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MINUTES 
Indian Trail Alcoholic Beverage Control Board  

Law Offices of Hinson Faulk, PA 
January 17, 2013 6:30 PM 

Board Members: Ken Porter- Chairman, Wes Hinson, Gary D’Onofrio 

Attendees: Charles Fowler, Nancy Ratcliffe, Melissa Williamson, Jan Brown 

Call to Order 

The meeting was called to order by Ken Porter at 6:30 PM. 

Presentation  

Motion made by Wes Hinson to add items D) Ken Porter’s term expiring and E) Retirement Plan 

Update to the agenda. Seconded by Gary D’Onofrio and approved unanimously.   

Approval of Minutes 

November meeting minutes and attachments were provided to Board and reviewed. Wes made a 

motion to approve meeting minutes as drafted. Seconded by Ken Porter and carried 
unanimously. 

Public Comments 

Ken Porter opened the floor for public comments, but there were none.  

Store Business, General Operations, and Sales Reports  

 Melissa provided and reviewed handouts on November and December sales figures and 

store financials. They were two great months.  
 Current economy is causing more sales in lower price bottles. December sales were 

approximately $10K more this year over last year for December, but 2,154 more bottles 

were sold. This demands handling of more inventory or cases in the store to maintain 
same or similar sales numbers.  

 Board reviewed and discussed increased IT store sales in comparison to state report for 

other stores.  

Store Financials 

 Nancy reviewed store financials in detail. Board reviewed and had general discussion 

about the revenue, expenses, profit and loss, and balance sheets. Nancy also provided 

and covered a six month report and the budget statement.  
 Ken made a motion to approve the financial statements presented with the discussed 

rent and utility reclassification. Seconded by Wes and carried unanimously.  

Year-End Distributions  

 Nancy provided and covered the budget statement and the distributions she made for 

the year-end budget according to the auditor’s recommendations.  

 Indian Trail ABC Board’s year-end distributions are $37,500 to the Town of Indian Trail 

and $15,000 to ALE.  

 Ken made a motion to approve the budget and year-end distributions. Seconded by Wes 

and carried unanimously.   
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Ken Porter’s Term Expiring 

 Ken Porter’s term on the Board is expiring on March 31, 2013 and he would like to rotate 

off in a timely manner. He recommends having a person with a financial background and 

local ties take his place to help keep the Board on track with the successful member 
formula they’ve had in place. He offers his assistance, if needed, with the audit or any 

other issues after his term ends. He wants to see the Board continue to do well going 

forward.  
 The Board will begin interviewing potential replacements. Gary will communicate this to 

the Town for advertisement. The Town has asked for applications by February 8, 2013. 

 Wes provided a handout about the appointment process.  

Retirement Plan 

 Board would like to get employee feedback on the plan that has been implemented.   

Board Discussion & Possible Action/Comments 

N/A 

Next Meeting 

Next meeting is February 21, 2013, at 6:30 PM at the Law Offices of Hinson Faulk, PA.  

Adjourn 

Motion to adjourn made by Gary, seconded by Wes, and was passed unanimously.  
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