
 

 

 
 
 
 

 

 

 
 
 

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE 
 

2. ADDITIONS AND DELETIONS                                    action 
 

3. MOTION TO APPROVE AGENDA                                    action 
 

4. PRESENTATIONS 
a. Porter Ridge Softball Team 
b. Presbyterian Hospital in Matthews update 
c. VFW Presentation 
d. Town of Stallings presentation to support Kilah’s Law and present 

RAD Kids Golf Tournament – this item was requested by Mayor Alvarez 
 

5. CONSENT AGENDA                                                                                                                              action 
a.   Approval of July 10, 12, 19, 2012 minutes  
b.   Tax report for yearend 2011 and month end July 2012 

c.   Approval of Kilah’s Law Resolution 

d.   Annandale Subdivision Street Acceptance, Maps 1 & 2 

e.   Approval of Hearing Impaired Policy 

f.   Release of Surety 

g.   Budget Amendments 

h.   LGC 203 Report 

 
6. ABC BOARD INTERVIEW AND APPOINTMENT 

a. Robert Laatz 
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7. PLANNING BOARD INTERVIEWS AND APPOINTMENTS 
                        a.  Alan Rosenberg 
                        b.  Timothy Rogers 
                         

8. BOARD OF ADJUSTMENT INTERVIEWS AND APPOINTMENTS 
            a.   Tripp Melton 
            b.  Andrew Morrison 

 
9. PUBLIC COMMENTS 

 
10. PUBLIC HEARINGS                                                                                                                               action 

– Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 

 Designate a spokesperson for large groups 
 

a. MCA 2012-001 Burning of Yard Waste 
This matter was posted in the Enquirer Journal on August 3, 2012 
A request to amend the Indian Trail Code of Ordinance establishing Chapter 
93  Open Burning of Yard Debris in the Town of Indian Trail. 
Applicant:  Town of Indian Trail; Location:  Town wide 

 
11.  BUSINESS ITEMS 

a. Pathways 2 Progress Initiative 
b. Approval of Old Monroe Feasibility Study 
c.    Approval of Chestnut Lane Sidewalk Contract 
d. Approval of Comprehensive Community Plan   
e. Approval of Carolina Courts Agreement 
f.    Approval of Chestnut Parkway & Land Design Fee Proposal 

    
 

      12.   DISCUSSION ITEMS 
a. Update on Park Design  
b. Discussion of Park Naming Process 
c.    Discussion of Community Information Signs 

 
 

      13.   MANAGERS REPORT 
a.  Update of Implementation of Solid Waste Services 
b.  Update on Current Pedestrian Projects 

 
      14.   COUNCIL COMMENTS 
             



 

 

      15.   CLOSED SESSION                                                                                                                     action 
          
      16.    ADJOURN                                                                                                                           action 
            
To speak concerning an item on the Agenda, please print your name and address on the sign up 
sheet on the table prior to the meeting.   Each speaker will be limited to 3 minutes. 
AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS 



Certificate of Recognition 
 
 
 
WHEREAS, the Town of Indian Trail desires to commend and recognize 
those participants and programs that promote positive development of 
young people; and  
 
WHEREAS, accomplishments have been many this season for the Porter 
Ridge High School Varsity Softball Team “Pirates”; and 
 
WHEREAS, through hard work and determination, the Lady Pirates 
won the Class 3A State Championship for 2012 and completed the season 
with an impressive record of 33-1; and 
 
WHEREAS, the Porter Ridge High School Varsity Softball team is also 
ranked No. 2 in the final POWERADE FAB 50 national rankings; and  
 
WHEREAS, the Spartans team spirit and winning determination is 
recognized along with the dedication of Coach Lael Rorie; and 
 
NOW, THEREFORE, I, Michael L. Alvarez, Mayor of the Town of Indian 
Trail , along with the Indian Trail Town Council, hereby acknowledge the 
talents, skills, teamwork, sportsmanship and successes of the Porter Ridge 
High School Varsity Softball Team and extend this expression of pride in 
their accomplishments; and I urge all citizens to join with me in 
recognizing the work and dedication of these outstanding athletes.   
 
This 14th day of August, 2012. 
 
 
       ______________________________ 
       Michael L. Alvarez, Mayor 
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Town of Indian Trail  

Minutes of Town Council  

July 10, 2012  

Civic Building  

6:30 P.M.  

  

 

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: Robert Allen, David Cohn, Christopher King, Darlene Luther, and David Waddell.  

 

 

Staff Members: Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney Keith 

Merritt, Director of Community & Economic Development Kelly Barnhardt, 

Planning Director Shelley DeHart, Finance Director Marsha Sutton, Town 

Engineer Scott Kaufhold, and Tax Collector Janice Cook.  

 

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  

 

Mayor Alvarez led in the Pledge of Allegiance  

 

Christopher King made a motion to approve deleting item 4 from the agenda as the last applicant is 

unable to attend this meeting and move it to the August 14th meeting.     

Council voted unanimously in favor of the motion.  

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56275
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ADDITIONS AND DELETIONS                                          

           None 

 

MOTION TO APPROVE AGENDA    

 

Robert Allen made a motion to approve the agenda  

Council voted unanimously in favor of the motion.  

 

ABC BOARD INTERVIEW AND APPOINTMENT  

    This matter was removed as a result of a motion made by Council Member King.  

 a. Robert Laatz 

 

PRESENTATIONS  

 a. Staff Service Award Recognition  

 

Mr. Fivas explained the job title and responsibilities of Susan Didier who is being recognized for her 5 

years of service.  He congratulated her and presented her with a small token of appreciation.   

 

PUBLIC COMMENTS  

 

Cathi Higgins, 3004 Clover Hill Rd. Indian Trail, NC thanked the Council for their kind words and 

concern about her resignation of the Public Safety Committee.  Ms. Higgins assured Council that she did 

not resign or withdraw her request to remove Mr. Art Spurr from that committee because she felt 

threatened or intimidated.  Ms. Higgins explained that if she has an issue or problem she will go right to 

that person, one on one, face to face and that she can respectfully agree to disagree with someone.  She 

wants to get the facts, discuss it and if necessary involve the decision makers.  Ms. Higgins state that she 

chooses not to perpetuate rumors, gossip or lies; she does not call people names or accrue.  She is not a 

coward who hides behind a podium, pen or keyboard and refuses to be anonymous.  Ms. Higgins stated 

she is blessed with a full and happy life with family and friends, children who give her great hope and 

anticipation for the future, hobbies and activities that keep her busy and a passion for being interested, 

productive member of my town, my community and any group of people she works with whether she’s 

paid or not.  Ms. Higgins stated that she has always chosen to support intelligent, reasonable and 

thoughtful people who display good judgment, altruism, independent and critical thought, good 

decision making, and planning skills are respectful, loyal and consider the consequences of their action.  

No matter how loudly the others moan and wait for attention, she’s learned to rise above the noise and 

ignore them.  Ms. Higgins expressed her fortune to be in a position to choose which projects she wants 

to work on, who to work with, and what causes and standards she wants to advance.  She expressed 

that her resignation was a thoughtful, considered choice.  Ms. Higgins informed Council that she 

withdrew her request because Mr. Spurr had made it clear to further its cause might not benefit my 

town and he is just not that important to me.  She plans to continue and look forward to her 

involvement in our town, choosing to share her time, energy and attention with people who can 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56276
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56279
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56282
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56283
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56285
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positively work towards the common good.  Ms. Higgins thanked the Council for their service to our 

town, her community, her family and to her.  

 

Steven Long, 1012 Cranston Crossing Place, Indian Trail, NC advised that he has attended the Public 

Safety Committee meetings and feels it’s a great loss to the town and committee with the resignation of 

Ms. Higgins and Ms. Towns.  He commented on the synergy and professionalism of the committee with 

Ms. Higgins and Ms. Towns there.  He attended the meeting last night and saw it all fall apart as a result 

of their resignation.  He feels that the loss of these two individuals due to such a senseless 

demonstration is sad, stating that if there are individuals that are so unhappy with the community 74 

goes both ways and felt that needs to be said. 

 

Samantha Towns, 104 Pine Lake Drive, Indian Trail, NC referred to an article in the Union County 

Weekly requested that Council and citizens stop the chaos.  How can we progress in this town with the 

chaos?  She stated that the staff and Council are unable to perform their duties with the constant 

ridiculous requests for unnecessary information.  There is a wealth of talent in this town but we cannot 

get volunteers because people do not want to be in the chaos and victims of potential lawsuits and 

bullied.  She inquired if people are here to service the town for its betterment or their ego.  She was 

embarrassed to receive a call from someone in another state who was familiar with the antics of Indian 

Trail.  She requested that Council form an ethics policy for committee members to abide by.  

 

Jonathon Baer, 5517 Rogers Road, Indian Trail, NC advised he doesn’t know what the intentions 

are concerning Mr. Spurr and he also is disappointed with the direction of the whole situation and the 

different antics going on.  He addressed the criteria being used to possibly remove Mr. Spurr from the 

Public Safety Committee.  He feels that there are 2 Council Members and potential Board member who 

engaged in liable as part of a defamation of character campaign from November 2011 to mid April 

2012.  He requested that if Mr. Spurr is removed that the 2 council members and certain Board 

members be removed as well.  

