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MINUTES 
Indian Trail Alcoholic Beverage Control Board  
Law Offices of Hinson Faulk, PA 

October 17, 2013 6:30 PM 

Board Members: Wes Hinson, Gary D’Onofrio, Robert Laatz 

Attendees: Charles Fowler, Nancy Ratcliffe, Melissa Williamson 

Call to Order 

The meeting was called to order by Wes Hinson at 6:30 PM. Wes read G.S. 18B-201: It is the 

duty of every Board member to avoid both conflicts of interest and appearances of conflicts. In 
accordance with this statute, Wes asked everyone to review the agenda for the meeting and if 

any member has any known conflict or appearance of conflict with any matters coming before 
the Board today, that they identify the conflict and refrain from any undue participation in the 

matter involved. None were identified.  

Presentation  

Motion made by Gary to add d) Holiday store hours and e) Employee holiday compensation to 
the agenda. Seconded by Robert and approved unanimously.  

Approval of Minutes 

July and August meeting minutes were reviewed. Robert made a motion to approve the July and 

August minutes, seconded by Gary and approved unanimously.  

Public Comments 

Wes Hinson opened the floor for public comments, but there were none.  

Store Business, General Operations, and Sales Reports  

 Melissa provided and reviewed handouts on August and September sales figures. August 

sales were up $21,000 from last year to $249,000.00, which was 9.39% increase from 

2012 and 1.93% increase over the State’s increase. September sales were $213,985.00, 

up 1.94% or $3,682.00 from 2012, which was also up from State. The average of mix 
beverage sales is currently up, especially since Hickory Tavern has opened and is building 

business. October sales are on track so far.  
 ALE report was reviewed and discussed for September. There were 8 inspections. Melissa 

reported one of their restaurant mixed beverage accounts was inspected, fined, and 

reported to the State Commission by the ALE regarding the sale of unpermitted alcohol.  

 The Obamacare health insurance information was discussed and the required information 

will be provided to all store employees. Melissa will have each one sign a copy for their 
employee file. 

Store Financials 

 Nancy provided July, August, and September statements. Board discussed the revenue, 

expenses, profit and loss, and balance sheets.  

 Nancy has been advised by their auditor, Jan, that there will be some bookkeeping 

changes coming down from State and they will meet to discuss these changes on 
November 1.  

 Nancy provided and covered the Year-to-Date budget statements. Wes asked a question 

about quarterly YTD actual & budget numbers. Nancy will make this clarification on 
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future statements.  This will make it easier to keep quarterly budget amendments in 

check going forward.  

Year-End Distributions 

 There is $9,450.00 in discretionary alcohol education funds that the Board must decide 

how/where to distribute. Board agreed to continue the $500 scholarship fund this year.  

 Wes will have information or representatives from Turning Point and UC Drug and 

Alcohol Treatment Court available at the next meeting for options for the remaining 

funds.  

Holiday Store Hours 

 Charles advised the State requires the store to be open until 9 PM on Thanksgiving Eve 

and closed on Thanksgiving Day.  

 Charles suggested closing at 6 PM on Christmas Eve and staying closed for Christmas 

Day and the day after Christmas to compensate the employees for all the extra work 

they will be doing around the holidays. Charles suggested closing at 7 PM on New Year’s 
Eve and staying closed on New Year’s Day, which is what they did last year. Holiday 

hours are posted and mixed beverage accounts are all notified. Board discussed and 
suggested staying open until 7:30 PM on New Year’s Day.  

 Gary made a motion to approve holiday hours as follows: close at 6 PM on Christmas 

Eve, closed for Christmas Day, and closed the day after Christmas; close at 7:30 PM on 

New Year’s Eve and stay closed on New Year’s Day. Seconded by Robert and approved 
unanimously.  

Employee Compensation 

 Board moved to closed session to discuss employee compensation.  

Board Discussion & Possible Action/Comments 

Gary is still working to get in contact with a local Vanguard representative to provide details on 

the retirement plan. Wes will prepare the retirement resolution letter for the Town to sign off on.  

Next Meeting 

Next meeting is November 21, 2013, at 6:30 PM at the Law Offices of Hinson Faulk, PA.  

Adjourn 

Motion to adjourn made by Gary, seconded by Robert, and was passed unanimously.  

 

 
 

 
 

 


