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MINUTES 
Indian Trail Alcoholic Beverage Control Board  
Law Offices of Hinson Faulk, PA 

February 21, 2013 6:30 PM 

Board Members: Wes Hinson, Gary D’Onofrio 

Attendees: Charles Fowler, Nancy Ratcliffe, Melissa Williamson 

Call to Order 

The meeting was called to order by Wes Hinson at 6:30 PM. Wes read G.S. 18B-201: It is the 

duty of every Board member to avoid both conflicts of interest and appearances of conflicts. In 
accordance with this statute, Wes asked everyone to review the agenda for the meeting and if 

any member has any known conflict or appearance of conflict with any matters coming before 
the Board today, that they identify the conflict and refrain from any undue participation in the 

matter involved. None were identified.  

Presentation  

Motion made by Gary D’Onofrio to approve the agenda. Seconded by Wes and approved 
unanimously.   

Approval of Minutes 

N/A 

Public Comments 

Wes Hinson opened the floor for public comments, but there were none.  

State ABC Commission Audit 

 Board received a letter early February from the State that they were to be audited by the 

State Commission Auditor. Audit was held on February 20, 2013. Auditor visited store 
and went through all the criteria and compliance issues listed in the notice letter, and 

gave some specific comments back to the Board and store.  

 The overall impression was that the audit received a sterling result and that the store is 

doing exceptionally well for a new store. Very good remarks were received from the 
auditor, who will write a report on the audit and deliver it to the Board.  

 Any issues identified in the report will have to be addressed within 60 days and then the 

auditor will appear at a future Board meeting to discuss those results.  
 Wes reviewed a few things the auditor pointed out, which were mostly minor missing 

written policy items, and asked for input from others who were present at the audit.  

Store Business, General Operations, and Sales Reports  

 Melissa provided and reviewed handouts on January sales figures, which were up 

10.61% for the month. 

 ALE will begin sting operations at the store soon.  

 A new employee has been hired to replace one who left.  

 With Board approval, Time Warner Cable has been contracted at a better service rate. 

Melissa and Charles completed and returned the required paperwork, but have been 
unable to get in touch with the property manager, Jay Adams, to complete the form 

Time Warner needs for permission to run line in the building. They have been unable to 

resolve this for 4 weeks and have had to contact Jay’s boss to get a call back from Jay, 
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but Jay still has not done what is required. Communication issues have been an ongoing 

problem with Jay, so the Board is going to assist with this.  
 A counterfeit $100 bill was received in the store. Melissa contacted the police & filed a 

report. Counterfeit detectors have now been put at each register. This incident has again 

raised the issue of getting clear still pictures from the surveillance cameras. Charles and 
Melissa have researched options to correct this. Board discussed these in detail.  

 Charles is working with Jane Humble to organize and host a RASP (Responsible Alcohol 

Sales) class for the Mixed Beverage accounts this spring. It is a free program conducted 

by the State ABC Commission and will only cost the Board refreshments.  
 Charles and Wes have reviewed six months of sales/inventory reports to begin the 

delisting process for products that they are not selling.  

Store Financials 

 Nancy reviewed store financials in detail. Board reviewed and had general discussion 

about the revenue, expenses, profit and loss, and balance sheets.  
 Nancy provided and covered the Year-to-Date budget statement, now at 7 months.  

 Gary made a motion to approve the financial statements. Seconded by Wes and carried 

unanimously.  

Year-End Distributions  

 Indian Trail ABC Board made their calendar year-end distribution of $37,500 to the Town 

of Indian Trail in January and the funds due to ALE. The Board also disbursed $1,500 to 

Turning Point and $6,700 to Union County Drug and Alcohol Treatment Court.  
 Nancy asked when to make the $500 scholarship disbursement. Board discussed. 

Ken Porter’s Term Expiring 

 The period for accepting applicants has closed. Wes handed out a packet of the 3 

applicants for the Board to review and discuss.  
 The IT Town Council will meet with and interview 2 of these applicants on February 12. 

At that time, Town Council will also decide whether to put off making a final decision 

until February 26th, when the 3rd applicant can be interviewed. Per the appointment 
policy, applicants are encouraged to attend an ABC Board meeting during this time.  

 The policy also states the Chairman of the ABC Board is obligated to submit a written 

recommendation to the Town to endorse or not endorse certain candidates. Because of 

the time frames set, no applicants will have a chance to attend a Board meeting before 
the appointment deadline, so the ABC Board doesn’t feel right making a recommendation 

without having at least met the applicants. The Board can request that the Town Council 
consider these 3 candidates, ask that they re-open the application period to accept more 

candidates, or ask them to hold their vote until after the next ABC Board meeting so 

candidates have an opportunity to attend. Board discussed in detail and decided to make 
a written request to the Town Council to hold off on making their appointment until after 

the next ABC Board meeting, so time is allowed to invite the candidates to attend the 
meeting and then the required Board recommendation can be made in good faith.  

Board Discussion & Possible Action/Comments 

Board will discuss updates on property manager and security camera issues at next meeting.  

Next Meeting 

Next meeting is March 21, 2013, at 6:30 PM at the Law Offices of Hinson Faulk, PA.  

Adjourn 

Motion to adjourn made by Gary, seconded by Wes, and was passed unanimously.  
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