 

Curtis Bennet, 7716 Confer Circle, Indian Trail, NC stated that he feels things move awfully slow and 

directed his comments about the sidewalk that is to be built from Younts Road to Faith Church Road.  He 

feels that Unionville Indian Trail Road is a busy road and will need to be widened soon.  He also inquired 

about why we are spending $8,000,000 to widen Old Monroe Road that he feels will benefit the people 

living in Monroe not Indian Trail.  He wants to see the citizens of Indian Trail benefit.  He sees things that 

can be improved on and suggests looking ahead to plan for them. 

 

Mr. Fivas thanked Mr. Bennet for his comments and updated the Council on the Unionville Indian Trail 

Road sidewalk advising staff agrees it’s been a long time.  One of the hurdles was the Federal process to 

acquire the right of way, that has been completed and we are ready for the sidewalk and it will happen 

soon.  This is a $500,000 project and the Federal Government will pay approximately 80% of it. 

 

CONSENT AGENDA    

 a. Approval of June 26, 2012 Special and Regular meeting minutes 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56292
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 b. Revision to Law Enforcement Contract   

(COPY ATTACHED HERETO AND MADE A PART OF THE MINUTES) 

 c. 2012 Stormwater Maintenance Contract Renewal 

                                                    (COPY ATTACHED HERETO AND MADE A PART OF THE MINUTES) 

 d. Budget Amendments 

 e. Approval of Solid Waste Agreement 

                                             This matter was removed from the Consent Agenda and placed for discussion 

as item 9b 

                                                

David Waddell made a motion to approve moving item (e) for further clarification as item 9b.  

Council voted unanimously in favor of the motion.  

 

Robert Allen made a motion to approve the revised Consent Agenda 

Council voted unanimously in favor of the motion.  

 

PUBLIC HEARINGS   

 a. ZM2012-002 Brandon Oaks:  a request to rezone 2 parcels from R-20 to SF-4 

with PED Overlay 1. Properties were annexed on 6-1-2012 by Annexation No. 

131  

 

Mr. Burhans stated this is a request to rezone two parcels (approximately 0.366 acres) that were 

recently annexed into the Town as part of Annexation #131 (parcels 07091004 07091029) from 

Residential-20 (R-20) to Single-Family Residential-4 (SF-4) with a Pre-Existing Development Overlay (PED 

Overlay1) zoning classification.  The Planning Board heard this matter on June 19, 2012 and found the 

proposed amendment is consistent with the following goals of the Comprehensive Plan:   

Goal 1.3.1 Quality of Life:  A more sustainable quality of life to the residents of Indian Trail by 

establishing a greater sense of community and promoting a unique identity with the Town of Indian Trail 

for all residents.  The proposed rezoning to SF-4 with a PED Overlay 1 will help to promote a better 

quality of life for our residents by ensuring the continuation of the unique identity and residential 

character of the Brandon Oaks community. 

Goal 1.3.1 Quality of Life:  A diverse range of housing options, including varying densities of single 

family, multifamily, traditional neighborhood development (TND), and mixed-use communities in order 

to provide affordable living opportunities for a wide range of residents.  The proposed rezoning to SF-4 

with a PED Overlay 1 will help provide a diverse range of housing opportunities in Indian Trail by 

providing additional medium density housing within an overall planned development community with 

varying housing sizes and densities. 

The Planning Board further finds zoning reclassification is a reasonable request and is in the public 

interest because it promotes the goals of the adopted Indian Trail Comprehensive Plan in the areas of 

Quality of Life and is consistent with the adopted plans within the Town of Indian Trail and transmits a 

unanimous recommendation of approval. 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56301
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56302
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56302
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56302
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Mayor Alvarez opened and closed the public comments portion of the hearing as no one had signed up 

to speak. 

 

Christopher King made a motion to approve ZM2012-002 Brandon Oaks as presented. 

Council voted unanimously in favor of the motion.   

(COPY ATTACHED HERETO AND MADE A PART OF THE MINUTES) 

 

BUSINESS ITEMS  

 a. Poplin Road Sidewalk Contract  

 

Mr. Fivas advised this is phase 1 of the Bonterra sidewalk project, providing where the sidewalk will be 

located.  He advised we are committed to completing the first phase so that the residents of Annandale, 

Fieldstone Farms and Bonterra communities can walk to school safely.  

 

David Cohn made a motion to approve the Poplin Road Sidewalk Contract  

Council voted unanimously in favor of the motion.  

(COPY ATTACHED HERETO AND MADE A PART OF THE MINUTES) 

 

 b. Solid Waste Agreement 

This matter was pulled from the Consent Agenda for further discussion. 

 

David Waddell made a motion to approve amending the solid waste contract to remove the provision 

for yard waste pick up.  

 

Mr. Waddell expressed his concern over having a burn ordinance because of yard waste pick up.  His 

reservations are based on residents that have large parcels of land who generally blow leaves into a pile 

and burn them.  

 

Motion Failed 4 - 1 with Robert Allen, David Cohn, Christopher King, and Darlene Luther opposing.  

 

Robert Allen made a motion to approve the solid waste agreement.  

Motion Passed 4 - 1 with David Waddell opposing.   (COPY ATTACHED HERETO AND MADE A PART OF 

THE MINUTES) 

 

DISCUSSION ITEMS  

 a. Discussion of proposed future infrastructure projects  

 

Mr. Fivas advised that the Pathways 2 Progress initiative concept would establish an investment district 

within Indian Trail.  It would be a primary area within Indian Trail to improve infrastructure, create 

quality of life amenities and focus on economic development. Mr. Fivas presented some overall district 

improves could include a 3-4 lane parkway, technology/business parks with investment from 

public/private partnerships, development of a municipal complex, create a greenway system to connect 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56308
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56309
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56471
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56471
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56320
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56321
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all sections of our community and multiple parks, develop two gateway projects branding Indian Trail 

and creating economic development opportunities, improve some independent intersections, building a 

walkway and bikeway system within the district, creation of cultural arts center and identification of 

future entertainment areas.  Mr. Fivas explained that this project could be done in phases over 

approximately a 12 year time span and provided some ideas for phase 1. 

 

By consensus, Council was supportive and encouraged with this concept suggesting that roads be 

addressed first. Mr. Fivas advised that staff will begin to develop a 20,000 foot plan for Council to 

review, if approved then it will be presented to the residents for their input then we can work on 

possible implementation.  

 

 b. Discussion pertaining to better communication between Town 

Officials/Boards/Committees to include a discussion pertaining to a recently 

received request from the Public Safety Committee - This item was requested 

by Mayor Alvarez  

 

Mayor Alvarez asked Mr. Fivas, after meetings is there a structure in place to communicate with the 

public on what went on, other than Granicus in written form where the citizens can receive the 

information?  He expressed his concern about limiting the miscommunication and providing accurate 

information to our citizens. 

 

Mr. Fivas stated staff will substantially upgrade newsletters and public outreach, they will be more 

frequent.  Some of the inter-council/community discussions are more difficult because the message 

changes so frequently creating challenges on how to get the information out.  It’s a difficult issue and 

direction should be made towards policy.  

 

Mayor Alvarez inquired if there are guidelines set for communication and ethics for committees/boards. 

Mr. Fivas replied the code of ethics would be addressed for Council and bylaws for committees/boards 

can be revised and implemented. 

 

Mayor Alvarez stated he would like to limit the amount of sidetracking on nonsense, of people coming 

up frustrated?  Is there information in the newspaper after the meetings? 

 

Ms. Luther suggested sending the newsletters more frequently.  Ms. Luther advised that when she is 

asked questions, she refers the individuals to Mr. Fivas, as he is the one with the most information.  She 

feels the residents have a responsibility to try and find the information.  Ms. Luther feels the citizens 

would be more inclined to watch the meetings rather than listen to them, suggesting videotaping the 

meetings.  

 

Mr. Allen suggested we have the Public Information Officer put a synopsis in the newspaper and on the 

website.  

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56322
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56322
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56322
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56322
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Mr. Waddell referred to his experiences with the City of Charlotte and inquired if Indian Trail has a go to 

person for the public to contact with questions?  

Mr. Fivas replied if they call town hall, he is always available to answer questions or staff will direct the 

caller to the specific staff member who can assist them. 

 

Mr. King Stated the information is there for the public to see, the question is are they taking the time to 

review it?  

 

Mr. Fivas advised that although we do a good job we can collectively do a better job.   He believes we 

have some overall struggles on the overall message and that we need to articulate a very clear message 

on what Indian Trail is about.  

 

MANAGERS REPORT  

 

Mr. Fivas reminded everyone about the music event on Friday at Crossing Paths Park, he advised that 

staff was pleased with the solid waste discussion, it was fair and good deal for the community we 

reduced our cost and increased our services.  He cautioned that when implementing this, there will be 

questions, we will have to work thru those issues.  He recommended that Council funnel any questions 

back to the staff and we will address them with Waste Pro.  

 

COUNCIL COMMENTS  

 

Ms. Luther thanked everyone for coming.  

 

Mr. Allen publicly apologized to Ms. Higgins and Ms. Towns, stating that we lose.  He’s sorry they are 

going; the committees are to be an extension of the Council who depends on the committees to bring 

them worthwhile information.  It was wrong and as far as he’s concerned the whole thing is tainted 

now.  When you knowing ingest something into the body that you know is bad for it, it’s complete 

contradictory and won’t assist you in reaching your goals assigned to them by the Council.  He advised 

that the First Amendment is not just for a few, you are entitled to your opinion and he shares it. 

