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MINUTES 
Indian Trail Alcoholic Beverage Control Board  
Law Offices of Hinson Faulk, PA 

April 18, 2013 6:30 PM 

Board Members: Ken Porter, Wes Hinson, Gary D’Onofrio 

Attendees: Charles Fowler, Nancy Ratcliffe, Melissa Williamson, Moniqua S. McLean 

Call to Order 

The meeting was called to order by Ken Porter at 6:30 PM. Ken read G.S. 18B-201: It is the duty 

of every Board member to avoid both conflicts of interest and appearances of conflicts. In 
accordance with this statute, Ken asked everyone to review the agenda for the meeting and if 

any member has any known conflict or appearance of conflict with any matters coming before 
the Board today, that they identify the conflict and refrain from any undue participation in the 

matter involved. None were identified.  

Presentation  

Motions made by Wes Hinson to move agenda item E) Security Camera issue to next meeting, 
and approve the agenda. Seconded by Ken and approved unanimously.   

Approval of Minutes 

January and February meeting minutes and attachments were provided to Board and reviewed. 

Wes made a motion to amend December sales quote in January meeting minutes. Seconded by 
Ken Porter and carried unanimously. Wes made a motion to approve February meeting minutes 

as drafted, seconded by Ken and carried unanimously.   

Public Comments 

Wes Hinson opened the floor for public comments, but there were none.  

State ABC Commission Audit 

 State Commission Auditor, Moniqua S. McLean, was present for review and comment on 

the store audit that was held on February 20, 2013. She said store did well overall and 
met required goals and standards.  

 Board reviewed the audit report in detail with Moniqua.  

 The overall impression is that the Board and the store are doing exceptionally well for a 

new store, especially that they are already profitable enough to make the distributions 
they are. 

 Board made note that any changes made to policies need to be added to employee 

manual and sent to State.  

 Board will forward written response/statements to Moniqua to include in her final report.  

Store Business, General Operations, and Sales Reports  

 Melissa provided and reviewed handouts on February and March sales figures. February 

sales were up 8.26% and March was up 2.26% from same months last year.  
 Sales continue to grow from last year. Melissa tracks daily sales and pushes staff to 

continue to meet and exceed sales records.  

 ALE report was reviewed and discussed.   
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Store Financials 

 Nancy reviewed store financials in detail. Board reviewed and had general discussion 

about the revenue, expenses, profit and loss, and balance sheets.  

 Nancy provided and covered the Year-to-Date budget statement. She will be editing 

some categories to provide more detail in future reports. 
 Ken made a motion to approve the financial statements. Seconded by Wes and carried 

unanimously.  

 Last year’s audit company agreed to do audit at same price this year.  

 Wes received competitive proposal from another audit company for Board to review and 

consider. Will table for future discussion.  

Year-End Distributions & Scholarship 

 Wes received scholarship model from Moniqua that he is tailoring to meet their needs. 

He passed out copies and asked the Board to review and provide future feedback.  

Expiring and New Board Member 

 Ken said his goodbyes and thanked everyone for their hard work and support. He is 

proud of what they have built and wishes the Board and store much continued success.  
 New Board Member Robert Laatz was sworn in. 

 Wes Hinson was elected new board Chairman  

Board Discussion & Possible Action/Comments 

Board will discuss updates on property manager and security camera issues at next meeting.  

Next Meeting 

Next meeting is May 16, 2013, at 6:30 PM at the Law Offices of Hinson Faulk, PA.  

Adjourn 

Motion to adjourn made by Ken, seconded by Wes, and was passed unanimously.  
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