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indian Trail Town Council Meeting
May 26, 2015
Civic Buiiding
6:30 p.m.

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE
ADDITIONS AND DELETIONS
MIOTION TO APPROVE AGENDA

PRESENTATIONS
a. Presentation on Proposal for Construction of a Community Garden

PUBLIC COMMENTS
LAW ENFORCEMENT UPDATE

CONSENT AGENDA
a. Approval of May 12th, 2015 draft minutes
b. Approval of Budget Amendments
¢.  Approval of Community Garden Project

PUBLIC HEARINGS
— Please adhere to the following guidelines:
e Proceed to the podium, and state your name and address clearly;

e Be concise; avoid repetition; limit comments to three {3} minutes or fess;

o Designate a spokesperson for large groups
a.  Fiscal Year 2015/2016 Budget

BUSINESS ITEMS

TOWN COUNCIL
Gordon B. Daniels
David W. Drehs
Christopher M. King
Gary M. Savoie

action

action

action



1i. DISCUSSION ITEMS

12. MANAGERS REPORT

13. COUNCIL COMMENTS

14. CLOSED SESSION action
15. ADJOURN action

To speak concerning an item on the Agenda, please print your name and address on the sign up
sheet on the table prior to the meeting. Each speaker will be limited to 3 minutes.

AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS

The Town of Indian Trail is committed to providing all citizens with the opportunity to participate fully in
the public meeting process. Any person with a disability who needs an auxiliary aid or service in order
to participate in this meeting may contact the Town Clerk at least 48 hours prior to the meeting. The e-
mail address is townclerk@admin.indiantrail.org; the phone number is 704-821-5401




Mayor:

Council Members: : . iels; id W. Drehs, and Gary Savoie

Absent:

Staff Memb:er;

Mayor Alvarez called the meeting to order and led the Pledge of Allegiance.

ADDITIONS AND DELETIONS
None

MOTION TO APPROVE AGENDA

Gary Savoie made a motion to approve the agenda.
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Council voted unanimously in favor of the motion.

PRESENTATIONS

a. Police Week Proclamation

Mayor Alvarez read the Police Weelk Proclamation. He asked all in attendance to observe a moment of
silence in honor of all law enforcement officers who have lost their lives in the line of duty.

h. Donate Life Proclamation

Mayor Alvarez read the Donate Life Proclamation.

PUBLIC COMMENTS

wr;i\/lanager for allowing her to
he noted that her father-in-law was killed in the line
k Preclamation and said she hopes it will become

Angela Adams, 7533 Spar
decorate the downtown :

upport of Police Week. He informed the Council that
ed to the National Law Enforcement Officers Memorial in Washington,
tistics for the month of April. He also reported that Deputies

Sergeant Jeff Gre
D.C. He presented th

_ Strategic National Stockpile plan and hope to establish a distribution site in
western Union County. The'dey ent will add a second part-time staff member to its front office.
30. Lieutenant Coble recounted a motor vehicle chase that occurred on

Deputy Jim Knox retired on April:
Monday morning, beginning in Indian Trail, ending in Charlotte, and resulting in two arrests. He added that
for hudget purposes, the department needs to provide Union County with a letter from the Council
expressing its intent to expand the department.

CONSENT AGENDA

a. Approval of April 14, 2015 draft minutes
b. Approval of Month End Tax Report April 2015
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¢. Approval of Budget Amendments

d. Approval of Amendment to the Craoked Creek Park Capital Project Ordinance

e. Approval of Alley, Williams, Carmen & King Agreement and the related Capital
Project Ordinance

f. Approval of Department of Public Works purchase of Mini Asphalt Paver

g. Approval of Auditors based on RFP process

Gary M. Savoie made a motion to approve the Consent Agenda.

Council voted unanimously in favor of the motion.

PUBLIC HEARINGS

a. Budget Presentation and Public Hearing for Fiscal.Year 2015/2016 Budget

Mr. Fivas provided an overview of the budget process. He explained that Union nty's tax revaluation

increased and decreased property values in Indian Trail;but he is not recommending a tax increase. He

outlined infrastructure improvement projects. He noted that a new:Town Hall and municipal complex can be

funded without a projected tax increase. s

Mr. Savoie suggested looking at the number

the Town must show that it'h: ap:acity o repay the loan.