 

Mr. Waddell told Ms. Towns that she is fantastic and he appreciates her.  He’s grateful for them (Ms. 

Towns and Ms. Higgins) being a part of this town. He informed Ms. Higgins he appreciates her, she’s an 

intelligent lady.  He disagrees with sentiments towards Mr. Spurr but encouraged her in the interest of 

productivity; he was taken aback by some of the things that were said not believing it to be Ms. Higgins.  

He respects her and thanks her and advised that all of them need to move forward and not get involved 

in the back fighting.  Keep your opinions and thoughts but let’s do it in a civilized manner.  He believes 

the rest of the Public Safety Committee is perfectly capable of doing what they have been tasked to do. 

 

Mr. King informed everyone we do not have a meeting in two weeks and there is a special meeting this 

Thursday @ 7:30.  He stated it was a great presentation tonight on the Pathways 2 Progress; he’s  

excited about it and looks forward to bringing it closer to reality so they can bring it to the people.  

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56343
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56345
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Mr. Cohn thanked Waste Pro and the staff for their hard work in getting the best deal for the town. We 

will receive many good services while saving the taxpayers money. He expressed his feelings for Ms. 

Higgins and Ms. Towns and advised they had every right to say what they said.  He has a lot of respect 

for Mr. Spurr, people make mistakes.  He understands and believes Ms. Higgins and Ms. Towns had 

every right to do what they did.  It's unfortunate that the town is losing two great volunteers and wishes 

things would have worked out differently for both of them. 

 

Mayor Alvarez acknowledged his feelings for Ms. Towns & Ms. Higgins and he agrees with what Mr. 

Allen said about the whole situation.  As for the Council this is one of the best he's ever seen, they are 

good honest people.  Let's just back off and let them do their job and bring this town forward. 

 

CLOSED SESSION 

         None   

 

ADJOURN  

 

Christopher King made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

APPROVED:  

 

 

_____________________________________ 

                   Michael L. Alvarez, Mayor  

  

  

 

 

  

Attest:  

 

 

_____________________________________ 

           Peggy Piontek, Town Clerk 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=478&meta_id=56352
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Town of Indian Trail  

Minutes of Council Special Meeting  

July 12, 2012  

Civic Building  

7:30 P.M.  

  

 

 The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: Robert Allen, David Cohn, Christopher King, Darlene Luther  

 

Absent Members: David Waddell 

 

Staff Members: Town Manager Joe Fivas, Senior Planner Rox Burhans, Deputy Town Clerk 

Trena Sims,  Director of Community & Economic Development Kelly 

Barnhardt  

 

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  

 

Mayor Alvarez called the meeting to order and led the Pledge of Allegiance. 

 

PRESENTATIONS  

 a. Presentation of Park Design from Woolpert  

 

Mr. Andrew Pack introduced the potential park plan designs for both Chestnut and Sardis Park 

sites.  He briefly touched on the previous studies the Town has had performed, including the 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=479&meta_id=56363
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=479&meta_id=56365
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=479&meta_id=56366


 

2                                                                                                                                                                   7/12/2012 
 

Park and Greenway Master Plan 2010, and how these two parks can be well incorporated into 

those existing plans.  

 

In the 51 acre parcel, referred to as Chestnut Park, they recommend the nice heritage trees be 

kept and they also recommend that the existing home on the property be demolished.  In 

looking at sustainability of the facilities at Chestnut Park, both cultural and natural factors were 

assessed in an "overlay system".  Ranked areas of the site that were feasible for park 

development were broken into high, medium and low zones, with high being the best suited.  

The Chestnut Park concept includes, Carolina Court facility, "future" private development 

site, ornamental fence/gateways, "synthetic" multi-purpose fields, concession/restrooms, 

picnic shelters/"signature" playground, future community center, trails, dog park, public works 

annex area, pond/gardens/gazebo and parking areas.  

 

In the 140 acre parcel, referred to as Sardis Park, there is some lower growth and also some 

large vegetation; try to maintain the trees for shade, buffering, etc.  There are small ponds on 

the property that were not developed for retention; other uses by prior owners.   Both cultural 

and natural factors were considered for this park as well.  Some considerations are:  sewer line 

and creek on property that are an approximate boundary for a portion of the park; 

floodplain/floodway must be preserved and can be positive for nature and for filtering water, 

no encroachment, fill or permanent structures are allowed in this zone unless demonstrated as 

"no impact".    Some proposed amenities are: "synthetic" multi use fields, baseball/softball 

complex, interpretive nature area, youth baseball complex w/amenities, large picnic shelter 

w/amenities, soccer complex, Frisbee/disc golf course, greenway trail/5K loop, maintenance 

facility and parking. 

 

Councilmember King feels that the Community Center at the Chestnut Park would be more 

captivating placed in a different location than is proposed; a more visual element of attraction 

for the park.   After some discussion, it was also noted that the road by the park would be 

elevated and the view would look down upon the facility.    

 

Mayor Alvarez addressed the ADA accessibility; staff has been looking into this and the site is 

fairly flat that should make the trails accessible. 

 

Councilmember Luther noted that the dog park seems to be one of the number one items with 

people to whom she has spoken.  She also feels that a water feature would be an asset as well. 
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Councilmember King stated that he took it upon himself to go out to the proposed Sardis Park 

after the storms and he took pictures of the flood plain area and they are available to anyone 

upon request. 

 

Mr. Fivas stated that there will be opportunity for public input; this is a work in process. 

 

ADJOURN  

 

Robert Allen made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

APPROVED:  

 

 

 

_____________________________________ 

                      Michael L. Alvarez  

  

  

 

 

  

Attest: 

_____________________________________ 

           Peggy Piontek, Town Clerk 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=479&meta_id=56449
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Town of Indian Trail  

Minutes of Town Council  

July 19, 2012  

Civic Building  

6:30 P.M.  
 

 

  

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: Robert Allen, David Cohn, Christopher King, and Darlene Luther.  

 

Absent Members: David Waddell.  

 

Staff Members: Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney Keith 

Merritt, Finance Director Marsha Sutton, and Director of Community and 

Economic Development Kelly Barnhardt.  

 

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  

 

Mayor Alvarez lead in the Pledge of Allegiance and announced that Council Member Waddell would not 

be in attendance.  

 

APPROVAL TO PURCHASE AND FINANCE LAND IDENTIFIED IN JUNE 26, 2012 PUBLIC HEARING.  

 

Mr. Fivas reviewed the process staff conducted for this matter, advising staff has performed all due 

diligence on the property, environmental study, Phase I impacts, completed survey, title commitment 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=481&meta_id=56519
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=481&meta_id=56522
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and strong indications from the bank that everything is ready to go.  There is always a possibility that a 

bump could happen as with any real estate transaction, although doubtful.  We will be set to close on 

this property next week.  

 

Christopher King made a motion to approve the financing for the purchase of our land.  

Council voted unanimously in favor of the motion.  

 

CLOSED SESSION   

 

Robert Allen made a motion to enter closed session for [N.C.G.S. 143-318.11(a)(3)] Consult with the 

Attorney  

To protect the attorney-client privilege  

To consider and give instructions concerning a judicial action titled Town of Indian Trail vs. Lane 

Construction Corporation and Terracon Consultants, Inc.  

Council voted unanimously in favor of the motion.  

 

Christopher King made a motion to approve entering back into Open Session. 

Council voted unanimously in favor of the motion.  

 

POSSIBLE ACTION REGARDING JUDICIAL ACTION TITLED TOWN OF INDIAN TRAIL vs. LANE 

CONSTRUCTION CORPORATION AND TERRACON CONSULTANTS, INC.  

 

Christopher King made a motion to approve the Settlement Agreement  

Council voted unanimously in favor of the motion.  

 

ADJOURN  

 

Christopher King made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

APPROVED:  

 

 

_____________________________________ 

                      Michael L. Alvarez  

  

 

  

Attest: 

_____________________________________ 

           Peggy Piontek, Town Clerk 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=481&meta_id=56526
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=481&meta_id=56534
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A RESOLUTION IN SUPPORT OF KILAH’S LAW 

WHEREAS, preventing child abuse and neglect is a community problem affecting both the current and 

future quality of life of a community; and 

 

WHEREAS, child abuse and neglect not only cause immediate harm to children, but are also proven to 

increase the likelihood of criminal behavior, substance abuse, health problems and risky behavior; and 

 

WHEREAS, all citizens should become involved in supporting families to provide safe, nurturing 

environments for their children giving them the opportunity to grow up to be caring, contributing 

members of the community; and 

 

WHEREAS, effective child abuse prevention programs succeed because of partnerships created among 

social service agencies, schools, faith communities, civic organizations, law enforcement agencies, and 

the business community; and 

 

WHEREAS, the Town of Indian Trail supports the efforts of the Justice for all collation in its goal of getting 

child abusers off the streets and its mission of making Kilah's law come to fruition. 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF INDIAN TRAIL, NORTH 

CAROLINA that we fully support the spirit and efforts to create this law which will bring tougher penalties 

to those who inflict permanent damage on a child and encourage all citizens and Elected Officials of the 

State to join us in our efforts. 

