and outdoor fitness park.  Next, we separated into groups and talked 

about other amenities they wanted to see: walking trails, fishing pond, soccer fields, natural 

areas, useable open space, additional baseball/softball fields, outdoor classrooms, Miracle 

field, and ADA accessible playground.   

 

The survey was put on line, and the ranking that came back on the specific 9 items:  1.) 

Walking/bike paths 2.) Rec center 3.) Playground. 

 

During design process, took this information from the public to create design iterations, ended 

up with five concept plans; after which we met with Jay and Katie.  We selected the three 

options we are looking at today. 

 

Concept #1 

Area A: An active recreation area.  It extends the parking near the existing baseball fields.  It 

allows for a space for Miracle Field; an accessible baseball field.  To the south empty space, 

and planned disc golf. 
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Area B:  Focuses on passive recreation and addition of a nature center and multiple passive 

trails.  Parking. 

Area C: Special events space and additional passive recreation.  Added in additional parking 

and overflow parking, restroom facility.  Open event space with bandshell.  Boardwalks. 

 

Concept #2:  -   

Area A: Larger parking area, miracle field and additional softball fields, accessible playground 

open space and disc golf. 

 

Area B: is a nature center and passive recreation.  Added in 3 half court basketball in a clover 

pattern. 

 

Area C: with multi-use fields.  Parking and overflow. Small playground area.  Youth fields.  

Smaller special events space with band shell. 

 

Concept #3: 

Area A:   Location for Miracle Field, near existing baseball facility.  Passive trails, wooded 

area.  Low impact area on the parking lot, find the best spot and create pervious parking 

(gravel).  Nature trails and boardwalks out into the wetlands, and disc golf. 

 

Area B:  Recreation Center, which was a high priority item on survey.  An expansion to 

playground property, and nature trails that connect to Area C. 

 

Area C: Special events space.  We developed two areas for multi-use fields, restrooms, 

concessions, parking, and the potential for a fish pond. 

 

Woolpert asked Council to identify their preferences regarding option/concept on the handout 

pages . The highlighted areas on the handout are the items that Woolpert believes can be built 

with the current funding.  If it is not highlighted, it falls out of your current funding.  If 

Council has a concept that you prefer over the others, check it on the handout next to Concept.  

If Council has an area that they prefer from among the Concepts, circle those areas.  Any 

additional comments can be written in also. The final master plan will have costs associated 

with it.  Jay can send the PowerPoint presentation to Council and work with Mr. Kaufhold to 

gather comments from Council. 

 

Questions/Comments: 

Councilman Daniels: Asked Woolpert for additional time to take it with him to review it and 

contact Woolpert for any questions before turning his comments back in to Woolpert later.  

Councilman Savoie and Councilman Wireman both agreed that they needed additional time to 

review and digest it. 

 

Councilman Savoie: Asked Woolpert to define Areas A, B, and C on the Concept Plans. Area 

A is to the west; Area B falls between the two storm corridors, V-shaped; Area C is everything 

else.  

Q: Is there a way to look at what we could potentially look at from a Grant perspective? 

A:  On PARTF Grant, you can’t apply for another until all the money that was awarded 

previously has been utilized.  Once the fund is utilized, when the next cycle opens for PARTF, 

then Town can apply again.  

 

Councilman Wireman:  Asked Mr. Kaufhold if the renderings could be available online to 

capture public input and comment before a final decision is made by Council.  He also 

requested to see from Mr. Kaufhold where we stand from a budgetary perspective, how much 

is actually remaining. 

Is there a memorandum of understanding re: the Miracle Fields? 
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A: (Mr. Drehs from the audience):  No, not until this part is finished.  There is a unanimous 

resolution from the Town Council to make the land available. One of the things is the 

Bathrooms with 32” doorways next to Miracle Field.   

Q: What are we anticipating as far as funding donation perspective ?  

A: 18-24 months 

 

Councilman Cohn:   

Councilman Cohn said the Town’s part of the Miracle Fields is the bathrooms, (parking lot, 

lower storage also  

Q: How big would the pond be?  

A:  There would have to be a feasibility study to determine that.  We don’t have a large 

enough watershed to feed it, it will need a supplemental source. Site is very linear, so not a lot 

of watershed.  A pond needs 8 feet to avoid algae blooms. 

Q: How big is the band shell area? How many people?  

A:  (Woolpert) Small, 500 SF.  It would be one soccer field in size, 1200 – 2000 people. Goal 

would be to double Crossing Path Park’s band shell.  

Q:  Rec Center in today’s world what is it?  How much would it cost? Rec Center would be 

out of the picture right now based on cost shown of $7-$8 million, it would have to be a future 

consideration. 

A:   (Woolpert) A Recreation Center is like a YMCA, smallest would be 12,000 SF with 

gymnasium, meeting rooms, crafts.  Defining a Recreation Center is not a one size fits all, it 

would be based on demographics, trends, and what people want.  The Recreation Center was 

added based on the survey responses.  The $7M-$8M estimate is for the entire phase/section, 

(amphitheater, basketball, playground expansion) not just the Recreation Center building 

itself; the Rec Center itself is probably half of that amount. 

 

Councilman Daniels:  Is there any insurance liability increase to the Town to having a pond?   

A:  (Woolpert) I would think it would be no different than anything else.  It may result in 

changes in policy as to how you handle the pond. Need to ensure that aesthetically, from an 

operational standpoint, it needs to fit the area.   

 

Woolpert will come up with final plan after they receive comments back from Council. 

 

b) Council consideration to approval of park budget transfer request. 

 

Mr. Kaufhold: FY 15/16 Council approved $116,374 for a Parks & Recreation Capital 

Request that was described as “Playground Equipment” with no other supporting 

documentation.  To date, the balance remains at the approved $116,374.00. 

 

The Town needs professional grade equipment to maintain current phase of parks.   

 

Staff requests approval to transfer $49,720.00 from Parks & Recreation Capital Request to 

purchase Parks & Recreation equipment and maintenance supplies.   

 

 

Councilman Daniels:   

Q: How many lawnmowers does the Town currently own?  Are there any other budgets this 

could be pulled from without transferring?  Are we transferring the full $116,374 out or just 

enough for the lawnmower?  

A:  Mr. Kaufhold: I will get back to you, not sure off top of my head; there are many 

equipment types and the Public Works Superintendent can come in with detail if you would 

like.  It is Staff’s recommendation that professional grade equipment is needed to maintain 

parks.  This request comes out of Parks and Rec and it would make the most sense to pull from 

that budget.  We will be transferring only the $49,720 out of the account. 
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Mr. Cohn:  Obviously we want to have a first class park operation.  Mr. Kaufhold would not 

request this if it wasn’t needed.  Mr. Tryon are there any additional comments you want to 

make as to why we need it?    

Mr. Tryon:  I recommend that we update equipment, there are alternative piece of equipment 

out there.  We need upgraded equipment.  There are a lot of needs for the department with the 

upcoming fields coming on board.  

Councilman Wireman: I agree.  The residents voted on the park bonds, and we need to invest 

in the equipment to maintain this significant investment that the Town is making and that the 

residents approved.  

 

Councilman Savoie:  The next budget season is coming up, so if we transfer the money and 

there is a need that comes up for playground, we would be able to add it to the budget coming 

up.  

Mr. Kaufhold:  There are intended uses for it in conjunction with the PARTF Grant so some 

of the remaining funding will build a pump house for splash pad.  We have reserved $65,000 + 

for some items.  We are in 3
rd

 quarter of fiscal year, we may be in next budget before we are 

ready to start expending those funds. 

  

Councilman Wireman made a motion Council consideration to approve park budget transfer 

request.  Motion approved 4-1, with Councilman Daniels opposing. 

 

c) Council consideration to approve park equipment purchase. 
 

Mr. Kaufhold: 

This is a follow-up to the funds that were appropriated in item b) above.  This comes off of 

State purchase contract that has already been competitively bid for the mower.  

 

Councilman Wireman made a motion to approve park equipment purchase, as requested. 

Motion approved 4-1 with Councilman Daniels opposing.  

 

d) Council consideration to direct staff/Planning Board to prepare a UDO text amendment 

to allow for flexibility in dumpster enclosure(s) materials in shopping centers.  

(Councilman Daniels) 

 

Councilman Daniels asked to adjust the Agenda item to include change of use facilities, not 

just shopping centers.  Mr. Merritt relayed that Agenda cannot be changed since it is a Special 

Meeting.  Councilman Daniels said he would stay with the current Agenda item. 

 

Small businesses have to have dumpster enclosure, asking for there to be flexibility in the 

materials and for Council to consider a UDO text amendment to help small business and keep 

the aesthetics for the Town.   

 

Mr. Burhans:  The UDO currently states that a dumpster enclosure (brand new or change of 

use) must generally match up with the building.  In instances where the building is brick, 25-

30 years old, it can be a large expense to add the dumpster enclosure.  Scenario: It’s been retail 

or office for years and years, now someone wants to add a restaurant; the UDO states they 

have to bring the nonconforming items on site up to code.  Nonconforming features (features 

that do not meet current code) are triggered by change of existing use in existing building or 

investment in the building.  Will provide visual options if Council wants to pursue. 

 

 

Councilman Cohn:  

Q:  How often does this happen?  What does UDO say now? 
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A: (Mr. Burhans) Approximately 5 times per year.  Generally speaking, there are nuances in 

the administration, i.e., you don’t want to replicate with low quality materials.  But generally a 

brick building being built today would have an expectation that the dumpster enclosure be 

matching brick. 

 

Councilman Wireman: 

Q: How many complaints have you had over the past couple of years?  We don’t want to add 

additional costs but we also don’t want to remove the curb appeal; need to be careful about the 

materials used. 

A: (Mr. Burhans) I don’t have a number, but I have heard complaints that it can be expensive.  

If the enclosure has to be high grade it takes a hit on the business’s budget.  If the Council 

decides to move forward, we will come up with as many options as we can and see where it 

goes. 

 

Councilman Savoie: 

Agree with Councilman Wireman on the curb appeal item as well as with Councilman Daniels 

concerns with cost.   

 

Council Member Stanton:    

Dumpsters are not a pretty sight.  When the enclosure looks like the building you don’t know 

what you’re looking at.  I don’t want to burden the businesses but want to make sure the curb 

appeal is maintained.  

 

Councilman Daniels made a motion to direct Staff to initiate a UDO Text Amendment for 

alternate options for dumpster enclosures and bring it back to Council.  Motion approved 

unanimously.   

 

11. DISCUSSION ITEMS        NONE 

 

 

12. UPDATES 

a) Manager’s Update:  Scott Kaufhold, Interim Town Manager 

Assistant Finance Director started on March 1st, Finance Director will start on March 21
st
 and 

the HR Manager will start on April 1, 2016. 

b) Department Head Update:  Parks & Recreation—Jason Tryon 

 Crooked Creek Park has 31 tournaments booked for the 2016 baseball/softball season.  

All deposits have been paid confirming the dates. 

 Carmel Christian School has joined the calendar to use ball fields for games and 

practices.  Metrolina Christian has returned for another year to utilize tennis courts. 

 Grant from NCRPA & BCBS Play Prints.  Ground markings that are painted on 

existing pavements.   

 Sponsorships with local Businesses, a lot of opportunity and involvement in the 

community.  In final stages of securing over $21,000 in sponsorships from local and 

regional businesses. 

 Staff will be installing new mile markers at Crooked Creek Park, finished next week. 

Also installing birdhouses at Chestnut Square Park which were painted by a former 

Sun Valley High School student. 

 Part F Update:  Outdoor fitness equipment has shipped.  Staff has begun working on 

the layout for the disc golf course and splashpad. 

 Finalized path for walking trail. 

 Added two shelters at Crooked Creek.   As of March 8
th
, 23 applications have come in 

for shelter rentals. 
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 Staff has created a monthly newsletter.  Will review projects and provides a way for 

residents to get involved.  Over 1,300 people received the email and it is also posted 

on the website. Community garden sold the last plots due to newsletter. 

 As part of the master plan project for Crooked Creek Park, the staff created an online 

survey, taken by 462 people.  The survey asked residents which program, from list 

designated, is most important to your household?   Results in ranking were: 

#1 Special Events, #2 Adult fitness, and #3 Youth Sports.     

Looking into new events based on this list: Youth Programs: soccer camp for 5-10 

year olds,  Jump Bunch Olympics (elementary), gardening 101, 4-H classes, mini 

chefs, soccer shots (2-8 yr olds); Adult Programs: Couch 2 5K, UFC Bootcamp, 

Cards with Seniors, senior meet up at CCP, and yoga. 

 Staff is working with local community groups for volunteer projects.  Next up is a 

project with a local Girl Scout troop at Crooked Creek. 

 First tournament weekend is March 12 -13, 1,500 park visitors to CCP this weekend. 

 Dog Park:  161 residents (207 dogs); 25 nonresidents (31 dogs).  Also installed park 

benches under the shade structure in Dog Park. 

 Chestnut Square Park – 10 different organizations.  Crooked Creek Park, 11 teams 

booked; 6 on waiting list.  31 tournaments booked. 

 

Mr. Tryon: We have phenomenal staff, who are passionate about what they do for the Town. 

 

Councilman Wireman: Reenactment groups are always looking for places to hold events. 

 

Councilman Cohn:  What does it cost for shelter?   

A: (Mr. Tryon): Shelter 8:00 am-2 pm is $30.00; 3:00 pm. - close is $40.00.   

 

13. COUNCIL COMMENTS 

Councilman Cohn:  Thanks for coming out tonight.  Good meeting.  Good job, Mr. Tryon, Ms. 

Keller, Ms. Didier, & Mr. Burhans. 

 

Council Member Stanton: Thank the staff you are amazing.  Council, it is wonderful working with 

you. 

 

Councilman Savoie: Thanks everyone for coming out tonight.  Staff  - thanks for all your hard work 

putting together the presentations that lead up to these Council meetings. 

 

Councilman Daniels:  Good meeting.  Thanks to everybody for coming out tonight.  One side 

comment, I want to make, I was concerned about the Mayor and his situation, but I saw that he wrote 

an editorial on Sunday. I would like for the Mayor to write another editorial this Sunday and give the 

resident an apology. 

 

Councilman Wireman: Council good discussion.  Mr. Tryon, your presentation was spot on, a lot of 

good material. Thanks to Lt. Coble for a good update and keeping us safe. Thanks to residents for 

sticking around and I am looking forward to getting feedback on the park. 

  

 

14. CLOSED SESSION           

 

Councilman Savoie made a motion to go into Closed Session pursuant to NCGS 143-318.11(a)(3) to 

protect the attorney-client privilege, to consider and give instructions concerning a potential or actual 

claim, administrative procedure or judicial review.  Motion approved unanimously. 
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Motion made by Councilman Wireman to go back into open session.  Motion approved 

unanimously. 

 

15. POSSIBLE ACTION FOLLOWING CLOSED SESSION: none 

 

16. ADJOURN  

Motion by Councilman Daniels to adjourn the meeting.  Motion approved unanimously.  

        

 

 

 

 

(SEAL)       _____________________________ 

        Michael L. Alvarez, Mayor 

 

 

 

 

Attest: 

 

 

_________________________________ 

Kelley Southward, Town Clerk 
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MINUTES 

 

The following members of Town Council were present: 

Mayor Michael Alvarez    Council Member Gary Savoie 

Mayor Pro Tempore David Cohn   Council Member Gordon Daniels 

Council Member Amy R. Stanton   Council Member Mark Wireman 

 

The following members of staff were present: 

Town Manager Scott Kaufhold, Town Attorney Keith Merritt, Town Clerk Kelley Southward, 

Director of Planning and Neighborhood Services Rox Burhans, Director Parks and Recreation 

Jason Tryon, Director of Finance Jim Wojtowicz, Director of Human Resources Tihisha Sharif, 

Contract Analyst/Executive Administrative Assistant Vicky Watts and Senior Planner Gretchen 

Coperine. 

 

Guests present: 

There were approximately 40 guests in the audience.   

 

1. CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE 

Mayor Alvarez called the meeting to order at 6:30 PM and Andrew Lanier, Eagle Scout, led 

everyone in the Pledge of Allegiance to the Flag. 

 

2. AGENDA ADDITIONS & DELETIONS      Action 

 Councilman Savoie asked to delete item 4c-presentation by Linda Angus of the 

Operational & Fiscal Review (phase I) per direction of the Town Attorney to discuss 

at a later time.  Mayor Alvarez solicited a motion to approve, which was submitted by 

Councilman Daniels the motion died by a vote of two (2) to three (3); Councilmen 

Savoie and Daniels voted in favor while Council Members Stanton, Wireman and 

Cohn voted in opposition of removing the item. 

 

 Councilman Wireman moved to delete item 13g of New Business as this item will be 

addressed as a part of item 13b that the Town Manager included on the agenda; the 

motion carried by a vote of three (3) to two (2) with Councilmen Daniels and Savoie 

voting in the opposition. 

    TOWN COUNCIL 
 

     Gordon B. Daniels 
 

       Gary M. Savoie 
 

       Amy R. Stanton 
 

     Mark A. Wireman 

MAYOR 
Michael L Alvarez 

 

MAYOR PRO TEM 

David L. Cohn 

 

TOWN MANAGER 

Scott J. Kaufhold, P.E. 

Indian Trail Town Council  

Regular Meeting  

Tuesday, April 12, 2016 
Civic Building—6:30 PM 
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3. MOTION TO APPROVE AGENDA      Action 

Councilman Cohn moved to approve the agenda, as amended and the motion carried by way 

of a four (4) to one (1) vote; Mr. Daniels voting in opposition. 

 

4. PRESENTATIONS/INTRODUCTIONS 

a) Introduction of Tihisha Sharif, Human Resources Director.  Mr. Kaufhold introduced 

Tihisha Sharif, the Town’s new Human Resources Director.  Mrs. Sharif started a week 

ago and has hit the ground running.  Mrs. Sharif worked for the Town of Pineville for 

several years and created their Human Resources Department.  Everyone welcomed Mrs. 

Sharif noting how happy the Town was to have her on the Indian Trail team. 

 

b) Presentation by Mayor Alvarez-Certificate of Achievement to Eagle Scout Andrew 

Lanier.  Council read the Certificate of Achievement outlining all the accomplishments of 

Eagle Scout Lanier.  Mayor Alvarez presented the certificate to Andrew Lanier. 

 

c) Presentation by Linda Angus of the Operational and Fiscal Review.  Councilman 

Cohn noted that the Town Attorney has suggested Council meet in Closed Session before 

discussing this item or listening to any presentation.  He apologized to the audience for the 

interruption of having to enter closed session at this time and noted that he hopes the 

Closed Session will be brief—it will be held in the Cultural Arts Center.  Councilman 

Wireman moved to suspend the agenda rules to add a Closed Session at this point of the 

agenda to allow Council to discuss this time pursuant to N.C.G.S. 143-318.11(a)(3) to 

consult with the Town Attorney to protect the attorney-client privilege; to consider and 

give instructions regarding any potential or actual claim, administrative procedure, or 

judicial action; or to consider and give instructions concerning a specific judicial action 

and pursuant to N.C.G.S. 143-318.11(a)(6) to consider the qualifications, competence, 

performance, condition of appointment of a public officer or employee or prospective 

public officer or employee; to hear or investigate a compliant, charge, or grievance by or 

against a public officer or employee; the motion to suspend the agenda rules carried 

unanimously.  Councilman Daniels moved that Council enter Closed Session pursuant to 

N.C.G.S 143-318.11(a)(3) and N.C.G.S. 143-318.11(a)(6) as stated above; the motion 

carried unanimously and Council retired to Closed Session in the Cultural Arts Center 

(the building next door to the Council’s Chambers).  Councilwoman Stanton requested to 

invite Linda Angus to the Closed Session; there was no opposition. 

 

After approximately 30 minutes Council returned to their Chambers in the Civic Building 

at which point Councilman Daniels moved that Council return to Regular Session of the 

meeting and the motion carried unanimously. 

 

Councilman Wireman moved to suspend the rules in order to modify the agenda; the 

motion carried unanimously.  Councilman Wireman moved that items 4c and 13a of the 

agenda be removed; the motion carried by way of unanimous vote. 

 

d) Presentation by Chris Platé of Monroe-Union County Economic Development.  Mr. 

Platé gave a detailed presentation, which included a Power Point presentation, of the  

Monroe-Union Economic Development (MUED2016-2018 Work Plan.  This is the second 

plan since the partnership formed in 2013.  $335 million of capital investments were 
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created under the first Work Plan among 42 different projects throughout Union County.  

1,150 new jobs were created in Union County in that time and the unemployment rate was 

reduced 40% over that time period.  Mr. Platé highlighted other accomplishments made 

since 2013.   

 

The 2016-2018 MUED Work Plan focuses on four main functions to recruit industry and 

jobs to Union County:  1-precision manufacturing, 2-agri-business, 3-logistics and 4-

commercial.  Agri-business is a non-traditional economic development function but given 

the natural components of Union County it must be included.  This is not a support of the 

crops and products produced in Union County but rather a support of the equipment used 

on these farms.  The goal is to bring those types of manufacturing jobs here to Union 

County; closer to those who use the equipment.  Councilman Daniels asked for a pie-chart 

breaking out MUED by municipality. Mr. Platé noted he did not have such a chart in his 

presentation but could provide Council with one at a later date but the data could only be 

shown in a comparison of Indian Trail to Union County; he cannot show the data 

compared among municipalities.  MUED has a goal of guiding commercial businesses to 

grow in a structured way rather than just haphazard growth occurring.  Based upon the 

four main functions of economic development a list of industries and businesses to target 

for locating in Union County has been devised.  These include:  agricultural equipment & 

processing, aerospace additive manufacturing, office development and medical device 

support operations.   

 

Mr. Platé noted that there is a separate retail initiative available as a fifth function to 

MUED.  The retail is different and separate because municipalities “have to pay to play”.  

Essentially, everyone in Union County (all municipalities) automatically benefits from the 

4 main functions; funded through county taxes.  If Indian Trail wants to join in the retail 

function he could provide details on that aspect.   

 

This new plan differs from the first plan in that this plan focuses more on regions of the 

County rather than individual municipalities.  Since the MUED had just formed in 2013 

when the first plan was implemented it made sense at that time breakdown the county by 

municipality.  There are 3 natural geographical regions to county:  west, east and central.  

Since they have developed trusting relationships with each municipality gained through 

the implementation of the first plan they feel that this regional approach will help the 

second plan to be successful.  Indian Trail is on the border of the western and central 

regions.   

 

Councilman Daniels asked how the vote allocation works for projects; is it an equal vote?  

Mr. Plate’ said that within the retail component it would be equal since there is a fee to 

join.  From an economic development standpoint, everyone gets representation.  Mr. Ray 

Black is the representative for Indian Trail as well as others.  The retail component is a 

separate program and the Town would have a dedicated person.  Mr. Plate’ said he 

realizes the introduction of the retail component might be a little confusing; he could send 

some information to Mr. Kaufhold to distribute to Council.  The retail is a separate 

program from the economic development; which essentially we already pay for through 

county taxes.  The retail goal is to hire someone with the specific skill-set related to retail 

development in this area.  Each town that pays into the retail program would get equal 

representation.   
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Councilman Wireman asked Mr. Plate to discuss the structure of the EDC.  In 2012 there 

was a merger.  City of Monroe would pay $300,000 Union County would pay $400,000 

and create a joint entity.  The city of Monroe also contributes an additional $100,000.   

Both have equal representation in selecting members on the Board.  The Advisory Board 

is made up of 8 voting members selected by Monroe, 8 voting members selected from 

Union County, and 9 ex-officio members (no voting rights just listen and advise).   There 

is broad representation.  The Staff analyzes projects as they come in, run cost/benefit 

analysis and make sure there is a positive ROI.  We take the advice of the Board and send 

it up with our recommendation to the County Commission.  Mr. Plate’ attends staff 

meetings for Monroe and the County.  He was on the EDC Board of Indian Trail as an ex-

officiant, when it was in place. He is a government paid employee, not a 501c3.  We are 

reigniting the 501(c)3 formally known as the Union County Partnership for Progress and 

that will help raise outside funds.  The budget is funneled through the City of Monroe and 

therefore, he is technically paid by Monroe.  However, the money is totally separate from 

City of Monroe’s general fund.   

 

This year we have relocated our office to a county-centric facility, Bealer Wholesale’s 

prior building.  We are reestablishing the 501c3.  Our goal is to create 300 jobs and $60 

million of new capital investment.   

 

Broadly, economic development is to improve the quality of citizens lives by creating job 

opportunities and a lower tax rate by creating a wider tax base.  This is accomplished by 

the recruitment and retention of industries.  Economic growth is NOT economic 

development.  Economic growth is organic; it happens or doesn’t happen.  It can occur 

due to economic development but they are not the same.  Economic development is a 

strategic and deliberate effort to bring companies and jobs to a community.  Community 

development is not economic development either but it is a component of economic 

development that enhances the ability for economic development.  Indian Trail over the 

past 5 years of so has made great accomplishments with community development with the 

implementation of amenities such as the parks.   

 

MUED tracks larger companies that employ a lot of people.  Currently they tracking about 

170 companies in Union County that employ about 15,000 people.   That is about $600 

million annually that is injected into Union County from these payrolls.  The average 

hourly rate is $18.50 per hour for these employees.  $12.07 is the average starting rate.  

The professionals are drawn from Monroe to Charlotte.  The hourly workers are drawing 

from Stallings/Indian Trail all the way to Anson County.  What is significant here is the 

point where those cross.  Indian Trail, Stallings, and Monroe house both the executives 

and the laborers.  Indian Trail is in a prime position. 

 

Statics show that smaller businesses are located in Indian Trail.  Only 2 or 3 industries 

located here are defined as significant (part of the 170 that MUED tracks):  Harris Teeter 

Distribution Center; Kroups Brand; AP&T.  While there is great land here companies 

won’t wait on rezoning processes; companies are always looking for a reason to take a 

location off their list.  Councilman Daniels noted that the EDAC that Indian Trail had was 

close to getting some properties rezoned to be ready for industries.  He asked if it is better 

from Mr. Plate’s point of view if a municipality has its own EDAC.  Mr. Plate’ said it 
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really makes no difference.  At the end of the day, it’s Town Council that provides official 

feedback.  It’s up to the Town Council if they want to have their own advisory committee 

to bring them information.   

 

There are companies leaving Indian Trail and the County because they need to expand and 

we just don’t have large enough buildings to accommodate their needs.   

 

Councilman Wireman asked how many times Mr. Plate’ had been invited to make a 

presentation at an Indian Trail Town Council meeting to present facts such as these.  Mr. 

Plate’ said he had only presented here once shortly after the MUED was formed.   

 

Councilman Savoie asked what percentages of companies are looking for pad-ready sites.  

Mr. Plate’ said that everyone is looking for pad-ready facilities.  He said 6 companies that 

were recently looking to relocate did not relocate in the County went to another county 

because we had no pad-ready sites to offer.  If pad-ready sites were available he believes 

they would sell quickly.  He said if an existing company needs to relocate they do 

everything they can to stay in that municipality but if there is nothing there then they will 

look for a site elsewhere in the county before losing the business to another county.   

 

Economy expected to slow down mid to late 2017; hopefully it will be a normal 

correction.  Councilman Cohn asked how big of a pad are companies seeking.  Mr. Plate’ 

said they can find businesses that want anything from 20,000 sq ft to 200,000 sq ft.  The 

demand is incredible and it’s not unique to Union County.  Surrounding counties have the 

same issue.  However, Union County and Indian Trail are located in a very competitive 

spot.  If you want a blend of housing options, it is easy to access from Indian Trail.   

 

Councilman Wireman commended the tools available on the MUED’s website.  There is a 

database of existing businesses as well as a tool to help businesses search available 

locations.  Mr. Plate’ thanked Council for the opportunity to present to them this evening. 

   

5. PUBLIC COMMENTS 

 Amanda Faulkenberry, 519 Pickett Circle. Several weeks ago I went to Crooked 

Creek Park to walk and had to avoid 3 groups of smokers.  I could only find two small 

signs that said no tobacco use.  If the entire park is supposed to be non-smoking then 

additional large signed are needed. It should also be on the website.  How is town 

enforcing non-smoking policy in parks?  I would hate to see one of our parks damaged 

or destroyed by careless smoker. 

 David Drehs, 3216 Bow Club Trail.  My sole purpose is in representing the Miracle 

League of Indian Trail to express our firm desire for Option 2 in Area A. We want our 

kids to be next to other kids, playing together, and prefer the Miracle League Field to 

be located between the two baseball fields.  The Miracle League Field is on all 3 

options.  However in Option 1 we are next to basketball courts, unstructured vs. 

structured play, not a good choice.  In option 3, the field is next to the parking lot 

which is not the preference either, but basketball being the least favorite of the three 

options.  Asking Council to support Option 2 in Area A.  Thank you. 

 Michael Faulkenberry, 519 Pickett Circle.  A written copy of his comments was 

provided to Town Clerk and are attached hereto and made a part of these official 

minutes. 
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6. PUBLIC COMMENTS FOR FY 2016/2017 BUDGET DEVELOPMENT 

There were no comments forthcoming. 

 

7. LAW ENFORCEMENT UPDATE 

Lt. Coble: 

 Handouts were provided to Council and are attached hereto and made a part of these 

official minutes.  Monthly statistics report, snapshot of first 3 months of this year 

compared to 2015, items that we track on our dashboard:  Calls for service, average 

response time, self initiated activities, number of crashes and number of reports. 

 Friday, March 25
th

, had a 39 year old go into 5/3 bank on Old Monroe Road, asked for 

cash, and no die packs, and them not to call police.  She was quickly identified from 

the Facebook page and is now in custody. 

 Narcan is an opiate antidote, it reduces the effects of an opiate overdose.  Skyrocketing 

in the past couple of years.  Since the deputies are often first on the scene, they will 

soon be carrying it. The Sheriff is a big advocate for moving forward with the program 

to help save lives.   

 Update to the Firehouse Subs robbery that took place in February of 2014: The two 

men responsible for the armed robbery were sentenced to 192 and 87 months of prison 

respectively.  They are responsible for 32 restaurant robberies in Charlotte.   

 Currently testing a camera project for use during emergency situations and to monitor 

properties.  Law enforcement would like Council to consider putting cameras in the 

Parks in the future. Law enforcement will continue to test it and bring it back to 

Council for potential future project. 

 Continuing ongoing patrols on restaurant district along 74.   

 Firearms training and qualifications ongoing.     

 

8. DEPARTMENT UPDATES: 

a) Department Head Update:  Parks & Recreation—Jason Tryon 

Since the last meeting update: 

 Have had five tournaments at Crooked Creek Park. A total of 105 teams.  Has 

become a stable for baseball & softball teams for the east coast, not just Indian 

Trail.  Travelers from South Carolina, and Virginia. 

 120 Park rentals, have already reached 77% of revenue goal for Crooked Creek 

Park. 

 First soccer program at Chestnut Square Park, had 10 registered, Couch to 5K 

starts on Monday, mini chef program has 7 kids registered and it starts next 

month. 

 Have had 3 additional companies to come on board for sponsorships in the 

Park. 

 Added two kiosks at Crooked Creek Park and one at Chestnut Park.  Kiosks 

will tell them about programs and shelter rental signs. 

 Two weeks ago a flyer was posted on Facebook page with all upcoming 

projects.  It was viewed by 19 people and shared with 27 people. Right after 

that spike, all of registrations and shelter has really kicked up.  Tremendous 

increase in views and followers on both Facebook page for Town and Parks 

and Rec page. 
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 Master Plan Update:   Following the Woolpert presentation at the last meeting, 

as requested, we did create a link on Facebook for the public to view all 

options and make comments.  Handout includes all comments.  Where 

designated, Concept 1B and 2A were most popular. 

 Dog Park - 60 more dog passes issued since March 10
th

.  An average of 2-3 

dog owners per day come in to get passes. 

 

b) Department Head Update:  Finance Director—Jim Wojtowicz   

Mr. Wojtowicz: It is my first time addressing the Council and I am honored to be the 

Finance Director for Indian Trail.  My first day, I spoke with the Town’s audit manager 

and she told me that Indian Trail is on a good financial ground; my goal is to maintain it 

and improve on it.   

 

 A dashboard will be created every month with help of Cindy Jones.  It is a 

snapshot of our financials.  It will be posted on the website, under the finance 

department in an effort to be more transparent.   Mr. Kaufhold has been very 

supportive.   

 2016-2017 budget process is in full swing. 

 Indian Trail’s assessed valuation is up $120 million from last year. 

 I have a great staff.  I am impressed with the checks and balances that Indian 

Trail has. 

 

Councilman Wireman – There has been a change in state statutes that requires more 

transparency in budget and financials and to provide more information via website or 

means that they can be viewed.   

 

Mr. Wojtowicz:  Yes, it has not totally rolled out yet and we will stay on top of it.  The 

new dashboard is a step in the right direction. 

 

9. CONSENT AGENDA         

a) Approval Budget Amendments #544-#546 

b) Approval of Tax Month End Report for March 2016 

c) Approval of 4
th

 of July Proclamation Honoring Korean War Veterans 

d) Approval of Arbor Day Proclamation 

e) Approval of Amended Carolina Courts Agreement 

f) Approval of Amended Chestnut Parkway Capital Project Ordinance  (for consistency 

with Council action of 3/22/16 approving Phase 2 Right-of-Way design) 

g) Approval of Updated Budget Schedule for preparation of the FY 16-17 Budget 

 

Councilman Daniels made motion to approve Consent Agenda.  All approved unanimously. 

