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Economic Development Advisory Committee 
Dec. 1, 2014 

7:30 A.M. 
 

CALL TO ORDER 
Kelly Barnhardt, Economic Development Director, called the meeting to order. 
 
ROLL CALL 
The following members of the governing body were present: 
 
Committee Members: Tripp Melton; Bob TenHaaf; Ryan Wetherington; Maureen Mulhall; 
Darlene Zamer; Al King; Steve Barnes; Gordon Daniels, Town Councilman; and Joe Fivas, 
Town Manager 
 
Staff Members: Kelly Barnhardt, Economic Development Director; and Lindsey Edmonds, 
Communications Coordinator 
 
Absent: Sherry Helms and Chris Platé 
 
APPROVAL OF LAST MEETING’S MINUTES 
Al King motioned to approve the minutes from the November meeting, and Tripp Melton 
seconded his motion. 
 
APPOINTMENT OF CHAIR AND VICE-CHAIR 
 
DISCUSSION 
A) Approval of Mission Statement 
 Chair Maureen Mulhall read the most up-to-date version of the Mission Statement aloud, 
and the present members all agreed it accurately reflected the EDAC’s sentiments. Steve 
Barnes made a motion to accept the mission statement as read, and Gordon Daniels seconded 
the motion. All committee members approved the motion. 
 
B) Indian Trail Zoning Map 
 Kelly Barnhardt explained the map and noted that the colors of the water and sewer 
lines needed to be changed because they were too similar to the color of the roads. Darlene 
Zamer recommended that the Monroe Bypass be made more visible and distinct as well, and 
Joe Fivas explained where it was on the map. Al King mentioned that the NCDOT has a flyover 
map illustrating what currently is and what will be once the Monroe Bypass has finished. 
Darlene Zamer noted that it will affect Bonterra, to which Joe Fivas responded that it will take 



land, but make no impact. Al King asked if a goal of the committee is to get in front of the 
Bypass construction and zone potential lands properly, and Joe Fivas and Kelly Barnhardt said 
yes. Joe Fivas added that the potentially valuable land around the Monroe Bypass will be where 
cars get on and off of the Bypass. Ryan Wetherington asked about the estimated time of 
completion of the Bypass, and Joe Fivas responded that it depends because the NCDOT is 
anticipating another lawsuit. Pat Kahle added that the lawsuit is almost a certainty, which could 
set construction back 9 months to a year and make the completion date in 2018-2019. 
 Joe Fivas said that a good conversation to have would be what happens if the Monroe 
Bypass isn’t built and asked the committee how they thought Hwy 74 would be affected. Al King 
mentioned that he believes businesses on Hwy 74 are already leaving because of how difficult it 
is to get Charlotte realtors to consider Union County. Ryan Wetherington suggested that the 
EDAC focus on immediate impacts in terms of rezoning and believes that accessibility to I-485 
is the next hotspot. Tripp Melton seconded Ryan’s opinion  
 
C) Proposed Indian Trail Town Hall & Square/Downtown Area 
 Kelly Barnhardt explained the latest update with proposed town hall/town square. She 
showed committee members the presentation slides that Creech & Associates had done for the 
pervious Council meeting. EDAC unanimously agreed with her that this was a good 
development for downtown Indian Trail and that this should help with furthering “ED” efforts in 
our Town. Pat Kahle asked about timing, and Kelly Barnhardt said it was up to Council on the 
timing of this project. 
 
PUBLIC COMMENTS 
None 
 
ADJOURNMENT 
Bob TenHaaf made a motion to adjourn, and Tripp Melton seconded the motion. 