 

SO RESOLVED THIS THE ________ DAY OF August, 2012 

THE TOWN COUNCIL OF INDIAN TRAIL 

 

By _________________________________ 

     Honorable Michael Alvarez, Mayor 

 

Attest: 

__________________________ 

Peggy Piontek, Town Clerk 
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HEARING IMPAIRED POLICY 

 

SECTION I: SCOPE:  

This Policy serves to explain procedures for providing accommodations for 

any public meeting held by the Town of Indian Trail.  This Policy is in place 
to assist in providing guidelines and information to those citizens requiring a sign 

language interpreter, enabling equal access, effective communication and full 
participation in society.  

SECTION II: GENERAL: 

A. NOTIFICATION:  The North Carolina Division of Services for the Deaf and 

Hard of Hearing (DSDHH) recommends that the Town of Indian require a 
7 day advance notice to the Town Clerk of the need of a signing 
interpreter.  Upon notification, the Clerk will contact and make 

arrangements to provide an interpreter to be available at the meeting. 

B. IF ADVANCE NOTICE IS NOT PROVIDED: The Clerk will have available 

contact information for 2 interpreters and will make an attempt to 
obtain their services.  Should either or both of the interpreters be 
unavailable, DSDHH recommends that the Clerk provide a seat next to 

her for that individual to read the notes made on the town lap top 
during the meeting.   

C. TRANSCRIPT OF MEETING: The Clerk will provide a copy of the draft 

minutes, upon completion when requested by the hearing impaired, with 
the understanding that, until approved, they are draft minutes only.  Upon 

approval of the minutes by Indian Trail Town Council, the Clerk will post 
those minutes on the website (www.indiantrail.org) for availability to all. 



 

 

 SECTION III: AMENDMENT PROCEDURE: 

This Policy may, from time to time, be amended by a majority vote of the 

Town Council at a regularly scheduled Council meeting. 

SECTION IV: EFFECTIVE DATE: 

This Policy shall take effect immediately following a majority vote of the 
Town Council at a regularly scheduled Council meeting. 

 

This policy was approved by the Indian Trail Town Council on August 14, 
2012. 

 

 

    APPROVED:______________________________________ 

       Michael L. Alvarez, Mayor 

 

 

    Attest:________________________________________ 

      Peggy Piontek, Town Clerk 

 

 

 

 

 

 

 

 
 





 

 
 

TO:  Mayor and Town Council 
     
FROM:    Joe Fivas  
 
CC:  Marsha Sutton, Jennifer Smith   
 
DATE:    August 08, 2012  
 

SUBJECT:     Budget Amendments for August 14th Meeting 
 
 

 

1. Reallocate funds within Administration and Sanitation Departments. 

2. Reallocate funds for Legal Cost Center. 

3. Reallocate funds for Community Parks. 

4. Reallocate funds within Tax Department for yearend expenses. 

5. Reallocate funds for Bond related expenses. 

6. Reallocate funds for Public Works maintenance and repairs expenses. 

7. Reallocate funds for Planning Department year end reallocations. 

8. Reallocate funds within Community Events. 

9. Reallocate funds for New Park and Planning expenses. 

 

If Council has any questions, please contact the Finance Director at 704-821-5401. 

 



 

 
 

TO:  Mayor and Town Council 
     
FROM:    Joe Fivas 
 
CC:  Marsha Sutton     
 
DATE:   August 9, 2012  
 

SUBJECT:     LGC-203 Report of Deposits and Investments 
 
 
 
 
As required by the Town’s Cash Management Policy, attached is a copy of the LGC-203 report 
submitted to the LGC (Local Government Commission) during the month of January for the 
period ending June 30, 2012. 
 
This report is a semi-annual report of all cash and investments held by the Town. The LGC 
reviews these reports to determine: 
 

 All funds are in authorized depositories and properly collateralized/secured 
 All investments are permitted by General Statute 
 The average maturity of investments are appropriate for the Town 

 
This report is submitted to you for informational purposes and no action is required. 



LGC 203 (Rev. 12-11), page 1

As of: JUNE 30 2012

Name of Unit: Unit Code Unit Type Rec'd Date

Legal Name of Unit: 191 A
Does the unit have a written cash management policy? (Yes or No) Yes Has this policy been approved by the Board? Yes (Yes or No)

Are custodial arrangements in compliance with G.S. 159-30(c)(12) and G.S. 159-30(d) or G.S. 115C-443(d)? Yes (Yes or No)

Does the unit have a cash concentration account and/or a central depository system in place? Yes (Yes or No)

I. Cash on hand (see Instruction 2). Amount

Petty cash funds and change funds …………………………………………… 850$

Undeposited receipts ……………………………………………

Total cash on hand …………………………………………… Manual Preparers:

ENTER THIS NUMBER ON PAGE 2 SECTION VII LINE 1

II. Dedicated Method Financial Institution (see Instruction 3 & 5): Note: All Housing Authorities must use the Dedicated Method rules.

A C
(fill out Section VIII Demand Interest Bearing

for each Dedicated Bank) Deposits Checking Accounts

(Non-interest bearing) Regular Savings C.D.s

(1) $ $ $ $

(2)

Supplemental Pages (Dedicated Method)

Totals for All Dedicated Banks $ $ $ $

Manual Preparers: ENTER THIS NUMBER ON

PAGE 2 SECTION VII LINE 2

III. Pooling Method Financial Institutions (see Instruction 3 & 6): LIST ONLY BANKS INCLUDED ON POOLING BANK MEMO

(1) $ 199,175$ 277,433$ 2,089,960$

(2) 212,954

(3) 207,888 132,546

(4) 1,478,003

Supplemental Pages (Pooling Method)

Totals for All Pooling Banks 207,888$ 199,175$ 2,100,936$ 2,089,960$

Manual Preparers: ENTER THIS NUMBER ON

PAGE 2 SECTION VII LINE 3

IV. Investments (see Instruction 7): Supplemental schedules may be attached with details but totals of market value are required for each type .*

Amount

North Carolina Capital Management Trust Cash Portfolio 10,965,619$

North Carolina Capital Management Trust Term Portfolio $

Short Term Investment Fund (STIF) $
OPEB Irrevocable Trust - Funds with State Treasurer $
OPEB Irrevocable Trust - Other (Please provide a copy of portfolio listing) $

Hospital Funds Invested with State Treasurer $

Name of Custodian

Government Securities or Safekeeper Type of Security Purchase Amount Market Value Purchase Date Maturity Date Yield
a

$ $

Total by Type* $

Name of Custodian
Government Agencies or Safekeeper Type of Security Purchase Amount Market Value Purchase Date Maturity Date Yield

a

$ $

Total by Type* $

Name of Custodian

Commercial Paper or Safekeeper Issuer Purchase Amount Maturity Value Purchase Date Maturity Date Yield
a

$ $

Total by Type* $

Name of Custodian

Bankers' Acceptance or Safekeeper Bank Purchase Amount Maturity Value Purchase Date Maturity Date Yield
a

$ $

Total by Type* $

Name of Custodian

Other Investments or Safekeeper Type of Investment Purchase Amount Market Value Purchase Date Maturity Date Yield
a

$ $

Total by Type* $
a

All yields should be quoted on a bond-equivalent basis.

V. Repurchase Agreements (see Instruction 8): Name of Is Master

Purchase Type of Custodian Repo Agree-

Date Maturity Date Security Purchased Purchase Amount Market Value or Safekeeper ment Used? Yield

$ $

Total by Type*

Grand Total of Sect. IV & V Investments (See Instruction 9) 10,965,619$

Manual Preparers: ENTER THIS NUMBER ON

PAGE 2 SECTION VII LINE 5

325 North Salisbury Street, Raleigh, North Carolina 27603-1385

(June 30 or December 31, and Year)

850$

LGC Use Only

Total Cash on Hand

REPORT OF DEPOSITS AND INVESTMENTS
(As required by G.S. 159-33 and G.S. 115C-446)

IN
D

IA
N

T
R

A
IL

-
J

U
N

E
3

0
,2

0
1

2

First Citizens Bank & Trust Company

Citizens South Bank

State of North Carolina

LOCAL GOVERNMENT COMMISSION Report Period Year

INDIAN TRAIL

IMPORTANT-Please read the

enclosed instructions and refer to

sample 203 for additional assistance.

Town of Indian Trail

B

Yadkin Valley Bank

Time

Total from LGC-203 Front- Supplementals

Total from LGC-203 Front- Supplementals

Total from LGC-203 Front- Supplementals

Total from LGC-203 Front- Supplementals

Institution

Total from LGC-203 Front- Supplementals

Deposits

Grand Total - Dedicated

$

Total from LGC-203 Front- Supplementals

4,597,959$

Grand Total - Pooling

Branch Banking & Trust



LGC 203 (Rev. 12-11), page 2

VI. Analysis of Interest Bearing Checking

Amount Yield

$

TOTAL $

VII. Summary (see Instruction 11): Please recheck totals.
(1) Cash on hand (ENTER TOTAL FROM PAGE 1 SECTION I) 850$

(2) Total cash on deposit for Dedicated Method (SECTION II)

(3) Total cash on deposit for Pooling Method (SECTION III) 4,597,959

(4) Total cash 4,598,809$

(5) Investments (totals Section IV & V) 10,965,619

(6) Total cash and investments (lines 4 plus 5) 15,564,428$

(7) Less: Unexpended bond and/or note proceeds $

(8) Net cash and investments (line 6 minus 7) 15,564,428$

VIII. Deposits in Dedicated Method Financial Institutions: (See Instruction 12) REQUIRED FOR BANKS LISTED ON PAGE 1 IN SECTION II

Name of financial institution (1)

(a) (b) (a)-(b)

Deposit FDIC Insured Uninsured

Amount Amount Amount

Non-interest bearing deposits (Col. A, Sec. II) $ 250,000$ $ U.S. Treas. & agencies $

Time deposits (Col. B, Sec. II) $

NOW, SUPERNOW, and Money Market

deposit accounts (Col. C, Sec. II) Other

Total Interest Bearing Accounts: $ 250,000$ $ Total Pledged:* $

Name of Escrow Agent (or Federal Reserve Bank location, if applicable). * Attach confirmation from depository.