 

10. PUBLIC HEARINGS         

                 – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 

 Designate a spokesperson for large groups 
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a) ZT2016-003 Grand Opening Banners: Proposed amendment to Unified 

Development Ordinance Chapters 940 and 970 to remove permit requirements for 

business grand opening banners. Applicant: Town of Indian Trail (Ordinance 

#0160412-235) 

 

Mr. Burhans:  This is a request to amend Chapters 940 and 970 of the Unified 

Development Ordinance (UDO) to remove permitting requirements prior to installing 

grand opening banners.  The Amendment has three key aspects:  1.) To eliminate 

permitting requirements for a grand opening banner.  The amendment relocates grand 

opening banners to Chapter 940: Signs Not Requiring a Permit.  2) The amendment 

changes the duration of grand opening banners to 45-days from 30-days. The extra 15-

days are intended to help mitigate any time lags between obtaining a zoning permit 

and the actual opening of the business.  This is a slight deviation from what was 

discussed with Council; the Staff felt that there would be time lags between permit and 

actual opening. 3.) The amendment creates a process for installing a grand opening 

banner after the initial 45-day period by obtaining a temporary sign permit (using the 

banner permit process already in place today).  The Planning Board could foresee 

circumstances where the business owner may decide at a later date to have grand 

opening sign and provides a secondary/alternative process.  Business owners may not 

obtain two grand opening banners using the conventional and “backup” processes.  

There is still only one grand opening banner allowed. 

 

The Planning Board heard this item at its March 15, 2016 public meeting.  There were 

no public comments and very little discussion. The proposal was consistent with 

comprehensive goals for land use and unanimously the Planning Board recommended 

Town Council approval. 

 

The following consistency statements were found: 

1.  The proposed UDO amendment is consistent with the following goals:  

 

 Economic Development Goal #2: The proposed Town initiated text amendment 

will expand marketing opportunities for new businesses and is reflective of the 

Town’s commitment to support the Indian Trail business  community; and 

 Land Use and Housing #6:  The proposed text amendment’s elimination of the 

need for grand opening banner permits increases the predictability for new 

business owners in obtaining temporary signage. 

 

2. This UDO ordinance amendment is in the best interest of the public because it helps 

create additional marketing opportunities for new businesses and makes the regulatory 

process more predictable, which will help promote job growth and ensure a more 

balanced tax base within the community.  

 

Town Council Action Requested:  Receive the Planning Board Recommendation and 

public comments and concur with the findings to approve, or approve as modified by 

Council, or disapprove the amendment. 

 

Mayor Alvarez opened floor for Public Comments.  There were no public comments.  

Mayor Alvarez closed the floor for Public Comments. 
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Councilman Wireman made the motion to approve the required consistency findings 

as read into record by Staff. Motion was unanimously approved. 

 

Councilman Wireman made the motion to recommend approving the proposed 

amendment to UDO Chapters 940 and 970 to remove permit requirements for 

business grand opening banners as presented.  Motion was unanimously approved. 

 

b) ZT2016-001 and Comprehensive Plan Amendment (CPA) 2016-001: Hotel and 

Mixed Building Uses:  Proposed amendment to Unified Development Ordinance 

(UDO) Chapters 520, 810, 1010, 1610, create new Chapters 7220 and 7230, and 

amend Comprehensive Plan Chapter 3 to permit hotel-motel uses and mixed-use 

buildings within the Village Center overlay districts and related amendments.  

Applicant: Moser Group.  (Ordinance #0160412-236) 
 

After Mayor Alvarez opened the Public Hearing the floor was turned over to staff 

beginning with Rox Burhans, Planning & Neighborhood Services Director.  Mr. 

Burhans said that due to the nature of this application it was split between him and 

Senior Planner Gretchen Coperine.  Mr. Burhans would be providing a brief 

presentation on the Hotels/Motels portion of the proposed text amendment.  His 

presentation would be followed by a brief presentation from Mrs. Coperine regarding 

the proposed text amendment for Mixed-Use building aspect.  Then, they would allow 

the applicant and/or the applicant’s agents to make brief presentations. 

 

To that end, Mr. Burhans began the presentation of the requested UDO text 

amendment to permit hotel/motel uses within the Town’s General Business (GBD) 

Zoning District and more specifically, in the Overlay Village Center District (OVCD) 

areas which are areas deemed to be intense concentration areas of commercial and 

mixed-use type development.  The Moser Group is the applicant and several sections 

of the UDO would be affected:  The Table of Uses; Use Specific Standards; 

Landscaping; and Parking Standards.  Although this application specifically relates to 

amending text of the UDO the applicant has noted that they desire to construct a hotel 

from a national hotel chain the Sun Valley Commons area.  Since the UDO does not 

currently allow for the hotel/motel use in that specific area the Moser Group has filed 

this application to amend the UDO so that the use would be permitted in the future if 

the text amendment is approved.   

 

The proposed amendment starts with Chapter 520 of the UDO—Table of Uses; adding 

Hotel/Motel as a permitted use in the GBD and the OVCD.  Additionally, a language 

to the Use Standards would be modified to read:  “*Only permitted in select Village 

Center locations within GBD.  See UDO Chapter 7220 for use standards and Village 

Center locations.”  An asterisk (*) would also be added to the Regional Business 

District (RBD) where hotel/motel is already a permitted use.  Of course the * would be 

included with the GBD and OVD for this use as well.  All proposed changes are 

noted in red font and the complete Planning Board Transmittal and Staff reports 

including the proposed UDO amendments are attached hereto and made a part of 

the official minutes.   
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Mr. Burhans pointed out that although hotels/motels are currently permitted in the 

RBD, the most intense business district that we have and mainly located along the US 

74 corridor, there are currently no hotels or motels within the Town of Indian Trail.  

So, visitors to our community have to go out of Town to find lodging 

accommodations.  As part of this amendment staff and the Planning Board researched 

how other jurisdictions handle zoning of hotels and motels and more specifically those 

hotels and motels located off a main corridor.  They found that there was not any 

boiler plate answer or approach.  Each jurisdiction addressed hotels and motels in 

more mid-tier commercial districts.  What the research provided is that the proposed 

amendment is not unusual from practices of other area municipalities.   

 

As is the case with most text amendment applications they come to staff as broad and 

general.  As long as the requested amendment is reasonable, staff will take the 

proposed request and message it to fit Indian Trail and make sure there is consistency 

throughout the UDO.  So, in addition to amending the table of uses for this request, 

Chapter 7220 of the UDO would be amended to provide some basic yet specific 

standards related to hotels and motels.  Proposed standards include limiting hotels and 

motels within the GBD to the Sun Valley-OVCD.  All units must be entered from an 

interior hallway or an interior courtyard or swimming area (for first floor units).  

Exterior balconies would not be permitted within 200 feet of single family residences 

except under specific screening circumstances.  The total length of stay for a patron 

could not exceed 30 consecutive days.  Areas devoted to non living quarters such as 

restaurants and conference rooms shall not exceed 20% of the total gross floor area 

without a conditional rezoning approval.  Pool facilities would not be permitted 

between the building and street or in front of the building within the GBD/OVCD.  

The proposed height limit for hotels/motels in 63-feet (five stories) unless a taller 

height is permitted as part of conditional rezoning approval.  Finally, buildings located 

adjacent to single-family residential zoning districts or uses shall have enhanced 

landscaping to help minimize the visibility of upper second story floors.  Additionally, 

some changes to landscaping requirements have been made to include standards for 

hotels/motels and parking for conference or meeting centers.   

 

There were no comments from the public when this matter was before the Planning 

Board in March.  However, Mr. Burhans noted that there was a very active discussion 

by and between the Planning Board, staff and the applicant.  Much of the discussion 

focused on the proposed location as the Planning Board asked why the applicant 

wasn’t looking to build along HWY 74—the applicant can address Council on that 

matter this evening.  The height was discussed at length and actually increased from 

staff’s original recommendation of only allowing four stories; this was to keep the 

height of any hotel/motel the same as Stone Theaters; which is currently located in 

Sun Valley Commons.  The aforementioned standards were discussed in-depth.  The 

Planning Board also tried to determine the difference between a hotel and motel but no 

industry standard exists to differentiate between the two.   Mr. Burhans said that 

concluded his presentation on the hotel/motel portion of the application and turned the 

floor over to Gretchen Coperine, Senior Planner to address the mixed use portion of 

the application.   
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Ms. Coperine noted that this request is part of the same application made by the Moser 

Group to amend the UDO.  However, this portion of the request is to allow for mixed 

use buildings in certain commercial centers.  Currently, mixed uses are not permitted.  

We allow for multifamily residential and commercial but the two are not permitted 

within one building, which would be a mixed use.   The UDO would be amended in 

several areas for this change.  First, Section 520 (Uses Table) to permit mixed use 

building in the GB and the OVCD with “conditional rezoning approval to establish 

use, only permitted in select Village Center locations within GBD see UDO Chapter 

7230 for use standards and Village Center locations”.  Second, amend Chapter 7230 to 

include standards for mixed use buildings.   Mixed Use Buildings are intended to 

provide two or more complementary uses within the same building structure.  A 

Mixed Use Building is a multi-story building that contains at least one floor devoted to 

nonresidential uses and one floor devoted to residential use.  Ms. Coperine noted that 

landscaping requirements between mixed use buildings and single-family residences 

or neighborhoods would be intensified to protect the single family residences and 

neighborhoods.   

 

The proposed standards for UDO Chapter 7230 Mixed Use Buildings are: 

 Mixed Use Buildings shall required a conditional rezoning approval process 

 Mixed Use Buildings within the GBD shall only be permitted within the 

village center overlay areas of Austin Village, Sun Valley, Rocky River and 

Old Monroe Village Centers as identified within the Indian Trail 

Comprehensive Plan. 

 Building Use:  the mix of uses within a Mixed Use Building shall consist of 

the commercial or office uses on the ground, multi-family residential or 

commercial uses on the upper floors.  Multi-family uses shall be limited to 

75% of total floor area in a mixed use building.  The mix of residential and 

non-residential uses shall not alternate on upper floors, non-residential uses 

may be provided on the ground and 2
nd

 floors, however, any subsequent floors 

proving residential uses shall not alternate between residential and non-

residential uses.  There shall be no residential and commercial uses on the 

same floor. 

 Unless otherwise provided the lot and building standards shall meet the 

requirements of the UDO, Chapter 520.030-Lot and Building Standards 

 The maximum density shall be determined through the conditional rezoning 

approval process for each site, based on site location, building form, massing 

and scale.  The maximum floor area for non-residential uses shall be 28,000 

square feet for a 2-story building; 33,000 square feet for a 3-story building 

and 36,000 square feet for a 4-story building.   

 The design for mixed use buildings shall comply with UDO Chapter 630, 

Village Center Overlay Zone and Chapter 1320, Nonresidential Design 

Standards.  Also, each building shall be designed with harmonious 

architectural elements as a single structure; exterior balconies shall not be 

allowed within two hundred (200) feet of any single family residentially 

zoned or occupied property unless they are located in an interior courtyard or 

are physically separated or screened from the residentially zoned property by 

another building or portion of a building; entrances for the residential and 

nonresidential uses shall be separate and/or through h a common courtyard, 
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where it is not feasible to provide a separate entrance to the residential uses, 

access to same shall be restricted to residents only via controlled access 

mechanism. 

 In addition to height limitations specified in UDO Chapter 520.303 (A) and 

(B) within the GBD-OVCD overlay district, building height shall be limited 

to 50-feet or 4-stories (whichever is greater) unless a taller height is permitted 

as part of a conditional rezoning approval. 

 Land Use Group:  Mixed Use Buildings shall be classified as a Group 2, per 

UDO Chapter 810.050 Land Use Groups.  Landscaping shall be subject to 

nonresidential landscape requirements per UDO Chapter 800.  Additional 

landscaping, open space and or amenities may be required based on site 

location, building form, massing and scale.  Such requirements shall be 

determined as part of the conditional rezoning approval. 

 Sign requirements shall be subject to nonresidential sign requirements as 

specified in the Chapter 800of the UDO. 

 

Ms. Coperine relayed that this change would in addition to an amendment the UDO would 

require an amendment to the Comprehensive Plan, which is done by a resolution as 

opposed to an ordinance, which is necessary to amend the UDO.  She reported that the 

Planning Board has voted unanimously to recommend the changes for mixed uses, as 

presented.   Ms. Coperine read the consistency findings for the record: 

“The proposed UDO amendment is consistent with Land Use and Housing Goals 

#1, 2, 4 and 5 because it will enable diverse uses, densities and housing types, 

avoids potential land use incompatibilities, promotes sustainable development 

through the use of smart growth principles and encourages high quality design; and 

Economic Development #1 because it will enable infrastructure investment in the 

commercial areas of Indian Trail that will help foster economic development 

initiatives that ensure a more balanced tax base within our community.  This UDO 

ordinance amendment is in the best interest of the public because it seeks to 

concentrate more intense development within the village centers and protect the 

low density single-family areas as envisioned in the Comprehensive Plan.” 

 

Ms. Coperine said that Council is being asked to receive the information and public 

comments.  Then, Council should consider approval of Resolution #R160412-1, which is to 

amend the Comprehensive Plan as explained.  Second, Council should consider adopting the 

consistency findings for the text amendments.  And finally, Council should consider (i.e. 

approve as presented, approve with modifications, disapprove or request more information) 

adopting Ordinance #0160412-236 which would adopt all text amendments presented and 

explained by Mr. Burhans and Ms. Coperine.   

 

Councilman Wireman asked if Monroe was used in the sampling of comparing how different 

municipalities address hotels and motels in zoning.  Mr. Burhans said that Monroe was not a 

part of the sample as their commercial is concentrated to their downtown area or along HWY 

74; they do not have the tier structure of commercial that was being examined for this 

purpose.  However, they did look at Monroe’s existing hotels and those are located along 

HWY 74.  Councilman Wireman asked that of those towns sampled do they have an overlay 

similar to that of the Sun Valley area.  Mr. Burhans said based upon the zoning descriptions 

some do have the overlay while others do not.   
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Councilman Wireman said for the mixed use definition hotels were not included; was this 

oversight or are they separate?  Ms. Coperine noted that hotels/motels are a separate 

classification from mixed use so that was intentional. Councilman Wireman said that he was 

confused by the heavy discussion of residential use (in the mixed use presentation) as he 

thought this was all about hotels/motels and how it relates to the Comprehensive Plan 

Amendment (CPA).  Ms. Coperine explained that the CPA is specific to the mixed use 

amendments of the application; density is only applicable to the mixed use portion.   

 

Councilman Daniels asked if recommendation with modifications would include changing 

locations (i.e. changing zoning districts).  He asked if this was just relative to Sun Valley.  Ms. 

Coperine clarified, noting that the hotels/motels portion was applicable to Sun Valley but the 

proposed mixed use, as presented, would be permitted in Sun Valley, Austin Village, Rocky 

River and Old Monroe Village Centers.  Councilman Daniels said he was focused on 

hotels/motels and it was clarified that the proposed text amendment would, with specific 

standards, permit hotels/motels in the Sun Valley area.  Mr. Burhans confirmed that Council 

has the discretion to modify where (i.e. in what zoning districts) hotels/motels are permitted.  

Mr. Burhans reiterated that hotels/motels are currently permitted along HWY 74 in Indian 

Trail.  If Councilman Daniels wanted to suggest an area different than what has been proposed 

in the text amendment being considered this evening, Mr. Burhans suggested that staff be 

given some directives from Council where they would like to have hotels/motels considered 

and let staff research and bring changes of the amendment back before Council so that 

everything is codified appropriately.   

 

Councilman Wireman said it’s his understanding that Sun Valley Commons is primarily for 

entertainment and shopping; to support the surrounding residential neighborhoods.  However, 

he said that in the Comprehensive Plan it notes that there should be a discussion to look at a 

smaller scale plan for the area.  He is concerned that the Planning Board has made the 

recommendation to move forward with these amendments; perhaps they did not see that 

sentence or did not understand its meaning.  Mr. Burhans confirmed that the Sun Valley area 

has been identified, by Council a few years ago, as an entertainment area; a place where 

people go and spend time versus going to grab one thing quickly and leaving.  Mr. Burhans 

said that he believed the former Economic Development Advisory Committee may have been 

looking at an area within Sun Valley for a small scale plan.  However, he doesn’t know if it 

would be the best planning practice to add such in that area because so much of the area has 

already been preplanned to be in-line with what is already existing.  Councilman Wireman 

believed it was Lot 14; a 3.5 acre tract that was being examined for the small-scale plan.   

 

Mr. Burhans introduced Mr. John Ross of Eagle Engineering to present some information 

regarding hotels/motels in the subject area on behalf of the applicant, the Moser Group.   Mr. 

Ross said at the March 15
th

 Planning Board Meeting questions arose specific to the proposed 

site at Sun Valley with regards to hotels/motels; such as will this be a full-service hotel?  Yes, 

it will be full-service with a restaurant and meeting rooms; conventions will be able to take 

place on-site.  What would be the market sector for the hotel?  Business travelers throughout 

the week; there are 3,500 jobs that support this type of industry need around the Charlotte 

airport.  On the weekends it would be travelers associated with team sporting tournaments.  

Indian Trail’s parks as well as Carolina Courts and Extreme Ice all host sporting events and 

competitions.  Currently, those associated with all these sporting events that take place in 
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Indian Trail have to leave Indian Trail for lodging accommodations.  Finally, extended out of 

town family members to residents of Indian Trail would be able to utilize this hotel.  

According to Mr. Ross, NC DOT traffic consultants have relayed that a hotel is a less intense 

traffic generator than other commercial uses currently allowed in the OVCD.   

 

Mr. Ross said the Planning Board was also curious as to what size hotel was being proposed 

should this text amendment be approved.  He presented five renderings of possible similar 

hotels that would be considered for the site.  The proposed design type would be a mid-rise 

facility with 90-120 rooms.  He highlighted and agreed with the positive aspects of a hotel in 

this area included in the Staff Report.  Mr. Ross also said they are in agreement with the 

concerns included in the report; the Union County Sheriff’s Office (UCSO) would be included 

in all stages of planning.  The hotel companies sought for this project have very 

comprehensive life-safety plans and designs that encompass everything from lighting to fire 

safety.  Mr. Ross said he believes the proposed text amendment will promote a positive and 

welcome a much needed addition to Indian Trail.   

 

Councilman Daniels asked if the applicant had given any consideration to building a hotel in a 

different location in Town; would they consider another location outside of the Sun Valley 

area.  Mr. Ross said that national hotel chains have toured Indian Trail and each one has said 

that Sun Valley is the area in which they would build first.  Councilman Daniels said that he 

believes everyone is in agreement that Indian Trail needs a hotel.  The difference in opinion is 

where a hotel should be located in town.   

 

Mr. John Urban of Urban Architecture Group of Matthews addressed Council next regarding 

the mixed use portion of the text amendment application on behalf of the Moser Group.  Mr. 

Urban said that Sun Valley Commons and the OVCD is a very dynamic project in Indian 

Trail.  The addition of mixed use development would elevate it exponentially. Even in Mr. 

Plate’s presentation this evening it was noted that a diversification of housing, hi-tech jobs 

and entertaining millennials is important to economic growth.  The mixed use aspect in the 

Sun Valley area could accomplish all of these things.  Mixed use residential units are not 

necessarily family-oriented living quarters.  Rather, such residences appeal to millennials with 

hi-tech jobs.  It helps to increase retail in the area because if you can get it where you live then 

you are more likely to use the retail over ordering on-line or traveling elsewhere to get what 

you want/need.  Of course, restaurants do well in these areas too.  It is a live, work, play 

concept that has been very successful in North End in Matthews.  That developer has a 

waiting list for the residential portion.  Baxter, Brookdale and Phillips Place are other 

examples of mixed use neighborhoods that have been very successful in the area.  There is 

more sustainability for the area because vehicular traffic is reduced:  people could potentially 

live, work and be entertained on the same property.   

 

Councilman Cohn said he heard restaurant mentioned as an available amenity in the hotel 

during Mr. Ross’ presentation.  Would there be an actual restaurant or perhaps is food 

available at the proposed hotel.  Mr. Moser said that there would not be a restaurant in the 

proposed hotel but food may be prepared and offered on-site but not in the form of a 

restaurant.  Rather 20% of the floor area may be designated for convention meetings.   

 

Councilman Wireman said that he is still confused between these two concepts hotels and 

mixed use.  Mr. Burhans said that the text amendment application requested these two 
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different development types; one is not dependent upon the other.  Mixed use is one type of 

development and hotels/motels are a separate use and development type.  However, both types 

of uses/developments are being requested for village center areas.  The hotels/motels have 

been requested for one village center (Sun Valley) and the mixed use for multiple village 

centers that were outlined by Ms. Coperine.  So, the these two different uses or types of 

developments are exclusive of each other; they are not dependent upon one another rather they 

are two separate uses for UDO text amendments provided by one applicant on one 

application.   

 

Councilman Daniels: 

What is being asked of Council?  Mr. Burhans reiterated that the mixed use portion would:  1) 

require approval of a Resolution to amend the Comprehensive plan; 2) require approval of the 

consistency findings as read into the record by Ms. Coperine; and 3) Action regarding the 

proposed amendment for mixed use (approve as presented, approve with modifications, 

disapprove or request more information).  The proposed Hotel/Motel UDO amendment 

would:  1) require approval of the consistency findings as previously read into the record and 

2) require action on the proposed amendment (approve as presented, approve with 

modifications, disapprove or request more information). 

 

Councilwoman Stanton: 

Where is the Mixed Use proposed to be located?   Ms. Coperine explained that no specific 

area is identified at this time.  However, the amendment would allow for Mixed Use Buildings 

to be permitted within the GBD shall only be permitted within the village center overlay areas 

of Austin Village, Sun Valley, Rocky River and Old Monroe Village Centers as identified 

within the Indian Trail Comprehensive Plan.  The text amendment would only allow the 

possibility of mixed use buildings in these areas.  Specific projects would have to go through a 

conditional zoning process and ultimately have Council approval.  No site specific location 

has been determined for any of the areas.  However, the applicant of the text amendment may 

have a site specific area for mixed use in mind if Council wanted to hear from Mr. Moser. 

 

Councilman Daniels: 

Ms. Coperine explained a UDO text amendment after query by Councilman Daniels  The 

UDO is our zoning code and is applicable to all land in Indian Trail; not just to any specific 

person or property.  However, properties have different zoning classifications and UDO 

explains what is permitted outright for each zoning district, what uses could be permitted if 

certain criteria are met and what uses are not permitted.  The UDO is a tool to guide the town 

in review of projects that come forth by application.  A text amendment does not approve 

specific projects.  So, if the mixed use text amendments were approved it would allow a 

person/firm/corporation/developer to apply for a conditional use permit for a specific mixed 

use project that would have to go through the entire conditional zoning process and Council 

has final say.   

 

Councilman Wireman: 

Obviously there is confusion here.  I am concerned that the public is quite confused by the 

way in which this application was presented and advertised.  I don’t want to speak for all of 

the public but I wish this could be simplified to laymen’s terms so it would be easy for 

everyone to understand.  I don’t know what was done to educate the public so that they could 

completely understand these two proposed text amendments in this application.   
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Dennis Moser- Moser Group  

Mr. Moser felt that Councilman Wireman had a very good question.  When we first filed the 

motion for the re-zoning for Sun Valley Commons there was a hotel included.  In 2010 when 

we paid our water/sewer fees to the County it included fees for a hotel.  There has never been 

a time when there wasn’t a hotel at Sun Valley Commons.  To cut out any confusion, that is 

why we are here.  I have a site that is already zoned to permit a hotel in Stallings and by HWY 

74 in Indian Trail by the Lowes.  With the Monroe bypass, it is taking 11 acres of the Stallings 

site and putting it 22 feet below the road.  There will be construction there for next several 

years.  We have been fighting to get a hotel in Indian Trail.  We are asking you to endorse 

what the hotel industry professionals and consultants have concluded which is that Sun Valley 

is the right site, because of the amenities and airport.   The confusion over the super streets 

and Monroe bypass, they don’t feel that 74 is the correct location right now. The first one that 

has the best chance of being economically feasible is at Sun Valley Commons.     

 

On the mixed use request, we are struggling to attract at Sun Valley Commons, the retailers 

that demand a higher density of population in order to thrive.   All this text amendment is 

doing is adding a tool to your toolbox for someone to come back to you later on and still bring 

a retailer in later on.  The assessed value of the hotel is $16 million, 112 rooms.  This is a 

dream opportunity and it offsets the tax burdens for the residents.  

 

Mr. Cohn:  

I wish you could tell me what kind of hotel.  When we talked, I thought you had stated that 

there would be a possibility to put a city tax on the rooms?  I am not trying to raise taxes, but I 

thought it would be a good source of income that the residents would not pay. 

A: (Mr. Moser) I can’t mention the specific brands. I can commit to a Hilton or Marriott 

brand. I did not say that about a city tax on rooms, but there are real estate taxes that are based 

on the assessed value that will benefit the Town.  I personally would not like to see a sales tax. 

Sun Valley is becoming known as our entertainment district; how do you have an 

“entertainment district” without a hotel?     

 

Mayor Alvarez opened Public Comments: 

 

 Doug Pressley, 6308 Monroe Road, Indian Trail.  I live less than ½-mile to the 

proposed hotel.  The question has been asked several times as to why you would put a 

major hotel off the main road.  I’ve lived here my whole life and seen the tremendous 

amount of care and effort has been put into crafting a residential area with anchoring 

permanent businesses.  Previous Council has dedicated a lot of effort.  A high 

occupancy hotel with transitory population and to run the risk of introducing 

tremendous traffic which the road cannot handle would be wrong.  I believe this is a 

mistake for the Sun Valley area, and I would hope the Council would not support the 

addition of this hotel. 

 Amanda Faulkenberry, 519 Pickett Circle.  According to the 2014 Comprehensive 

Plan, a village center should focus on retail and professional services for the 

surrounding residential neighborhoods.  It also designates Sun Valley Commons as 

shopping and entertainment district.  To allow a hotel or mixed use building would 

compromise the village center feel and uniqueness.  What about the impact that a 

multi-story hotel or mixed use building would have to us on the other side of the wall?  
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How would you feel if half a dozen or more people could watch you in your back 

yard; in your pool or on your deck?  How safe would you feel?  Would we have to buy 

room darkening curtains and blinds to sleep with all the parking lot lights?  We have 

already had several issues with this based upon the current development.  How many 

times would you have to call Sheriff’s department because of noise and other issues 

that could occur?  Just stop and picture this right behind your house or literally across 

the street from your home.  The individuals that want this will never have to deal with 

the issues because they don’t live in this area.  Asking Council to say no to both hotel 

and multi-story mixed use UDO amendments. 

 Shirley Howe, 6205 Clearwater Drive.  I am confused; I thought this was just to 

comment on the hotel.  I am in favor of a hotel in the area, but I don’t approve of the 

Sun Valley area.  It should be on Highway 74.  There are 4 schools in the immediate 

area, Publix will add additional local businesses that will generate more traffic.  Let’s 

not forget the existing problems on Monroe road.  Thousands of homes were built in 

this area with little consideration for infrastructure.  Monroe widening project is 

several years away.  Valley Estates is directly adjacent to this property.  We continue 

to make the same mistakes over and over.  Don’t let history repeat itself.   

 Jerry Morse, 271 Unionville Indian Trail Road.  I live four houses from Kate’s 

Skating rink.  I personally will not be impacted but I feel for those residents and that it 

is totally the wrong spot for the hotel.  I live on 74 and knew the risks when I decided 

to buy a house there.  HWY 74 is the perfect location for a hotel.  It is centrally located 

to all the parks and the Extreme Ice Center.  It seems odd to put a pink elephant on the 

neighbors; it’s just a bad move.  It’s not my money but it is my town and I want to see 

the best for the people.  I’m impressed by Mr. Moser and accomplishments that have 

been made but I don’t want to feel like we are being bullied into decisions.  I would 

rather see a hotel than another car lot on 74. 

 Tommy Smith, 609 Picketts Circle.  I live behind the “Indian Trail wall” as it has 

come to be known.   I can see the theater through the trees, and if a 4 – 5 story hotel 

goes there, I think is a safety concern for the children that live there.  The developer 

did not show the back side of the hotel. The Blvd (HWY 74) is a better place. 

 Michael Faulkenberry, Pickett Circle.  Mr. Moser said that there was always a plan 

to build a hotel at Sun Valley Commons but this is the first that I’ve ever heard of it.  

Our neighborhood had a meeting with Mr. Moser to get the wall built and it was never 

brought up then.  Also Sun Valley Commons was proposed in 2010 as “the biggest 

economic development project south of DC and north of Miami, Florida”; as you can 

see it’s not working too well.  We all know that economic growth will flourish upon 

completion of the Monroe By-pass because Indian Trail will have several exits from 

the by-pass and that is where a hotel would be most appreciated.  It would be more 

convenient for vacationers to stop for the night or several nights.   It would also be 

easier for tour groups to stop and spend the night when traveling to the east coast.  It 

would be better situated on HWY 74 for folks involved in sporting events taking place 

at Town parks, Extreme Ice and Carolina Courts without putting additional traffic 

burdens on our local streets.  Indian Trail is already helpless in trying to solve our 

existing traffic problems.  You don’t need a crystal ball to tell you once a hotel is built 

along the by-pass that the Sun Valley hotel would have a dramatic drop in business.  

Looking at present projects on the Town website, the Charter school was originally 

slated to go on Wesley Chapel Road but was moved to Younts Road because Wesley 

Chapel couldn’t handle the expected increase in traffic.  Mr. Moser’s property near 
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Kate’s Skates is more than sufficient for the size hotel he is proposing.  Mr. Moser was 

recently quoted in a paper as saying he hears Indian Trail needs a hotel more than 

anything.  Well, I heard from residents while running in the last two elections that 

better roads are needed in Indian Trail to accommodate heavy traffic more than 

anything else.   

 Kelly Donofrio, 3005 Datau Lane, Indian Trail. I agree that this is not the location 

for a 5-story building in a suburban village.  It is a place that the families that live in 

the area go to do their shopping and catch a movie.  It is not an appropriate area for a 

transit population that you get with a hotel.  The families that live there did not sign on 

for this.  It was never in the plans to have a hotel in this are so folks bought their 

homes without knowing that a hotel would ever be considered here.  If the need for a 

hotel is so great then the developers will find another more appropriate place to 

construct a hotel in Indian Trail.  This town keeps making the same mistakes as far as 

development.  I ask that everyone step back and take a look at the full picture instead 

of the hodgepodge that we have now. 

 

There were no other public comments forthcoming so Mayor Alvarez closed the floor to 

public comments and opened the floor to Council discussion.   

 

Councilman Daniels:  I was invited to walk the area around Sun Valley by a resident and it 

opened my eyes which led to the questions I asked tonight about an alternative site.  I went to 

Carolina Courts and saw that we had Phase I of Chestnut Parkway finished, and in my 

opinion, that would be the perfect location for a hotel.  I would vote for a hotel in Indian Trail 

every day, but I would like for it to be in a location that is sustainable and not a hindrance to 

residents in that area.  I listen to constituents concerns, but have to base my decision on what I 

feel is right for the area.  My vote is not based on emotion but on facts and what I feel is best 

for Indian Trail.  One thing that concerns me about a hotel at any location is that some people 

stay at a hotel for 30 minutes and then leave.  I don’t want that type of thing around my 

children and I’m sure other residents feel the same way.   

 

Councilman Wireman:  My biggest concern is that the text amendments, as presented, were 

confusing and we haven’t heard enough from the public.  I have documented that there are 70 

residents that expressed concerns with Sun Valley Commons.  It was meant to be support for 

the residential areas.  I think most folks don’t disagree that a hotel is needed in Indian Trail 

but not in Sun Valley.  36,000 cars go through that intersection, that is a lot of traffic and 

another 100-200 cars would add additional delays in travel time to Indian Trail residents.  I 

don’t want to add more issues and complexities to the roads.  I spoke with Mr. Moser today 

and he made some road improvements with the development of Sun Valley Commons, some 

of which were mandated.  However, the intersections in the area are still having traffic issues.  

Wesley Chapel is a nightmare, Taylor Glen is a problem. I have concerns from a traffic and 

safety perspective with adding more traffic.  I don’t think we had an opportunity to hear from 

all the residents and there are huge residential communities in that area.  We as a Town failed 

in not getting this information out; if you’re not a Planner it would be hard to understand.  I 

don’t see the people here that support it.  I would like to educate the residents better and get 

more feedback from them.   
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I have heard from business owners and they indicated that they will support a hotel on 74 

location.  The Monroe airport is an executive airport, not commercial.   It’s $90 to get to 

Indian Trail from the Charlotte airport. 

 

Councilwoman Stanton:  Thank you for all the public comments.  Thank you Mr. Moser for 

speaking with me last week and your presentation this evening.  I talked with residents, and 

my feedback from those I talked with was about 50/50.  Some were for it for the tax base; 

some didn’t like it because it is a residential area.  And then the other part of the residents I 

spoke with didn’t know anything about the hotel or the mixed use.  I didn’t know about mixed 

use until I sat in this chair this evening.  The information needs to get out to the residents, 

maybe we need to have a town hall meeting and get more feedback.   Let the residents hear 

the presentations and let them share their feelings on the proposals. I know we can’t make 

everyone happy but I want to try to make most residents happy.  Even my own home is 

divided on this issue.  I hope my fellow council members agree to get more information out to 

the residents and to get more feedback from the residents.  

