March 7 Staff will receive information as to
estimating budget

March 30 Town Council 2011/2012 Goals and
Initiative Session 6:30 - till

April 4 Information from Dept. Heads to
Manager

April 6 — 15 Review of budget information
with Manager and Dept. Heads.

May 4 Send proposed budget to Mayor and
Council (draft)
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May 10 Regular Meeting - Budget Workshop
with Mayor and Council 6:30pm - till

May 17 Proposed budget ready for public
review on website, at Library, and at Town Hall
(draft)

May 24 Regular Meeting - Public Hearing

June 14 Regular Meeting — Budget Adopted.