Is there a signed escrow agreement in place (nonapplicable for Federal Reserve Bank)? No___ Yes___

Does the unit receive timely confirmations of pledged collateral from the escrow agent? No___ Yes___

Name of financial institution (2)

(a) (b) (a)-(b)

Deposit FDIC Insured Uninsured

Amount Amount Amount

Non-interest bearing deposits (Col. A, Sec. II) $ 250,000$ $

U.S. Treas. & agencies $

Time deposits (Col. B, Sec. II) $

-

NOW, SUPERNOW, and Money Market

deposit accounts (Col. C, Sec. II) Other (attach list)

Total Interest Bearing Accounts: $ 250,000$ $ Total Pledged:* -

Name of Escrow Agent (or Federal Reserve Bank location, if applicable). * Attach confirmation from depository.

Is there a signed escrow agreement in place (nonapplicable for Federal Reserve Bank)? No___ Yes___

Does the unit receive timely confirmations of pledged collateral from the escrow agent? No___ Yes___

CERTIFICATION Signature of Official Date

This is to certify that the Extension

data contained in this Name of Official (Type or print your name)

report is accurate to the

best of my knowledge Title (i.e. Finance Officer, Treasurer, etc) Number

and belief.

Mailing Address - Street

Mailing Address - City, State and Zip Code
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R

A
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J
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N

E
3

0
,2

0
1

2

REPORT OF DEPOSITS AND INVESTMENTS

Financial Institution

Securities Pledged as Collateral

Market Value at June 30 or

December 31

State of N.C.

/county/municipal

Email Address

Number

704-821-5401

Finance Director

Fax Number, including area code

704-821-9045

financedirector@admin.indiantrail.org

State of N.C.

/county/municipal

Indian Trail, NC 28079

INDIAN TRAIL - JUNE 30, 2012

Market Value at June 30 or

December 31

Telephone Number, including area code

P. O. Box 2430

Marsha G. Sutton

with Third Party Escrow Agent

with Third Party Escrow Agent

Securities Pledged as Collateral



 

 
 

TO:             Mayor and Town Council 
     
FROM:           Luke Fawcett, Public Safety Committee Liaison     
 
DATE:                 August 8, 2012   
 

SUBJECT:    Open Burning of Yard Waste 
 
 
The Town Council requested the Public Safety Committee to prepare and recommend an ordinance which 
would comply with state law and regulate the burning of yard waste within our corporate limits.  The 
Public Safety Committee has unanimously approved and is recommending the attached ordinance for 
your approval. 
 
The new ordinance would regulate the burning of yard waste.  Any community, including Indian Trail, 
which offers a comprehensive yard waste pick-up service needs to ban the burning of yard waste per state 
law.   All communities in Mecklenburg County have banned the practice of opening burning of yard 
waste, as well as, the town of Stallings, city of Monroe, and the town of Waxsaw.  
 
Residents would still be able to have unregulated camp fires, fires for outdoor cooking, and recreational 
fires, any fire for ceremonial purposes, and fires for human warmth and comfort.  The ordinance will also 
allow any fire for land clearing or right-of-way maintenance if in accordance with state law. 
 







 

 
 

TO: Mayor and Town Council 
     
FROM:   Joe Fivas, Town Manager     
 
DATE:  August 9, 2012   
 

SUBJECT:   Pathways 2 Progress Initiative 
   
 
At the July 10th Town Council meeting, staff presented a concept called the ‘Pathways 2 
Progress’ Initiative.  The comprehensive initiative combines the need for infrastructure 
development, traffic congestion mitigation, job creation, business park development, recreation, 
and quality life development into one comprehensive community strategy. 
 
Staff will present a focused strategic approach to addressing these important community 
concerns.  Staff will ask for feedback from the Council, and to consider supporting the 
‘Pathways 2 Progress’ Initiative. 
 
If the approach is supported by Council, the next step will be to take the issue too many 
community forums over the next few months and request community feedback. 
 
jaf 

















































































































































 
 

               
P.O. Box 2430 

Indian Trail, North Carolina 28079 
Telephone (704) 821-5401 

Fax (704) 821-9045 
PLANNING AND NEIGHBORHOOD SERVICES DEPARTMENT 

 
 
To: Mayor Michael Alvarez & Town Council 

 
From: Rox Burhans, Senior Planner 

 
Date: August 7, 2012 
 
Meeting:  August 14, 2012 Town Council Regular Meeting  

 
RE: 2012 COMPREHENSIVE PLAN UPDATE CONTRACT 

 
 
BACKGROUND  
The Indian Trail Comprehensive Plan: The Villages of Indian Trail-A Plan for Managed Growth and Livability is 
intended to be a long term road map for the Town to guide future growth and community development. The Town 
Council adopted the previous Comprehensive Plan in November 2005 and it was later updated in July 2008 to 
help address the changing landscape occurring due to rapid growth.  
 
The 2008 Plan recommended two benchmarks regarding when an update should occur. These benchmarks 
include:  
 

1. When the final alignment for the Monroe Connector is determined and a construction schedule is set; and 
2. At five years after the Plan’s initial adoption or when the population of the Planning Area reaches 30,000 

persons.   
 
Both of these recommended benchmarks have been reached, and this, combined with other growth factors, 
necessitates an update to the Plan.  The need for the Plan update was discussed with Town Council at their 
January 28, 2012 Strategic Planning Workshop.     
 
CONSULTANT RECOMMENDATION PROCESS   
Due to the scope of work and specialized skills needed in updating a comprehensive plan, Staff issued a Request 
For Proposals (RFP) to seek out qualified firms to assist the Town in preparing the update. Staff reviewed 
proposals from seven firms and selected the top four to be interviewed by the Indian Trail Planning Board.  
 
The Planning Board held two public meetings/interviews and unanimously recommended that Town Council 
select the HNTB consultant team to complete the update project. The audio recording of those interviews is 
available at Planning Board Audio Recordings (May 3 and 15, 2012 meetings). HNTB has a local office in 
Charlotte, NC and prepared the previous Indian Trail Comprehensive Plan as well as other specialized Indian 
Trail plans. 
 
PROPOSAL AND COUNCIL ACTION 
Enclosed for your review is the final HNTB contract. The budget for the Plan update is $96,593. The study should 
take approximately twelve-months to complete once the contract is executed. 
 
Town Council is being asked to approve the proposed contract as presented.  
 
Please feel free to contact me at 704.821.5401 or rburhans@planning.indiantrail.org should you have any 
questions. 

Enc: Comp. Plan Update Contract 

http://www.indiantrail.org/livemedia.php
mailto:rburhans@planning.indiantrail.org
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AGREEMENT FOR PROFESSIONAL SERVICES 
 
THIS AGREEMENT is entered into between the Town of Indian Trail (Owner) and HNTB North Carolina, P.C. (HNTB), based upon 
Owner’s intention to prepare a report or study with respect to the Comprehensive Plan Update (the Project) and Owner’s requirement for 
certain professional planning services in connection with the Project (the Services) which HNTB is prepared to provide. 
 