 

Councilman Cohn:  I look at things differently here and have a different perspective.  This 

has been a long week for me.  I don’t just make the decision; I live it and sleep it. I’ve read a 

lot, went door to door, behind the wall, went to Brandon Oaks, put it on Friends of Indian 

Trail.  I purposely did not comment because I did not want to influence anyone.  Some of 

these people were against the movie theaters, Carolina Courts and the parks. There was some 

concern of prostitution and drugs.  I’m a gold member of this particular hotel, and I don’t 

think those will be issues at $120/night.  Talked with Extreme Ice, was told they could book a 

hotel 48 of 52 weeks a year.  They had a big tournament during spring break and booked 800 

rooms/filled up 10 hotels.  I talked with Carolina Courts, they book 3,000-5,000 rooms per 

year.  The average family from Extreme Ice spends $1500 a weekend.  That’s a lot of money 

leaving our town.  A big advantage to having a hotel in Sun Valley is that folks would park 

their car at the hotel and then spend walk around the businesses at Sun Valley Commons and 

spend their money at the restaurants and businesses.  While the kids are at the movie, the 

parents can go to Hickory Tavern.  I understand why a hotel would want to go in that area.  

It’s not all about the jobs and money although that would be very nice.  However, it is not the 

right thing to do if the public does not want it.  I might know in my heart it’s the right thing to 

do but if the Town residents don’t want it, that’s all that matters.  Maybe the residents don’t 

know the advantages.  We need to do something for the people that live there.  There wasn’t a 

hotel there when they moved there.  We need to take them into consideration.   A hotel would 

not generate as much traffic as a lot of other things that can go on the land.  Do we want to 

vote on this?  Do we want to table it?  Do we want to hold a public meeting to further inform 

the people? 

 

Councilwoman Stanton: 

Mr. Moser, would you be ok, if the Town set up a Town Hall, would you 3 do another 

presentation at Sun Valley High School auditorium and let Council hear from the residents 

both for and against?  Can we get the residents educated? 

A:  (Mr. Moser) Yes, we are absolutely open to that.  Don’t forget to include the business 

community who will be using the hotel. We have heard from the residents that they excited to 

have a hotel closer for family so they don’t have to stay in another town when they visit. 

Everyone agrees that 74 is the place to go but that will be years out before the impact of the 

bypass is visible. 
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Councilwoman Stanton said that she did go to the businesses in the area and they are excited 

about a hotel.  I would like to table and have a type of town hall meeting to educated the 

people; get those that are for the project out there and those that are against it should come too 

and maybe the two sides can talk with each other.  Mr. Moser opined that it is typical that 

people who are in favor of a project like this typically don’t come out and express their 

opinions.  It is only those who are adamantly opposed who will take the time to come out to a 

public meeting and speak on the issue.  However, I am willing to have the meeting if Council 

wants the meeting.  He reiterated that the expert hotel consultants have toured Indian Trail 

with him and said Sun Valley is the most viable location for a hotel in Indian Trail. 

 

Councilman Savoie: 

I understood we were voting on the text amendments for village overlays for hotels and mixed 

use.  However, it is clear this evening that there needs to be an education piece for residents.   

 

Councilman Wireman: 

The residents that came out in opposition of this matter this evening are just as busy as anyone 

who is for the hotel but they took the time out of their busy schedules to come tonight to share 

their opinions. It’s not fair to characterize it that way and I don’t characterize it that way.  It is 

very confusing how this is written; if you’re not a planner you won’t understand.  We need to 

make an effort to educate our residents.  He said that Mr. Plate’ told him that he agrees that 

HWY 74 would be best for a hotel.  The Monroe airport is an executive airport so it won’t 

really be utilized by folks utilizing a hotel here.   

 

Councilman Cohn: 

Something needs to be done for the people that live adjacent to the proposed hotel.  When 

they bought a home there, there was not a hotel.  These people need to be taken into 

consideration.  Try to work something out to make these folks happy.  He added that a hotel 

will not generate as much traffic as folks may think.  There are other businesses that could 

generate a lot more traffic in the area than what a 112 room hotel will generate.  But again, if 

the residents aren’t going to be happy with it then I won’t be either.   

 

Mr. Moser: Made an offer to meet separately with the residents on Pickett Lane in addition to 

the Town Hall. He has a solution to the negative there.  Offered to put sidewalks with one-

way gate, people could walk to eat/to theater.  The other side of Pickett circle is already zoned 

commercial and multi-family.  Do we go back and take a look at how the backside of the wall 

looks and create some different screening options.  We could continue to work with residents 

and see what could enhance and increase the values of the homes.  

 

Mr. Moser also asked that the Town cover the notice (advertisement) the distribution and 

costs associated with the additional meeting for the residents.  He asked that Council include 

business owners.  Mr. Burhans agreed that was a reasonable request. 

 

Councilwoman Stanton liked the idea of meeting individually with residents on Pickett.  In 

fact, if we do have a town hall forum meeting perhaps we could invite those residents to show 

up a half hour early; if they come, great and if not, that’s their choice. 
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Councilman Daniels asked if Mr. Moser had any sketches of plans; is there sufficient parking.  

Mr. Moser did not have a sketch but said that there are 170 parking spaces which exceeds the 

parking requirement of the UDO.  Councilman Daniels felt that the Monroe Airport will one 

day be commercial.  The only thing precluding it from being commercial now is that the 

runway isn’t long enough but they are working on an extension. 

 

Councilman Wireman said that meeting with the residents is up to Moser.  He commented that 

he is unsure how Mr. Moser could address the resident concerns with the size of the hotel and 

proximity to their yards, (“cover the hotel”) unless Mr. Moser would have to plant 60 foot 

trees to screen. 

 

Mr. Merritt, one of the options is to request additional information.  Also, the property owner 

has to agree to the meeting with residents; it is not a requirement available in the UDO as part 

of the normal process for a text amendment (or at least not at this point in the process).  Mr. 

Moser was in agreement so long as the costs associated with the additional meeting are not 

put on him.  

 

Mr. Burhans:  Since we don’t have a specific date, direct meeting to occur subject to Mr. 

Moser’s agreement.  Town will need to re-advertise.  I’m told that there has been a lot of 

social media conversation around the hotel and not the mixed use, so that may have created 

some of the misunderstanding that there were hotel and mixed-use discussions.  

 

Councilwoman Stanton made a motion to continue the discussion following the opportunity 

for further public comment at Town Hall as agreed to by Mr. Moser, Moser Group.  The 

motion carried unanimously. 

 

Councilwoman Stanton moved that there be a mailed notice of this town hall forum meeting 

sent to residents/property owners within a three-mile radius of Sun Valley Commons.  It was 

pointed out that such may be a too large of a radius for a mailed notice and Mr. Burhans was 

consulted.  The motion died. 

 

Mr. Burhans said that they could do a mailed notice to all property owners within 500 feet of 

Sun Valley Commons.  Councilman Wireman wanted the distance extended; Councilwoman 

Stanton agreed.  Upon query from Mr. Moser, Council confirmed that the Town would cover 

the cost of the mailed notices and advertising and would handle the administrative tasks 

associated with both.  Mr. Moser had no opinion as to how many people the town sends 

notices to.  Ultimately, Mr. Burhans said that staff would map a radius around Sun Valley 

Commons that was more than 500 feet but less than 3 miles to see what geographical area 

would be mailed a notice.  Mr. Burhans stated for the record that the notices for the public 

meetings clearly stated that amendments to the UDO for mixed use as well as for 

hotels/motels were being considered; the staff reports were also clearly stated to this effect.  

Mr. Burhans noted that there was a fairly large news paper article written about this 

application and at least 95% of the article pertained to the hotel/motel issue.  He has also been 

told that social media chatter has focused on the hotel/motel issue as well.    

 

Mr. Moser asked if it would be better, in view of the confusion with the two issues, to address 

the mixed-use at a later time and just keep the discussion to the hotel at this time?  Mr. Merritt 

asked Mr. Burhans if there would be an ability to suspend an application under the UDO. Mr. 



 

22 

Town Council Regular Meeting Minutes of April 12, 2016 

Burhans said it would have to be brought back to Council. Mr. Merritt suggested requesting 

the issues be bifurcated.  The applicant would need to set a date to when the mixed-use issue 

would come back to Council for reconsideration.  Council seemed inclined to support 

bifurcating the issues and bring the mixed use portion back at a later date after the hotel issue 

has been completed. 

 

Councilman Cohn said that he has a good idea of what hotel chain would be going in the Sun 

Valley area (if the text amendment is approved).  He opined that Council should be informed 

of what hotel chain it will be before taking action on this matter.  Mr. Merritt pointed out that 

such is not prudent at this time. 

 

Councilman Wireman made a motion that the current application for text amendment be 

bifurcated; separate the hotel portion from mixed use portion.  Motion was approved 

unanimously.  

 

Councilman Daniels made a motion to have the mixed use application come back to Council 

at a later date, after the hotel matter has been addressed, to be decided by the applicant.   

Motion was approved unanimously. 

 

Councilman Wireman noted that with respect to the hotel/motel text amendment application 

there is a request by Council for more information and as such there will be a public 

information meeting and issue will be brought back before Council after the public 

information meeting is held.  The motion carried unanimously. 

 

Mr. Moser requested that businesses get mailed notice as well as residents if they are located 

in the radius that is determined.  Council agreed. 

 

11. BOARD & COMMITTEE APPOINTMENTS      
a) ABC Board--Council to appoint a member to Seat #3 for a 3-year term ending March 

31, 2019 

-One application has been received as of 4/6/16--Mr. Robert Laatz (incumbent)  

 

Councilman Savoie made a motion to appoint Mr. Robert Laatz to Seat #3 for the 3-

year term ending March 31, 2019.  Motion was approved unanimously. 

 

b) Planning/Tree Board—Council to appoint members to the following vacant seats: 

 Seat #4 (Regular Member unexpired 3-year term ends 6/30/18) 

 Alternate #1 (possible appointment; dependant on appointment to Seat #2; this 

Alternate member has applied for the Regular Member Seat so if he is 

appointed to the Regular Seat then this Alternate position would be made 

vacant term ends 6/30/17)  

 

Applications for the Planning/Tree Board have been received from the following:  Jorge 

Aponte (currently an Alternate Member); Joseph Lytch, Jayson Derosier and Arthur Spurr. 

 

Councilman Cohn made a motion to table appointing a member to Seat #4 on Planning/Tree 

Board.  Motion approved unanimously. 
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c) Board of Adjustment—Council to appoint members to the following vacant seats: 

 Alternate #1 term ending 6/30/16 

 Alternate #3 term ending 6/30/18 

Applications for the Board of Adjustment have been received from Kat Miller and John 

Eigenbrode. 

 

Councilman Savoie made a motion to appoint the following to vacant seats on the Board of 

Adjustment:   Kat Miller to Alternate #1, ending 6/30/16, and John Eigenbrode to Alternate 

 # 3, term ending 6/30/18.  Approved unanimously. 

 

12.  OLD BUSINESS ITEMS         
a) CZ2015-005 Waxhaw-Indian Trail Road:  This is a rezone request to establish a 

Conditional Zoning Single Family district for 49 single-family units on a parcel 

approximately 16 acres.  The proposed project is intended to be a senior housing 

concept development.  The parcels are located on the east side of Waxhaw Indian Trail 

Road, north of Blanchard Circle. (Parcels: 07117010, 07117010A, 07117010B and 

07117010C) Applicant: Blake Communities VP2-SC, LLC.  PUBLIC HEARING 

was held March 22, 2016; Council requested additional information which has been 

provided to Council by staff.  Council should discuss if the additional information is 

sufficient before considering the following actions: 

(1) Consider approval of the consistency findings 

(2) Motion to approve or disapprove CZ2015-005 as presented in the second 

reading (Ordinance #0160412-234). 

 

Councilman Wireman: 

There was concern about the applicant’s business when the entity could not be found 

registered with Secretary of State. Thank you for getting this information and for correcting 

the record regarding the applicant’s name and registration with Secretary of State.  I contacted 

Blake Communities and was told that they do use VP2-SC, LLC it is essentially a holding 

company, specific to this zoning request.  They don’t register it until after they get the 

approval.  Mr. Merritt weighed in and he noticed that the name was corrected to VP1-SC 

LLC.  Thanks to landowner for getting it corrected. 

 

Motion made by Councilman Cohn to approve the consistency findings as previously read into 

the record at Town Council meeting on March 22, 2016.  The motion was unanimously 

approved. 

 

Motion made by Councilman Savoie to approve CZ2015-005 as presented in the second 

reading (Ordinance #0160412-234).  Motion approved 4-1 with Councilman Daniels 

opposing. 

       

13. NEW BUSINESS ITEMS 

a) Council consideration of Phase 2 Operational & Fiscal Review proposal  

This item was removed during a suspension of the agenda rules during Item 4c of the 

agenda. 

 

b) Council consideration of UCSO Contract Amendment 
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Mr. Kaufhold:  During the budget retreat on 3/5/16, Lt. Coble presented both existing 

and optional future UCSO – Indian Trail Bureau organizational charts for review. 

Currently Lt. Coble has 12 direct reports. With option #1, he would have 14 direct 

reports; option #2 has 6 direct reports, with an additional Captain position, and option 

#3 has 6 direct reports, with no additional Captain position. The Staff’s 

recommendation is to pursue Option #2, to build leadership ranks beginning with 

promoting the Lieutenant’s position to Captain.  Moving the organizational chart from 

a flat organization to a leadership organization with a clear chain of command.  The 

Staff preference is to promote Lt. Coble to Captain, however that is ultimately Sheriff 

Cathey’s decision.    

 

Council Member Cohn made a motion to approve UCSO Contract Amendment Option 

#2.  Motion approved unanimously. 

 

c) Council consideration of C-4957 A Rogers Rd Sidewalk Improvements – CEI and 

Capital Ordinance 
 

Mr. Kaufhold – First, there is a correction to the memo in the package.  Under 

required Actions, item #3, the memo shows “approval of capital ordinance for 

Chestnut Extension”; the approval of capital ordinance is for Rogers Road sidewalk 

improvements, not Chestnut Extension.   

 

Federally funded CMAQ projects require oversight through Construction, 

Engineering, and Inspection (CEI) services.  Alley, Williams, Carmen and King, Inc. 

were chosen through the selection process; the proposed fee for these services is 

$150,422.19. Standard practice on Town funded projects is to include an amount in the 

itemized bid for contingency to cover unanticipated expense during construction.  The 

Rogers Road Sidewalk project’s low bid exceeded the state threshold of $1,000,000 

resulting in a state requirement to remove contingency form the itemized bid and 

include it elsewhere. Staff is recommending a contingency in the amount of $108,463 

(standard recommendation of 10%) to be included in the Capital Project Ordinance.   

 

Councilman Savoie made the motion to approve contract for CEI services.  Motion 

approved unanimously. 

 

Councilman Daniels made the motion to approve the Capital Project Ordinance 

pertaining to the Rogers Road sidewalk improvements. Motion approved unanimously. 

 

Councilman Savoie made the motion to approve the 10% contingency for the project.   

Motion was unanimously approved. 

Mr. Kaufhold relayed that the plan is to begin construction May 1, 2016.  Rogers Road 

sidewalk work will begin first, and then the sidewalk work off Sardis. 

 

d) Council consideration of Budget Appropriation: Transfer to Stormwater Fund 

 

Mr. Kaufhold:  Council provided direction to staff to begin addressing the stormwater 

infrastructure needs of three areas (1
st
 Avenue, Ashe Croft, and Traewyck) 

experiencing stormwater runoff related issues.  There is as consultant on board to 
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study these areas.  The cost of the work was not planned for during budget preparation 

last year, so staff is requesting an appropriation of $100,000 from the surplus in the 

Stormwater Utility Fund to cover unanticipated expenses. 

 

Councilman Cohn made a motion to approve the appropriation of $100,000 from the 

Stormwater fund.  The motion was approved unanimously. 

 

e) Council consideration of Traffic Calming Bid Results 

 

Mr. Kaufhold:  In March we sent out the informal bids to five contractors.  We had 

three bids ranging from $57,000 - $104,000.  Lowest responsive, responsible bidder is 

A Plus Paving.   Staff recommends that Council award the contract to A Plus Paving.  

 

Councilman Cohn made a motion to take Staff’s recommendation on awarding 

contract to A Plus Paving for the traffic calming project.  Motion approved 

unanimously. 

 

f) Council consideration of Traewyck Stormwater Design Fee 

 

Mr. Kaufhold: 

I wish Mr. Griggs were here tonight, he lives off Cottage Creek and Traewyck and has 

been to town minutes several times to address Council. This is a request for the funds 

to have a consultant do an evaluation and come up with alternatives.  The proposed 

design fee of $21,850.00 includes physical survey, drainage calculations, cost 

estimates and exhibits for 2 alternative improvements.   

  

Town is going to try and partner with Union County on the work the County is doing 

behind the creek.   

 

Mr. Kaufhold reminds Council that the design fee provides alternatives for Council to 

consider but it does not include the cost to build.  If an improvement option is 

recommended and approved, staff will return with another fee proposal to complete 

final construction documents which include plans, specifications, final cost estimate, 

and permits. 

 

Councilman Wireman made a motion to approve the Traewyck stormwater design fee 

proposal.  Motion approved unanimously. 

 

g) Council direction to the Town Manager to add to the Fiscal Year 2016-2017 

budget one full time sergeant position that was requested at the Town Council’s 

strategic planning session (Councilman Daniels) 

 

Item 13g was deleted as part of Additions and Deletions section and was addressed as 

part of item 13b that the Town Manager included on the agenda. 

 

h) Council direction to the Town Manager to create a Strong Resolution for the 

April 26
th

 Council Meeting to Demand NCDOT, who is constructing the Monroe 
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Bypass to construct needed Sound Barriers for the Bonterra, Arbor Glen and 

other surrounding properties (Councilman Daniels) 

 

Councilman Daniels made a motion to direct Town Manager to create a strong draft 

resolution for NCDOT to build needed sound barriers for neighborhoods listed above 

and surrounding properties and to see a draft around April 20
th

; discussion ensued. 

 

Councilman Cohn:  Mr. Kaufhold, are we meeting with DOT in the near future?  I 

know in Bonterra, we met with NCDOT, and there was a petition with 400-500 names 

in to build a wall.  The NCDOT stated, at the Bonterra neighborhood meeting, that 

they could not and would not build a wall; they said that their study showed it didn’t 

meet the qualifications for distance and noise level.  Said it wouldn’t do any good to 

build a wall.  Mr. Kaufhold, would you know how to do a resolution before the 

meeting with NCDOT or should we wait to speak with DOT at next meeting? 

A: Mr. Kaufhold:  Yes, as far as I know, DOT plans to be at the next meeting with 2 

to 3 people and an opportunity for Council to ask questions.   Would not do any harm 

to draft a resolution, studies were done, but the residents in these areas want a wall, 

here’s the petition etc.  Councilman Daniels, you had mentioned there were also some 

issues brought up about pedestrian connectivity being affected, sidewalks planned. In 

2010 we started working on connectivity, worked out a draft municipal agreement in 

2012 where NCDOT will pay 70%, and municipalities will pay 30%.  Locations were 

agreed to, sum of $50,000 for the Town, I will show Council at another time. 

 

Upon query by Councilman Wireman, Mr. Kaufhold said that NCDOT has never 

directly told him they would not build a wall in these areas but they have made it clear 

that the areas don’t meet their standards to receive a wall for the Monroe By-pass 

project.   

 

Mayor Alvarez called for a vote and the motion submitted Councilman Daniels carried 

unanimously. 

 

14. DISCUSSION ITEMS:  none forthcoming. 

 

15.  UPDATES 

a) Manager’s Update:  Scott Kaufhold, Town Manager 

 Town Hall Update:  It has slowed down.  The steel work is going through 

refabrication based on changes.   There has been ground remediation going on at 

the site.  I read about a $400,000 fine somewhere but Mr. Kaufhold has not seen 

anything about it.  He noted that there has also been a rumor that the removal of 

the cupola cost $30,000 but the foreman said that it took three men and a crane 

one-hour and estimates the cost to be less than $1,000 for that work.   

 

b) Update on the Unsealing of the Closed Session Minutes -Town Clerk 

 

Ms. Southward:  She has reviewed the 9 sets of closed session minutes that were in 

the 2013 - Current closed session book and have prepared a spreadsheet pending Mr. 

Merritt’s review of the hard copies. 
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16. COUNCIL COMMENTS 

 

Councilman Savoie: Thanks to staff for all the hard work on presentations.  Have a good 

evening. 

 

Councilman Daniels:   I have a laundry list but it can wait until next time.  See you all in two 

weeks. 

 

Councilman Wireman:  Thanks for coming, good discussion, important items on the agenda.  

Look forward to next meeting. 

 

Councilwoman Stanton: I want to thank everyone for coming out, and the residents that 

shared their opinion. Thank you always to the Sheriff’s department. Town staff you are 

remarkable, I hear great things about you.  Mr. Kaufhold you do a great job and have a great 

staff that supports you.  Council, thank you, great evening.  We are going to get out by 11:30 

so we are going to skip Mr. Cohn tonight.   

 

Councilman Cohn: Thanks to everyone for coming out tonight.  Go Tarheels.   I love this 

town, happy we all got together tonight. 

 

Mayor Alvarez:  Thank you; was going to ask for a motion to adjourn but it looks as though 

Council has a Closed Session. 

 

17. CLOSED SESSION           

Councilman Wireman moved that Council enter Closed Session pursuant to N.C.G.S. 143-

318.11(a)(3) to consult with the Town Attorney to protect the attorney-client privilege; and 

N.C.G.S. 143-318.11(a)(6) to consider the qualifications, competence, performance, condition 

of appointment of a public officer or employee or prospective public officer or employee.  The 

motion carried by way of unanimous vote. 

 

Upon returning from Closed Session Councilman Cohn moved that Council enter Regular 

Session; motion carried unanimously. 

 

18. POSSIBLE ACTION FOLLOWING CLOSED SESSION: none necessary 

 

19. ADJOURN 

Councilman Daniels made the motion to adjourn.  Motion approved unanimously.   

 

 

(SEAL)      ________________________________ 

       Michael L. Alvarez, Mayor 

 

 

Attest: 

 

 

__________________________________ 

Kelley Southward, Town Clerk 
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MINUTES 

 

The following members of Town Council were present: 

Mayor Michael Alvarez    Council Member Gary Savoie 

Council Member Gordon Daniels   Council Member Mark Wireman 

Council Member Amy R. Stanton 

 

The following members of Town Council were absent:    

Mayor Pro Tem David Cohn 

 

The following members of staff were present: 

Town Manager Scott Kaufhold P.E., Town Attorney Keith Merritt, Town Clerk Kelley 

Southward, Director of Planning and Neighborhood Services Rox Burhans, Director Parks and 

Recreation Jason Tryon, Director of Finance Jim Wojtowicz, Director of Human Resources 

Tihisha Sharif, Contract Analyst/Executive Administrative Assistant Vicky Watts and Senior 

Planner Gretchen Coperine. 
 

1. CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE 

 

Mayor Alvarez called the meeting to order at 6:30 pm and led everyone in the Pledge of Allegiance. 

 

2. AGENDA ADDITIONS & DELETIONS 

 

Councilman Daniels asked to move new business item #10 to 4c; Approved unanimously. 

       

3. MOTION TO APPROVE AGENDA 

 

Councilman Wireman made a motion to approve the amended Agenda.  The motion was approved 

unanimously.       

 

4. PRESENTATIONS/INTRODUCTIONS 

a) National Police Week Proclamation 

    TOWN COUNCIL 
 

     Gordon B. Daniels 
 

       Gary M. Savoie 
 

       Amy R. Stanton 
 

     Mark A. Wireman 

MAYOR 
Michael L Alvarez 

 

MAYOR PRO TEM 

David L. Cohn 

 

TOWN MANAGER 

Scott J. Kaufhold, P.E. 

Indian Trail Town Council  

Regular Meeting  

Tuesday, May 10, 2016 
Civic Building—6:30 PM 
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Mayor Alvarez read the Proclamation.  The Proclamation calls for all citizens to observe May 15, 

2016 as “Peace Officers Observation Day” and the week of May 15
th
 through May 21

st
 as 

“National Police Week” in Indian Trail to commemorate all law enforcement officers who have 

rendered a dedicated service to their communities.  A signed/framed copy of the Proclamation 

was presented to Union County Deputies. 

 

b) Presentation by Mr. David Drehs regarding the proposed Miracle League Field 

 

Mr.Drehs, President of Miracle League of Indian Trail presenting:   

Miracle League is a field that is fully rubberized and completely flat.  There are 275 other Miracle 

Fields; the closest field to Indian Trail is in Charlotte’s university area YMCA.   

 

Miracle League was created in 1999 and is a 501(c)3. Our goal is to get a Miracle League Field as 

close to other fields as we could get so that the children would be included and around other 

children.  The one in Charlotte is only 100 feet, which is good for the little kids but a 200 foot 

field is the general size for adults. Also, the bathroom doors at this field, while meeting ADA 

accessibility guidelines (30”) they are not wide enough to accommodate the sports wheelchairs 

which need 32” in clearance.  The other closest field for adults is in Mauldin SC or Wilmington 

NC.      

 

The Miracle League has $350,000 pledged so far; we need $1 million.  We are gifting the Town 

with the field and the playground.  The town has committed to the bathroom facilities, adequate 

parking and 100 foot storage shed on the back of bathroom facility. 

 

Before we can do a Memorandum of Understanding with the Town, and begin approaching 

donors, the Miracle League field has to be on the Master Plan.  The donors worry that we would 

put a field there and end up without bathrooms and with a gravel parking lot. So this needs to be a 

joint coordinated effort between the Town of Indian Trail and the Miracle League. 

 

Video Presentation shown. Brochures and contact information made available to Council.  

 

Comments and Q & A 

Councilman Daniels:  Yankee stadium is 210 feet, I’d love to see them play and hit that ball 

over the fence. Good job on presentation. 

Q:  Is there any part of the plan that could be factored in another fiscal year’s budget?   

A:  (Mr. Drehs) We would not want to build a field without the bathroom facilities.  We could put 

in the playground later but that won’t help the Town budget.  

 

Councilman Savoie:  One of the tough jobs we have on Town Council is to separate emotion 

from public/private partnerships and fully consider the economic considerations.  Carolina Courts 

was one such partnership that has not been fully realized for the Town.  I would need to 

understand the true financial impact and would like to see you and Mr. Kaufhold work together 

on costs, and the possibility of tapping into a grant for building handicapped facilities in a public 

area.  Excellent presentation, Mr. Drehs. 

 

Mr. Drehs, have you talked with Mr. Kaufhold about costs or plans for the bathroom facilities, 

utilities, maintenance of field etc? Was there an existing resolution with prior Council?  

 

A:  (Mr. Drehs) Yes, there was a resolution that the Town would make the land available, and 

limited time for staff to work on it.  Facilities and the parking lot were not specifically mentioned 

at the time because those are “10 mile view” items, and they were still looking at it from 100 
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miles. Mr. Cohn is very supportive of this project.  Mr. Cohn mentioned discussing the 

Resolution at the next meeting.  

 

Do you have a specific plan that you prefer? 

A: Yes, we emailed the Town with our preference, we liked the one where there was another field 

next to us.  The reality is that the Town doesn’t have enough money for that plan.   The latest 

concept drawing from Woolpert would have the backstop about 25 feet from the walkway that 

goes around.  We want the kids to know the field was built for them. The outdoor gym is 200 feet 

from it and four of the apparatuses are wheelchair accessible.   

 

Mr. Kaufhold said he can provide some good numbers at the next meeting, not based on 

engineered plans, but they will be good estimates of the costs for the bathrooms, parking lot and 

storage. 

 

c.)   Council consideration of the Town funding $5,000 to the Council on Aging in Union County for 

the Fiscal Year 2016-17 budget.  This organization provides needed services for senior citizens in 

the Town of Indian Trail (Councilman Daniels) 

 

Presenter, Linda Smosky, Council on Aging in Union County 

Our mission at the Council on Aging is to help people in Indian Trail to stay in their own homes 

for as long as possible. We provide the following programs:  

 

 Information and options counseling program; sends volunteers to help seniors in their home. 

 

 Provide referrals to other agencies; (Seniors Health Insurance Program “SHIP”) to help people 

make good decisions about Medicare options.  In Medicare 2006 things have changed quite a bit 

with prescriptions and the doughnut holes etc.  During open enrollment last October 15 – Dec 7
th
, 

met individually with 539 individuals and saved them over $476,000.   

 

There is a newsletter that goes out by mail and email the “Senior Voice”, www.coaunion.org, 

received 2,200 visits/per month to our website.   

 

Senior Law, help with wills and power of attorney. Of the 9 counties in our region, Union County 

uses this program more than the other counties.  

 

 In Home Aid Services, 13 aids who go into the homes and help them do things they can no longer 

do, changing linens, cooking meals, shopping and errands for them.  Chores, personal care 

assistance and respite.  We will get groceries for them but will not drive them anywhere. 

 

 Senior Outreach program – we have many seniors who are isolated and cannot drive.  We take the   

services to them.   We offer classes and partner with the community like churches. 

 

Once a year we hold a senior wellness expo, just celebrated our 10
th
 anniversary.  Seniors can 

attend for free screenings and information.  We offer senior day trips to prevent isolation of 

seniors. 

 

 Family Caregiver Support Program.  You need a break when you are caring for someone 24/7.  

Respite care is available for caregivers. Also provide support for grandparents raising 

grandchildren. 

 

http://www.coaunion.org/
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Alzheimer’s disease is the most common form of dementia; it affects 1 in 7 North Carolinians. It is 

terminal illness and the fifth leading cause of death in NC.  Union County has the highest incidence in 

Alzheimers in the state of NC.  

 

By the year 2018, over 90 of the 100 counties in NC will have more people 60 and older than in the 

17 and younger age bracket.  412 residents of Indian Trail received assistance through the information 

and counseling resources last year.  In home services program has 14 in-home clients, 19 from Indian 

Trail on the waiting list.  Last year, the family caregiver support program served 28 residents in 

Indian Trail. 

 

Councilman Daniels:  SHIP program is tremendous and I am glad to see that Indian Trail residents are 

getting benefits from the Council on Aging. 

 

Councilman Wireman:  I would be supportive of a $3,000 donation; I think $5,000 would require 

changes to policy.   

Councilman Daniels asked if the donations policy could be relaxed to award the Council on aging 

$5,000; Councilman Daniels thought he recalled the Artist’s Guild getting $5,000 at a prior meeting.  

Mayor Alvarez reminded Councilman Daniels that the previous policy was a $2,000 donation and 

Council approved an amendment to the policy to increase the donation amount to $3,000; not $5,000. 

 

Councilman Daniels made a motion to award the Council on Aging of Union County a $3,000 

donation.  All in favor and it was unanimously approved. 

 

5. PUBLIC COMMENTS 

 Mr. Arthur Spurr, 4100 Wood Creek Court in Ashe Croft subdivision.  First, I highly support 

the Miracle League and The Council on Aging.   

 

In 2012, almost 99% of all the things they found in Indian Trail had to do with flooding.  Indian 

Trail wanted to administer a creek cleanout program, completed in 2005; thick coverage, 

completed in 2004; sediment and erosion control for the 25-year storm, completed in 2005; 

increase minimum lot size for development, lower density, completed in 2005.   All of it is 

talking about flooding.  All of it said that Indian Trail has done these things.  I highly recommend 

that Council take a look at this document that you have adopted.  Also on that same evening you 

adopted to be partners on the Union County emergency management plan. I have not seen 

anything happen. 

 

 Shirley Howe, 6205 Clearwater Drive, I would like to address some comments on the minutes 

for the Council meeting held on April 26
, 
2016.  For the record, Council and staff held two budget 

meetings, the first on March 5, which Councilman Daniels left early at noon and the second on 

April 16
th
, which was not attended by Councilman Daniels.  In the meeting two weeks ago, 

Councilman Daniels listed under new business reduction of taxes and the cupola on the new 

Town Hall.  The other Council Members reminded him that these items were discussions for the 

budget meetings.  After time Councilman Daniels took offense. Councilman Daniels missed the 

April budget meeting to attend the Union County Democratic national convention in Monroe as a 

guest speaker.  Statements were made by Councilman Daniels that were inappropriate to Mayor 

Alvarez.  I see these comments as threatening and grandstanding.  By not attending the budget 

meetings Councilman Daniels you are neglecting your responsibilities.  I remind you that yo ran 

for office and made commitments to the Town of Indian Trail.  Are your actions being used for a 

higher office?  You have been in office for 2 years and had the opportunity to suggest tax 

reductions especially being part of the Council majority.  In my opinion, you wanted to be 
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removed from the meeting to make the front page of the Charlotte Observer and free exposure at 

the expense of Indian Trail.  Thanks to Lt. Coble for diffusing the situation. 

 Mayor Taylor, Mayor of Matthews I am impressed with the Miracle League Field, if is not 

supported by your Town, we would be interested. 