Mr. Cohn asked if the Town has started using the capital reserve fund for other projects besides the parks.
He also asked if it is possible to complete the parks for $2.5 million. He expressed concern about beginning
construction on the new Town Hall project before completing the new parks and acquiring too much debt as
aresuli.

Mr. Fivas explained that the Council adopted the Capital Reserve/Debt Reduction ordinance approving the
use of the capital reserve fund for anything considered a capital project. He added that the Town will
leverage funds from partnerships and grants to build the parks. Development will occur in multiple phases.
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Mr. Daniels noted that it would be prudent to rent the parks out to generate revenue if the parks are
functional.

Mr. Drehs stated that it is possible to work on Chestnut Parkway, the parks, the new municipal complex and
still have enough revenue to handle the $10 million bond to widen the Monroe Bypass.

Mr. Savoie inquired if the two deputies included in the budget will be in place in 2016,

M. Fivas responded that the deputies will begin in lanuary 2016,
Mr. Drehs inquired if it would be possible to have the two ney\'f'": opu hoard by October.

Mayor Alvarez opened the Public Hearing.

t public hearing. He
e budget process,

noted that all of the suggestions he made at that meeting
including making a budget summary available

Mayor Alvarez closed the Public Hearing.

BUSINESS ITEMS
None

BISCUSSION ITEMS

Gordon Daniels inquired if there are agenda items for the Council's May 26 meeting.

Mr. Fivas stated that he is not aware of any items at this time.

COUNCIL COMMENTS

Mr. Cohn had no comments.
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Mr. Savoie thanked staff for their work on preparing the budget. He also thanked Kelly Weston for her
assistance with Town Clerk duties.

Mr. Drehs thanked everyone for attending the meeting. He added that he is looking forward to the new park
opening.

Mayor Alvarez noted that he received an email from Mr. Stanley who commended Town staff for the
stormwater work completed on his property.

Mr. Daniels thanked everyone for attending the meeting. He stated that he is excited about this year's
budget and thanked Mr. Fivas and staff for good management and u -tax dollars.

CLOSED SESSION
None

ADJOURN

Gary M. Savoie made a motion to adjourn,

Councii voted unanimously in favor of th

Michael L. Alvarez, Mayor
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TO: Mayor and Town Council
FROM: Joe Fivas

cc: Marsha Sutton

DATE: May 26, 2015

SUBJECT: Budget Amendments for May 26" Meeting

Please find attached budget amendments processed through May 19, 2015. Please feel free to call,
email, come in or ask any questions you may have regarding these matters.
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i
TO: Mayor and Town Council

FROM: Joseph A. Fivas, Town Manager
DATE: May 26th, 2015

SUBJECT: Approval of Community Garden Project

The Town has been approached by an Eagle Scout nominee to construct a ‘Community Garden’ for the
Town of Indian Trail. The Eagle Scout nominee has been working with the PARC Committee for the last
several months to discuss the details of the project. The PARC Committee has been supportive of this
initiative. The Eagle Scout nominee will give a presentation to further explain the project.

Project Petails:

The *‘Community Garden® Project will be located between the Civic Building and UCSO Office. The
‘Community Garden’ will be approximately 50” foot by 25° foot with 6 plots that will be able to be rented
by the Town for public use. The Eagle Scout nominee will provide all of the labor, equipment, and
materials for the project. The PARC Committec has been working with staff on rules, guidelines, and
regulations for the *‘Community Garden’.

Afier the project is complete the Town will take over responsibility for the 6 garden plots. The Town will
rent the plots for $30 for each growing season. The Town will provide water for this garden in the future.

Recommendation:

Council approval that the Fagle Scout nominee may use Town property to construct a 50° fi by 25’ ft
‘Community Garden’ at a location between the Civic Building and the UCSO Building. The Eagle Scout
must supply all of the labor, equipment, and materials for the ‘Community Garden’. After the project is
completed the Town will take responsibility for maintenance of this facility. The Town will rent out the
plots to Indian Trail residents and charge an annual fee of $30/ growing season. The project needs to be
completed before December 30™, 2013, or the approval will have to be considered again by Council.