1. HNTB shall provide the Services described in Attachment A, “Scope of Services”, according to Attachment B, “Schedule”.   
2. Owner shall pay HNTB in accordance with Attachment C, “Compensation”, and shall be responsible for all matters described in 
Attachment D, “Owner's Responsibilities”.  Owner represents that HNTB's use of any documents or other materials provided by Owner to 
HNTB will not infringe upon any third parties' rights and Owner will indemnify and protect HNTB from any infringement claims arising from 
HNTB's use of such documents or other materials in the performance of its Services hereunder. 
3. The same degree of care, skill, and diligence shall be exercised in the performance of the Services as is ordinarily possessed and 
exercised by a member of the same profession, currently practicing, under similar circumstances.  No other warranty, express or implied, is 
included in this Agreement or in any drawing, specification, report, opinion, or other instrument of service, in any form or media, produced in 
connection with the Services. 
4. HNTB shall not be liable to Owner for any consequential damages resulting in any way from the performance of the Services.  To the 
fullest extent permitted by law, HNTB's liability under this Agreement shall not exceed one (1) million dollars. 
5. HNTB and Owner waive all rights against each other for damages covered by property insurance during and after the completion of the 
Services. 
6. Not withstanding anything to the contrary in any Attachments hereto, HNTB has no responsibility for the failure of any consultant, 
contractor, subcontractor, vendor, or other Project participant, not under contract to HNTB, to fulfill contractual responsibilities to Owner or 
to comply with federal, state, or local laws, regulations, and codes. 
7. This Agreement may be terminated upon written notice at Owner’s convenience or by either party in the event of substantial failure by 
the other party to perform in accordance with the terms of this Agreement.  HNTB shall terminate performance of Services on a schedule 
acceptable to Owner, and Owner shall pay HNTB for all Services performed and reasonable termination expenses.  Paragraphs 4 and 5 shall 
survive any termination or completion of this Agreement. 
8. All documents prepared by HNTB pursuant to this Agreement are instruments of service in respect to the Project.  Any use except for 
the specific purpose intended by this Agreement will be at the user’s sole risk and without liability or legal exposure to HNTB.  HNTB shall 
retain its ownership in its data bases, computer software, and other proprietary property.  Intellectual property developed, utilized, or modified 
in the performance of the Services shall remain the property of HNTB and Owner. 
9. In the event the Owner requests HNTB to execute any certificates or other documents, the proposed language of such certificates or 
documents shall be submitted to HNTB for review at least 15 days prior to the requested date of execution.  HNTB shall not be required to 
execute any certificates or documents that in any way would, in HNTB’s sole judgment, (a) increase HNTB’s legal or contractual 
obligations or risks; (b) require knowledge, services or responsibilities beyond the scope of this Agreement; or (c) result in HNTB having to 
certify, guarantee or warrant the existence of conditions whose existence HNTB cannot ascertain. 
10. The Services provided for in this Agreement are for the sole use and benefit of Owner and HNTB.  Nothing in this Agreement shall be 
construed to give any rights or benefits to anyone other than Owner and HNTB. 
12.  All data and background information collected and/or prepared as part of this Agreement shall remain the property of the Owner and shall 
be provided to the Owner at the conclusion of the project.   

IN WITNESS WHEREOF, Owner and HNTB have executed this Agreement, effective as of _________ . 
 
Town of Indian Trail      HNTB North Carolina, P.C. 
(Owner)        (HNTB) 

Signature ________________________________   Signature ________________________________ 

Name ___________________________________   Name ___________________________________ 

Title  ____________________________________   Title  ____________________________________ 

Date  ________________      Date ____________________ 
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ATTACHMENT A 
SCOPE OF SERVICES 

TASK1: COMMUNITY OUTREACH 
The purpose of this task is to confirm the public outreach and involvement, and organization of public events that 
will support project schedule, scope of services, and project goals & objectives. The HNTB team will utilize 
various means to engage the community in the Comprehensive Plan update process. HNTB, with the assistance of 
the Town, will engage the community by attending various community events and meet with the local 
organizations to solicit feedback and generate overall interest in the update process.  

 

At a minimum, HNTB team will attend two big meetings and five small meetings. Big meetings will require 
significant preparations (PowerPoint presentations, maps and figures, agenda, discussions etc) and may be of 
longer duration. Small meetings will be informational in nature and will be of shorter duration. These may require 
minor preparations (handouts, short presentations, etc.). Each meeting will be invoiced based on hours worked at 
the contracted hourly rate, but in an amount not to exceed the total allowance for Task 1 for all meetings 
combined. 

 

Although the Town will decide when and where they want HNTB to participate in these meetings, some examples 
of these meetings could include –  

Big Meetings - Town of Indian Trail Special Events (i.e. movie nights, Family Fun Day, etc.) and meeting with 
the Business Owners. 

Small Meetings – Homeowners Associations, Public Schools, other organizations within the community that can 
provide meaningful input to the process. 

 

The Town of Indian Trail, with the coordination of HNTB, will pick the meeting dates and locations. The Town 
will also communicate meeting intent, location, and dates with the attendees. HNTB will provide meeting agenda, 
handouts, and brochures to the Town.   
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TASK 2: COMPREHENSIVE PLAN AUDIT 
The purpose of this task is to ensure that after seven years, the vision, goals, policies and recommendations of the 
plan are still consistent and viable with the aspirations of Town officials, various stakeholders and residents. 
During this task, the HNTB Team will look back and thoroughly examine the role the current Comprehensive 
Plan has played in managing growth and development in the Town of Indian Trail. The HNTB Team will meet 
with the stakeholders identified by the Town staff to conduct this audit. The outcome of the audit will be a catalog 
of accomplishments and shortcomings of the 2005 Comprehensive Plan. The HNTB Team will need to know how 
and where the Comprehensive Plan has been successful and where it could be further improved. The audit will 
also assess how easy or difficult the existing Plan has been to use for various users. This will include a review of 
the format and layout of the document as well. The HNTB Team will bring examples of other plan layouts to this 
discussion to have a better understanding of the preferred style. 

Some areas on which the audit will focus include: 
• Village Centers: Some such as Sun Valley and Austin Village are progressing well. We will examine whether 

others have development interest, review the proposed locations of others, and see if the number and spacing of 
the 2005 Plan centers still seems appropriate. 

• Villages: During the Stakeholder Interview process, we will ask whether residents are actually identifying 
with the Villages, which was an intent of the 2005 Plan and what could be done to strengthen the Village 
concept as a means of resident identification within the overall Town. We will also review whether the 
boundaries and names still seem appropriate. 

• Greenways: The Park and Greenway Master Plan refined the location and number of greenways, and we will 
use that as a basis for updating the land use plan. 

• Corridors: We will review MUMPO’s Long Range Transportation Plan travel demand data as well as 
projected local traffic generated by the Monroe Bypass/Connector to evaluate implications for the 
Transportation Plan portion of the 2005 Comprehensive Plan. The adopted Bicycle and Pedestrian Plans will 
also supplement the 2005 Plan networks and roadway typologies. We will also review plans and intentions for 
some of the new connections assumed by the 2005 Plan, such as the Chestnut Connector and Faith Church 
Road extension. The ongoing US-74 Corridor Revitalization Study will provide input for US-74 as well as for 
the Indian Trail arterials that will connect to Monroe bypass interchanges. 

• Parks and Open Space: Key ideas and recommendations of the adopted Park and Greenway Master Plan 
will be integrated into the Comprehensive Plan update. 

• Downtown Indian Trail: We will review the Downtown Master Plan, development activities or interests 
since its adoption, and stakeholder input to determine whether any adjustments need to be made to the 
Comprehensive Plan as a result. 

COMMUNICATIONS: Staff/Advisory Committee Meeting and Coordination and Stakeholder Interviews 

DELIVERABLES: Comprehensive Plan Audit Presentation 
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TASK 3: EXISTING CONDITION REVIEW 
The growth and development in the Town of Indian Trail, Union County and the Charlotte metropolitan area has 
been substantial since the Comprehensive Plan was completed in 2005. Even with the recent economic downturn 
and slump in real estate market, the landscape of growth and development has been changing fast. Economic, 
physical and regulatory conditions today are significantly different than what they were in 2005 when the 
Comprehensive Plan was initially adopted.  

The HNTB Team will collect, review and analyze the existing conditions to ensure we have a solid understanding 
of market conditions, demographic changes, infrastructure improvements and general developments within the 
planning study area. This will include: 

• Data collection (including geographic information systems data) 

• Review of existing municipal plans and pending and/or approved developments 

• Review of the Town’s Unified Development Ordinance 

• Other relevant jurisdictions’ and agencies’ plans 

• Review of transportation and utility facilities in Indian Trail and Union County 

Our past and most recent work with the Town of Indian Trail and Union County has allowed us to collect and 
analyze a lot of this information already. We will build upon this understanding and review new and prior 
information with an eye towards its relevance with Comprehensive Plan update process. We will revise maps, 
figures and tables with new data to reflect existing ground conditions and quickly delve into the analysis of this 
information.  

The Town has completed a number of plans and documents in recent years. One of the objectives of the 
Comprehensive Plan Update, and this task in particular, will be to bring all these plans and documents under one 
umbrella. This is not to suggest that the need for these plans, as a stand-alone document, will be less. Far from it, 
these plans will be integrated with the Comprehensive Plan update in such a way that cross-referencing them 
through one another will be easier. Furthermore, the Comprehensive Plan will be able to incorporate key ideas 
and recommendations from these plans into one document, which will elevate the profile of the Comprehensive 
Plan in the Capital Improvement Plan (CIP) and other investment related discussions. 

COMMUNICATIONS: Open Online Survey 

DELIVERABLES: Existing Conditions Report 
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TASK 4: MARKET ANALYSIS 
This task will combine quantitative demographic, economic and real estate data with qualitative research to 
identify future development and/or redevelopment opportunities for the Town of Indian Trail. Qualitative research 
will be gathered through a series of stakeholder interviews with community leaders, area businesses, local civic 
and cultural organizations, and educational and non-profit anchors. Research will also be conducted to identify 
economic and market forces impacting the Town of Indian Trail, including major public and private investments. 
A large amount of this data has already been collected through the US-74 Corridor Revitalization Study process, 
currently underway. 
1. Demographic Analysis: Prepare and analyze population and household trends for the Town of Indian Trail, 

and compare these trends to Union County and the six-county Charlotte MSA. Demographic and 
socioeconomic factors will be investigated, including population, households, income, age and race. Data 
from the US-74 Corridor Revitalization will be used for comparative regions. The HNTB team will be able to 
create existing demographic data for different sub-areas of the Town.   