I am here to ask Council to take a step backwards and evaluate some things regarding your 

participation in the Four Town Alliance, (Matthews, Mint Hill, Stallings and Indian Trail) the 

Quad.  The Quad goes back to 2011-12 when our Mayors and Boards got together to discuss 

working together.  The alliance was awarded a $25,000 Grant to help set up the foundation and 

none of our communities individually would have been eligible for this grant.  I ask that you hold 

off to end your participation in the Quad we have conversation; my concern is that as a collective 

board   do not have a full understanding. Indian Trail had been well represented in the alliance up 

until 2016.   Indian Trail had the 2
nd

 highest participation record up until 2016; in 2016, only one 

meeting was attended.  How can you make an informed decision without having the facts and 

being engaged?  If after the meeting, you still make the decision to leave the Quad, you will have 

at least made an informed decision. 

 Eugene Griggs, I received a notice from the engineering department about an approved drainage 

study for Cottage Creek Road. This study will look at the area between the sewage treatment 

plant and Cottage Creek Road. It has been five years now that I’ve asked for assistance and now 

it will take four months to do the study. I cannot tell you how disappointed I am. I was told 4-5 

years ago that no one should have to live like this.  Take a look at these pictures.  It does not take 

an engineering degree to fix this issue. It takes a backhoe and a concern for the citizens.  What 

does it take for a citizen to get help?  I know my neighborhood is not Bonterra but we care for our 

properties.  Would you be celebrating this as a problem solved?  I think not. 

 Michael Faulkenberry – 519 Pickett Circle  a written copy of his statements were supplied to 

the Clerk and are attached hereto and made a part of these official minutes.  Congratulations to 

Lt. Coble for being promoted to Captain.   

 Andrea Matysek 7411 Conifer Circle. Two years ago I discussed the Miracle League Field for 

kids with special needs.  I come to you tonight because the need is still there.  I teach at Sardis.  

Students throughout the entire county that do not get to play with their peers and enjoy the same 

sports that their peers do.  My son was one of them, being in a wheelchair or with a walker, he 

cannot participate in outdoor activities because there is not a field or a playground.  I don’t want 

to see other kids and adults go through this.  I highly urge you all to support the Miracle League.  

I know how expensive special needs equipment is, if I could find a way on a teacher’s salary, I 

know the Town can do it, if we dig deep enough, we can find the money.  It will be greatly 

appreciated for all children now and coming up through the ages. 

 David Drehs, And now you understand why I did what I did.  Thank you. 

 

6. PUBLIC COMMENTS FOR FY 2016/2017 BUDGET DEVELOPMENT 

 

Jerry Morris, 271 Unionville Indian Trail Road, resident 30 years.  I saw in the budget where we 

are considering giving away $15,000 to Porter Ridge Athletic Association and Indian Trail Athletic 

Association.  There are a lot of worthy causes in Indian Trail, but when you start arbitrarily deciding 

which athletic association or underprivileged persons can’t afford it, my heart breaks for that, but that 

is where charity steps in.  What do we do when the Boy/Girl Scouts start coming here looking for 

money to help their organizations ?  I’m fiscally conservative but I believe in helping people out.  Is 

the athletic association 501(c)?  I think that is one of the qualifiers that should be in place.  There is a 

vetting process that needs to happen. Are they a charity or for profit organization.  I encourage you 

not to do this going forward.  Thank you. 
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7. LAW ENFORCEMENT UPDATE 

 

Lt. Coble: 

 Handout to Council which shows a dashboard view of this year on the categories reported.  

Last month there were 105 motor vehicle collisions and 1,083 calls for service.  Calls for 

service are steadily tracking up. 

 

 On the 27
th
, 5006 Alexis Trail, we had a narcotics search warrant and resulted in arrest of  3 

people in the home, two with possession of drug paraphernalia, one with intent to sell 

marijuana,  possession of marijuana, and  possession of drug paraphernalia.   

 

 Training:  Going through firearms recertification and intox training.  All are preparing for 

active shooter/threat response and investigation training which comes up next month.   

 

 Dual sport utility, moved forward with doing a second unit since it was working so well.  

Justin Marchon, deputy, is going to school with CMPD on the next bike patrol. Getting some 

good public comment and response times.  Hopefully by summer we will have the training 

done. 

 

8. DEPARTMENT UPDATES: 

a) Department Head Update:  Jim Wojtowicz, Finance Director highlighting the Draft 

2016/2017 FY Budget. 

 

The 2016/2017 budget is out and posted on the Town website and a there are a few copies at 

the library. The tax rate will remain flat at 18.5 cents per $100 of assessed valuation with no 

reduction in services.  We look forward to working with you on it and Mr. Kaufhold and in 

and invite you to come in if you want to discuss. 

 

Highlights:   

 With Captain Coble’s cooperation we were able to stagger the police department, 

which softened the blow. There will be a new lieutenant starting in Q2 2016. 

o Captain Coble updated that the Grant Specialist will not be looking to 

approve the grant or many of the new ones that were submitte4d this year, 

but instead will  focus on investing in the grants that are already out there.  

Law enforcement will continue to search for avenues for funding to offset 

costs, Governor’s Highway Safety is still a good opportunity invested in our 

community through the current grant running through the Sherriff’s but are 

not investing in the new grant for a traffic position.  

 

 Debt service capital project fund.  Initiated in 2012, the transportation and park fund 

have been eliminated.  5 cents goes to the fund, projecting $1.8 million.  Debt service 

is $1.526 million, which leaves about $300,000 available for capital projects.   There 

is healthy fund balance since 2012.  

 

 We are looking forward to public hearing on May 24
th
.   

 

 2012 Street Bonds: The street and sidewalk bonds and parks streets and thoroughfare 

are being reviewed today, $600,000 available in 2012 bond, and $2,200,000 in 2013 

bond, plus $14 million that was authorized but not yet borrowed.  Will be looking at 

strategy on that $14 million. 
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 Monthly dashboard is posted to the website and will be posted every month.  

 

 Upcoming development that will generate additional tax revenues include:  Union 

Prep Academy, Zaxby’s Restaurant, Christian Brothers Auto, Caliber Collision and 

the Shoppes at Hanfield Village.   

 

 Moody’s:  Indian Trail is AA2, AA2 is second highest rating.   Mr. Kaufhold, Mr. 

Burhans and I will be meeting with Moody’s to share the Town’s development and 

future plans.  This rating plays a factor in getting the lowest interest rate possible 

when the Town seeks a loan; it is like a credit rating for local government entities. 

 

 Chart that shows budget to actual, by department.  Ensure that there are no surprises. 

 

 Revenues, one shortfall on utility sales tax.  One of the corporations was being taxed 

and shouldn’t have been.  This was corrected and budgeted accordingly in 2016/17. 

 

Councilman Daniels:  Asked Mr. Wojtowicz if he was the budget officer.  Per State Statute 

159-9 the county or the city manager is the budget officer.  Wanted to know who to address 

his questions to, generally it is the person who prepared the budget or the budget officer.  

Mayor Alvarez responded that Mr. Wojtowicz is presenting his department update.  Mr. 

Kaufhold will be covering the budget later in the agenda.   

 

Councilman Daniels asked if there was a contract services line item.  

Mayor Alvarez relayed that Mr. Kaufhold will cover this in his budget presentation. 

 

Councilwoman Stanton:  Thank you Mr. Wojtowicz, you have been amazing. Keep up the 

wonderful job. 

 

Councilman Wireman:  I’ve been attending Council meeting for a few years and it is great 

to see this amount of information being presented at this meeting that dives down into the 

actual numbers and shows the residents exactly what we are looking at from a financial 

perspective.  This is great, the monthly chart is great.  Thanks for your leadership. 

 

9. CONSENT AGENDA         

a) Approval Budget Amendments #555 - #556 

b) Approval of Month End Tax Report for April 2016 

c) Approval of refund in excess of $500   

d) Approval of  Draft Minutes April 26, 2016 Regular Town Council Meeting 

 

Councilman Daniels:  Would like to amend the minutes referenced in item d.  Ms. Southward:  Towards 

the end of the NCDOT presentation, when Mr. Cole/NCDOT was speaking, he made a closing remark to 

Council regarding the noise barrier wall.  I would like to capture those comments from Granicus and 

amend the minutes.     

 

Councilman Daniels has made the motion suspend the rules to remove item 9d and move it the next 

meeting. 

 

Councilman Wireman made a motion to approve the amended consent agenda.  All in favor, approved 

unanimously. 
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10. PUBLIC HEARINGS        Action 

                 – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 
 Designate a spokesperson for large groups 

 

a) ZT2016-002 and CPA2016-002: Light Industrial Uses in Village Center Overlays: 

Proposed amendment to Unified Development Ordinance Chapters 530 and 630 and 

Comprehensive Plan Amendment to Chapter 3, to permit light industrial uses within the 

Village Center Overlay districts. Applicant: Moser Group.  

 

Gretchen Coperine, Senior Planner: 

A text amendment is a request to change or add to the text of the UDO, it essentially sets the 

development standards.  It does not approve a site specific project.  It is researched by staff and 

put together by staff, Planning Board hears it and makes a recommendation to Council.   

 

This request was put forward by the Moser Group.  The intent is to develop a light industrial park 

at a future date. This item before you is only to approve the text amendment and not to approve a 

site specific development. 

 

Staff amended the original proposal and narrowed down the uses.  The original proposal was a 

broad proposal.  After Planning Board looked it at, this is a village specific amendment 

recommended by Planning Board.  It does not approve any specific project it only requests a Text 

Amendment.  

 

Staff level, are light industrial appropriate in village overlays.  Yes, some uses are.  The 

appropriate uses are those that less intense in nature and those that integrate within commercial 

and residential often found in the village center overlays.  Examples of appropriate uses: office 

and associated, manufacturing and production, warehousing and wholesale.  Examples of 

inappropriate uses:  vehicle storage and towing, RV and boat storage.   

 

Snapshot of uses and the process that would be allocated in order to allow: 

 By Right, light industrial zoning, your use is allowed, you do have to come to town 

council and planning board.  Manufacturing and limited industrial, office and machine 

repair.  Inclusive list is in the backup. 

 Special use permit, go through Board of adjustments.  Examples of uses are Construction, 

sales services, vehicle sales, and major utilities. 

 Any use that may need additional scrutiny, typically through conditional zoning.      

Additional landscaping and separation requirements for manufacturing and production 

uses. 

 

Any future project unless it is light industrial within Old Hickory or Old Monroe Village must go 

through re-zoning.   Any new light industrial zoning designation would have to come before 

planning board and town council in order to receive rezoning. 

 

Following two areas have current light industrial land:  Old Monroe Village Center or Old 

Hickory Village Center.    This Amendment creates an exemption where those uses are 

grandfathered in. 
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Any uses with manufacturing producti0o or wholesale:  Staff added language that there must be a 

minimum of 250 feet, can be lesser or greater depending on specific site and plans that come 

forth.  Town Council would make determination at that time. 

 

Outdoor storage:    Additional landscaping requirements, screening from right of way and any 

residential area.   

 

Radiator Specialty:  the intent of the applicant is to develop a light industrial in the area before 

Radiator Specialty. 

 

Sun Valley Village map shown where the subject area is located (map is attached hereto and 

made a part of these official minutes). 

 

When preparing language, the Staff looked at it from a view of what they did not want to happen.  

An example of that was shown where a Charlotte neighborhood with residential and light 

industrial with no buffer between them. The additional standards are intended to avoid this type 

of scenario. Old Hickory Business Park is an example of a preferred development 

 

CPA2016-002 Updates the comprehensive plan, the language states that areas that would be 

appropriate for light industrial would be determined at conditional zone stage. 

 

The Planning Board heard this item at the April 19
th
 meeting.  They had general concerns about 

limiting the light industrial uses permitted to specific villages (Sun Valley, Old Monroe Village, 

and Old Hickory Villages) and not town-wide. They had additional concerns about noise, and 

access from light industrial through the neighborhoods. Staff added language to address noise 

concerns (any mechanical equipment must be in an enclosed structure, noise dampening 

equipment) and street access, there will be no access from light industrial using a residential street 

or drive serving a residential community. 

 

Board voted unanimously to approve the Text Amendment with these modifications. 

 

The following consistency statements were found: 

 

1. The proposed UDO amendment is consistent with  the following goals of the Comprehensive 

Plan: 

 

 Land Use and Housing Goals #1, 4 and 5: The proposed amendment is consistent with 

the Comprehensive Plan because it will enable diverse uses, and avoid potential land use 

incompatibilities, promote sustainable development through the use of smart growth 

principles and encourage high quality design. 

 Economic Development Goals#1: The propose amendment creates the opportunity for a 

balanced tax base by allowing the development of industrial within the village enter 

overlay district and by supporting varied employment opportunities. 

 

2. This UDO ordinance amendment is in the best interest of the public because it seeks to 

concentrate more intense development within the village centers and protect the low density 

single-family areas as envisioned in the comprehensive plan. 

 

Town Council Action: Ask Council to receive information in the public comments, make a motion to 

adopt resolution approving amendment 2016-002, and make two motions with regards to Text 
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Amendment to approve required consistency findings and make a final decision to approve, approve 

as modified by Council or disapprove the amendment. 

 

Applicant is in audience to answer questions. 

 

Councilman Wireman: Asked to see Sun Valley Overlay again.  I attended the Planning board 

meeting and they did an excellent job.  In the Sun Valley area, it is highly residential. This is really 

the targeting the Radiator Specialty Drive?  What other areas would be impacted.  The mixed use by 

Sun Valley High School, would that be a target as well?  I’m just looking at the vacant property. 

Light industrial brings heavy traffic in a residential area.  Also concerned with the impact on property 

values perspective, what would be the impact?  I like doing something at Radiator Drive.  But there is 

lot of sensitivity around the Sun Valley area. 

 

Ms. Coperine:  There are not many in that area that are undeveloped so it would be limited.   

If the Text Amendment is approved, it would apply to any land in Sun Valley, Old Monroe and Old 

Hickory. From a size perspective, the land by Sun Valley High School would probably not be big 

enough for an industrial park and would not be an appropriate area. I would have to get back to you 

on land value.  Generally vacant land is less valuable than developed. 

 

Councilman Daniels:  I agree with Councilman Wireman.  I would like to see what land is available 

in Sun Valley area that might be impacted.  Sun Valley is residential and I am always concerned 

about land value.  

 

Councilwoman Stanton:  On the mixed use next to Sun Valley, isn’t that where the Publix is going 

to go?   Ms. Coperine identified the area on the presentation.   

Ms. Coperine: The land is not zoned light industrial on that location so it would have to come 

through Planning Board.  The applicant can discuss what the driver is but from an access point I don’t 

think that would be appropriate for light industrial. 

 

Councilman Savoie: Agree and concur with everyone, no one will build homes there and it would be 

the best use for Radiator Specialty is light industrial.  I have reservations about the mixed use. 

 

Councilman Wireman: Is it were possible to limit the scope to the  site specific Radiator Drive area, 

leave Old Hickory and Old Monroe as light industrial as recommended by Planning Board. There is 

concern with the Sun Valley area.  I heard Mr. Moser speak and I think the idea he had was a good 

one.    

A: Mr. Burhans:  Yes, we could come up with a narrow text amendment to alleviate concerns 

regarding Sun Valley Overlay. Please note that there are areas on that map that theoretically speaking 

are eligible for light industrial, but the benefit is there is nothing zoned light industrial in the Sun 

Valley area. From a planning perspective, there is no light industrial zoning within the Sun Valley 

that would at some point end up in front of Council.  So site specific questions would have to be 

answered to Council’s satisfaction before the zoning could be placed on that property and something 

could be built. 

 

PUBLIC COMMENTS: 

Jerry Morris, 271 Unionville Indian Trail Road.  Regarding change to UDO and comprehensive 

plan.  I would think that this is a good starting point for this discussion. Part of my concern is that 

right now it is restricted to 3 village centers.  We have some existing light industrial that isn’t being 

utilized so I don’t think there is a real need to rush into this. I think the residents need to have some 

input on the plans. I like some things I heard about limiting site specific ideas. That is reassuring and 

tells me that you want the input of residents and businesses. I’ve lived here a while and am aware of 
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Monroe Road’s light industrial eyesore.  What if someone goes in and wants to purchase, do they 

need to update it to new UDO plan?  I believe the end goal is mixed use.  From my understanding of 

mixed use you can have 3-story buildings, one floor commercial, two floors for residential.  Still 

creates traffic concerns.  Last comment is that we have Two Council Members that were financially 

backed by employees of the Moser Group and they should recuse themselves from the vote because 

of a conflict of interest. 

 

John Ross, Eagle Engineering, Indian Trail 

Speaking on behalf of the petitioner; the petitioner is also in attendance. The request before council is 

for an amendment through which a project may be proposed, like Radiator Road.  Any proposed 

development would still be subject to zoning process.  The petitioner is in agreement with the 

changes.   Mr. Chris Plate noticed several instances where startup business had no place to go, not 

enough light industrial in the area.  The Text Amendment will allow town to receive for the areas. 

 

Address a few questions that have come up.  The specific site that the petitioner has in mind was 

identified. Grateful for Ms. Coperine’s work and that the Planning Board supported. 

 

Dennis Moser, The Moser Group, 231 Post Office Drive, Indian Trail.   

I have the same questions as Council as to why we have to go through this text amendment process, 

no one else wants to put light industrial in Sun Valley corridor.  The only place it is appropriate is the 

47 acre site on Radiator Drive is all that was asked for, with the specific tax ID#.  We have a potential 

client in Indian Trail that is in 3 buildings, they are looking at a portion of this site but are also 

looking at Monroe and Fort Mill.  We have spent 120-180 days to get a text amendment and next step 

will be to come back before Council for the rezoning.  I have already asked for an extension from the 

client; I’m not sure the client will approve the extension so this may have all been a waste.   I’m on 

the front line, there is a huge deficiency and lack of sites to put these light industrial facilities.  I’m 

asking that tonight, Council please move forward and recommend the text amendment specifying the 

47 acres I asked for so that I can come back immediately on the rezoning issue.  It is going to be a 

high quality industrial park and will keep the jobs here.  

 

Councilman Wireman:  Mr. Burhans can we make a motion to approve with just the Tax ID for the 

specific lot?   Mr. Moser, I appreciate that you said you are just looking for 47 acres.   Mr. Merritt 

opined can you limit it to the Radiator area can update it but a Text amendment for a specific parcel.    

Ms. Coperine suggested limiting acreage size.   

 

Councilman Daniels:  Mr. Moser if we went ahead and did an umbrella approval, if the perception 

gets out that Sun Valley is zoned light industrial that alone could hurt property values.  That is what 

we are trying to avoid.  

 

Mr. Moser said that creating jobs in the Sun Valley neighborhood, limits traffic. 

 

Mr. Merritt relayed that he and Mr. Burhans discussed it and it would be a simple change to amend 

the suggested ordinance to added “secondary overlay” in front of Sun Valley, limits it to the smaller 

circle and eliminates the larger overlay circle.  

 

 

Councilman Wireman made the motion to adopt the resolution approving amendment 2016-002.  The 

motion passed unanimously. 

 

Councilman Daniels made the motion to approve the required consistency findings as read into the 

record by Staff.  Motion approved unanimously. 
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Councilman Wireman made the motion to recommend approval of ZT2016-002 with the modification 

to Section 630.050B to include the word ‘secondary overlay’ prior to Sun Valley Village Center.  

Motion approved unanimously. 

 

Mr. Burhans wanted to clarify regarding some comments made about process.  The amendment was a 

town-wide amendment and the planning board refined the proposed amendment submitted by the 

applicant.  The application was submitted February 22, it hasn’t taken 180 days.  A text amendment 

to the UDO has the same process for every proposed amendment; even if the Town is the applicant. 

 

11.  OLD BUSINESS ITEMS         
 

a) Schedule a Special Town Council Meeting for Monday, May 23, 2016 6:30 PM to 8:30 

PM at South Piedmont Community College (SPCC)—Salon B located at 4209 Old 

Charlotte Highway, Monroe, NC 28110.  The purpose for the Special Meeting is to hold 

a community meeting to receive input from residents and members of the business 

community regarding a proposed Unified Development Ordinance text Amendment to 

permit hotel/motel uses in the Sun Valley area. 

 

 

Mr. Burhans: 

During the April 12 2016 Public Hearing for the UDO text amendment regarding 

hotels/motels as a permitted use in the General Business District/Village Overlay, Council 

directed staff to schedule a community meeting to provide additional information to and 

receive input from residents and the business community.  Staff has sent a map out with 

boundaries; 2,377 notices will be mailed out.  Due to the potential size of attendance, there 

were no available locations in which to hold the meeting in Indian Trail, the High School 

auditorium was booked.  The above location was chosen in Monroe. 

 

Ms. Southward’s desire was to have this item added to the agenda in order to address 

Council’s attendance at the meeting.   

 

Councilman Wireman – Mr. Burhans, I appreciate you working diligently to get this meeting 

scheduled earlier than the June 1
st
 date and to move up the time line.   

 

Mayor Alvarez – Is this a Special Meeting? 

 

Mr. Merritt – If you don’t have a quorum of the council show up and it is a Special Meeting, 

it would have to be cancelled.  So 3 of you would have to commit to being at the meeting.  

You could also do it as a meeting, but not be involved in the discussion.  There are no formal 

minutes required for the meeting.   

 

Councilman Wireman commented that the questions and comments should be captured, but 

Council is not planning to engage in any conversation or make a decision.  

    

Mr. Burhans: Staff’s understanding is that this is a community meeting which is facilitated by 

the applicant.  The burden is on the applicant.  Staff is there to answer process and UDO 

technical questions, but it is the applicant’s meeting to share information.  Council agreed 

with Mr. Burhans understanding. 
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Per Mayor Alvarez, it will be a community meeting but there is a possibility of a Council 

quorum in attendance.  No action necessary; the Clerk will send out notice that a quorum of 

Council may attend the community meeting. 

     

        

12. NEW BUSINESS ITEMS         

 

a) Council consideration of awarding a contract for annual auditing services. 

 

Jim Wojtowicz:  We sent an RFP for annual auditing services and had six respondents, from 

which we narrowed it down to three.  Staff interviewed three of those companies and was 

impressed with all three bidding companies.  Potter and Company is being recommended 

based on their location and experience with municipalities.  Mr. Kaufhold reviewed and 

agrees with the recommendation. 

 

Councilwoman Stanton relayed that she thought the Town had used Potter and Company in 

the past.  Council called up former Mayor Pro Tem Shirley Howe to get relevant information. 

Mrs. Howe said that the Town used Potter & Co and when they had a problem with the 

“Munn situation “Potter’s response was that they did a light evaluation during the audit and 

they took no responsibility.  Council can check the records in 2004-2005 for more 

information.  

 

Councilman Daniels asked if the bidding companies were coming to Council.  Mr. Kaufhold 

told Council that all bids are included in Council’s packet for review. 

 

Mr. Kaufhold told Council that all six bids are included in Council’s packet for review.  

Councilman Savoie asked for a scorecard.  Mr. Wojtowicz said he could prepare it and would 

look into the history also.  Councilman Daniels asked for references, Mr. Wojtowicz said they 

have already done reference checks and he would add it to the scorecard. 

 

Councilman Wireman asked if there were time constraints.  Mr. Wojtowicz said there was 

time to consider the bids again. 

 

Councilman Savoie says that staff should also be considered since it may have changed since 

2004-2005. 

 

Councilman Wireman made a motion to table this matter to request more information about 

all three companies that submitted information. Motion was approved unanimously.  Mr. 

Wojtowicz said he and his staff would prepare a rating card for the three top companies. 

 

b) Council consideration to exit from the Quad Alliance (Councilman Wireman) 

 

There were some comments made and comments in different forms of media that may or may 

not be entirely accurate, and it is unfortunate we continue to have to deal with that.   During 

the last budget workshop, it was decided that the Town was going to move in a different 

direction in regards to economic development.  Chris Plate with Union County Monroe 

Economic Development came in and gave an excellent presentation. Indian Trail has been 

focused on community development, dropped 2% in business class and increased 2% in 

residential resulting in a net net loss of 4% in the business sector. 
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I remember when the Quad Alliance was originally and heavily discussed.  I appreciate 

Mayor Taylor coming over and giving a presentation, but it’s the first time we’ve seen 

someone from the Quad Alliance other than the representatives that come to Council to talk 

about the Quad Alliance.  The Quad Alliance has not identified its own purpose.  Indian Trail 

knows that we want to focus on economic development.  Tonight was a perfect example, we 

need light industrial in this Town, let’s work with the applicant to do it. There has been no 

benefit to Indian Trail being in the Quad Alliance. Mr. Kaufhold has done a wonderful job of 

building the relationships, opened a tremendous number of doors since December 8
th
, from 

County to State.  It speaks to what the Council is doing.    I spoke with Mr. Kaufhold and he 

had some concerns with the staff’s time spent contributing to Quad Allowance, four staff 

members are assigned to positions on Quad Alliance.  Even if they spent 1-2 hours a week, 

their workweek just went down to 32 hours.   That reduces the time they can commit to 

Indian Trail.   

  

Councilman Daniels:  Asked Council to reconsider and meet with the Mayor of Matthews 

and at least find out what the Quad can offer to Indian Trail.  The organization has only been 

in existence for a year, they are growing.  

 

With the Monroe Union the only person that can terminate Mr. Plate’ is the Monroe City 

Manager so we lose control.  The Monroe Union was funded by the County with $400,000.  

Indian Trail has to give them $275,000?  With the Quad, everything is equal.  The personnel 

portion of the Quad is all volunteer; so a lot of people come on their lunch hour so it is not 

work time.  Councilman Daniels asked that Council give the Quad a chance, and to consider 

having Indian Trail be active in both the Quad and Union.  And if you are going with Monroe 

Union what are we really getting?   Councilman Daniels said the tax base has been broken 

apart, they used to lump commercial, residential and commercial with utilities so it is not a 

fair comparison.  Think of what is best for Indian Trail.   

 

Councilman Daniels repeated his question about the $275,000 and Councilman Wireman 

respectfully called point of order.  The $275,000 was discussed during the budget meeting, 

the topic is the Quad Alliance and that is outside the topic.  Mayor Alvarez added that 

anything outside considering exiting the Quad is inappropriate. 

 

Councilman Savoie:  Mr. Plate’ made a recommendation and we should invite the Quad 

over here and listen to their presentation so it can go on record and the Public can hear it. 

 

Councilwoman Stanton:  I believe the Quad has been asked to make a presentation in the 

past (Councilman Wireman agreed). My concern is for our employees, they should be here 

worried about their own work and not being pushed somewhere else.  There are smiles on 

their faces and I want to keep that for them.  Councilman Wireman and Mr. Kaufhold have 

both been to meetings and said that it is not what Indian Trail needs. Council puts Indian 

Trail first, the residents of Indian Trail and the Town employees; that is why this topic is on 

the agenda. 

 

Councilman Wireman:  The Quad Alliance was formed in 2011-2012, they became active 

in 2013.  I reviewed their meeting minutes, there were no presentation by the Quad.  To ask 

the Town to wait another year, we’ve already waited 3 years. There are cross-county  

planning and zoning requirements, different tax bases and perspectives.  At end of the day, 

Indian Trail is moving in a different direction.  I think it is a distraction to Staff and it does 

not benefit Indian Trail or its residents.  Indian Trail is focusing on economic development. 
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Councilman Wireman made the motion for Council to exit the Quad Alliance. 

 

Mayor Taylor of Matthews asked to address Council.  Mayor Alvarez denied request due to 

motion already on the table and called a point of order as Mayor Taylor was attempting to 

convey his position.   

 

Council Members Wireman and Stanton voted to exit the Quad; Council Members Savoie and 

Daniels voted not to exit the Quad.  The vote resulted in a tie. Mayor Alvarez broke the tie by 

voting in favor of exiting the Quad.  Councilman Wireman’s motion passed by a vote of three 

(3) to two (2). 

 

c) Council consideration of the Town funding $5,000 to the Council on Aging in Union 

County for the Fiscal Year 2016-17 budget.  This organization provides needed services 

for senior citizens in the Town of Indian Trail (Councilman Daniels) 

 

The item was moved to Presentations item c during Agenda Additions and Deletions. 

 

d) Council consideration of the Town budgeting $15,000 in Fiscal Year 2016-17 budget for 

each of the Indian Trail Athletic Association and the Porter Ridge Athletic Association 

for a total of $30,000.  These funds shall be used for only Indian Trail residents who 

have financial need, determined by associations, for membership fees and athletic 

equipment for those in need (Councilman Daniels) 

 

Councilman Daniels – The Indian Trail Athletic Association and the Porter Ridge Athletic 

Association both provide critical help for the children of Indian Trail. I believe these funds 

should assist families who have difficulty paying the cost for membership into these 

organizations and for these associations to purchase athletic equipment for residents with 

financial need. 

 

Mayor Alvarez asked Councilman Daniels if he had spoken with the two Associations? 

Councilman Daniels said he spoke to Marcus Mcintyre, Executive Director.   Mayor Alvarez 

said he was not aware of the association ever turning away a child in financial need, they 

have money available for this particular item.  You might want to turn it back to the 

associations to see what they need.  Councilman Daniels did not indicate there was enough 

money; he was not able to talk with ITAA.  Mayor Alvarez asked first, is this a non-profit?  

The request should be made by the organization themselves.  Mayor Alvarez feels that this 

put them in the middle of a political mix since neither had asked for the money.  I would 

make a suggestion to Council to table this and  to let ITAA and Porter Ridge come to the 

Council if they see fit. 

 

Councilman Wireman, spoke with Marcus and Joe (Presidents of Porter Ridge and ITAA).  

Councilman Wireman said they were both surprised by the agenda item. While they both said 

that they appreciated the attention, they worry since they are nonprofit organizations that it 

could be construed as being politically influenced and could have potential ramifications 

because they did not come to Council and ask for it.   I asked them what their concerns were 

at this time:  Porter Ridge is concerned with having fields for use, they were promised use 

and it was put aside.  ITAA’s biggest needs are the lighting situation and paving of the 

parking lot.  I agree we need to table this and ask the particular organizations if they want to 

come in to Council and we could appropriately look at the situation.  I understand the heart 

behind it.     
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Councilman Daniels made a motion to table the topic to the first meeting in June pending the 

organizations schedules.  Motion was approved unanimously.  Councilman Daniels said that 

he would reach out to the organizations.  

 

e) Council consideration of the Town funding in the Fiscal Year 2016-17 budget the 

installation of stoplights at the intersections of Wesley Chapel-Stouts and Taylor Glen’s 

neighborhood entrance and on Poplin Road at the Bonterra neighborhood entrance.  

These are historically dangerous intersections and the Council should be proactive in 

addressing these issues.  I have heard a number of complaints about these intersections. 

(Councilman Daniels) 

 

Councilman Daniels proposed that the Town fund the installation of stoplights at above 

intersections due to resident concerns with safety.  Having a stoplight will save lives.  You 

cannot see traffic from the left or right due to hill and curve. 

 

Councilman Savoie -  I would need more information.  I think NCDOT studied the areas; 

Mr. Kaufhold confirmed that the NCDOT had done studies on both locations. He also relayed 

that Taylor Glen’s HOA is working to fix entrance issues and there are lighting 

improvements planned.  Councilman Savoie asked for more information on stoplights and 

costs and NCDOT study.  I would like to see more due diligence done. 

 

Councilwoman Stanton -  Spoke with NCDOT and got a copy of the studies for both 

locations.  In January we spoke when  Taylor Glen’s HOA came in to speak with Council and 

we discussed them moving the fence back and removing trees. They were planning to move 

on those items.  Once that is done, the lighting is going in now, once Taylor Glen’s HOA 

moves, it will be a whole new area.  Also spoke with Taylor Glen’s homeowners and they 

think a traffic light would give a false sense of security to young drivers.   

 

On Poplin, most congestion is during school hours.  The DOT has changed the right of way 

so during school hours, they can only turn right.  Traffic will go to roundabout to return, the 

DOT believes that will take care of traffic calming.   

 

Councilman Wireman – Captain Coble, we went to a heated meeting at Bonterra on this 

topic and NCDOT reps were there.  There have been traffic improvements made.   

 

Captain Coble added  that the roundabout is a little down the road, and it was the fix that the 

group came up with.  Peak time it was a problem, rest of the  day it was not.  DOT was not 

willing to move on that.  In his opinon he has concerns that traffic will not use it and 

turnaround in the neighborhoods.  Coble is more concerned with roundabout, the congestion 

at Poplin was more a nuisance, than a high crash area. Sometimes the crash data doesn’t 

support the request for traffic light.   

 

Captain Coble:  There is a process and goal in place for these neighborhoods, as far as the 

next step.  

 

Mr. Kaufhold: Cost estimates would be $150,000 for two traffic signals.  They are state 

maintained roads and it would still require State’s approval regardless of who pays and 

NCDOT says neither intersection meets a warrant for a traffic signal. From the information 

we have received it doesn’t appear the DOT would do it until it meets the warrant.  
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Mayor Alvarez:  He had requested that of Raleigh in regards to Poplin and NCDOT said that 

even if the Town would pay the answer would be no. 

 

No action on this agenda item. 

  

13. DISCUSSION ITEMS:  none 

 

14.  UPDATES 

a) Manager’s Update:  Scott Kaufhold, Town Manager 

 Roger’s Road project is underway, put down 300’ of sidewalk today. 

 Taylor Glen traffic calming has begun -- 13 speed tables to be installed.  Once it is 

completed, data will be measured, they will measure the data in six months.   Re-

surfacing project will begin shortly.  Councilwoman Stanton said the residents are 

ecstatic.  They have been waiting years for it.   

