
 

 
 

MEMO 

 
TO: Mayor and Town Council 

     

FROM:  Joseph A. Fivas     

 

DATE:   August 4, 2010   

 

SUBJECT: Law Enforcement Analysis & Surveys 

 
 

On January 26, 2010, the Town Council voted and gave direction to the Town Manager to 

complete a 5-step process to evaluate our current law enforcement service level and to do some 

additional analysis into the formation of an Indian Trail Police Department. 

 

Town staff has been working on these requests from the Town Council.  Town staff would like 

to update the Mayor and Town Council on the progress on these issues, and to ask for further 

direction, and may requests to have some further guidance on this project.  This agenda item 

would have been presented on the July 27
th

 meeting, which was subsequently not held.    
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