2. Employment Analysis: Analyze Union County at-place employment trends by industry, identifying sectors 
experiencing the strongest growth. Current at-place employment data for the Town of Indian Trail will also be 
provided. A comparison of at-place employment and employed Indian Trail residents will determine the level 
of worker inflow and outflow. Data from the US-74 Corridor Revitalization Study will be used when 
analyzing Union County.  When possible, we will rely on data from the Indian Trail Economic Development 
Plan to supplement Indian Trail-specific analyses. 

3. Market Analysis: The market analysis will focus on residential, retail and employment uses. 

• Residential Analysis: Collect and analyze housing data by tenure, type and growth in number of 
units. An analysis of for-sale and rental housing market trends for the Town of Indian Trail and Union 
County will also be completed. New for-sale and rental housing that could be supported in the Town 
of Indian Trail will be forecasted for the planning period. Future housing demand by type of unit will 
be converted to land demand. 

• Retail Analysis: Define primary and secondary trade areas to forecast expenditure potential and sales 
capture for the Town of Indian Trail. Determine the demand for additional retail services that could 
be supported by type during the planning period. When possible, we will rely on data from the Indian 
Trail Economic Development Plan to supplement the retail forecasts. 

• Office/Industrial Analysis: Provide an overview of the existing office market in the Town of Indian 
Trail, and forecast the demand for additional square footage that could be supported during the 
planning period. Analyze industrial uses on a regional perspective, with the Town of Indian Trail’s 
opportunities based on its competitive position and attributes. When possible, we will rely on data 
from the Indian Trail Economic Development Plan to supplement office and industrial forecasts. 

4. Recommendations: Recommendation and implementation strategies will be provided for future land use 
scenarios and coordinated with the recently completed Economic Development Strategic Plan. 

• Future Land Use: The HNTB Team will identify areas that will be most competitive for residential, 
retail, office, industrial, and mixed-use development for the planning period.  

• Economic Development: The Town of Indian Trail recently completed and adopted an Economic 
Development Strategic Plan. The HNTB Team will review this plan, relating existing 
recommendations and strategies to the Comprehensive Plan Update.  
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5. Tax Base Impact: Residential and non-residential development forecasts will be converted to real property 
values in 2012 dollars. The HNTB Team will forecast the shift in real property tax base and revenue that 
would result from build-out of the updated land use plan. 

COMMUNICATIONS: Staff/Advisory Committee Meeting and Coordination 

DELIVERABLES: Market Analysis Report 
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TASK 5: PUBLIC MEETING 
After collecting data on existing conditions and analyzing that information through a round of meetings with 
stakeholders, elected officials, staff and other agency representatives, the HNTB Team will organize two public 
meetings to reach out to residents on either side of US-74 to discuss latest goals, objectives, issues and 
opportunities. The HNTB Team will present the summary of the existing conditions to educate residents and 
business owners on changing conditions, and outline major issues and concerns that we have uncovered so far.  

We will use tools and techniques that will engage residents in a meaningful dialog about how the existing 
Comprehensive Plan is serving their needs and how it could be further improved. The use of keypad polling is 
very successful in such meetings to assess where residents stand on particular key issues and concerns. The 
HNTB Team will also leverage the questions developed through the keypad polling process in the public 
meetings to develop an online survey through Survey Monkey. This will be used to reach a wider resident base 
that may not be able to attend the public meetings. Although the Town will be responsible for marketing and 
promoting the survey, the HNTB Team will develop the survey and analyze the final results. As mentioned in the 
public outreach section, connecting residents by using online meeting tools, such as WebEx, has been successful 
on similar projects. We can judiciously use these tools as appropriate to reach out to a wider audience. 

COMMUNICATIONS: Staff/Advisory Committee Meeting and Coordination, Public Meeting Notices (Task 1), 
Public Meeting(s) and Coordination, Online Survey and Web Meetings 

DELIVERABLES: Public Meeting Presentation, Scanned Feedback Forms, Meeting Summary 
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TASK 6: DRAFT COMPREHENSIVE PLAN UPDATE 
Based on the feedback received from stakeholders, staff, elected officials and the public, and built upon the Audit 
and Existing Conditions Review, the HNTB Team will develop a draft Comprehensive Plan Update. This update 
will not only include revised figures, illustrations, tables and other data points, but it will also include revision of 
the layout and format of the updated Comprehensive Plan to be more easily utilized and maintained by Town 
officials and staff.  

In particular, this draft will include:  
• COMPREHENSIVE SET OF GOALS: HNTB team will work with the Town residents, advisory 

committee, and staff to create a comprehensive set of goals that reflect the aspirations of the Town over the 
planning horizon. These goals will cover many topic areas ranging from Land Use, Transportation, Economic 
Development, and Environment.  

• PLANNING SUB-AREA CATEGORIES: The range of sub-areas that are appropriate for Indian Trail will 
be identified based on the outcome of previous tasks and will also be refined. These definitions could add or 
remove uses. These would be specifically tailored for Indian Trail based on the supporting infrastructure and 
services that the Town is able to anticipate. 

• LAND USE STRUCTURE: Building on the current land use structure for each planning sub-area category, a 
description of the appropriate type, quality and location of development will be refined. These descriptions 
will include: 

1. Land Use: For the range of land uses that would be appropriate for each category and that would result in 
a build-out density that would match the target population capacity. These will vary for each planning 
sub-area, but would include residential, institutional, retail, office, industrial, parks/open space, 
agricultural and undeveloped land uses, as appropriate. 

2. Specific Land Use Designations: For land which has been determined through the planning process to be 
appropriate for only one type of use. This could be regional park land, major institutions, conservation 
land or similar uses. 

3. Community Form Descriptions: With photographic illustrations, this will refine the qualitative aspects 
that the built form of the planning sub-area environment should take, including siting criteria and land not 
well suited for development. 

4. Location Criteria: Will refine the key specific location criteria for each planning sub-area, such as land 
uses appropriately located at intersections and buffer requirements between incompatible land uses. 

• LAND USE DEFINITIONS AND DENSITIES: Refine the definitions of various land uses, such as 
residential, commercial, industrial, institutional and parks/open space land uses which have been identified in 
the existing Comprehensive Plan to reflect the changes in needs and desires of the Town. Verbal descriptions, 
supplemented with photographic illustrations, will be provided to further clarify use definition based on the 
feedback from previous tasks. 

• UTILITIES: The current utility expansion plans of Indian Trail and Union County will be incorporated as 
part of the Comprehensive Land Use Plan. Union County recently completed a Comprehensive Water and 
Sewer Management Plan. HNTB Team will incorporate major recommendations of the plan that impact 
provision of such services in the Town of Indian Trail. 

• URBAN DESIGN: The HNTB Team will identify the Urban Design districts that have special scenic value, 
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historic or cultural significance, or other special aesthetic value that may require unique design treatment.  

It will also include integration of previous plans and studies to incorporate the following topics in one document -  
• ECONOMIC DEVELOPMENT: As mentioned before, the HNTB Team will incorporate major findings of 

the most recently completed Economic Development Strategic Plan into the draft Comprehensive Plan. We will 
also bring new ideas that will help tie the Comprehensive Plan with the Economic Development Plan to 
complement each other.  

• PARKS AND GREENWAYS: HNTB led the Park and Greenway Plan for the Town of Indian Trail. We 
will incorporate major ideas and recommendations of that plan and integrate them into the draft 
Comprehensive Plan. In doing so, we will also bring new ideas that will tie the two plans together.  

• BICYCLE AND PEDESTRIAN: HNTB led the Bicycle and Pedestrian Plans for the Town of Indian Trail. 
We will combine major recommendations and proposed bikeways and pedestrian routes.  

• TRANSPORTATION: The existing Comprehensive Plan has a significant section on Transportation needs. 
HNTB is currently working on the US-74 Corridor Study, a significant portion of which goes through the 
Indian Trail planning area. HNTB will incorporate major ideas from this study to bring the latest thoughts and 
viewpoints to the Comprehensive Planning process. These will include the proposed widening of Old Monroe 
Road, new construction of the Monroe Bypass and the potential Chestnut Connector, revitalization of the US-
74 Corridor and other similar improvements. In addition, HNTB team will examine the overall roadway 
network and cross-sections of major roadways within the Town of Indian Trail and make recommendations to 
improve overall mobility for all modes.   

COMMUNICATIONS: Staff/Advisory Committee Meeting and Coordination 

DELIVERABLES: Draft Comprehensive Plan Update Report 
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TASK 7: REVISED COMPREHENSIVE PLAN 
The draft Comprehensive Plan will be presented to the Town staff and reviewed with them to ensure it incorporates 
all the updates they outlined in the initial tasks. Once refined with their input, this draft will then be presented to the 
Advisory Committee for their feedback.  

As the structure of the Plan is being finalized, the HNTB Team will focus on plan implementation. The Plan’s 
ultimate adoption by the Indian Trail Town Council does not mean an end to the Comprehensive Land Use Plan. 
Instead, it starts the next phase in the process – Implementation.  

The HNTB Team will modify and refine implementation ideas from the original plan to ensure their relevance. 
We will bring new implementation ideas forward to connect with plan updates. We will also modify 
implementation strategies that are less effective and help them connect with policies better.  

For the Comprehensive Land Use Plan to have a positive impact, the document must be put into action and used 
on a daily basis. Through implementation of the plan, the Vision Statement goals and objectives may be realized.  