 Engineering and Public Works - advertising and interviewing for the position. 

 

15. COUNCIL COMMENTS 

 

Councilman Daniels – comments made by a resident that said two of the council members had received 

money from the developers. It’s a shame when rumors that get out there are are untrue.  Go to my 

financial statements and see it is not true.  The second resident said I was grandstanding; I have been the 

only Councilmember that has been threatened to be thrown out of a meeting.   Before I decided to further 

my political expectations.  Grandstanding is not in my nature. I care about people and Indian Trail, not 

personal.  I live here also.  Thanks for coming and get home safely. 

 

Councilman Wireman – I want to thank Council. The meeting tonight exemplifies what we are trying to 

do, good points and counterpoints.  Staff and Mr. Burhans and Ms. Coperine, thank you.  Residents 

thanks for the support and for asking for clarification on information they may see on social media.  Amy 

thanks for the traffic study and information.  Thanks to the law enforcement folks. 

 

Mayor Alvarez, I appreciate your heart.  Mr. Kaufhold, is it possible to clarify for Mr. Griggs to see if 

there is anything we can do to expedite.  Whatever the process is we need to clarify it.    

Mr. Kaufhold responded that the key point is there is a physical survey, and it does take an engineering 

degree to get options.  Thank you for town staff to making the park available on the national day of prayer 

on May 5
th
.  It was overwhelming and humbling.  Tomorrow is graduation day for SPCC.  The Artists 

Music Guild held its first Carolina Voice competition.  Mayor Kigore and I were humbled to be judges. 

Sam Cox with Indian Trail won the scholarship.  He had a lot of talent. Thank you to Council for 

promoting arts in the schools.  Reminder to everyone about Peace Officers Memorial Day and National 

Police Appreciation Week, if you see a law enforcement person, and if you have the funds available, offer 

to buy them lunch, coffee and show them the appreciation they deserve.   

 

Councilwoman Stanton – It is an honor sitting up here with Council and getting things done for the 

residents.  Like Councilman Wireman said, if you have questions about what you see in the media, let us 

know.  We are here for you guys, we are human, and we’re trying to do our best.  Everyone is available to 

answer questions, call email, we’re here for you. Staff, thanks I truly believe we have the best staff ever.  

Ms. Coperine I know we ask a lot of questions, I’m learning, so that’s the reason I’m asking. Ms. 

Southward, good to see a big smile on your face again.  Mr. Kaufhold, thank you for everything.  Hope all 

mothers had a wonderful mother’s day.  Thanks Captain Coble, Council, residents and staff. 

 

Councilman Savoie – Thanks for all residents for coming out tonight. Ms. Coperine and Mr. Wojtowicz, 

great presentations.  Thank you to staff. Thanks to Captain Coble.  Have a good evening. 
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16. CLOSED SESSION  

Councilman Wireman moved that Council enter Closed Session at this time pursuant to N.C.G.S. 

143-318.11(a)(3) to consult with the Town Attorney to protect the attorney-client privilege; and 

pursuant to N.C.G.S. 143-318.11(a)(6) to consider the qualifications, competence, performance, 

condition of appointment of a public officer or employee or prospective public officer or 

employee;  
 

Upon returning from Closed Session, Councilman Wireman moved that Council enter Regular Session 

and the motion carried unanimously. 

        

17. POSSIBLE ACTION FOLLOWING CLOSED SESSION 

 

Councilman Daniels made a motion to suspend the rules to add approval of Town Manager Contract. 

 

Councilman Daniels made the motion to approve the Town Manager’s Contract with Mr. Kaufhold, as 

reviewed in Closed Session.  Motion approved unanimously. 

 

18. ADJOURN  

 

Councilman Savoie made the motion to adjourn.  Motion approved unanimously.    

 

 

 

(SEAL)        ______________________________ 

        Michael L. Alvarez, Mayor 

 

 

Attest: 

 

 

____________________________________ 

Kelley Southward, Town Clerk 
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MINUTES 

 

The following members of Town Council were present: 

Mayor Michael Alvarez    Council Member Gary Savoie 

Mayor Pro Tempore David Cohn   Council Member Gordon Daniels 

Council Member Amy R. Stanton   Council Member Mark Wireman 

 

The following members of staff were present: 

Town Manager Scott Kaufhold, Town Attorney Keith Merritt, Town Clerk Kelley Southward, 

Director of Planning and Neighborhood Services Rox Burhans, Director Parks and Recreation 

Jason Tryon, Director of Finance Jim Wojtowicz, Director of Human Resources Tihisha Sharif, 

Revenue/Tax Collector Alicia Massey, Contract Analyst/Executive Administrative Assistant 

Vicky Watts and Engineering Project Manager Adam McLamb.  
 

1. CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE 

 

Mayor Alvarez called the meeting to order and led in the Pledge of Allegiance. 

 

Everyone was asked to remain standing to honor with a moment of silence for in honor of former 

Town employees who recently passed away:  Kimberly Farris and Bill Bost; Mr. Bost was also a 

former Union County Sheriff’s Deputy.  Our condolences go out to their families and loved ones. 

 

2. AGENDA ADDITIONS & DELETIONS  

 

 Councilwoman Stanton, add to item 4b Presentations, Hemby Bridge Fire Chief Johnny Blythe. 

 

 Councilman Cohn requested that the June 14
th
 meeting be rescheduled to June 13

th
 since both he 

and Councilman Wireman will not be available to attend.  

 

Councilman Daniels made a motion to suspend the rules and take a vote on changing the regularly 

scheduled meeting from June 14
th
 to June 13

th
.  Motion is approved unanimously. 

 

    TOWN COUNCIL 
 

     Gordon B. Daniels 
 

       Gary M. Savoie 
 

       Amy R. Stanton 
 

     Mark A. Wireman 

MAYOR 
Michael L Alvarez 

 

MAYOR PRO TEM 

David L. Cohn 

 

TOWN MANAGER 

Scott J. Kaufhold, P.E. 
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Regular Meeting  
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Civic Building—6:30 PM 
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Councilman Cohn made motion to change the regularly scheduled Town Council meeting date from 

June 14th to June 13,
, 
2016.  Motion was approved unanimously.     

 

3. MOTION TO APPROVE AGENDA 

 

Councilman Savoie made a motion to approve the amended agenda.  Motion was approved 

unanimously.       

 

4. PRESENTATIONS/INTRODUCTIONS 

a) Union County Sheriff’s Office Service Award  

 

Presenter:  Tony Underwood with Union County Sheriff’s Office, on behalf of Sheriff Cathey   

Earlier this year we started focusing attention on heroin and opioid substance abuse epidemic.  

One of the things that Union County Sheriff’s Office has done is to train deputies in use of 

Narcan which is used to reverse the effects of opioids.  In March most Sheriff’s deputies were 

issued this equipment after being trained in February.   

 

On April 21
, 
2016, Deputy Mike Kenary, Deputy Elizabeth Ball and Sergeant Dan Rogers 

responded to a call for a missing 14 year old juvenile.  When he arrived, there was information 

gathered that the child might be in a wooded area, Deputy Kenary responded to the information 

and located the child unresponsive.  The child showed signs of opioid usage, and he alone carried 

the child out of the woods, made the decision it was life or death, and successfully administered 

Narcan.  The deputies successfully administered Narcan and the child began to show signs of life 

after the Narcan was administered.  The child was transported to the hospital and is expected to 

make a full recovery. 

 

Deputy Kenary came to Union county police department from the NYPD, he retired as a 

detective. After 9/11 he was assigned a counterterrorism unit.  His current assignment is serving 

the citizens of Indian Trail; he responds to disputes, larcenies, vandalisms and missing persons 

cases.  Mike is on the Wesley Chapel Planning Board and is very active in the scouting program.  

His wife Janine serves on Planning Board at Wesley Chapel. 

 

On behalf of Sheriff Cathey, I would like to present Mr. Kanery with this life saving award pin 

and read the service commendation. 

 

Councilman Cohn said it was the second time he heard this story and both times it brought a tear 

to his eye.  All of Council expressed their honor and deep appreciation to Deputy Kenary and all 

the Indian Trail law enforcement officers. 

 

b) Hemby Bridge Fire Chief Johnny Blythe  
Chief Blythe reported that Union County has again this year, as they did last year, put the 

decision to change the funding model for all the Fire Departments in Union County on hold.  

However, they were considering the same thing that they had discussed a year ago and changing 

the fire funding to a tax that would go into the County’s General Fund.  This scenario is 

especially concerning to Town’s that have municipal fire departments because their property 

owners would essentially be double taxed for fire service.  It is also concerning because as the 

funding is sourced now, by fire districts, fire fees received for a district can only be spent in that 

district.  If a fire tax is imposed and funds go to the County’s General Fund then moneys can be 

distributed anywhere that the County so chooses.  Further, the County wants to absorb the 

assessts of the private departments such as Hemby Bridge but doesn’t want to assume the 

liabilities.  For instance, the County wants the private departments to hand over their fire engines 
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but leave the debt owed with the fire department.  The County didn’t help buy any equipment for 

these departments so why should the departments just hand them over? 

 

Chief Blythe urged Indian Trail to contact the County Manager and request representation on any 

special committee that the County may form again this year to further research the funding 

models.  Additionally, Chief Blythe relayed that he met with Stallings Public Safety Committee 

last night and they made a recommendation to their Council to contract for an independent study 

to examine what funding model would best serve this end of Union County so that when the 

matter goes back before the County Commissioners we will be prepared.  Chief Blythe asked that 

Indian Trail consider partnering with Stallings (and perhaps other municipalities on this end of 

the County like Lake Park and Hemby Bridge) to have this study done.  He said that the cost to 

Indian Trail for the study would be $5,000 and Indian Trail would have representation on an ad-

hoc committee that would set the scope of work for the study.   Chief Blythe estimated 

deliverables from the study would be returned in about 3 months after a consultant was selected. 

 

Council agreed to include consideration of the request to contribute $5,000 to the study on their 

June 13, 2016 agenda. 

  

5. PUBLIC COMMENTS 

 Amanda Faulkenberry, 519 Picketts Circle.  First, I’d like to say thank you to Captain Coble and to 

all the deputies that serve our town.  Second, since traffic and roads were such a big issue in last 

night’s meeting, I went to the CRTPO website.  We have no representation in these meetings.  

Councilwoman Stanton is supposed to be our representative and Mayor Alvarez is the alternate.  

However the CRTPO meeting minutes do not show they attended.  February, March, April, May, four 

consecutive meeting that the Town had no representation.  Why has the Councilwoman not attended 

these meetings?  Especially since when campaigning she wrote, “why hasn’t the Council assigned as 

high a priority to Indian Trail’s infrastructure to improve traffic congestion…”.  Councilwoman, you 

have left the Town with no voice in these very important meetings.  I am asking Council to remove 

you as CRTPO representative; assign Council representative who will attend the meetings and give 

the Town as voice, such as Councilman Savoie who had perfect attendance.  Since Council moved the 

June meeting from the 14
th
 to the 13

th
, you need to make sure the public knows you shifted the 

meeting date; 200 people at the meeting last night heard the wrong date.  You need to make the sure 

the people know the date changed, it’s important. 

 Juanita Woods, 5103 Darby Drive.  I am a resident of Sandalwood development in Sun Valley area 

next to Shiloh Elementary.  We are the only group over there that doesn’t have an HOA.  My concern 

is with collection carts that are left by the residents outside of their homes, on the front of their 

homes, very unsightly.  I am trying to organize a neighborhood watch.  As far as the Town is 

concerned, what can be done, can the Town notify them that these carts need to be out of sight?  

There is no need for it, they can be behind fences.  I called and was told I needed to come to Town 

Council meeting.  Mayor Alvarez asked that someone on staff contact Ms. Woods to assist her with 

this issue.  Ms. Woods said her email address is on the sign in sheet. 

 Mike Head, 2105 Bonterra Blvd.  After October I met with several of the candidates and voted on 

the customer centric candidates.   My candidates won, and thank you, you have given more 

transparency and been more customer-centric.  Two weeks ago during the hotel conversation thanks 

to the Council we had the meeting last night. After hearing some things about taxes and revenues, I 

walked into the meeting totally objective.  I don’t live in Sun Valley neighborhood but I use Sun 

Valley quite a bit, I travel a lot and frequent a lot of hotels. The majority of the people said there is a 

need for the hotel, location TBD. Based on my experience, any place other than Sun Valley, we are 

looking at 5 years before a hotel would be attracted since there are no amenities along 74 to attract a 

hotel.  I understand traffic, but you have to have amenities.  I am in support of the hotel, but I will 

support the Council on whatever is decided. 
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 Jerry Morse, 271 Unionville Indian Trail Road.  Traffic:  Two things going on with traffic, we are 

either stopped or someone is going somewhere in a hurry.  I live 4 houses up from Kate’s Skating, 35 

mph speed limit and traffic going 65-70 MPH going down the hill.   I am fearful for my wife even 

leaving my driveway, there have been cars going airborne flip, take out our mailbox etc.   Not sure of 

the name but maybe “the sticks in the road” might help.  I am happy to see a Council have an open 

and honest dialogue, and I appreciate the openness and honesty and think you are doing a good job. 

 Michael Faulkenbery 519 Picketts Circle.  Facebook page comments are seen not only in your 

community but by surrounding communities by news media, public officials.  Public officials using 

Facebook page, the comments should always be truthful.  Comments could damage the image of the 

Town. The same applies to public officials who post Podcasts on their Facebook page. For example, 

if you are wearing a UNC Tarheel shirt, don’t talk bad about Duke, it’s not wise. 

 

6. LAW ENFORCEMENT UPDATE 

 

Captain Coble:   

Dedication comes to mind when you bring up Bill Bost.  Some of you were not around when Mr. 

Bost worked here. He was married for 60 years, a sworn law enforcement officer in NC for 50 years. 

He began his career in Rowan County and stayed as an active reserve deputy even after he left law 

enforcement and went into private sector. He came over as code enforcement officer with Union 

County Public works and then came to work with Indian Trail as code enforcement working with 

junked and abandoned vehicles, part-time.  He spent 50 years as an active member of his church.  The 

man was dedicated to the residents in this Town and we will all miss him. 

 

 

7. DEPARTMENT UPDATES: 

1.) Department Head Update:  Planning & Neighborhood Services—Rox Burhans 

 Summary of May 19
th
 Planning Board meeting:    

1) Crooked Creek exemption – Zoning Text Amendment.  Union County Public Works 

staff provided Planning Board with ideas.  Result was that Planning Board 

unanimously approved the request. 

2.)   Dumpster Enclosures.  This topic came out of a Council meeting discussion.  We 

shared some examples of thoughts that we had, Planning Board considered some others 

too and developed a recommendation that we will bring to Council.  

 3.)  Church of the Redeemer:   Off Wesley Chapel Road.  Needed zoning change, shared 

plans and the building and Planning Board issued unanimous recommendation to 

approve. Item will be on Council agenda at future date. 

 

 Regarding the conditional rezoning, off Wesley Chapel Road which is a project split 

between Indian Trail and Wesley Chapel, each going through separate rezoning.  The 

way the boundaries work, the notices were sent to Indian trail residents for the Wesley 

Chapel rezoning. Wesley Chapel is a little ahead of Indian Trail in the process and will be 

holding a community meeting tomorrow night in their Town Hall.   

 

 Last night the Council requested Community Meeting at SBCC related to hotel use 

within Sun Valley area was held. Approximately 150 in attendance.  There was a box at 

the door for comment cards, and we received 52 completed comment forms.   At the next 

Council meeting where this issue will be included on the agenda, presumably on June 13, 

Mr. Burhans will do a summation of the community meeting. 

 

Councilman Wireman said the meeting was executed perfectly and thanks for all the hard work. 
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Councilman Daniels asked to see an update of the Sun Valley meeting before the next Council 

meeting where this matter is on the agenda.  Mr. Burhans said that he will capture updated 

activity and summarize the information via email. 

 

Councilman Cohn suggested that Mr. Burhans use the contact information he has available from 

the Sun Valley meeting to notify as many attendees as possible of the date change for the June 

Council meeting.  Mr. Burhans agreed to do so within reasonable means as available contact 

information allows, and it will be posted the newspaper. 

 

2.) Department Head Update:  Parks & Recreation—Jason Tryon 

Recent Programs:  

 Youth Soccer shops for 3-5 year olds.  

 At Crooked Creek Park:  7 residents signed up. Couch to 5k.  Mini Chefs, Cultural Arts 

Center, education on healthy food.  Total of 11 summer camps that are currently booked.  

Signed on two more today for tennis at Chestnut Square Park.   Wide range of programs and 

ages.  14-15 once plans are finalized for summer 

 Concert in the Crossing Paths Park, first of three concerts will be on Friday May 27.  Two 

other jazz concerts will be held on June 22 and July 24
th
, in conjunction with The House that 

Rocks, featuring local artists.  We have 275 people committed to Friday, May 27ths event.  

There is a movie night scheduled next Friday, and another on June 17
th
. 

 Mr. Tryon shared the calendar of events which is available online. 

Other Updates: 

 Received an award one of the best area parks and playgrounds from Macaroni Kid; Charlotte 

Parent Magazine, comes out in June, best playgrounds and parks in the area. 

 Revenue goals, already hit 101% of revenue for Crooked Creek Park.  The entire 

department’s revenue goal, a little shy of that, but there are three more tournaments coming 

up and an approved sponsorship check came in today. Estimating 105 % of goals.  The goals 

have been increased for next year.  The response has been overwhelming.   

 Sponsorships are growing; we have added more sponsors for the parks. 

 Outdoor fitness equipment was installed as part of the Part F Grant.  Six pieces of equipment; 

ADA compliant equipment, dual purpose.  We are waiting to finalize announcement blastings 

for surfacing and signage completion.  Already getting good feedback. 

 Dog Park Update:  44 more dogs signed up, combination of both residents and nonresidents.  

Very popular feature. 

 Crooked Creek Park:   Nobody else in Union County has the fitness equipment; it was the 

first park in the country that had the Expressions Swing.  Two publications of May magazines 

had photos from Crooked Creek Park in their advertising:   ParksAndRec.com and Recreation 

Management.    

 

Councilman Cohn asked about the jazz concerts at Crossing Paths Park -- if beer and wine will be 

available.  Mr. Tryon responded that there will be beer sold on Friday, May 27th, but not wine.  

The goal is to have wine and beer available for the next event on June 22
nd

.  Per ordinance, 

alcohol can be served at town sanctioned events through a permanent vendor.  The public cannot 

bring their own beer/wine nor can they leave the gated park area with alcohol purchased from the 

vendor. The Town receives 20% of the profits from the sale of beer and wine. 

 

Councilman Daniels asked if the Town sprays the Dog Park for pests.  Mr. Tryon said that it is 

done monthly as part of maintenance, as necessary.  When it is done, the keypad is locked down 

for access and a notice is posted on the website.  
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8.)  CONSENT AGENDA        

a) Approval Budget Amendments 

b) Approval of Draft Minutes January 12, 2016 Regular Town Council Meeting 

c) Approval of Draft Minutes January 26, 2016 Regular Town Council Meeting 

d) Approval of Draft Minutes February 11, 2016 Regular Town Council Meeting 

e) Approval of Draft Minutes March 22, 2016 Regular Town Council Meeting 

f) Approval of  2
nd

 Draft Minutes April 26, 2016 Regular Town Council Meeting 

 

Councilman Savoie made a motion to approve the Consent Agenda.  The motion was approved 

unanimously.  

 

 

9.) PUBLIC HEARINGS         

                 – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 
 Designate a spokesperson for large groups 

 

a) Budget Presentation and Public Hearing for the proposed 2016-2017 Fiscal Year Budget  

 

Mr. Kaufhold: 

 

The 2016/2017 budget was prepared in accordance with NC Local Government Budget and 

Fiscal Control Act. It is a balanced budget. By statute, with a Manager-Council form of 

government, Mr. Kaufhold is the Budget Officer.  We have a Finance Director with a degree in 

Finance, a CPA, and with a lot of experience.  We received budget requests from the department 

heads in early April.  After two Budget Retreats with Council the Draft Budget was prepared and 

distributed to Council on May 5
th
.  A hard copy is available at Town Hall the Union West Library 

and on the Town’s website. We have included comment periods on the development of the 

budget on the past three Council Regular Meeting agendas; the official public hearing is tonight.  

Before July 1
st
, the hope is to have an adopted budget ordinance.   

 

Goals/important features:  #1) Maintain flat tax rate of $0.185 cents per $100 of valuation; #2) 

Maintain town level of service for all departments, #3) Provide enhanced Park and Recs services 

and facilities #4) Continue with Crooked Creek Park #5) Complete Town Hall  #6) Complete 

capital projects and  #7) Start a street preventive maintenance plan.    

 

Changes: 

 Restructured town organizational chart. No increase in full time employees. Eliminated 5 

positions, created 5 new positions, reclassified 4 positions; details available on website.  

A net of 44 full time and 9 part-time/seasonal employees.  

 Law Enforcement:  We are proposing to add one Lieutenant, (to replace Lt. Coble who 

was promoted to Captain) one Governor’s Highway Safety Program (GHSP) Traffic 

Deputy, and reclassify the two Deputies to Sergeant.  In order to keep the tax rate flat, we 

propose to stagger the start of new positions:  The Lieutenant position will be slated to 

start in October; Traffic Deputy will begin on 10/16/16 assuming the GHSP grant is 

approved and the two additional deputies are slated for the next fiscal year on 7/1/17.   

 Benefits:  Last year’s budget included funds for a HR consultant to complete an updated 

Classification and Pay Study.  This budget includes funding for the implementation of 
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recommendations resulting from the study which were presented to Council. #1) Provide 

an improved competitive benefit package for employees.  Provide affordable healthcare 

benefits for staff.  Worked with a different service provider and we were able to do a lot 

more with what we had, for the same budgeted amount. Thanks to Tihisha Sharif, HR 

Director, for working with our broker.  #2) The 401(k) plan will be an automatic 3% and 

a contribution with an additional 2% match; #3) 2% cost of living adjustments, 2% salary 

pool for merit reviews based upon performance reviews. 4.) Social Security participation:  

Municipalities got to choose if they wanted to participate some many years ago; for some 

reason Indian Trail chose not to participate.  If we join now, there is a two step process:  

elected officials have to approve it, staff votes on it.  Majority “wins”. The state would 

come in and oversee the staff voting process.   

 Changes to economic development – As we have seen, the Town trends have shown 

residential increasing, with commercial decreasing.   Will restructure and refocus by 

partnering with Monroe Union County Economic Development (MUCED) group.  The 

proposed budget cost center includes a $275,000 budget, a decrease of $83,000 over last 

year.  $225,000 of the budget is at Council’s disposal and set aside for pad ready site 

development; $50,000 to MUCED for pursuit of retail development which will fund a 

position to focus on retail development.  Retail is not typically considered in standard 

economic development function as explained by Mr. Chris Plate’ last month when he 

made presentation to Council.   

 

Jim Wojtowicz – Finance Director 

 

 Moody’s upgraded Indian Trail’s rating from AA2 to AA1.  The change lowers our 

interest rate and is fantastic news.  Councilman Daniels commented that this upgrade is 

the result of work over many years.  Mr. Wojtowicz agreed completely and noted that 

previous staff was diligent and should be credited with the rating increase.  Mr. 

Wojtowicz mentioned to Councilman Daniels that Mr. Wojtowicz had asked Moody’s 

during the meeting that if the Town had a tax decrease would it have affected the Town’s 

rating.  Moody’s responded that they would not have increased the Town’s rating if the 

tax rate was lowered; they like conservative budgeting. 

 Revenues:  Primary goal was to keep the tax rate at $0.185, no tax increase.  Our 

revenues based on ad valorem taxes, our valuation was up $120 million.  Union County 

has informed us that there is an increase to our tax revenue of $222,109; which means the 

taxes are being spread out over more, thus the impact is negligible.  Budgeting 

conservatively at 96% collection rate.  Our actual collection rate for 2015 taxes as of 

today is 99.6%.  Sales tax is positive at $1.2 million which annualizes out to $1.85 

million, this year, there is a $300,000 surplus.  Revenues are conservative.   Fund balance 

budgeting to use $776,000 of fund surplus, major portion going toward Town Hall 

project.  Based on this year’s projected results, we will still be over $10 million on 

assigned fund balance.  

 Expenditures:  In general fund, wanted to ensure all service levels would be maintained. 

 Law enforcement:  Up $270,000 in budget for the new positions as explained by Mr. 

Kaufhold above. 

 Debt service:  Up $250,000.  First year we will have to start paying for Town Hall debt. 

 Parks and Recreation – Increased, Town’s recreation needs are being met. 

 Stormwater – Increased to tackle storm water issues in the Town.  Monies that were not 

used in prior year.   
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Changes: 

 Administration budget, new contract with Town Manager.   

 Had originally budgeted $1.8 million to wrap up town hall, increased by $200,000. 

 Stormwater allocated an additional $800,000.  Fund balance of $1.3 million.  

 

Mr. Burhans, Planning and Neighborhood Services: 

This is a high-level review; details are available in the packages.  The General Operating budget 

is largely unchanged.    

 Not forecasting any new positions.  Created a modest uniform account for public 

events.   

 Some minor changes to fee schedules, accounted for things we had not thought 

about in prior years.  Examples:  Engineering asked to be reimbursed by 

applicant or developer for complicated reviews.  Notifying adjacent properties- 

went with a flat fee for applicant because it is easier to understand and 

administer.  Created a re-submission fee for applicants that submit incomplete 

projects for review.  Seeing a lot of hasty and low quality submissions; we want 

to create an incentive for their doing best work.  

 Contract services, project related activities, major UDO update and is in need of 

updating to address some state and case law changes.  Will need to do an RFQ to 

get quotes and develop scope of work.  Creating an account for a small area plan 

where the Monroe bypass is occurring, by Bonterra/Secrest Short Cut.  Want to 

study the dynamics of those properties and future land uses. Union County is 

commissioning a similar study largely on behalf of Hemby Bridge.  Completion 

of infovision permitting system, cutting edge in permitting and technology.  

 Code enforcement, two officers, but only have one truck.  We need a second 

truck for the code enforcement officer. 

 Environmental services:  At present $1.77 million, trash and recycling. Increase 

of 3.4% from prior year.  Increased contingency account to $25,000; it was 

$10,000 which is not much, variable costs are largely tipping fees which are hard 

to predict.   Going through bid process for solid waste now. 

 

Jason Tryon, Director of  Parks & Recreation 

 

Goals:  Additional seating at soccer fields, and at Splashpad.   At Chestnut Square Park there is a 

need for a storage shed.  Increase programs and participation, our goal is to create program guide 

mailers.    Increase all town events and participation. 

 

Specific items:  Community events used to be under community development. Mayor’s Tree 

initiative, is moving to Parks and Rec, used to be under Planning and Development.   

 

Program Supplies and sponsorships are new items to the budget. 

 

Part time seasonal staff increased to 3, one for events, 2 for athletics and programming.  

 

Crooked Creek, separate cost center:  There will be an increase of expected revenue.  Goal behind 

the revenue is to offset expenses and contracted maintenance. 

 

Five year capital improvement schedule:  Create shade structures, sand replacement at volley ball 

parks, replace mulch at playgrounds.  

 



 

Town Council Regular Meeting May 24, 2016 
9 

Councilman Cohn: 

Councilman Cohn suggested finding a way to get the message on the other side of 74, to get those 

residents to attend Town events.  Mr. Tryon said he would work with Mike Parks.  Also, there is 

already a movie night planned in the fall for Crooked Creek Park. 

 

BUDGET COMMENTS, QUESTIONS AND ANSWERS: 

 

Councilman Wireman: 

Shed over at Crooked Creek Park?  Mr. Tryon:  funds have been included in the Budget on the 

capital page.  Councilman Wireman queried about funds already spent and the contractor who 

abandoned the job.  Mr. Kaufhold said that Captain Coble is assisting the Town to resolve the 

issue.  

 

Councilman Daniels: 

I commend Mr. Kaufhold on the budget especially to consideration of the employees of Indian 

Trail and the social security participation, and bring salary and benefits up to 21
st
 century. 

 

I have a few questions: 

Q1: On page 30 and page 32:  The $45,000, is that a duplicated number, it shows under Parks and 

Rec/Community Events and Economic Development/Community Events?  On page 32, shows 

account # 4920.  On page 30 there is a different account number.  Mr. Wojtowicz will get back to 

Councilman Daniels, the question is referring to current year’s budget (15/16) and not the 

upcoming 16/17 budget.  Mr. Tryon said it isn’t funded in this year’s budget in that account it was 

transferred to Park and Recreation budget.   

 

Q2: Health plans that were considered, can you provide that information to Council for review of 

the cost of plans.  Ms. Sharif said she would provide it to Councilman Daniels tomorrow. 

 

Q3:  FTEs – how many of these five eliminated positions are funded in the current budget?  I only 

counted three.  Mr. Kaufhold said that all five were funded in the 15/16 budget:  Assistant Parks 

and Rec Director, Director of Community & Economic Development, Assistant Planning 

Director, the staff IT technician position and Community Engagement Coordinator.  These 

positions are not funded in the proposed 16/17 budget. 

 

Q4: On Page 3 and Page 30; in 15/16 budget was $358,000 allocated to the Economic 

Development Budget?  How many FTEs from this department moved to other departments?  

Councilman Daniels asked Mr. Wojtowicz to get back to him, wants to make sure he is 

comparing apples with apples. 

Mr. Kaufhold:  Responded that two moved to other departments and will therefore for the 16/17 

budget be funded in the departments that they moved to: Mike Parks, Communications has 

moved to Administration and Susan Didier, Community Engagement Specialist has moved to 

Parks and Recreation; the jobs (titles and duties) remained the same, respectfully, but will now be 

funded out of different departments.  Councilman Daniels asked about Ms. Zweifel, Mr. 

Kaufhold responded she moved to the Planning Department; her job position changed.  She had 

previously been the Community Engagement Coordinator (that position has been eliminated in 

the new budget) but wanted to get back to her planning roots and was hired by the Planning 

Department as a Planner as there was a vacancy for that position; Ms. Zweifel has a degree in 

Planning and was a planner with another municipality before joining Indian Trail as the 

Community Engagement Coordinator.    
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Councilman Daniels estimated that the three salaries (Mr. Parks, Ms. Didier and Ms. Zweifel) 

amount to about $140,000.  If you subtract that from the $358,000 (approximate amount in 15/16 

budget) you are left with $218,000.  He said that then we are left with a $57,000 deficit if we are 

budgeting $275,000 to give to Monroe Union County Economic Development (MUCED).  Mr. 

Kaufhold clarified that the $275,000 allocated for the Economic Development Budget (all of 

which is allocated to contracted services in that department) is not being given to MUCED.  

Rather, it has been suggested to earmark $50,000 of that $275,000 to go to MUCED for the retail 

model of their program.  The remaining $225,000 is included for the Council’s discretion.  

Council had discussed using those funds, or part thereof, to purchase property and/or create a 

pad-ready site so that Indian Trail is marketable to companies looking to locate in the area.  

Councilman Daniels continued to hold that regardless of where the $275,000 is going to be spent 

it is an increase from last year of $57,000.  He asked that Mr. Wojtowicz get back to him on the 

issue and answer all of his questions in the coming days—he didn’t expect Mr. Wojtowicz to 

have all the answers this evening.   

 

Councilman Daniels stated that the only person that can terminate staff at the MUCED is the 

Monroe City Manager.  The City of Monroe has eight of the sixteen voting seats on the MUCED 

Board.  He did not understand why the Town is paying this money for our biggest competitor to 

market Indian Trail, (referring to MUCED).  When will we see a contract for the MUCED?  He 

stated that we are giving them $275,000 for Monroe to market themselves.   

 

Mayor Alvarez called a brief recess so that the law enforcement officers present could partake in 

refreshments.   

 

After a 10-minutel recess Mayor Alvarez called the meeting back to order. 

 

Councilman Daniels asked when Council might see a contract with MUCED.  Mr. Kaufhold 

again stated that there would be a contract or interlocal agreement for the retail component, which 

should be for $50,000; a draft will come before Council for review and action after the start of the 

16/17 Fiscal years; likely within the first quarter of the new fiscal year.  We are automatically a 

eligible to participate in their normal economic development functions as is every municipality in 

Union County.  The remaining $225,000 is under Indian Trail Council discretion.  Council can 

decide what they want to spend the $225,000 on in the 16/17 Fiscal Year.   

 

Q5:  On page 4, Rogers Road sidewalk shows an entry of $1,084,000; on page 52, the same item 

shows $1,343,517.00.  Why the difference? 

Mr. Kaufhold responded that there is a capital project ordinance for the project, the $1,343,517.00 

is the correct figure because it is the amount of the capital project ordinance and includes 

everything:  the construction costs shown of pg4 of $1,084,000 Construction Engineering & 

Inspection (CEI) services of $150,000 and 10% contingency of $108,000.  So, what is shown on 

page 4 is just the construction cost.  We need to make an edit to page 4 so that it is consistent with 

the capital project ordinance.   

 

Councilman Cohn:  What would the difference be in the Moody’s rating if there was a bond?   

Mr. Wojtowicz:  Certainly be hard to quantify it, it would be a savings.  My best guess would be 

$15,000-20,000 a year if you borrowed $3 million for a 15-20 year loan.     

