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Town of Indian Trail 

Memo 

 

TO: Mayor and Town Council 
 

FROM: Jason Tryon, Assistant Director of Parks     

                                and Recreation 

 
DATE: January 23, 2015 

 
SUBJECT: Resolution and CIP 

 

 

 

 

 

In consideration of approval of the 2015 PARTF Grant Application staff has updated the Parks & 

Recreation 5 year capital improvement plan. The proposed resolution and 5 year capital improvement 

plan have been attached.   

 

 

 

Jason Tryon 

Assistant Director of Parks & Recreation 

Jtryon@Admin.Indiantrail.org 

704-821-4207 
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Town of Indian Trail Must do FY 2013/2014 FY 2014/2015 FY 2015/2016 FY 2016/2017 FY 2017/2018 Total

Capital Improvement Plan Should do

Could do

Project Cost Estimates

Crooked Creek Park Phase 1B $1,897,640.00 $2,846,460.00 $4,744,100.00

Crooked Creek field construction must do $0.00

Crooked Creek structures must do $0.00

Crooked Creek Playground must do $0.00

Crooked Creek field lighting must do $0.00

1 mile of walking trails must do $105,600.00 $105,600.00 $211,200.00

Crooked Creek Park Phase 2

Crooked Creek Dog Park must do $50,000.00 $50,000.00

Crooked Creek Park PARTF Project $312,800.00 $312,800.00

Crooked Creek outdoor fitness park must do

Crooked Creek trails must do

Crooked Creek 9 hole disc golf must do

Crooked Creek Water sensory area must do

Construction Management must do

Site Preparation must do

Water, Sewer and Electrical Utilities must do

Chestnut Square Park $2,272,648.00 $2,272,648.00

Chestnut structures must do

Chestnut tennis courts must do

Chestnut volleyball courts must do

Chestnut multipurpose fields must do

Chestnut sports lighting must do

Chestnut well system must do $20,000.00

Total $4,170,288.00 $2,896,460.00 $312,800.00 $125,600.00 $105,600.00 $7,590,748.00





 

 

STATE OF NORTH CAROLINA 

 
TOWN OF INDIAN TRAIL 

 

 

RESOLUTION # 

 

 
 
 

A RESOLUTION ADOPTING A CAPITAL IMPROVEMENT PROGRAM FOR THE 

TOWN OF INDIAN TRAIL FOR FISCAL YEARS 2014/2015-2017/2018 

 
WHEREAS, capital planning and budgeting is central to delivery of essential 

services, economic development, transportation, communication and management of 

quality of life; and 

 
WHEREAS, much of what is accomplished by a local government depends on a 

sound long-term investment in facilities, infrastructure and equipment; and 
 

 

WHEREAS, some capital projects and items require the issuance of debt that 

results in annual operating debt service payments, as well as additional annual 

operating costs; and 

 
WHEREAS, these costs should be considered when determining which capital 

projects and items the Town of Indian Trail will pursue; and 

 
NOW THEREFOR, be it resolved by the Town Council of the Town of Indian Trail, 

North Carolina that the Capital Improvement Program for the Fiscal Years of 

2014/2015-2017/2018 is hereby adopted; and  
 

 

BE IT FURTHER RESOLVED that adoption of this Capital Improvement 

Program does not constitute approval of the projects listed therein. Each project will 

be evaluated individually and approval or disapproval given based on the merits of 

the project. The Town Council directs Town Staff to use the adopted 

document as a guide for proceeding with the implementation of projects detailed in 

fiscal years 2014/2015. 
 

 

SO RESOLVED THIS 27th DAY OF JANUARY, 2015 

TIIE TOWN COUNCIL OF INDIAN TRAIL 
 
 
TOWN COUNCIL OF INDIAN TRAIL NORTH CAROLINA 

 
 
 
 
 

Michael Alvarez, Mayor  
 

Attest: 



 

 

 
 

Peggy Piontek, Town Clerk 
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