COMMUNICATIONS: Staff/Advisory Committee Meeting and Coordination 

DELIVERABLES: Summary of Comments from Town Staff and Advisory Committee 
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TASK 8: PLAN DOCUMENTATION AND ADOPTION 
The purpose of this task will be to not only present the Comprehensive Land Use Plan to the Town Council for 
adoption, but also to finalize and document the Comprehensive Land Use Plan for the Town of Indian Trail and 
public reference. As mentioned before, the layout and formatting of the plan will be reviewed by the users of the 
Plan in previous tasks.  
• COMPREHENSIVE LAND USE PLAN REPORT 

1. Draft Comprehensive Land Use Plan Report: Prepare an 8-1/2” x 11,” black and white bound 
report with color illustrations, text, tabular data, maps and illustrations to explain the Land Use Plan. 

2. Draft Report Review: Facilitate a public meeting to obtain feedback on the Draft Comprehensive 
Land Use Plan. 

3. Final Report Review: Joint meeting with the Town Council and Planning Board to review the final 
draft of the Comprehensive Land Use Plan report and receive comments. The Town will provide 
coordinated set of review comments to HNTB. 

4. Final Comprehensive Land Use Plan Report: Incorporation of coordinated review comments into 
the Comprehensive Land Use Plan report, as appropriate. Update the 8-1/2” x 11,” black and white 
bound report with color illustrations, text, tabular data, maps and illustrations to explain the 
Comprehensive Land Use Plan. 

• FINAL DELIVERABLE: Maps and other graphics produced as part of the plan and preparation will be 
plotted in color in a format suitable for public display at public meetings and other public presentations. A 
digital set of presentation graphics and data files, including a fully bookmarked Adobe PDF copy of the final 
report, will be provided to the Town at the completion of the project.  

COMMUNICATIONS: Public Meeting Notices and Coordination 

DELIVERABLES: (1) Unbound Copy of the Draft Comprehensive Plan Report, (1) Printed and Unbound Copy 
and (1) Bound Copy of the Final Comprehensive Plan Report, and a CD-ROM with Presentation Graphics and 
Data Files 
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TASK 9: COMPREHENSIVE PLAN PROJECT MANAGEMENT 
The purpose of this task is to provide project management, coordination and quality assurance for the 
Comprehensive Land Use Plan to meet HNTB’s goal of “4 for 4” performance: excellent work, on time, within 
budget and to the Client’s satisfaction. 
• Project Coordination Meetings: Conference calls and meetings with Town staff as needed.  

• Progress Reports and Meeting Minutes: Provide monthly written reports on previous month’s activities, 
information generated and activities to be undertaken in the next month; provide written copies of minutes of 
project related meetings attended by members of the consultant planning team. 

• Project Administration: Project-related administrative tasks such as sub-consultant coordination, invoicing, 
budgeting and tracking. Invoices will include percentage complete by task and corresponding budget 
expended by task. 

• Quality Assurance: Review deliverables for consistency with scope, content and formatting. 
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ATTACHMENT B 
SCHEDULE  

 
 
 
 
 
SCHEDULE

MONTH AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL Aug

Task 1 - Community Outreach

Task 2 - Comprehensive Plan Audit

Task 3 - Existing Conditions Review

Task 4 - Market Analysis

Task 5 - Public Meeting

Task 6 - Draft Comprehensive Plan Update

Task 7 - Revise Comprehensive Plan

Task 8 - Plan Documentation & Adoption

Task 9 - Comprehensive Plan Project Management

School Meetings / Presentations

Deliverable

Advisory Committee Meeting

Stakeholder Interviews

Public Meeting

2012 2013
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ATTACHMENT C 
COMPENSATION 

 
Section 1 – Community Outreach - Basis of Compensation 

1.1  For performing the Services (Task 1) identified within Attachment A - Scope of Services, the Owner shall 
pay HNTB a not to exceed amount of $10,471.00 using the below billable rates.   
 

Task 1 Community Outreach  $10,471.00 
 
Padam Singh:  $134.00 / hr 
Kevin Walsh:   $96.00 / hr 

 
1.2 Any additional services rendered by HNTB beyond those described in Attachment A: Scope of Services, and 

approved in advance by the Owner, shall be compensated on the same basis set forth in Section 1 or as 
otherwise agreed upon by the Owner and HNTB. 

 
Section 2 – Comprehensive Plan Update - Basis of Compensation 

 

2.1 For performing the Services (Tasks 2-9) identified within Attachment A - Scope of Services, the Owner shall 
pay HNTB a lump sum amount of $86,122.00.  The compensation will be distributed between individual 
tasks to be consistent with the Services actually rendered, within the total lump sum amount, as follows: 

Task 2 Comprehensive Plan Audit      $6,560  
Task 3 Existing Conditions Review    $9,108  
Task 4 Market Analysis       $14,550  
Task 5 Public Meeting      $10,321  
Task 6 Draft Comprehensive Plan Update       $14,729  
Task 7 Revised Comprehensive Plan      $11,007  
Task 8 Plan Documentation & Adoption     $13,847  
Task 9 Comprehensive Plan Project Management      $6,000  

 
2.2 HNTB may alter the compensation distribution between individual phases, tasks or work assignments to be 

consistent with the Services actually rendered, within the total lump sum amount, subject to written approval 
by Owner in advance of incurring cost.  HNTB shall not exceed the maximum amount payable without prior 
written permission by Owner. 

  

2.3 The lump sum amount includes compensation for the Services and appropriate factors for labor, overhead and 
profit. Reimbursable expenses are included in the lump sum amount as shown above. 

 

2.4 Although HNTB recognizes and accepts the ordinary risks and/or benefits of a lump sum fee structure, the 
parties agree to negotiate adjustment of the lump sum amount if there has been, or is to be, a material change 
in the: (a) scope, complexity or character of the Services or the Project; (b) conditions under which the 
Services are required to be performed; or (c) duration of the Services, if a change in the Schedule warrants 
such adjustment in accordance with the terms of this Agreement. 
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Section 3 – Total Compensation 

Based on Section 1 and 2 of this attachment, HNTB’s total compensation for all the services will be $96,593.00 

Section 4 - Other Payment Provisions 
4.1 Progress Payments:  Owner shall make monthly periodic progress payments for Services, in proportion to 

services rendered.  Any amounts due for Additional Services will also be invoiced monthly.  Invoices shall be 
due and payable within thirty (30)-days of receipt.  Owner shall give prompt written notice of any disputed 
amounts and shall pay the remaining amounts.   

 

4.2 Reimbursable Expenses Definition:  Reimbursable expenses include, but are not limited to, transportation, 
subsistence, reproduction of draft reports, drawings, specifications, and other Project documents, courier 
services, materials, supplies, equipment rental and other costs specific to the Project.  
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ATTACHMENT D 

OWNER’S RESPONSIBILITIES 
 
The Owner shall perform and provide the following in a timely manner so as not to delay the Services of HNTB, and HNTB 
may rely on the accuracy and completeness of the following:  
1. Authorize HNTB in writing to proceed [authorization to proceed is given by the execution of this Agreement].  
2. Place at HNTB's disposal all available information pertinent to the Project, including previous reports, studies, and 
drawings or any other data relative to the Project. HNTB may rely on the accuracy and completeness of such information.  
3. Designate in writing a person to act as Owner's representative, such person to have complete authority to transmit 
instructions, receive information, and interpret and define Owner's decisions with respect to HNTB's Services for the Project.  
4. Give prompt notice to HNTB whenever Client becomes aware of any development that affects the scope or timing of 
HNTB’s Services, or any defect in the Services of HNTB or its subconsultants.   
5. Provide supporting plans, reports, ordinances, GIS data in ArcView Shapefile format, and other pertinent documents, for 
the entire study area. Much of this data is already with HNTB. For additional information, HNTB will provide a data request 
list to the Town at the kick-off meeting.   
6. Distribution of public meeting notices.  
7. Preparation of mailing and notification lists for Advisory Committee and Public Workshops/Meetings, and posting of 
flyers for Public Workshops/Meetings.   
8. Facility arrangements for Advisory Committee and Public Workshops/Meetings.  
9. Scheduling Public Officials and Town Staff for interviews, coordinated with HNTB.  
10. E-mailing of the newsletters, flyers, and postcards. HNTB will provide the documents in PDF format.   
11. Render decisions and approvals as promptly as necessary to allow for the expeditious performance of HNTB's Services.  
12. Advise HNTB of the identity and scope of services of any independent consultants retained by Town to provide services 
in regard to the Project.  
  
Unless otherwise provided in this Agreement, Town shall bear all costs incident to compliance with the above items.  
 
 
 
 
 
 
 
 
 



 

 
 

TO: Mayor and Town Council 
     
FROM:   Joe Fivas, Town Manager     
 
DATE:  August 9, 2012   
 

SUBJECT:  Carolina Courts PPP Agreement 
   
 
The Town has been working closely with Carolina Courts on Public-Private Partnership  
Agreement to address their relocation efforts within Indian Trail.  Carolina Courts has been 
displaced by the future Monroe Bypass.  Staff is in the final stages of developing this Agreement.  
The Agreement will contain many of the discussion items that were discussed at the August 8th 
Special Town Council Meeting.  We will provide the final Agreement when it is completed. 
 
jaf 
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