 

Q6: How much is in the budget for actual local street repairs?  On Powell Bill sheet, under paving 

and resurfacing it shows $50,000?   
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Mr. Kaufhold:  That is an error and was part of the revisions that were made and have handed out 

to Council at the start of this discussion.  The $50,000 under paving and resurfacing, the amount 

is actually $428,944 for streets, and the $50,000 is reserved for sidewalks. 

 

Mayor Alvarez asked if these questions were addressed at Budget Workshops.  Mr. Kaufhold said 

that these are good questions and he is happy to answer. 

 

Q7:  When will Council have time to work on the new longevity pay scheme?   

Ms. Sharif:  Employees with longevity are difficult to replace and retrain.  This budgeted amount 

replaces the Christmas bonus. It is structured with consideration to years of service. A lot of 

municipalities do it this way. 

 

Q8:  The Pay & classification plan is not completed?  

Ms. Sharif:  If there are blanks, the figures are the same salary range as the classification above it; 

so there aren’t any blanks…refer to the range above.     

 

Q9:  I notice there is a professional Communications Coordinator reporting to an Executive 

Assistant on the org chart.  Is it legal to have an exempt person reporting to non-exempt?  

Ms. Sharif:  That was an error and has been changed.  Both positions are exempt. 

 

Councilman Cohn: 

Councilman Cohn asked Mr. Wojtowicz if anyone came down to speak with him, and/or did 

Councilman Daniels speak to you?  Mr. Wojtowicz responded no, he had not spoken to 

Councilman Daniels about the budget.  Councilman Cohn stated that he met with Mr. Wojtowicz 

prior to this meeting to ask his questions.  Councilman Cohn said he felt that was a shame that 

these types of questions were not addressed prior to the meeting.  Councilman Cohn said it was 

unnecessary and he apologized that everyone had to listen to the questions.  It irritates 

Councilman Cohn that Ms. Sharif had answered several of these questions already in the budget 

meeting. 

 

Councilman Wireman.   

Thanks to Mr. Kaufhold and Mr. Wojtowicz for putting together these budgets. You are seeing a 

fiscally conservative council and it is good to see these types of questions and focus from 

Council.  Some of the questions could have been asked beforehand but it is nice to see openness 

and ask the questions. Councilman Wireman thanked Councilman Daniels for asking the 

questions. Regarding the Monroe Union County Economic (MUCED), there is some 

misinformation going out, that the Town is just writing a check to them and they are going to do 

what they want to because they have 8 people on the Board. That is absolutely false.  $225,000 is 

set aside for Council, based on consulting received from Mr. Chris Plate’.  Mr. Plate’ has been 

very successful at marketing Indian Trail nationally and internationally.  That is money we are 

not spending.  MUCED spent $50,000-$60,000 to go to conferences etc. and we have businesses 

now looking at Indian Trail; it didn’t cost Indian Trail a dime.  The residents need to know that 

we are fiscally conservative and we are reaping the benefits, i.e., Moody’s rating increase.    

 

Councilman Daniels asked Mr. Kaufhold to clarify his policy about Council members who want 

to talk with staff.  Mr. Kaufhold said to just let him know and give him a heads up.  Councilman 

Cohn said he always lets Mr. Kaufhold know in advance. 

 

Public Hearing – Mayor Alvarez opened the floor for public comments and there were no speakers 

forthcoming.  Mayor Alvarez closed Public Comments. 
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10.)  OLD BUSINESS ITEMS         
 

a) Council consideration of awarding a contract for annual auditing services (tabled May 

10
th

 for staff to prepare a rating card).  (Mr. Wojtowicz) 

 

Mr. Wojtowicz:  He prepared and distributed to Council a scorecard, as requested by Council 

at last meeting.  Mr. Wojtowicz spoke with Shirley Howe and also spoke with Potter and 

Company.  Mr. Wojtowicz is still recommending Potter and Company to Council. 

 

Councilman Daniels said that he would feel better if the Town had an independent auditor, 

perhaps the one in SC that bid.  He mentioned Potter also audits the ABC Board and Council 

has recent experience with the pay discrepancy issue for the ABC Board. 

 

Councilman Wireman agreed.  He said he is concerned with what he learned about Potter and 

is not comfortable with Potter if there are other good options available. Councilman Wireman 

stated that he would prefer a company familiar with NC law.  

 

Mr. Wojtowicz asked to table item to review again.  Mr. Merritt asked if there was deadline 

to have an auditor in place and if he were comfortable in putting it off.  Mr. Wojtowicz 

agreed to put decision off until the next meeting.   

  

b) Council consideration of selecting outside Counsel to review Phase 1 of the Operational 

and Fiscal Review. (Mr. Kaufhold)   
At the April 26

th
 Council meeting, staff was directed to submit a list of potential attorneys to 

Mr. Merritt for review of qualifications.  Mr. Merritt was asked to cross off attorneys he 

would not recommend and to provide the reasons.  Not attorneys (firms) were disqualified.    

Staff recommended Spencer & Spencer.   

 

Councilman Savoie asked what Mr. Merritt’s comments were; Mr. Merritt said his comments 

were made to Council in Closed Session last month and another communication if Council 

needs further information from him they can discuss in Closed Session. 

 

Councilman Wireman made a motion to go with staff’s recommendation of Spencer & 

Spencer.  Motion carried by a vote of four (4) to one (1) with Councilman Savoie opposing.   

              

11.) NEW BUSINESS ITEMS         

 

a) Council consideration of approving Powell Bill Fund Appropriation. (Mr. Wojtowicz) 

 

Move $1.1 million in Powell Bill Funds (from the Powell Bill fund balance to the Powell Bill 

budget); saves street bond money for future use.  

 

Councilman Wireman made the motion to approve the Powell Bill Fund Appropriation.  The 

motion carried by a vote of four (4) to one (1) with Councilman Daniels opposing. 

 

b) Council consideration of approving a proposed amendment to the Municipal Complex 

Capital Project Ordinance.  (Mr. Kaufhold) 

 

Background:  Staff was tasked with assessing the financial condition of the project which was 

originally presented to the public and approved by Council on February 10, 2015 as a move 
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in ready facility for $7.9 million. A municipality shall not begin a project until the costs have 

been approved from start to finish per state statutes.   

  

On January 12, 2016 Town Council meeting, staff presented the findings of this undertaking 

which showed that the $7.9 Municipal Complex was not a move-in ready facility.  A number 

of key items were not accounted for: landscaping, tree mitigation, trash dumpster and 

enclosure, roadway and frontage improvements, and FFE (furniture, telecommunications, 

data, security, and A/V) -- over $720,000 in expenses that were not in the capital project 

ordinance.  On Feb 11, 2016, staff recommended $400,000 in changes to the building for 

these items including the removal of the cupola which was a cost savings of $130,000.   

Council approved these changes on February 23, 2016 bringing the total authorized project 

expenses to $9,105,152.   To address the omissions of previous staff, we recommend the 

approval of an additional $1,678,000 estimated to complete the project, for a revised total of 

$10.8 million estimated to complete the project and brings the project into compliance with 

the state laws associated with Capital Project Ordinances and our own town ordinances. 

 

Council approved an option for $7.995 million, included a fully furnished building with all 

FFE in Feb. 2015 but when the Capital Project Ordinance was approved on August 11, 2015 

$7.983 million, option 2 was selected; a shell building of 20,000 SF with no FFE.  There is no 

record of this $1.2 million change ever being discussed with Council or conveyed to the 

public.  So, how did it happen?  Who approved the change? 

 

Change Order #1:  Changes authorized through November of 2015.  Builder included 

language in their contract stating they would bid the project out but would not be held 

accountable if there were plan changes.   There were owner requested changes as well as 

changes mandated upon code compliance review. Of course bonding and other numbers 

increase when the total project increases so these changes plus $11,000 in weather impacts 

are what make up Change Order #1; again, all approved through November 2015. 

 

Proposed Change Order #2:  actually reads as $890,000 but you can subtract $400,000 for the 

internal changes approved by Council. So, essentially it is for$490,000. Encompasses the 

revised drawings (approved by Council in February 2016) roadway and frontage 

improvements (a round-a-bout is the most cost effective roadway improvements), UDO 

landscaping in compliance, kitchen, overhead, profit bonds and insurance.   

 

Change order #3:  $898,102.  Estimated FF&E, which was presented under Option 2 in 

February 2015, but “disappeared” in future estimates.  This amount includes estimations 

furniture, telecommunications, A/V and security, dumpster, irrigation, tap & other permitting 

fees and $25,000 in additional design/construction/coordination services, estimated to fulfill 

the capital project ordinance. 

 

Collectively, we are asking for $1.67 million to bring the project into compliance with our 

own ordinances and have a move in ready building and also bring the Capital Project 

Ordinance into compliance with state statutes.   

 

Councilman Wireman: Do we have to borrow the $1.67 million?   

Mr. Wojtowicz: No, it is in the budget. 

 

Councilman Daniels: Do we need to spend $264,000 on furniture when we already have 

furniture?   Mr. Kaufhold:  All the field operations staff and law enforcement would be 

housed at the old site and the furniture will be used for their purposes.   
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What about the dumpsters?  We already have dumpsters?   

Mr. Kaufhold:  The Town plan was originally to build a road, on its own, to connect the two 

buildings and have building maintenance transfer trash from one building to another.  Our 

current dumpsters are maxed out.  

 

Mr. Kaufhold, you had mentioned that there was no transparency.  The website shows all the 

bid tabulations and all the details of bidding.  This is a majority Council and I’m sick and 

tired of hearing about yesterday.  Things were done properly.  It could be that questions were 

not asked, I know the design cost was never included. Mr. Kaufhold responded to 

Councilman Daniels that the design contract was approved before the $7.9 million was 

approved.  It was pre-design fees.    

 

Councilman Daniels replied that when he asked about the cupola, Mr. Kaufhold gave him 

different dates, first February 11, and then February 23
rd

.  Mr. Kaufhold responded that 

Councilman Daniels needed to clarify his questions and not accuse Mr. Kaufhold of 

misrepresentation.    Mayor Alvarez overrode Councilman Daniels comments to Mr. 

Kaufhold. 

 

Councilman Wireman made a motion to approve the proposed amendment to the Municipal 

Complex Capital Project Ordinance, as presented. The motion carried by a vote of three (3) 

to two (2) with Councilmen Daniels and Savoie voting in the opposition. 

  

c) Council consider including in the budget to hire staff to prepare Town minutes, and to 

purchase a new Granicus system.  The Town Council has not been presented any 

official Town minutes since November 2015.  This is the official record for the Town 

and it is a complete breakdown of transparency and open government that we have no 

official record approved for the last seven months.  (Councilman Daniels)  

 

Mayor Alvarez said that there already was a unanimous vote to wait on the Granicus for the 

new Town Hall and he respectfully request that Councilman Daniels remove that issue from 

this topic.  Councilman Daniels agreed. 

 

Councilman Daniels said that it would have been great communication to find out that the 

minutes were in process of being updated which he saw on Granicus today.  He added that 

the minutes not having been produced, regardless of the situation, puts the Town at risk. He 

indicated that he had contacted the local government commission and that it is an audit 

exception.     

 

Mayor Alvarez and Mr. Kaufhold asked Mr. Merritt can you clarify or rebut Councilman 

Daniels comments.  Mr. Merritt said that the minutes can consist of the recordings or the 

written minutes.  While it is nice to have written minutes prepared in a timely manner, the 

Town Clerk’s practicalities within the last few months prevented it.  From a risk standpoint, 

the information is available in audio on Granicus; there is no risk.   

 

Councilman Wireman, I don’t share this concern.  Ms. Southward volunteered to step up 

into the HR role, and was responsible for bringing in 13 staff members.  The appearance of 

this topic is that we are attacking staff members. We should be taking any issues up with the 

Town Manager and not in a public forum.  Mr. Kaufhold thank you for hiring someone in a 

part-time capacity to help Ms. Southward get caught up on the minutes.   
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Councilwoman Stanton:  When I saw this on the agenda, I called the Town Clerk and 

apologized.  We had a Town Manager leave as soon as Council was voted on and Ms. 

Southward stepped up and held the Town together.  Ms. Southward is fantastic, we apologize. 

 

Councilman Cohn:   There were circumstances and now we have a happy staff.  I commend 

Ms. Southward and Mr. Kaufhold.  Don’t let this kind of talk bring you back to where we 

once were.  We keep dwelling on the past.  Councilman Daniels called Point of Order on 

Councilman Cohn to stay specific to the topic of the minutes.    

 

Mayor Alvarez said there have been times in the past when minutes were not produced for a 

year. 

 

Councilman Daniels said he would remove the minutes topic from the Agenda. 

 

d) Council consideration to reduce the Town’s property tax rate from 18.5 cents to 18.0 

cents due to the $32 million fund balance reporting on Dec. 31, 2015, and reduce the FY 

16-17 budget by approximately $179,000 and to fund this specific fund decrease by 

eliminating the funding for the unfilled and unneeded Assistant Town Manager position 

by eliminating $23,000 in funding for an increase in the Town contribution to the new 

401K Plan, and by delaying the implementation of funding in this year’s budget for the 

Town Manager’s Executive Assistant and the Planning Technician position. 

(Councilman Daniels) 

 

Councilman Daniels made a motion to reduce the Town’s property tax rate from 18.5 cents to 

18 cents.   

 

Councilman Cohn said this is a waste of time and it is grandstanding. We have gone over this 

time and time again.  The Town is doing wonderful, with the good news with Moody’s.   

 

Mayor Alvarez anything said to you and about you must be made in public record.  If you do 

not like the discussion during the motion, you cannot speak in the middle.  If you don’t like 

this learn the rules of parliamentary procedures.  Stop calling Point of Order, I am the Mayor.  

If you don’t like the heat, don’t put the item on the Agenda, it is disrespectful.  Councilman 

Daniels you have to take the heat as an elected official.  

 

Councilman Wireman:  A couple of concerns in that we are working very hard to keep our 

staff and recruit the top talent in the area.  And when I see items that seem to hurt our 

recruiting and retention efforts, I question why that is.  I looked at the budget, I can’t find that 

$32 million.   The government’s net position increased 5.8 million.  The general fund balance 

was $9 million.  The governmental funds reported combined ending funds of $23.5 million 

which were decrease of the previous year.  14/15 year total assets and deferred outflows were 

$50.3 million; at close of that fiscal year there was a combined ending fund balance of $22.5 

million which was a decrease from prior year.  You can start seeing the decreasing trend. We 

are mandated to have a balanced budget.   The general fund revenue summary according to 

14/15 budget recommendation was $11.1.  15/16 budget, $15.1 was recommended and 

approved.  16/17 recommended was $14.8. There is no $32 million dollars.  A tax decrease 

will negatively impact the Town and residents; we need to maintain our tax base.  From a 

fiscal conservative perspective, I cannot support this agenda item.  I think we are in a solid 

position to maintain our tax base. 
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Councilman Savoie:  I cannot support a motion unless I can see some numbers from Mr. 

Wojtowicz on how we could do this if at all possible.  There could have been possibilities if 

Mr. Wojtowicz knew about this before the meeting. 

 

Councilman Cohn:  Mr. Wojtowicz has already answered that question three or four times 

tonight.  This topic has been on the agenda several times and we keep going over this agenda 

item. 

 

Councilman Daniels made a motion to reduce the Town’s property tax rate from 18.5 cents to 

18 cents.  All were opposed with only Councilman Daniels in favor.  Motion denied.  

 

e) Council consideration to have the Town Attorney review the Town approved Traffic 

Calming Policy found on our website and see if the Town followed our own policy 

process when recently approving traffic calming devices and funding for certain 

neighborhoods, and report to the Council on the June 13
th

 Council Meeting. 

(Councilman Daniels) 

 

Mr. Merritt and Council to approve a motion to make sure the Town is following process 

with regards to traffic calming.    

 

Councilman Wireman said he was confused about the item.  He would expand that to the 

Town Hall since the UDO was not followed.  If we are going to be fair and ask for a review 

of all Council’s decision we need to review others.   

 

Councilman Daniels responded that his agenda item is for traffic calming and to make sure 

the policy is being adhered to.  If you have other issues, feel free to put through an agenda 

item. 

 

Councilman Cohn asked Captain Coble to confirm that people were tickled to death about 

traffic calming.  Captain Coble responded yes, yes and yes.  Councilman Cohn said he does 

not want to waste attorney’s time on something that has helped the community and law 

enforcement.   

 

Mayor Alvarez asked Mr. Merritt, if the Council makes the rules, how a Council can violate a 

rule that the Council has made.  Mr. Merritt, Council adopts policies and the Council can 

change the policy at their discretion. 

 

Councilwoman Stanton:  Some of the traffic calming, people had told her they had been 

waiting for years and can finally let their kids go out in the front yard.  We are doing a great 

job for our residents. 

 

Councilman Savoie:  Isn’t the process somewhat quantitative?  An analysis showed that 

speed tables were warranted in Taylor Glen.  Mr. Kaufhold said that there were several 

requests through that whole area.  He considers it a town initiated safety project that was in 

the wings for quite a long time.    

 

Councilman Daniels made a motion that Counsel review and approve that the policy was 

adhered to with the traffic calming.   All were opposed with only Councilman Daniels in 

favor.  Motion denied. 
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f) Council Consideration to begin the implementation of the formation of a fully 

operational Business Park within 2 years.  (Councilman Daniels) 

I spoke with one of the Council members prior to elections and he mentioned that this was a 

priority of his and so I have been waiting for him to bring it to Council so as not to ‘steal his 

thunder’.  He has not yet brought it to Council, but it was on the budget last year and I want 

to make sure we don’t lose focus on that. 

 

Councilman Wireman:  I was the one he talked to, and I support a business park and ask 

that we table this for a conversation with Mr. Plate.  He has good insight and can shed 

information on what Indian trail should be focusing on.  

 

Councilman Cohn:  We have the cart before the horse again. How much is it?  You should 

first have the money.  I find it odd that we ask for a tax decrease and then ask for something 

that could cost millions of dollars.  Let’s keep going in the right direction.  I have heard from 

private enterprise where they might want to do it themselves.  Let’s look at all options. 

 

Councilman Savoie:  I’m a big advocate for business parks and pad ready sites.  I think we 

need a feasibility study on cost and location.  I think the future is good, but need to figure out 

where, when and how.   

  

Councilman Daniels agreed to table it for the meeting on June 28
th
, 2016 provided that Mr. 

Plate’ is available for that meeting to discuss options.  Councilman Wireman and Daniels will 

take lead on it.  Mr. Kaufhold to contact Mr. Plate’. 

 

12.) DISCUSSION ITEMS 

 

13.)  UPDATES 

a) Manager’s Update:  Scott Kaufhold, Town Manager 

 

No updates. 

 

14.) COUNCIL COMMENTS 

 

Councilman Cohn:   
I got a little frustrated tonight.  I love this town and the people.  I am tired of the pandering and 

grandstanding that we go through every meeting.  I keep hearing about transparency.  One of the 

Council members wanted to add 4 deputies and he didn’t want to discuss costs.   This person 

voted to build a Town Hall without a vote from the people, after he had told people he didn’t 

want to when he ran for office.  He said he didn’t need to go to the residents to build a Town Hall 

or to change a light bulb.  He voted to raise the town debt 79% but yet he wants to lower taxes.  

That doesn’t weigh out.  Don’t show up to a meeting at Town Hall.  He told residents that we 

could not put the Town Hall on a referendum, which is just not true.  He told people he never 

took money from a developer; 7 employees from a developer gave him money but none of them 

voted for him. It’s like Benedict Arnold calling someone a traitor.  Now he wants to lower taxes.  

I look like a jerk; I hate to be this way.  But I’m tired of it and I see the frustration in everyone 

else.  People don’t forget, so do the right thing.  I’ve tried to live my life by doing the right thing.  

We deserve better. 

 

Councilwoman Stanton:  I agree full heartedly.  I do not think you are being rude, you are 

telling it like it is.  See the difference in town management with just getting information from 

Town Hall.  Thank you Mr. Kaufhold and staff.  I am grateful for each one of you, you put your 



 

Town Council Regular Meeting May 24, 2016 
18 

heart into it with passion and love for the town and people.  Listening to the residents last night 

and emails and calls I’ve been receiving, the town residents are happy in Council and staff. They 

are so excited and happy.  I know you can’t make every single person happy but we are trying 

and we are doing a good job.  Councilman Daniels, do your homework before putting things on 

an agenda.  Don’t waste the people’s and council’s time.  We are paying for it.  Ask and beg for 

you to do your homework. Call Mr. Kaufhold.  I am thankful for everyone.  Captain Coble, thank 

you.  Have a great weekend. 

 

 

Councilman Savoie: Thank you everyone, staff, Captain Coble.  Have a good evening. 

 

Mayor Alvarez:  It’s not easy sitting here.  I made the point that as an elected official you have 

to take every jab and smile and wave while you do.  I admire each of you.  It is the nature of the 

game.  In my opinion, the agenda items do give the appearance that it is attacking.  Just because a 

new Town Manager takes over.   The impression I get is that because things are coming to light 

now, people are realizing that they blindly following.  So they are making jabs now.  Yesterday is 

yesterday and we have to stop going back and move on.  The meetings are for town business.  

Councilman Cohn, I’m really getting annoyed with you not calling yourself the smartest guy.  

One of the worst feelings is when you told me that I disappointed you.  I would not have been so 

disappointed in myself if I thought you were a dumb person. 

 

Memorial Day, let us remember all who have fallen for this country.  Thank a veteran, the VFW 

will be having a special presentation that day, everyone would like to attend. 

 

Councilman Wireman: It is truly an honor and privilege to be sitting here.  Proper incentives 

where they are needed, bonuses, benefits.  Since taking office on December 8
th
, I say with 

confidence that we are doing a good job; 9 out of 10 residents I talk with have been pleased. 

There have been a lot of questions asked that were not asked before.  Consent agenda would be 

full of millions of dollars in items, not one question asked.  Budget would be riddled with rabbit 

holes.  Residents said this was one of the most simple and easy to read budgets.  Testament to Mr. 

Kaufhold and Mr. Wojtowicz.  Town Hall, we have brought forth the truth behind the numbers.    

I would rather get the numbers out there, and have the residents be angry than not have the 

numbers out there.  We are fiscally conservative Council.  We have an attentive staff that is 

keenly aware of what council wants.  Captain Coble, thank you and your staff, you continue to do 

a phenomenal job. I’m glad that the emotion and passion is coming out.  We love this Town and 

want to do right for the residents.  Hope to see everyone out there at festival. 

 

Councilman Daniels:  Early today we had resident come up and talk about 

CRTPO….representation needs to be addressed if we are not going, we need to discuss it. 

Moody’s upgrade on rating, would like to thank previous Town Council and Finance Director, 

took place over years.   Referendums, in NC it is a limited referendum state.  This was done at a 

Council meeting, five to nothing, funding was in place.  You don’t look for another source like a 

bond.  Chris Plate, was an exofficio.  We are working on the same things now that we got for 

free.  The relationship between Union County $400,000 for economic development.  They are 

looking at the tax revenue.  If the Council has chosen it, hopefully it will be a good thing for the 

Town.  Tax based, the ½ cent is more symbolic.  The Town Hall did not cause a raise in tax.  

Anytime you take out a loan or debt, the taxes were raised for the parks. There is such a thing as 

good debt. If you can pay it off and still have the asset.  Past budgets, we had a different 

relationship with the town manager and I hope one day to have it with this Town Manager.  We 

as Council set a budget; we would have brought that building in at that amount.  Every time you 

make changes it costs money.  If you don’t have Granicus and you don’t have minutes, if you had 
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temporary help today, why not yesterday.  I’m looking at those that run the ship, not at the 

personnel.  Grandstanding, and showboating, I care about this town more than anyone else.  I 

look at being consistent and fair. I try to be patient, I think it’s unprofessional.  I hope the person 

running the meeting will run a more consistent meeting.   

 

15.) CLOSED SESSION  

 

Councilman Daniels moved to enter Closed Session pursuant to N.C.G.S. 143-318.11 (a)(6) to 

consider the qualifications, competence, performance, condition of a public officer or employee 

or prospective public officer or employee.  The motion was approved by way of a unanimous vote. 

 

Councilman Savoie made the motion to come out of closed session.  All in favor, approved 

unanimously. 

    

16.) POSSIBLE ACTION FOLLOWING CLOSED SESSION:  none 

 

 

17.) ADJOURN           

 

Councilman Daniels made the motion to adjourn.  All in favor; motion approved unanimously. 

 

 

 

(SEAL)      ______________________________ 

      Michael L. Alvarez, Mayor 

 

 

 

 

 

 

Attest: 

 

 

 

________________________________ 

Kelley Southward, Town Clerk 
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MINUTES 

 
The Indian Trail Town Council convened at 9:00 a.m. on Saturday, March 5, 2016 for a Budget 

Retreat/Workshop in preparation of the DRAFT 2016/2017 Fiscal Year Budget in the Council’s 

Chambers at the Civic Building—100 Navajo Trail, Indian Trail, NC 28079. 

 

The following members of Council were present: 

Mayor Pro Tem David L. Cohn 

Council Member Gordon B. Daniels    Council Member Gary M. Savoie 

Council Member Amy R. Stanton    Council Member Mark A. Wireman 

 

Mayor Alvarez was not present. 

 

The following members of Staff were present: 

Interim Town Manager/Director of Engineering Scott J. Kaufhold, Town Clerk Kelley Southward, 

Planning/Neighborhood Services Director Rox Burhans, Parks & Recreation Program Coordinator Katy 

Keller, Communications Coordinator Mike Parks, Engineering Project Manager Adam McLamb and 

Assistant Finance Director Branden Chopelas. 

 

Guests:  there were approximately 5 guests in attendance. 

 

1. WELCOME & PLEDGE OF ALLEGIANCE 

 

Mr. Kaufhold led everyone in the Pledge of Allegiance.   

 

Mr. Kaufhold welcomed everyone to Town Council’s budget workshop.  Mr. Kaufhold reviewed the 

agenda.  Mr. Tryon could not be attendance today; he will do his budget presentation at the Council 

meeting on Thursday.   

 

Objective of the Budget meeting:  There are a lot of ongoing capital project plans that are in motion.  

The Staff would like to receive direction from Council, discussion and receive recommendations.  

The primary purpose is to rebuild a foundation.  There has been a lot of change with staff.  We will 

hear from Susan Manning with an update on the HR Classification and compensation project.  Linda 

Angus, CPA will address issues policies and procedures at another meeting. 
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2. HUMAN RESOURCES CLASSIFCIATION AND COMPENSATION REPORT 

SUSAN MANNING 

 

Susan Manning – Contract Consultant 

Background:  I have over 30 years of HR experience in the Public sector of North Carolina.  In the early 

90’s, I came to Mecklenburg County and finished my career with Mecklenburg.  Since my retirement, I 

have been doing consulting work for small municipalities, i.e. Davidson and Matthews. 

 

I was tasked with preparing a Classification and Compensation Report for Indian Trail.  This study was 

included as a recommendation in the budget for this fiscal year.  I was also asked to look at organization 

and staffing as part of that study. I October 2015, I began working with the Town Manager at that time.  

 

The purpose of the study was to review the Town’s classification and pay plan to ensure internal equity 

based on duties and responsibilities and ensure that it was externally competitive; to recommend any 

changes to organization in staffing, to develop a salary survey and to make recommendations to the 

Town. 

 

Every town is unique so it is important for me to understand the business side before I look at the HR 

side.  I looked at all job descriptions, most had been updated, and some require updates.  Regarding the 

external market place, I developed a custom survey to ask about pay and benefits, identified benchmark 

communities and analyzed market data. 

 

Study findings:  The population is growing rapidly.  The regional job market has recovered rapidly from 

the 2008 recession.  Hiring is going up, wages are going up.  It is a good time to do a study.  Last time a 

study was done was in 2005, which was very long ago and pre-recession.  Staff turnover has been 

significant within the past 6-8 months, approaching 30%.  Your HR policies need updating; the last 

record shows they were not updated since 2005.  The policy is a comprehensive policy but things have 

changed.  I will update that policy and that will come back to you at a later point for review. 

Indian Trail has a 35 hour work week which is shorter than the 40 hour work week. There are pros and 

cons to that schedule. 

 

Staffing findings:  I met with each department head.  My findings were that the staffing was at 

appropriate levels in engineering, finance, and planning.  Well-staffed, good job descriptions, 

classifications were appropriate. In Parks and Recreation, Public Works and Administration there are 

needs that are not being met.  Community and Economic Development needs to be re-aligned, with one 

position moved to Park and Recreation. 

 

Organizational Change Recommendations: 

 

Mr. Kaufhold has already made the changes to Public Works so those recommendations are not included 

here. 

   

Solid Waste is currently assigned to Planning and that function should move to engineering and Public 

Works as a better fit. 

 

The Community Development position needs to be moved to Parks and Recreation and realign the 

cultural arts center under Parks and Recreation.  That is how it is done in several other jurisdictions in the 

area. 

 

All department heads are in alignment with the above recommendations. 



 

Indian Trail Town Council Budget Meeting Minutes March 5, 2016 

3 

 

Recommending the following new positions with the understanding that they may not take place in this 

budget year due to your fiscal responsibilities. 

 

Administration:  Unfilled Assistant Manager position. There is no Administrative assistant, which falls 

back on the Town Clerk.  The HR Director needs support for her position.  That came out in all my 

interviews with department heads. 

 

Public Works:  Front line maintenance positions, streets sidewalks growing rec and park with new parks 

coming on line.  I am recommending that you add 2-4 maintenance positions over the next couple of 

years.  The new Town Hall building will also increase the need for building maintenance staff.   

Parks and Recreation:  On the program side, you have one program coordinator.  With new athletic fields 

and tournaments I see the new for a second recreation program coordinator position that could focus on 

athletics. It is a demanding role, when I look at other communities of your size, the town of Matthews has 

3 recreation managers and a Director and they don’t do athletics.  If you reclassify the one position in 

Economic Development to add another FT resource to Parks and Rec and at next fiscal year or two add a 

third Recreation Coordinator to focus on athletics that should allow you to come up to standard for Parks 

and Rec staffing.  

 

Councilman Cohn:  Re: Matthews with the four FT Parks and Rec positions, how much help does 

Matthews get from the County? 

Ms. Manning:   There is a joint partnership.  The County contributes for land or capital improvements, but 

the County does not contribute to operate parks or for staff in the parks.  The Town of Mathews does not 

staff the Sportsplex, they have a non-profit that runs it, they use the Town’s facilities but does not staff it.   

 

Councilman Wireman:  When you looked at Parks and Rec, are you looking at current, or over the next  

3-5 years?  Ms. Manning responded that she looked at the Town’s immediate needs, over next 1-2 years.  

A long range staffing plan would need to look at build-out and master plans. 

 

Councilman Savoie:  You mentioned other towns that are engaged in studies like this…are the other 

towns also looking at pay adjustments?  How often do you recommend doing a study?   

Ms. Manning:  Yes, that is correct.  Studies should be done no less than every 3 years.  If you get behind, 

it is much more expensive to catch up.  You would be even further behind if there hadn’t been a big 

recession in the middle of this; it has been a slow recovery, but the market has heated up in the past two 

years. 

 

Classifications Study:  Looking at job descriptions making sure they are appropriately classified in terms 

of job duties and responsibilities and minimum qualifications and making sure they are in proper 

relationship to each other.   There is a classification methodology.  Most were up to date and classified 

correctly. 

 

Recommendations: 

 Community Development Specialist was re-classed to Recreation Program Coordinator and 

assigned to Parks and Recreation. 

 There were two unfunded Assistant Park and Recs Director and Assistant Planning Director, they 

should be taken of the books if not funded. Talked with Directors of the departments and they felt 

they were that the positions were not needed. 

 Reclassify civil engineers to Engineering Project Managers: The engineering team members that 

do stormwater and manage projects and are classified as Civil Engineers. Neither of them are 

professional engineers.  If the staff doesn’t have a PE they shouldn’t be classified as Civil 

Engineers.  Created a Project Manager job title that better reflects the jobs they are doing.  



 

Indian Trail Town Council Budget Meeting Minutes March 5, 2016 

4 

 There is a need for an engineering technician for field work and provide support to Project 

Managers, he is working on a job description and once complete will be included in 

Classifications.  

 Maintenance jobs are currently classed as Laborers, Maintenance Technicians is more appropriate 

title.  

 Code enforcement Officer, two codes one senior, consolidate the two levels into one level.  The 

only difference was one supervised the other, but they both report to a Senior Planner. 

 There are currently two levels of customer service representative, one is senior.  When staff 

moves to the new town hall that structure will need to change, will need new job descriptions for 

those positions.  Leave as they are for now, but re-assess at future.   

 Planning department, Associate Planner should be titled as a Planner classification.  Duties and 

responsibilities as developed are FT Planner.  GIS position will reclassify to focus on permitting 

and zoning and will help with recruiting.   

 IT support technician, the Town has an IT services contract.  Suggest that you abolish the IT 

Tech, and contract for that support.  Town will get a higher level of service and a better rate if 

contracted. 

 

Market Study: 

In the market study, we look at how your jobs compare to external market and you are paying them. 

31 jobs were chosen as representative jobs to survey. Selected 12 local communities for the survey and 

had a 100% response rate.  The data we requested was for the actual salaries (if the community had that 

role), salary range, and benefits.  Got total compensation picture.   

