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MINUTES 
Indian Trail Alcoholic Beverage Control Board  
Law Offices of Hinson Faulk, PA 

June 6, 2013 6:30 PM 

Board Members: Wes Hinson, Gary D’Onofrio, Robert Laatz 

Attendees: Charles Fowler, Nancy Ratcliffe, Melissa Williamson 

Call to Order 

The meeting was called to order by Wes Hinson at 6:30 PM. Wes read G.S. 18B-201: It is the 

duty of every Board member to avoid both conflicts of interest and appearances of conflicts. In 
accordance with this statute, Wes asked everyone to review the agenda for the meeting and if 

any member has any known conflict or appearance of conflict with any matters coming before 
the Board today, that they identify the conflict and refrain from any undue participation in the 

matter involved. None were identified.  

Presentation  

Motion made by Wes Hinson to approve the agenda as proposed. Seconded by Gary and 
approved unanimously.   

Approval of Minutes 

Motion made by Gary to approve April minutes. Seconded by Wes and approved unanimously.   

Public Comments 

Wes Hinson opened the floor for public comments, but there were none.  

Store Business, General Operations, and Sales Reports  

 Melissa provided and reviewed handouts on April and May sales figures. April sales were 

up $9,958.00 (4.70%) and May was up $18,838.18 from same months last year.  
 Melissa estimates that they will exceed their $2.7 million goal, with about $2,830,000.00 

for the year, as sales continue to grow from last year.  

 Melissa reported that Time Warner Cable came out last week, but order still wasn’t right, 

so they will be back out June 12 to complete order. Store will need 2 separate static IPs, 

so bill will go up a bit from original quote, but they will still be saving about $130/month 
on bill from services with Windstream.  

 ALE report was reviewed and discussed. Jason with ALE worked with Melissa to create 

“Ban book” because they had their 1st customer incident (parking lot hit and run) that 
resulted in a customer ban.  

 Melissa provided and reviewed quotes on better security camera systems for facial and 

license tag recognition. They’ve found 2 that will meet all their needs for about $500 and 

they can install themselves. Gary made a motion to authorize a purchase order for 
“Defender Sentinel 8 channel smart security system.” Seconded by Wes and approved 

unanimously.  
 Per the ABC Commission auditor’s suggestion, Melissa submitted two amendments to the 

store policy manual for review and approval. Board agreed they needed to do further 

research on these, so will table for next meeting.  

Store Financials 

 Nancy reviewed May store financials in detail. Board reviewed and had general discussion 

about the revenue, expenses, profit and loss, and balance sheets.  
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 ALE contract has been renewed for same price.  

 Inventory flux was discussed and Nancy requested a pull back for June, if possible.  

 Nancy provided and covered the Year-to-Date budget statement. She wants merchant 

fees to be reviewed.  

 Wes made a motion to approve the financial statements. Seconded by Gary and carried 

unanimously.  
 Nancy has spoken with auditor to prep for upcoming audit.  

Year-End Distributions & Scholarship 

 Wes presented a revised scholarship model that he feels is ready for distribution to local 

high school. Board reviewed & agreed. Robert made a motion to present the scholarship 

to Sun Valley High School Guidance Department for student application. Seconded by 

Gary and approved unanimously.  

Discuss 2013-2014 Budget 

 Nancy submitted a budget amendment form for review and discussion. All numbers and 

changes are based on exactly where we are to date and Nancy reviewed in detail. Nancy 

increased sales to $2.9 million. Taxes and cost of goods were also adjusted accordingly. 

The unemployment contributions were increased because of new change to law. Repairs 
and maintenance have decreased some. Total estimated expense of $2.7 million.  

Board Discussion & Possible Action/Comments 

Wes made a motion to set a Special Meeting for 2014 Budget at 6 PM on July 18, 2013 for Board 

and Public Hearing to immediately follow at 7 PM on July 18, 2013. Public will be provided the 
required 10 day notice for Public Hearing meeting for Budget.  

Next Meeting 

Next meeting is July 18 27, 2013, at 6:00 PM at the Law Offices of Hinson Faulk, PA.  

Adjourn 

Motion to adjourn made by Wes, seconded by Robert, and was passed unanimously.  
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 