 

Methodology:  To get the market rate, you average the actual salaries being paid, and then you compare 

the average with mid-point of band or range and then you build your range out from there.  I used that 

data to build a new pay range with new salary ranges. Since Indian Trail has a shorter work week, you 

have to do another calculation to compare apples with apples. Directors and above typically work 40 

hours, so I used 40 hour data for those positions. 

 

Communities were surveyed from your local market.  There are some large jurisdictions included, I had to 

use make an adjustment.  For example in Mecklenburg County, the Finance Director is a huge job, if you 

average that into the mix, it will skew your average and it is not a true match in terms of the scope of the 

job (outliers).  This usually affects managerial jobs or Director-level jobs.  Those numbers are pulled out.  

Councilman Daniels asked if the sales of the company are taken into consideration.  We ask them about 

the business metrics, but Ms. Manning uses pay survey data from The League of Municipalities survey, 

which separates size and scope of communities.  I also use a private sector oriented survey, The 

Employers Association.  Both create an annual compensation survey, good resources to validate the 

custom survey. 

 

Salary ranges at market:  Engineering Public Works Director, Planning Director, Accountant, Accounting 

Technician, Revenue Collections Specialist, Code Enforcement Officer. 

 

12 salary ranges are below market:    Assistant Town Manager, Community and Economic Development 

Director,  Finance Director, HR Director, Park and Recs Director, Assistant Finance Director and 

Engineering Project Manager.  Most are Director-level and above, least competitive in managerial 

positions.   Also below market, Customer Service rep, GIS and IT support, and Maintenance Techs. 

 

Salary ranges above market:  (+or minus 5% of average market rate).  Communications Coordinator, 

Recreation Program Coordinator, Senior Planner, Town Clerk, administrative assistants and revenue 
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collector, park and grounds supervisor public works supervisors. The reason they were primarily above 

market is the 35-hour workweek vs. 40-hour workweek.  

 

(For three positions there was insufficient data to determine a rate from the communities that responded to 

the survey, so Ms. Manning used the League data survey for her source). 

 

The salary ranges may be competitive but you also have to look at the people’s qualifications.  If below 

the minimum of the market, 6 employees should receive salary adjustments.  The merit raises in 

December helped or there would have been more.  No employees with Indian Trail are above the 

maximum; there were not any employees that were too low to meet minimum of range.  

 

The employee salary adjustment/increases are being recommended for seven positions, but one position 

just resigned, so now there are six personnel below market.  

 

Park and Recs Director 

Planning Director 

Revenue Collector 

Economic Development Director 

Accountant 

Laborer (2)  

 

Ms. Manning is recommending increases of 5% for laborers, 7% revenue collector, 10% for accountant 

and Director-level. 

 

What does it cost to bring these seven positions closer to the market, consistent with their educational 

experience.  Ms. Manning responded that everyone met minimum qualifications but may not have been 

market qualified -- if the salaries are below market but their qualifications are not market qualified that 

was taken into consideration.  

 

Implement increases based on how much the range moved, sometimes you just move them closer to the 

market. 

 

Option 1: Give 5% market adjustment to all six employees whose salary fall below their market for their 

range.  It doesn’t move anyone to market but they get closer.  If implemented July 1
st
 includes salary and 

benefits costs Annual cost: (includes benefits and ME match): $70,536.   

Option 2: Award increases of 5%-10% depending on the employees relation of the employees current 

salary to the market and to get them closer to the market.  Annual cost: (includes benefits and ME match):  

$31,105.    

 

Ms. Manning also had figures if Council wanted to implement these increases now (in this current 

budget). 

 

Directors did not benefit from the merit pool. 

 

Option 2 allows you to consider the value and retention issues.   

 

Ms Manning will send a copy of her full report as well as a pay plan structure to Ms. Southward to 

distribute to Council.   Every year the Board should approve a new pay plan for the Town.  
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Ms. Manning also recommends that the Town go back to a salary range structure, instead of pay banding.  

Pay banding was common in mid 2000’s.  With shorter ranges, it is easier to administer and track.  60% 

salary range for each pay plan, 5% differential between the grades.  

 

 

Benefits:  

The Town needs to consider the total compensation package which includes benefits.   

   

Competitive Benefits: You are competitive in a variety of programs: vacation, paid holidays, and sick, 

vision plan, life insurance plan, 457 plan (pre-tax), short and long term disability, and local government 

retirement system.  Voluntary plans are competitive. 

 

Non-competitive Benefits:  Health insurance, 401(k) Match, wellness program, and Social Security tax. 

The two most important retention and recruitment benefits are medical and retirement.   

 

 The Town’s Medical plan is not competitive; you have individual plans, not a group plan.  The 

Town does not contribute to dependent coverage.  Most municipalities pay 25% at minimum for 

dependent coverage.  Working on improving medical benefits should be the first order of 

business for the HR Director when hired.   

 401K Plan – Currently match dollar for dollar up to 3%.  Most in the market make a direct 

contribution of 5% without a match.  Those that do match, (Davidson, Stallings, and 

Mecklenburg County) match dollar for dollar up to 5%. 

 

Councilman Wireman asked if auto enrollment is common in this space. Ms. Manning responded that 

when you match, you can’t auto enroll.  If it is a direct contribution that is how it is usually handled. 

 

 Wellness program:  low cost, helps employee and Town with health costs.  Win, win for 

employee and Town. 

 

 Social Security, Indian Trail is one of the very few Towns in NC that doesn’t participate in Social 

Security.  The Town is required to participate in Medicare.   Social Security tax:  Employees pay 

an addition 6.3% of their salaries and employer has to match the cost.  The Town would have to 

make the decision to commit to the 6.3% employer portion and the employees would have to 

commit also.   Pre-tax is not subject to social security tax (401(k) contributions).  $120,000 is the 

impact to the Town’s budget at a fully staffed level.   

 

Councilman Daniels:  Do employees have their own option to pay into Social Security on their own?  

What would you recommend as far employee communication? 

 

Ms. Manning:  No, employees cannot opt in.  The Town would be guided through the process by Social 

Security Administration (SSA).  The SSA would run the employee election and advise about the 

employee communication that needs to take place. Paying Social Security tax is a recruitment and 

retention tool.  More experienced employees start thinking about that in the long term.    

 

Employees also have a say in the decision, there has to be a secret ballot vote. The SSA in Atlanta 

governs social security participation.  It is rare for them to get questions about this since most people 

already are participating in social security.  In NC, the decision is based on the majority vote. 

 

Councilman Wireman:  If someone is coming in to work at Town Hall, they would be taking a salary 

cut since the pay banding is not reflective of the social security taxes not being paid.   
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35 hour work week:  Good work life balance, making less money but some will see that as a good trade 

off.  Town is losing those 5 hours of productivity.  Be mindful of the effect, not suggesting that the Town 

make that change. 

 

Total Implementation Costs:   

 Consider Social Security:  $120,000  

 Implementing Option # 2 / Pay Changes:  $65,000.   There are some position savings by 

eliminating the IT position and re-classing town engineer. (50% of savings since some of it will 

go to contract and if you re-class to technician there will be some savings).   

 Increasing 401(k) match to 5%, in increments based on ability to pay. The impact is $38,000.  

 Add dependent care coverage costs for medical and dental insurance.  Was unable to get estimate 

from Town’s current broker. 

 

3.)  Lt. Chase Coble, Union County Sheriff’s Office 

 

The Sheriff’s office just went through a similar process to what Ms. Manning just discussed.  The town of 

Indian Trail, Union County sets the rates, the Sheriff’s office provides the services.  Union County did a 

3-year roll-out to get implementation done, so every year there has been an adjustment to the cost of the 

deputy.  The cost that goes up covers some of the costs of benefits, retirement and social security, not 

necessarily into the Deputy’s pocket.  There is not a nailed down rate, I can provide Mr. Kaufhold with a 

good rate that I think increase will be.  There has been some talk in the last meetings, about additional 

deputies. Looking at the study, I have been clear that there were things in the study I didn’t agree with.  

One or two things that come out of Mr. Burhans office can change the plans.  

 

It has been more apparent to us that we will need to add more supervisory roles.  How do we do that with 

a real understanding of where the Town is at with plans, budget, and capital projects.  There is an 

understanding from our end of the Town priorities.  

 

Looking at organizational chart, the red coloring is County funded, not under Town contract.  The PEFR 

and I discussed the peak call time deputies, example, Mike Kenary, works from 9:00 am-5:30 pm.  If he is 

out sick, we can tell a difference. Kevin Ciucevich Sr. works 4-10 hour shifts, the days vary.  James 

Godwin, he works 4-10’s or 4-8’s depending on what is going on.  The traffic deputies, two of those 

positions were funded by federal dollars through state channels, and we have since picked them up.  Core 

deputies are primarily relied on for calls for service and not tied up doing extracurricular (community 

program, bicycle patrols).  Crime scene funded part-time, great benefit able to gather information for the 

deputies in the field.  Chris Horn, crash deputy, focuses on accident investigation, calls for service, DUIs; 

Mr. Horn has taken on a line level supervisory role. 

 

I like staggering the personnel additions it helps us with hiring process and it helps with the Town budget.   

 

As we grown in the future: 

Option 1:   Governor’s Highway Safety Grant opportunity.  We are currently being funded for five 

positions.  When we put in for an Indian Trail position, we knew we most likely would not get it since 

they funded us for three years in a row.  We hear that we have a good chance of getting that $23,000 

position for a full coverage deputy, assigned to traffic, highlighted in yellow on org chart.  From our 

command staff level, too many reports if you add 4 more deputies.  Looking at adding line level 

supervision. 
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Option 2:  County funded Sergeant and Lieutenant, after hours, there is someone at Union County that 

can help with administrative paperwork and events.  The downside is that more law enforcement gets 

invested in the ordinance enforcement, the more that the County back-up is not as familiar with the 

ordinances in this area since they cover the entire county so keeping up with ordinance is hard for them.  

Reclassification from a line level deputy to a Sergeant is a $21,000 difference.  That might be cost savings 

vs. a whole new position.   

 

Option 3:   In yellow, that shows adding the new Sergeant position.  If you start to look at adding on to 

the deputies, that gets to be overwhelming with that many reporting to one person.   

 

Also is there possibly room at Blythe building for law enforcement or should we be looking somewhere 

else.  I like being close to the Town Hall and Town Hall employees.  I work with Town employees every 

day and you have good quality people.  It helps my job too when you are able to retain the employees at 

Town Hall.  It’s very important that Public Works is available to us.  

 

Councilman Wireman:  Greats options, especially Option 2 and 3.  Which one of those two would you 

recommend?  Lt. Coble:  I’m not recommending anything necessarily for this budget, I think from my 

talks with Mr. Kaufhold you are still hiring a Finance Director and trying to get a handle on finances.  I 

just wanted to open up discussion about the need to get the organizational chart in line.   

Councilman Wireman responded that safety is #1 priority, finances are secondary to making sure that law 

enforcement has what they need to serve the residents.  Lt. Coble added that during the budget process the 

Council will be hearing from the Sheriff and can further the discussion.  

 

Councilman Cohn:  I think you brought this in to show Council the future?  You are not asking for 

Council to choose an option at this time.   We have made some big strides as far as adding deputies. 

 

Lt. Coble:  If you asked me what was most important, it would be to add a Sergeant. The two Sergeants 

right now are working a modified shift, not a daytime shift.  

 

Councilman Daniels:  I appreciate that you added a Day/Night shift in Option 3.  Is it easier for you to 

get government grants if you have the sergeants and deputies in place?  Lt. Coble:  Most of the funding is 

coming now in the realm of traffic safety.  They will look at you either way, because they are looking at 

your traffic.  It all goes back to insurance.  There has been a consistent increase in the number of crashes 

but a moderation in the severity of the crashes.    

 

Councilman Savoie:  Asked about cost for Sergeant, Lt. Coble responded $107,000, but it could be 

reclassification which would be $21,000.  Councilman Savoie asked Lt. Coble to start thinking about that 

plan so that the leaders can lead and start thinking about how to implement that.    

 

There was a short break so that everyone could get refreshments provided and agreed to work through 

lunch; Councilman Daniels left the meeting. 

 

4.) ENGINEERING AND PUBLIC WORKS – SCOTT KAUFHOLD AND ADAM MCLAMB 

 

Background:  (Adam McLamb) Engineering, we are lean and mean.  We have a lot of projects 

that we are working on and projects we need to wrap up.  Working on closing off Phase I on 

Crooked Creek and all of Chestnut Square.   At Chestnut Parkway Phase IB, (section that goes to 

Hwy 74), there is a small punch list to complete, and then it will be closing out.  

  

Other projects:  Town Hall, out for bid now is Rogers Road sidewalk, ($1 million project, almost 

2 miles), large resurfacing contract, speed table contract, and storm water maintenance contract.   
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16/17 Budget 

Right of way planning and design for two projects Chestnut Parkway Phase 2 (Section between 

Old Monroe and Gribble), Unionville and Sardis intersection,  Matthews Indian Trail Road 

roundabout.  Added into this would be normal maintenance projects.  This doesn’t include DOT 

projects that we need to monitor (bridge replacement, Monroe bypass). 

 

Councilman Cohn:  Mr. Kaufhold, what is the update on Ashe Croft.  Mr. Kaufhold said he is 

working with developer, DENR the State issued some notice of violations that were going on at 

the site.  We also went through the back channel with developer and had a short term plan to 

clean out the first couple of yards from the pipe that discharges at the first few houses.   The 

consultant is still looking at the situation for long term plan recommendations. It will either be a 

pipe or pipe + ditch; dealing with a flood plain on top of all the issues.  Councilman Cohn asked 

who will pay for the long term fix?  Mr. Kaufhold replied that the long term fix would be a town 

project.  Councilman Cohn asked how we stop that, the taxpayers are paying for the developer’s 

issues.  Mr. Kaufhold responds that there is an existing issue. When Ashe Croft was built, 

permitted by County, there was no inspection work, things weren’t built to standard.   We inherit 

a problem.  Our requirements now are much more thorough. The new development adds to the 

problem, but Ashe Croft backs up to the flood plain.   Councilman Cohn asked what the plan was 

for the water when they went into Ashe Croft, can the Town require the developer to put the pipe 

in.  Mr. Kaufhold said that by numbers, it worked by calculation.  The upstream property owner 

has the right to convey runoff through the downstream property owner.  When it is fully built out, 

ideally, you should see a dramatic improvement and far less runoff issues.  This is a culmination 

of things, and we are reacting to this temporary issue and the control is under the State’s domain.  

We have 100-year storm detention standards, toughest in the area.  The property owners have 

restricted the flow too by building walls, putting things in the ditch, and all that has hindered the 

flow.  A lot of it can be resolved by maintenance. 

 

Councilman Wireman:  At the end of the day, we are being forced to pay for the issues.  It 

speaks to the working relationship between developers and the Town.  If there is something we 

can do from a planning and strategic perspective, we need to look at measures so we don’t have 

to clean up these messes afterwards.  Mr. Kaufhold responded that the developer’s engineer to be 

required to do a detailed downstream analysis.  Some of that is already in the ordinance now.  It 

would add cost to development and show the impacts.    Councilman Wireman responded that if it 

costs the developers a little more upfront, they are still walking away with millions of dollars, 

speaking on behalf of the taxpayers, the taxpayers would not mind to make sure their property 

values are maintained, there would be no issues in the future; plus the Town would not have to 

pay to clean up the mess.  Councilman Savoie asked what other towns do?  Mr. Kaufhold 

responded that the city of Charlotte stormwater has requirements on downstream analysis.    

 

Councilman Cohn asked if there is something that could be done during the planning process.   

Mr. Burhans noted that developers are taking a lot of risk without any approvals to get before the 

Planning Board.  The Town needs to consider when they should require the developer to do the 

study.  For example, if the developer did the downstream analysis, it must demonstrate no 

impacts or issues in order for engineering to approve it.   

 

Mr. Kaufhold stated that engineering does a standard review of design review and approval.  The 

Town’s engineering review is not based on DOT’s temporary requirements.  The Town’s 

requirements won’t be in effect until they start building out.  When staff looks at it, so that until 

100-year storms come, no impact.    The issues now are the result of NCDOT and NCDeaner’s 

“temporary erosion control”.  The Town has no control of that.   Councilman Cohn suggested that 
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a contingency be put on it, if the Town experiences issues, the Developer will pay.  Councilman 

Wireman clarified Councilman Cohn’s suggestion to mean that if there are future runoff issues, 

add a clause that makes the Developer responsible for costs.  Mr. Burhans suggested a bond 

might be able to put up so if there were future issues there would be money to protect the town.  

Mr. Kaufhold said that there is already a forever bond, a bond held in perpetuity, in the event the 

device fails, there is some money to go out and repair it, 1/3 of cost goes to the Town.  A lower 

elevation has to accept water from the higher elevation.  The areas have to go through a platting 

process. There is a drainage easement where the pipe runs between the two properties there is a 

platted drainage easement, 15 feet wide.  They may not have been informed by the seller that this 

easement was on their property.  Today there is a notice added that requires that no permanent 

structures can be placed in the easement.  The easement has been obstructed. Councilman 

Wireman asked if that will be communicated to Ashe Croft and advise them what they can do as a 

community to alleviate the problem by not putting structures in the path of easements etc.  We 

have communicated with a resident, and they will ultimately give us a final study that will go to 

Council, approximately 90 days.  Following Council’s recommendation, we would contact the 

property owners at that point.  We hang notices on mailboxes of property owners, 31 properties, 

everyone on first road, and anyone in the cul de sacs that back up.  We had only one email 

response and one call since we put the notices out.   

 

Mr. Kaufhold added that we need to try to educate residents to maintain the areas for their 

purpose, the water is platted legally. The Town cannot fill in the ditch, it is intended to flow 

stormwater. 

 

Mr. Kaufhold added that Traewyck has an additional issue, there is no public water run-off 

component.  That means if storm water passes over or through a publicly maintained right of way 

and there is an issue, you can chase the problem from the time it crosses our property.  That will 

present additional challenges at Traewyck since the issue is not related to water run-off. 

 

The town does not allow “fee in lieu of” for anything except tree mitigation.  In a lot of 

municipalities, the Town has their own idea of what it is going to cost, and the developer pays the 

town and the town uses the funds.  The City of Charlotte does that for even stormwater, if the 

Developer can prove it, they do not even have to build detention on the property, and the 

developer just pays the City of Charlotte.  It is a policy that would have to be vetted and it would 

take some time to get there.   It would give Council the ability to move pieces around.   

 

Councilman Savoie:  I understand that developers are taking a risk but that is part of the business.  

We have to make sure we do what is best for the Town.  These ideas can help accomplish our 

goals. 

 

Mr. Kaufhold – Wastepro site, in lieu of making the roadway improvements on Old Monroe 

Road, the DOT agreed to it, try to keep it in this corridor. 

And the other would be Southgate, near Bonterra, instead of doing road improvements on Poplin 

and Rocky River, combine it with DOT money to build roundabout.  

 

 

5. PLANNING, MR. ROX BURHANS 

 

Overview, department of 10 employees.  Manage code enforcement, solid waste and recycling. 

 

The department has the following key initiatives:  
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 Implementing a new permitting software.  Allows online plan submittal, digital plan reviews.  

Will allow citizen’s access to permits.  Also allows Town to take credit card payments. Code 

enforcement staff will be able to work remotely, allows them to be more efficient and makes 

them true ‘field staff’.   Will save citizens and developers time and money.  Union County is 

adopted same software system. 

 

Asking Council to talk to people about the change in technology.   

 

Councilman Wireman:  I like the idea using community outreach.  This is great, and makes 

sure we are saving trees.   

 

Councilwoman Stanton:  The staff that goes to HOA and can speak to that at the meeting. 

  

 Unified Development Ordinance (UDO) Update:  It was largely untested when it was adopted 

because the recession hit and there weren’t any new projects to test it on.  Now that we have 

the years, we know there are some issues.  There have been significant state law changes and 

Supreme Court cases that require us to make changes.    

 

The amendments are too significant for staff to handle, there is technical capacity but not 

time capacity.  Suggesting that a contractor come in to write the UDO amendments, will need 

to do an RFP to get a cost estimate.  Would like to budget some seed money in this budget 

season.  A lot of it is housekeeping but some of it is not, may need a committee. 

 

Councilman Wireman:  The UDO is a very important document that drives this town. My 

recommendation is that you tend to get what you pay for, so if you pay $50/hour, you only 

get $50.00.  If you pay $100, you get quality work.  I suggest we get qualify resources instead 

of trying to get the cheapest labor.  Particularly with something as important as this. 

 

Councilman Savoie:  This is the SOP so it needs to be continually updated and be a living 

breathing document. 

 

Councilman Cohn:  With UDO, you are the expert on UDO, other than the fact that it is a lot 

of work, what could we do to get your department to do it.   

 

Mr. Burhans responded that Waxhaw is terming it a re-write, they are working with a firm 

out of CA, they are top shelf firm and expensive, they are paying $168,000 for the UDO re-

write.  They would probably have less subject areas than Indian Trail.   I would be open to 

exploring former planners that may be looking for part-time work.  Maybe the consultant 

writes the codes, and they don’t go to meetings, cut back some of their public involvement 

role and focus time and taxpayer money on technical stuff.  Just need to think it out, there are 

a couple of models we can look at.    

 

There are pieces I could write or have a Senior Planner but there are pieces that I would not 

be comfortable with, i.e., sign ordinance which is a Supreme Court decision.  But it is really a 

time issue to do the research and put together the ordinances.    

 

 Zoning Map Adoption – Adopted in 2008 with UDO.  The old maps and districts went 

through a translation process.  Some properties with wrong zoning. Zoning district labels are 

misleading in some cases.  Example: Bonterra is zoned SF4, but there is a significant amount 

of commercial in Bonterra, you would have to go through all the approval documents to 

know that it has commercial.   
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Help with public communication process.  If we follow current process, we would have to 

send 18000 letters out twice, that can scare residents and it is really just housekeeping 

updates.  The State process has a process where it can be done via newspaper.  Need a text 

amendment to UDO to do it. 

 

Help with talking with people, get the word out, and educate people.  We will provide the 

tools with talking points. 

 

Councilman Wireman:  If we went through this process in 2008, and we have all these 

issues, what controls are in place to make sure we get it right this time.   

Mr. Burhans:  This will be done in house, with focus, and are incorporating redundancies.  

We have been making changes on a test map, 2-3 staff members have been making sure the 

changes are correct and not creating any negative impacts.  It is painstaking process. 

 

 Growth and Development – We are seeing developers come in and looking for projects.  Staff 

needs a better understanding of Council’s plans.  There is a long range comprehensive plan 

and we need to make sure that the information we share is consistent with 2016/17 priorities. 

Important question, we get asked these questions by the development community.  Some very 

big projects in house need to refine the projects as best as possible to make sure they are 

consistent with Council’s priorities. 

 

Councilman Wireman:  Need to grow the town in the right way.  I am concerned with the 

heavy burden on residents as the tax base.  Traffic and infrastructure catching up with all the 

residential.  I’m looking for 60/40 split on tax base.  Stay away from any more fast food. 

 

 Solid Waste Contract – expires in July 2017, it was a five year contract.   It touches every 

single citizen.  Spent $1.6 million dollars last year.  

 

We have two options: we can authorize a 2 year renewal of contract and can negotiate 

revisions.  You could also re-bid the contract.    

 

Asking Council to have conversations focusing on this topic, Mr. Kaufhold is talking with 

other managers.  

 

It is a long extended process and it needs to be started.  No-one here has gone through the 

process. Maybe our soon to be Finance Director will have been through the process.   

 

Councilman Cohn said he would like to re-bid it and Councilwoman Stanton agreed.  

Monroe’s contract expires a few months after Indian Trail’s.   

 

Long term initiative:  Look at cleanup and beautification program for Indian Trail.  When you 

drive some of our roadways in Indian Trail, some state roads, tall grass, debris, presents a 

negative image of our community.  Intersection at Unionville Indian Trail Road at 74, trash and 

debris.  This is what our citizens are seeing on their way home, and what investors see.  I am just 

talking about basic cleanup and maintenance.  Union County communities are already taking 

action, Monroe and Stallings.    There may be neighborhood or public/private partnerships, Adopt 

a Road.  Mr. Kaufhold and I can brainstorm and make sure we don’t bite off more than we can 

chew. 
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Councilwoman Stanton:  High school students need community hours to graduate.  If Town 

supplies the vest.  Our crew can take note when they are out and about. 

 

Councilman Wireman:  There was $10,000 put into the budget for neighborhood enhancement, 

I would like to see results of the study.  State owned property tends to be an eyesore.  But there is 

also some commercial property, vacant property owned by developer but not maintained.   Need 

to force developer to maintain their owned property from a consistent basis.   

 

Mr. Burhans said there is code enforcement for tall grass, rubbish etc.  But we do have standards. 

The way they are managed is by complaint based responses.  In terms of the way we are staffed, 

we are not looking for nuisance ordinance violations that don’t originate from a complaint.  If the 

Town is interested in stepping up enforcement, it is a conversation we have to have as part of the 

budget process to see if we need more resources to match Council’s expectations. 

 

Councilman Savoie:  This is curb appeal and a sooner rather than later type of topic.  It is 

important.  Implement something now and come up with a full throttle plan in a year.  

 

  

 

Mr. Burhans:  Would like to make cutting grass a priority, get violations taken care of more 

quickly.  We have to be consistent we can’t target certain areas.  Remember we only have one 

truck for code enforcement.   

 

Councilman Wireman:  I am not suggesting that we are going to treat areas differently.  But from 

a consistency standpoint we need to consider these larger areas. It is a serious problem. 

 

Councilman Cohn:  Didn’t we just get an extra vehicle? Mr. Burhans responded that the planning 

department has an SUV for the planners and one truck dedicated to code enforcement.  Last year I 

budgeted for a vehicle but it isn’t enough to buy a truck.  

 

Mr. Kaufhold:  There is a proposal on the table from the NCDOT.  They offered the Town $900 a 

year if the Town would take over maintenance of the 74 corridor.    There are some areas around 

town that public works will handle in town, general source fund for site distance obstructions.    

 

6. DISCUSSION/WRAP-UP 

 

Mr. Kaufhold said the second meeting will focus on numbers.  The departments will receive 

budget worksheets.  Mr. Wotojwicz starts on the 21
st
 so will focus more on finance and taxes.  

Parks and Recs will be covered at next meeting by Mr. Tryon.  The meeting adjourned at 

approximately 1:45pm. 

 

(SEAL)        _____________________________ 

        Michael L. Alvarez, Mayor 

 

 

Attest: 

 

 

__________________________ 

Kelley Southward, Town Clerk 
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MINUTES 

 
The Indian Trail Town Council convened at 9:00 a.m. on Saturday, April 16, 2016 for a Budget 

Retreat/Workshop to discuss the DRAFT 2016/2017 Fiscal Year Budget in the Council’s Chambers at the 

Civic Building—100 Navajo Trail, Indian Trail, NC 28079. 

 

The following members of Council were present: 

Mayor Michael L. Alvarez    Council Member Mark A. Wireman 

Mayor Pro Tem David L. Cohn     Council Member Amy R. Stanton  

Council Member Gary M. Savoie 

     

Councilman Gordon B. Daniels was not in attendance. 

 

The following members of Staff were present: 

Town Manager/Director of Engineering Scott J. Kaufhold P.E.,  Town Clerk Kelley Southward, 

Planning/Neighborhood Services Director Rox Burhans, Parks & Recreation Director Jason Tryon, 

Finance Director Jim Wojtowicz, Revenue/Tax Collector Alicia Massey.  Communications Coordinator 

Mike Parks and Human Resources Director Tihisha Sharif joined the meeting around noon along with HR 

Consultant Susan Manning 

 

There were approximately 5 guests in attendance. 

 

1. WELCOME & PLEDGE OF ALLEGIANCE 

 

Mayor Alvarez led everyone in the Pledge of Allegiance.   

 

Councilman Daniels is not present. 

 

 

2. MONROE UNION COUNTY ECONOMIC DEVELOPMENT (MUCED), CHRIS PLATE,  

 

Mr. Kaufhold:  We had an Economic Development department of four personnel; the Director of the 

department resigned; Susan Didier has moved to Parks and Recreation, Mike Parks was 

Communications, he has moved to Administration; Julia Zweifel Planning (new job position.) The 
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recommendation is to take the same budget that the Economic Development department used to have, 

back out the salaries for Mike Parks, and take the remaining $275,000 for an economic development 

budget. The recommendation that the Town take $50,000 of that $275,000 for the retail component of 

MUCED.  

 

Chris Platé/MUECD: 

The drawdown account is a great idea, and the budgeted amount is a good number to work with.    

When you start getting into grading sites, it would not be enough money. We want to be your advisor 

on site development, controlling the land through options and take away some of the unknowns.  You 

can use the account to create marketing materials for Indian Trail, we can design them in-house and 

those can be inserted in our prospect packages and look as if they are “part of our family”. 

 

Mr. Kaufhold asked Mr. Platé to elaborate on infrastructure and contacts.  With Mike Parks focusing 

on local businesses, community development, how will MUECD add value and reach a national 

platform.   

 

Mr. Platé: Site selection consultants, we are first point of contact for Charlotte regional partnership, 

that budget flows through our office.  All those leads will contact the MUECD.  We are one point of 

contact.  We have the network that we work within, we have a significant budget, we are at $707,000 

this year and we save the taxpayers $435,000 by merging two budgets.  We can go to CA, NY, KY, a 

lot of travel involved.  Best way is to go to conventions, you have to go where the decision makers 

are, you cannot sell from a desk.  Economic development is not a cheap endeavor, but it pays for 

itself. Our ROI is 135% right now.   

 

Councilman Savoie:  In essence this is an outsourcing of our economic development.  How do you 

leverage what Indian Trail needs versus what other towns need?   

Mr. Platé:  MUECD will put the best sites in front of the client regardless of where that is, so as long 

as the product is ready, i.e, zoned correctly.  When we look at industrial ventures and look at Old 

Hickory, that’s ready to go.  We need a planning meeting to solidify what you want for the town.  

Your incentive is your low tax rate and proximity.   

 

Councilman Savoie summarized that one of the things he is hearing is that Indian Trail needs to put 

together key marketing materials to attract businesses.   He agrees that pad ready sites are a big thing, 

especially with bypass coming in; I think there is sufficient ROI there and I hope that Council will 

consider that.  Mr. Platé stated that the Town needs to identify sites, and get them ready.  Companies 

can’t visualize.  Councilman Savoie asked for MUECD’s expertise in identifying those sites, making 

sure zoning is there.   Mr. Plate added when you bring these companies in, it adds local jobs.  From a 

county perspective, you want jobs, but for a municipality you can extract the benefits of the jobs, it 

grows your retail, restaurants etc.   

 

Mr. Kaufhold said that is sounds like we need a consensus that when the opportunities arise we will 

have to come up with a funding source.  We will start with this base level approach on economic 

development, but looking to build forward to a “pad ready” level. 

 

Councilman Wireman said that this is an exciting opportunity for the Town.  MUECD has the 

infrastructure, the website, the database of vacant property availability.  MUECD has my consensus 

in moving forward.    

 

Mayor Alvarez:  Retail buying power at a less expensive rate.  I see it as an opportunity of bouncing 

off each other’s strengths.   I am a big advocate of MUECD.  By working together and helping each 

other, infrastructure will follow from the State.  We have been butting heads too long as to who is 
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going to be “King of the County”.  I look forward to this.  We have a hidden gem in manufacturing 

college that used to be Bealer Wholesale.  Now we need to get the businesses here.  The technology is 

second to none, it is a great addition to the County. 

 

Councilman Cohn: 

How does the $225,000 draw down account work?  Mr. Platé said that MUECD would come to the 

Town, the Town writes the check.   

Mr. Kaufhold:  The Town manages the money.  It could be used for zoning, options on land, 

marketing materials, whatever would make sense to keep things moving.  We have had conversations 

with Union County Public Works about capital projects and partnership opportunities to extend water 

and sewer.  All part of ground level work.  We have Mike Parks, don’t forget him, he is doing 

communications, but he is also doing community development as well.  Council would be aware of 

what is going on with any use of the budgeted funds. 

 

Councilman Cohn:  What does Monroe put in to MUECD and the other towns? The Towns that 

don’t contribute can still participate?  If we didn’t give you anything, would we still stand to get the 

projects or does it give the Town an advantage?   

Mr. Platé: Monroe puts in $303,000; the County puts in $404,000.  Monroe puts in an “in kind” of 

an additional $100,000. Other towns put in nothing.  Mr. Platé responded that the Town is giving the 

money to the Town, not to MUECD.  The Town is getting the expertise but if things aren’t put in 

place it hurts the Town’s opportunity for economic development.   You need to invest in yourselves 

to create product for me to sell.  The Monroe contribution is part of its maturation; it was more 

political than anything. 

 

Councilman Cohn: Do we still need an economic development committee?  This seems to create the 

need for a committee to help MUECD.   Does Monroe have a separate economic development 

department?  Mr. Platé:  A committee would allow us to move quicker at the beginning. It provides 

you assurance that someone has looked at things with Indian Trail in mind, identifying sites.  The 

hiccup with the last committee was that it got drawn down into rabbit holes around things that were 

not economic dcvelopment.  The committee would need to stay focused.  Monroe does not have a 

separate department.   

 

Councilman Wireman:  On the  $50,000 that is dedicated to retail, can you explain what that is 

giving us and what other municipalities may or may not be doing in that area?  Mr. Platé: Retail side 

is Pay for Play scenario. Monroe is budgeted at $50,000 for the retail.  The position has been 

identified, if funding came in, we would fund it.  We have an in-kind agreement with Waxhaw, 

looking to finalize numbers with Wingate, and maybe Marshville.  That money would just support 

those towns and their efforts in retail.  It is a proof of concept, we are hoping for a 5 year commitment 

so that we could hire a quality person.  It is a different expertise than what we have.  Certain software 

has to be acquired.  So it would be an inter-local agreement between the partners. 

 

Councilman Savoie:  If the Town were to undertake economic development we would probably have 

to look at an external consultant.  By hiring Mr. Platé, this keeps it local. 

 

Ms. Southward drafted a mission statement and goals for the committee. Councilman Wireman had 

requested this and both he and Mr. Kaufhold reviewed the draft.  Based on the mission statement, Ms. 

Southward is drafting bylaws for the economic development committee for review by Council at the 

next meeting.  

 

3.)  UNION COUNTY SHERIFF’S OFFICE 
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Mr. Kaufhold: On Tuesday night, we discussed the first part of the agreement with Union County 

Sheriff’s office which would promote the Lt. position to the Captain position.  It is Sheriff Cathey’s 

decision to fill the position.  Lt. Coble is stretched, time to go vertical.  Discuss a modified option 2. 

 

Lt. Coble:  This option being presented today is an option put forward from the Sheriff’s department. 

The Sheriff really wanted to push for a building of a vertical structure.  The Sheriff and Mr. Kaufhold 

talked through the options.  While preparing the plans for law enforcement, we considered what the 

Town has on its’ plate and its plans.  Mr. Wojtowicz will present costs and options to Council for 

consideration. 

 

Yellow is new position, red are county funded positions.  The Governor’s Highway Patrol position is 

still pending.  The request is to add the new positions, staggered into this budget year.   

 

Mr. Wojtowicz:   

Consider adding 4 new positions (at 90% in Indian Trail, 10% outside of Indian Trail): $85,687 for a 

Deputy; $108,937 for a sergeant; $122,513 for a lieutenant; and 130,037 for a Captain.  The total 

impact of adding the four positions is a 25% increase, factoring in the new positions plus raises. 

 

Mr. Kaufhold and Mr. Wojtowicz looked at staggering the officers to reduce the impact.  Preliminary 

plan is to budget one position for ½ year, one for ¾ year.   The goal is to maintain the tax rate.  Ms. 

Massey has collected over 99%, drops right to fund balance.  It was budgeted 96%.   

 

Councilman Cohn:  What did the study say?  It gave us so many years to get to a certain number of 

positions.  How many years deep?   

Lt. Coble: It was projecting up, but I don’t remember.  I think it was 2-3 years deep.  If you kept 

adding positions that way, the concerns that the Sheriff and I have is that we would be going 

‘longways’.  Councilman Cohn commented that if anyone is worthy of a Captain role, Lt. Coble has 

been “so much more than what money can buy”.  Councilman Cohn asked that in consideration of 

saving taxpayer money, does Lt. Coble think the Town needs to add all four positions at once, that’s a 

lot quicker than what Councilman Cohn had expected.  Lt. Coble said that he is basing his opinion on 

conversations with Councilman Daniels, what he hears about upcoming Town plans in Council 

meetings, the bypass coming etc.   Lt. Coble went out on a tour of the bypass, he said he knew 

Bonterra and Poplin Roads were going to be problems, but what he saw on the ground, and with what 

he hears about upcoming plans in Council meetings, (hotel potential) and with the bypass coming 

(trespassing, vandalism).  There will be property damage, trespassing, vandalism, with the influx of 

people. The hotel was not on my radar until recently.  We are getting more and more roller coaster, 

peak incidents, example we arrested 8 people in 2 ½ hours at Walmart recently.  If you choose not to 

grow all the positions in this fiscal year, Lt. Coble says that he thinks that the staggering of the 

additions would be the least blow and impact for the Town’s budget, but as we add on, it needs to be 

the Sergeant spot.   These are all talking points right now.    

 

Councilman Cohn responded that he cannot take the recommendation of Councilman Daniels 

regarding bringing up the 4 spots, I have to do that with a grain of salt because Councilman Daniels 

tried to start a police department last year.  I can’t take the recommendation of someone that I don’t 

believe has the true well being and heart of the Town.  

 

Mayor Alvarez:  Has the law enforcement manpower budget increased enough to keep the service 

levels the same as the town has grown?  Mayor Alvarez said this plan was put together by the Sheriff, 

and it is a giant step forward but a necessary one. 

Lt. Coble: It doesn’t mean these things are going to be here tomorrow, but need  a roadmap and plan 

for future growth.   
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Councilman Wireman:  Consistent and good response time is at about 8 ½ minutes, with these 

additional resources to your staff and command and control structure, what will that do to response 

time? 

Lt. Coble:  You get leverage from an economic development standpoint.  Indian Trail is the biggest 

customer of the Sheriff and have the most urbanized area.  I police your town, I don’t Sheriff your 

town.    It lets you hold all your service delivery levels firm as you continue to grow and add on. 

 

Councilman Wireman asked Mr. Wojtowicz, to explain the staggering amounts in more detail. 

Mr. Wojtowicz: With the four positions, one idea would be to start one deputy on January 1
st
, one 

deputy starting  on April 1
st
.  The Sergeant is not on the chart yet.  The Lieutenant position also needs 

to be discussed further with Lt. Coble.  Mr. Wojtowicz needs to discuss with Lt. Coble regarding 

specific plans for staggered start dates by position. 

 

Councilman Wireman asked Mr. Wojtowicz to come back with models on staggering options to make 

it efficient from a taxpayer standpoint.  Need to hire from top down regarding priority.  Councilman 

Wireman asked Lt. Coble to consider if there are any deputies that can be promoted from within.  Lt. 

Coble agreed absolutely; he added the agency process for assessment for promotions, and then they 

can take the Sergeant exams and get ranked onto the list.  There could be reclassification to start this 

process out.  

 

Councilman Cohn said that there was no doubt in his mind that it is needed, but the concern is with 

taxes, raising the budget by $400,000, could increase taxes.  Need to weigh that into the consideration.  

I trust Lt. Coble 1000%. Mr. Wojtowicz said that the goal is a flat tax.  Mayor Alvarez said you can’t 

put a price on what a member of law enforcement has to go through, and as a resident, he personally 

thinks that we need to do whatever it takes to make it happen. 

 

Lt.Coble added the cameras law enforcement is suggesting are a force multiplier.  Councilman 

Wireman said he thought the cameras are going to be a great asset, they extend law enforcement’s  

reach and capability.   Councilman Savoie says that the visibility and signage about the cameras is a 

deterrent. 

 

Mr. Kaufhold summed up next steps:  Over the next week, he will work with Lt. Coble and Mr. 

Wojtowicz on some staffing staggering options that will work with the town budget, and the Union 

County Sheriff’s office.  Staff will be prepared to discuss options at the next Council meeting. 

 

4.)  PARKS AND RECREATION, MR. JASON TRYON 

 

Crooked Creek Park Master Plan:  Distributed the feedback from the Town forum on the Master 

Plan. Not everyone voted on a section, and instead just gave feedback not specific to a concept.   

 

Crooked Creek Park is a large piece of property, so it was broken down into three sections. We 

considered what is affordable with the remaining money. 

 

Section B:  Behind paved parking lot, adding six amenities or play features: shelters, walking trails, 

nature center, pedestrian bridges that connect to other areas of park.    More passive recreation. 

Concept 2A, more baseball, additional walking trails, Miracle Field, ADA playground.  Need 

feedback.  Disc golf has been approved through the Part F grant, but need to get direction on which 

option before disc golf can begin. 
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Councilman Wireman:  I agree with residents one of the main concepts is to have places where 

families can go out. I don’t get the sense that they want more ball fields, but an open area they can 

just enjoy an afternoon with family.  I liked Concept 1A (Miracle field, ADA, and basketball), 1B, 

walking trails;   Concept 3a, walking trails and boardwalks, 3b, playground expansion; 3c 

performance shelter, outdoor amphitheater, multi-purpose space, walking trails and boardwalks.  One 

of the concerns I have with Miracle Field, it is a great concept, and I agree we should potentially 

reserve space, should consider a time limit.  They said they will need 2 years for funds.   

 

Mr. Kaufhold asked Mr. Tryon what timeframe should be considered for Miracle Field.  

 

Mr. Tryon said it depends on what direction we decide to go.  Regarding Councilman Wireman’s 

preferences, Mr. Tryon reminded them that none of it is set.  Council can choose to move the items 

around.  All of affordability is going to be in A and B items. The C concepts require roadwork etc, 

and that would be out of current budget.  Mr. Tryon needs to know from Council today, which 

amenities and what area is their preference. 

 

Councilman Cohn:  On the C area, it’s big enough to put all-purpose fields there, would we have 

parking to bring in a couple thousand people.  We have a new school coming to town and if we had a 

nice facility that high schools could use, I want to make something nice for our town.   Big picture, 

working with County and schools to make it a combined effort.    Mr. Tryon: the land that is available 

in that area, if you build two fields, you are left with over 15 acres, so there would be plenty of 

parking.  You could lay that out for future long term plans and speak with Union County. 

 

Councilman Savoie:  How much acreage are we not able to build on?   Mr. Tryon responded that 

Area A has 8 ½ acres of developable land, Area B and C combined have 23 1/2 acres.  There are 50-

60 acres are flood plain property and creeks.  I like 2A with the two ball fields together, to have 

challenged youths play with adults and youths, and that facilitates that.  I like basketball, but it can get 

heated, and I like it over in Section B with the half-courts.  Agree with Mr. about having multi-

purpose fields.  There is a high demand in comments and would be a revenue generator for the Town. 

 

Mayor Alvarez: When we first put out the concept of parks out there, my thought was that any kids 

showing up to play.  The other concept for unbuildable land, could we let it be used for general park 

space, or for the Boy Scouts.  Mr. Tryon said that anything below the flood plain, with a heavy rain, 

you can’t walk through there.  But there is nothing wrong with adding some trails in section B 

without using existing funds. There is some open green space but there is not enough of it.  It has 

been developed to fulfill group needs.  

 

Councilwoman Stanton:  I am not in favor of the ½ courts for basketball because you can’t play a 

game.  Boys like to play on a full court where they can play a game.  I think a full court would be 

used.  I like the walking trails.  I would like the playground to be expanded. It is always packed. What 

is deadline for a decision?  

Mr. Tryon: This decision is holding up some other projects, i.el, the disc golf course.  So the sooner 

the better so as not to hold up other projects.   

 

Councilman Savoie wanted to clarify he likes the full court for basketball.  He just did not like the 

location next to the Miracle Field.  Mr. Tryon said that it could be changed from a ½ court to a full 

court. 

 

Councilman Cohn says there are constant problems at his neighborhood basketball courts.  It is for 

older kids, there will be some bad language and someone needs to monitor. Council should also 

consider if we need basketball courts?  We have Carolina Courts; maybe the courts should be put at 
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Carolina Courts so there would be someone to monitor the basketball courts.  They do not have 

outside courts so that could be an idea. 

 

Councilman Wireman agreed that they have the same problem in their neighborhood with basketball 

courts.  It does breed problems.  I am going to advocate more facilities for families.  

 

Mr. Tryon:  There was a vote that got passed, NC Connect, part of the package was more grant 

money for the state.  Will be adding $4M consecutive years, to part F so once we fulfill our projects 

for Part F, we can apply for next year.  There was a grant specific to ADA facilities.  Mr. Kaufhold 

said there was another grant for Wounded Veterans that came across recently. 

 

Councilman Wireman:  Any update on the ½ built maintenance shed?   Mr. Tryon said that Public 

Works has been looking at quotes to get the project going again.  Mr. Kaufhold said that law 

enforcement is tracking down the contractor; there could be a chance for the Town to get some money 

back. 

 

Mr. Tryon: Our department is in favor of 1B, it brings the widest range of amenities, it is all in the 

budget for what is currently in park funds, and it offers open green space, additional shelter, has a 

nature center, pedestrian bridges and playground space.  Councilman Cohn said that he likes that 

option, and asked Council to make a decision today and select Option 1B.  Councilman Wireman 

wanted to look into re-working in a performance shelter  (in Section C) and Councilman Cohn wants 

a pond. The Council agreed to approve concept 1B, with considerations to add a performance shelter 

and pond somewhere, consensus reached. Mr. Tryon said he would look at re-working the area on 

right for pond; could move around nature center and put a performance shelter in.  The decision 

would allow us to begin working on disc golf.  There was a consensus to approve Concept 1B with 

the above disclaimers on pond and a performance shelter. 

 

Revenue: 

 

Crossing Paths Park: Our direction for best open space.  We may not hit revenue goal for this park.  

 

Chestnut – Revenue goal $18,204 was lower than expected due to delay of multipurpose field 

opening.  One of the sponsors moved over to Crooked Creek.  Utilities for Chestnut should be lower 

next year.   

 

Crooked Creek Park is at 77% of goal.  Goal was $102,000, expect to exceed, currently awaiting a 

$19,000 check from a sponsor.  Councilman Savoie asked if the fields were “good to go”.  Mr. 

Kaufhold responded yes, there were soccer games played there last night. Six weeks of summer 

camps are booked and volleyball is a recurring reservation on Sat/Sun/Mon. 

 

Upon query from Councilman Wireman Mr. Tryon said his goal is to offset utilities and park supplies 

and day-to-day maintenance. Councilman Wireman asked that the Parks update be added to the 

website, revenue, expenses so that the residents can understand.  Councilman Savoie said to add that 

the goal is to be net neutral at the end of day.   

 

Councilman Savoie, can lights be turned off remotely?  Yes.   Mr. Tryon said that the lights are 

scheduled to be on based on rentals.  Sometimes they don’t show up, so the lights are on without 

anyone playing.  If they know, they can turn them off. 

 

Department Goals: 

 Enhance customer service and streamline communication process.  
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 Develop relationships with local business.  

 Received a Grant for a Flag football league in fall, will reach out to Porter Ridge.  

 More marketing and publications for public.   

 Increase participation and programs.   

 Get better input for what types of programs the public wants. 

 

Councilman Wireman:  Suggestions for events, more live music and look into re-enactments groups 

that may have an interest in setting up for Civil War, or Highland Games type events.  Councilman 

Wireman will share contacts for groups with Mr. Tryon. 

 

Mr. Tryon: Three concerts are already scheduled; fourth Friday of each month, live music is 

scheduled through the House that Rocks. Each event is being sponsored by local businesses and we 

are looking into food trucks and a beer vendor.  The ordinance says alcohol is not allowed in the 

parks, but would be for special events only when there is a day permit.  Councilman Wireman spoke 

with Old Mecklenburg and they said they would be happy to come out; Town would be completely 

hands off other than to provide tent and space. 

 

Councilman Savoie asked about staffing with the growth of these programs.  Mr. Tryon responded 

that plans may include hiring a part-time events specialist.  There could be a demand for someone to 

focus on athletics with the increase in events. Staffing is being discussed with budget plans. 

 

Councilwoman Stanton suggested getting word out to the schools because they need the hours to 

graduate. Mr. Tryon said that the volunteer work would be with summer camps so it would be fun 

and outside volunteer work. 

 

Splashpad Update:  Getting the information together. There are two systems: recirculation system and 

a flow-through system.  The recirculation system is costly upfront, but in the long term it lowers 

water bills.  I will have proposals to share next week with Council. More than likely it would be 

September or October before it is installed.   

 

Councilman Savoie left the meeting. 

 

5) TAX AND FINANCE, JIM WOTOJWICZ 

 

Revenue Projection: Tax Levy is based on Town’s assessed value. The Town budgets at 96%, which 

gives us a cushion, this year we collected 99%.  The Town of Indian Trail has a $10 million fund 

balance. 

 

Ms. Massey reported that taxes are 99.26% collected. We had a good year in collecting back taxes.  

Estimated valuation from the County showed an increase of $66 million from previous year.  The 

delinquent tax advertisement will go out tomorrow in Charlotte Observer, this year only 200 names, 

which is more than half of the amount of names as last year.  Councilman Wireman asked for 

outstanding debt: $6,107,000, collected $6,062,000.   Ms. Massey will send Councilman Wireman the 

prior year’s outstanding debts on property taxes.  Mayor Alvarez asked how many are in foreclosure.  

Ms. Massey said she would not know be able to respond because the Town is not aware about the 

proceedings until the bank notifies them. 

 

Whatever fees we can get locally keeps the tax levies down.  If everything else remains equal we will 

be up $400,000 in revenue. We are always looking for additional ideas for revenues and fees. 
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Finance department:  $55,000 budgeted for computer services, contractor.  Satisfied with service.   

Merit Increases:  Will be in HR budget.  Reviews will be done on anniversary date. 

Salary plus COLA amount.  Health insurance change, but will be budget neutral.  Social security, put 

a place in the budget.  401K put in 3%. 

Each department has submitted a worksheet and then will meet with Mr. Kaufhold.  

Debt Service:  was discussed; the first payment on the loan for the new Town Hall will be due in the 

16/17 fiscal year. 

 

There are two street and sidewalk bonds.   

 

Operating Capital Budget:  There was money in the capital budget for a vehicle last year.  Mr. 

Burhans had a vehicle request for code enforcement; last year the budget only funded ½- vehicle.  

The full vehicle expense has been budgeted for 16/17.  Gravel parking lot at Chestnut Square Park 

 

PO’s from previous years that have not been used:  Mr Tryon has some money encumbered in 

projects that he won’t be able to get to this year, that money will stay there for him. In finance, there 

is a PO open for a webpage upgrade two years old.  Will keep the projects open and possibly re-shop 

vendors next budget year. 

 

Councilman Cohn:  How do look overall as far as tax rate?   Do you have an idea? 

Mr. Wojtowicz:  We are going to be on budget or better. The goal has been to keep tax rate at 18 ½ 

cents.   

Councilman Cohn:  Do you see an opportunity to lower the tax.  I like to keep things flat, I would 

rather keep the money in  surplus.  The general fund is about $10 million, which is about 160% of 

appropriations.   

Is all that money accessible? Yes, most of it.  We get better rates. 

    

Councilman Cohn:  With new Town Hall, we have added expenses on our tax, so we are going to 

spend more money on the same amount of money we had last year.  Before you were here, about 4 

years ago, th Council stated that when they built the parks and had a 4 cent tax increase, the Council 

stated at thata time that it would be used exclusively for the parks.  Obviously that is not what is 

happening.  You have parks and the Town Hall pulling out of the same area, in your eyes, are we 

neglecting parks? I worry when Council would ask for a lower tax base. Mr. Wojtowicz:  Good 

question, but I see nothing that is being neglected. 

 

Councilman Wireman:  Requested a copy of the breakdown of what the payments are for the debts.   

I agree with Councilman Cohn, it is premature to ask for a tax decrease.  When we talk about building 

out parks are we going to tap into the 300,000 debt service? No, there is no additional debt service.   

 

Town Hall was quoted at $250 SF, and it’s almost doubled.  I am concerned and to Councilman 

Cohn’s point we are not in a position where we can consider lowering taxes.  I would assume it would 

have a significant impact on budget.  Please share the budget to actual from previous year; also 

budget vs. actual for capital projects. 

 

There are some bonds that we haven’t tapped into, the road bond fund, and Old Monroe widening 

fund…hypothetically if we were to tap into the $10 million, can we get a sense of how would that 

impact the budget and how it would look from debt service perspective?  Councilwoman Stanton 

asked that he shared all that information with all of Council. 

 

Councilman Wireman commended Ms. Massey on 99.6% recovery rate. 
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Councilman Cohn: Regarding the funded positions that went unfunded, are you going to try and get 

rid of those positions and show where the money is going.   Councilman Wireman:  It made it appear 

that there were funded positions that were kept as placeholders, take the money and use it elsewhere.  

Mr. Wojtowicz responded that if the positions are not funded, they will not be shown.   

Comments on law enforcement presentation, can the budget absorb it the four additional law 

enforcement.  Councilman Cohn is worried about next year if the positions have to be staggered. 

Consider if you have to stagger this year, what happens next year.  Mr. Wotojwicz  said that will be 

taken into consideration.  

 

Councilman Wireman asked for updates on Town Hall project from Mr. Kaufhold.  Mr. Kaufhold: 

The Town Hall went from $7.9 million and now $8.7 million is the capital project ordinance, which 

just gets you a building, it does not get you in the building.  That doesn’t include the other items that 

weren’t accounted for that could add $1.5 million or greater in increased expenses. There are inside 

the building and outside the building that were not accounted for.  Staff is working with A/V and 

technology to get costs within 30-45 days, and furniture.  These are all above and beyond the $8.7 

million dollars.   

 

There have been rumors that the Town being fined $400,000 for delaying the building, have not seen 

anything from an agency showing a fine.  The expense to remove the cupola was rumored to be 

$30,000 when in actuality it was probably only $300 to remove the cupola.  There is no substantiation 

for these numbers.  No one has contacted Town staff about the cupola.  There was a $130,000 savings 

that the Town had by NOT installing the cupola. 

 

Gravel parking lot at Chestnut Square is a placeholder, there are no identified plans.  This is the first 

year that Carolina Courts and our full park will be in full swing.  There may be a need for gravel 

overflow parking, (100 spots).  There has been additional on street parking added on the parkway.  So 

if /when this is needed, it will be brought to Council.  Councilman Cohn asked if Carolina Courts was 

ever approached about adding those spots on street, (Mr. Kaufhold responded no) Councilman Cohn 

suggested if gravel parking lot is added Carolina Courts should be approached to pay for some of it.  

 

Mr. Kaufhold asked Mr. Burhans to give an update on neighborhood enhancements.  At present there 

is $10,000 in budget, no narrative to document what it was for.  Found a presentation that was sent 

out to Council, it was an all encompassing neighborhood empowerment program, crime, drugs, 

strategies and techniques to counter-balance.  What should be done with the money, add it to general 

fund, carry it forward to future, what are council’s priorities? 

 

Councilman Wireman:  Concerns with neighborhood enhancements, brings the concept of an HOA 

to a neighborhood that doesn’t have one.  That would require hiring a staff member.  Code 

enforcement activities need to be givcn “some teeth” to help get residents to spruce up their 

household. There is nothing behind the ordinance to get the residents to comply with the ordinance.  

Mr. Kaufhold previously there was discussion of looking into ordinances overall. 

 

Mr. Burhans: In code enforcement we only have two officers and a truck.  We are staffed to be more 

responsive and that is not uncommon.   With additional equipment and technology that would allows 

us to be more proactive. We appreciate the feedback. 

 

Councilman Cohn:  Success story for code enforcement.  I called Mr. Burhans and he was able to 

help with an issue.  We have different leadership now, and the staff wants to help, but things will get 

done now.   
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6) HUMAN RESOURCES, SUSAN MANNING AND TIHISHA SHARIF 

 

Mr. Kaufhold re-introduced Susan Manning to review her presentation from the last budget workshop 

and get action on pay and classifications plan.  Ms. Tihisha Sharif, HR Director will cover the HR 

items. 

 

Ms. Manning:  Distributed summary of study recommendations and at meeting to answer questions 

Council may have or to provide any additional information.  Council action required to review and 

approve Classifications and Pay Plan and study recommendations for upcoming fiscal year. 

 

Ms. Manning stated that unfunded positions should not be carried on the books, agreed with Mr. 

Wojtowicz.  There were two unfunded Assistant Director positions and she recommends those be 

abolished. 

 

Recommendations: 

Organization Changes 

Reassessing solid waste to Public Works (both Mr. Kaufhold and Mr. Burhans agreed) 

Reclassify community development position to parks and recreation 

 

New positions:  Hr Administrative Assistant (administration), 2-4 Maintenance positions for Public 

Works, Recreation Program Coordinator for Parks and Recreation.  

 

Reclassifications: 

Community Development Specialist to Recreation Program Coordinator 

Civil Engineers to Engineering Project Managers 

Assistant town Engineer to Engineering Technician 

Laborers to Maintenance 

Consolidate two levels of code enforcement into one  

Customer Service representatives, two levels now, when in new Town Hall, those will need to be re-

visited. 

Associate Planner to Planner 

GIS Technician to Planning Technician 

Abolish IT support Technician (contract IT services out to existing vendor) 

 

Mr. Kaufhold has already initiated the move of the maintenance positions from Parks and Recreation 

to Public Works and moved Events has moved into Parks and Rec.  Since my last report, in the 

Economic Development department, the position of will be combining Communications Coordinator 

with Community Engagement Coordinator, there was some overlap in those roles; that position will 

be part of Administration department.  Mr. Kaufhold said these changes have a goal of zero budget 

impact; Ms Manning said there will be some savings from the reclassifications.  

 

Pay Plan: 

Goal is to recommend new plan with salary ranges that are competitive in the market for the job 

classifications.  Those below the market were adjusted to what was consisted with market.  Seven 

employees were being paid below the market, the cost for a full year was around $31,000, which is 

more than offset by the savings in the reclassifications. 

 

Benefits, Tihisha Sharif, HR Director:   

 

Some of the benefit recommendations needed additional research to identify costs: 401K, dependent 

coverage contribution, looking at implementing social security. 
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Benefits – Medical 

I requested additional options from the broker.  On our current age banded plan, it would cost me 

$2500 per month to cover my family.  The employees didn’t even have the option to go into the 

Exchange, because the current plan was an ACA plan.  The proposed new plan is based on tiers and is 

not age banded.   

 

After reviewing the options, we identified a plan (through Aetna), that at no additional cost, we can 

provide benefits with improved premiums, with no extra costs for the Town, the coverage provided 

will be the same or better for the employees. With the new plan, there are funds to consider an 

employer 25% contribution toward dependent coverage, (assumes 100% of enrollment in dependent 

coverage, which would not be actual enrollment).  Considering requiring an affidavit from spouses 

that if they have coverage at their own place of employment, they would stay under that plan and not 

move to the Town’s coverage. We are still reviewing plan designs presented but it looks promising.  I 

am a big advocate for the employee. 

 

In continuing to try to reduce costs for employees, Ms. Sharif is looking at the Health Reimbursement 

Arrangement (HRA),  set aside in the budget, $1,000 paid by employer and would help employees 

with health expenses, still in the process of evaluating whether to offer the HRA to family coverage 

or employee only.  

 

401(k) 

A lot of towns do a 5% with automatic contributions (police it is automatic); we are considering a 3% 

contribution for all staff with an additional 2% match from the Town for those employees who elect 

to do more.   The impact to budget would be $30,000, which assumes that there won’t be 100% 

participation -- only 28 employees are currently contributing 3%. The assumption is that employees 

that aren’t doing it now, will be pleased with 3% but will not change their contribution.    Ms. Sharif 

also suggested the Town look at a 457 Plan. The big difference between 457 and 401(k) is that with 

the 457 Plan, there is not a early withdrawal penalty plus the Mayor and Council could also 

participate in the 457 Plan.  If Council is interested, Ms. Sharif would need a board resolution to 

proceed.  

 

Ms. Sharif plans a complete roll out with employees so that they understand all their benefits.  Ms. 

Manning added that is important that employees fully understand the value of their benefits. 

 

Councilman Wireman – Can you offer both 401k and 457?  He had seen some presentations on the 

457 plan and thought it was an interesting program. 

 

Ms. Sharif – You could but it would be administratively difficult to administer both plans.  Ms. 

Manning said there is no prohibition but you have to keep total contributions under the yearly 

threshold.   

 

Ms. Manning said that these recommendations are very consistent with the survey results within the 

other jurisdictions and these changes will help recruit and retain top quality employees.  

 

Social Security: 

Council needs to make decision about deciding whether to moving forward on it.  Then there would 

be staff education and a vote process.  

 

Mr. Kaufhold is recommending that Council adopt pay and classification plan, benefits and the match 

to the 401K proposal (or 457).  
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Costs:  For 401k match, $30,000; for the medical plan – a zero budget impact.  The HRA is reserved 

funds, but it is not always spent.  

 

Councilman Cohn sees the astronomical increases in healthcare and wanted to know how are we able 

to get an improved plan for same amount.  Ms. Sharif responded that the current plan was age banded.  

She has found from her experience that it cannot be assumed that the agent is showing the right 

options.  It is important to tell the agent what the Town needs so they will work harder. Ms. Manning 

added that the broker is supposed to bring in competitive quotes to the Town; she added she had 

never seen a plan like the current Town plan in her entire life.  Ms. Sharif also looked into the State 

plan but they had capped out.  Two years ago the Town probably could have been part of it and there 

may be future availability.  Every year’s health review will be a different experience.   

 

Ms Manning commended Ms. Sharif for the work she has done getting a better health plan for 

employees at a lower cost.  Ms. Sharif has hit the ground running and this new health plan will be a 

win-win for the Town and the employees.  Ms. Sharif gave Mr. Kaufhold and Ms. Woodward and the 

finance team credit, it was a team effort.  Mr. Kaufhold agreed, Vicki and Branden, and the entire 

team had a lot of good ideas, and it is a step in the right direction.  Mr. Kaufhold would like to pursue 

speaking with the State about their plan, and the staff will continue to pursue other options.  

 

Councilwoman Stanton:  I am excited for the staff;  it was exactly what was needed.  Just to see the 

turnaround in the few months since I’ve been here and it is heartwarming. 

 

Mayor Alvarez stated that this is the most informative, transparent, and employee involved budget 

meeting he has attended.  Council is able to see and understand what is happening.  Mr. Kaufhold, 

staff, and Council, the Town is indebted to all.  

 

Mr. Kaufhold:  Recommending moving to a 1.6% - 2% COLA and a merit pool that is performance 

based.  This year there are performance criteria.  In December 2015, the Town went through the merit 

process based upon recommendations by supervisors.  Ms. Sharif will have a formal process moving 

forward with structure performance evaluations conducted on anniversary dates. Performance reviews 

were conducted inconsistently in the past.  Mr. Burhans did performance appraisal on a regular basis. 

Ms. Manning added that performance evaluations and process are dictated by the Town policy.  The 

Town’s HR policies have not been updated since 2005.  There a number of changes Ms. Manning is 

recommending;  Ms. Sharif and Mr. Kaufhold are reviewing the draft version.   The revisions will 

also address a pay for performance system. Councilman Wireman stated that documentation for a 

merit based performance is important, the absence of one is a liability for the Town.  Ms. Sharif said 

anniversary dates were chosen so that employees know what areas they need to work on, and 

evaluations are important to have the documentation.  Ms. Sharif is excited about working with Mr. 

Kaufhold and the Town to get this done.  

 

Councilman Wireman added that a grievance policy needs to be addressed when reviewing the 

policies and procedures.  The staff has my 110-150% support.   

 

Ms. Manning added that support of Council is important for the staff and this is a real partnership 

effort.  Communicating the policies and procedures to employees is another huge piece and preparing 

an employee handbook.  The study recommendations have been shared with staff. 

 

Ms. Southward asked for consensus from Council on the study recommendations.  Process would 

follow that Council would take action at the next regular meeting. 
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Councilman Wireman, what consensus is being requested for the pay plan?  Ms. Manning said this is 

to get consensus on the structure; it does not change the salaries.  There are seven employees whose 

salaries will need adjustment.  Ms. Manning added that the pay plan needs to be adjusted every year. 

It is Council’s statutory responsibility. 

 

Councilman Cohn stated that he never remember seeing HR in a budget meeting and learned a lot.  

 

 

Councilman Cohn made motion to adjourn, motion approved unanimously.   

 

 

 

 

 

(SEAL)       _______________________________ 

        Michael L. Alvarez, Mayor 

 

 

 

Attest: 

 

 

_______________________________ 

Kelley Southward, Town Clerk 
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Town of Indian Trail  

Memo 

 
TO: Mayor and Town Council 
 
FROM: Alicia Massey 
 
CC: Scott Kaufhold 
 
DATE: June 13, 2016 
 
SUBJECT: Month End May 2016 
 
 

 

According to GS 105-350(7) it is the duty of the revenue collector to submit to the governing body at 
each of its regular meetings a report of the amount he/she has collected on each year’s taxes with which 
he is charged, the amount remaining uncollected, and the steps he/she is taking to encourage or enforce 
payment of uncollected taxes. 
 
Attached is the month end report for May 2016 collections.  The revenue department is using all 
collection remedies as provided by general statute to collect delinquent taxes including but not limited 
to garnishments, attachments and NC Debt Setoff.   
 
 
Collection Rate through 5/31/2016:  99.64%  

 



 
June 2, 2016                                            TOWN OF INDIAN TRAIL                                          Page No: 4    
03:32 PM                                    Property Tax Transaction Inquiry Totals Page                                            
 

                              --------------------------  Principal  -------------------------
Description   Count     Arrears/Other               2015               2016             Future             Penalty           Total

Billing       32403              0.00       7,288,064.54               0.00               0.00                         7,288,064.54 
 
Payments      31273         64,430.57-      7,258,630.12-              0.00               0.00            8,230.95-    7,331,291.64-
 
Reversals        13              0.00           5,767.12               0.00               0.00               20.43         5,787.55 
 
Adjustments    1798              0.00           2,468.31-              0.00               0.00              438.13         2,030.18-
 
Apply Over        0              0.00               0.00               0.00               0.00                0.00             0.00 
 
Rev Appl Ovr      0              0.00               0.00               0.00               0.00                0.00             0.00 
 
Penalty        3485                                                                                       8,747.46         8,747.46 
 Totals       68972         64,430.57-         32,733.23               0.00               0.00              975.07        30,722.27-
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