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Economic Development Advisory Committee 
Feb. 9, 2015 

7:30 A.M. 
 

CALL TO ORDER 
Maureen Mulhall, Chair, called the meeting to order. 
 
ROLL CALL 
The following members of the governing body were present: 
 
Committee Members: Andy Morrison; Tripp Melton; Bob TenHaaf; Maureen Mulhall; Chris Platé; 
Sherry Helms; Pat Kahle; Ryan Wetherington; and Joe Fivas, Town Manager. 
 
Staff Members: Kelly Barnhardt, Economic Development Director; and Lindsey Edmonds, 
Communications Coordinator 
 
Absent: Darlene Zamer; Al King; Steve Barnes; and Gordon Daniels, Town Councilman. 
 
APPROVAL OF LAST MEETING’S MINUTES 
Tripp Melton made a motion to approve the minutes from the January meeting, and Bob 
TenHaaf seconded his motion. 
 
OLD BUSINESS REVIEW 
Maureen Mulhall introduced the new agenda format to the committee by explaining that she and 
Vice Chair Tripp Melton wanted to create a more systematic, efficient course to the meetings.  
 
This section of the agenda will be used in future meetings when committee members can give 
updates on previous meetings’ questions or an agenda item that needs to be discussed again. 
 
STAFF UPDATES FROM REQUESTS OF INFORMATION 
None. 
 
AREAS OF INTEREST 
Maureen Mulhall said that she believes that designating specific committee members to be 
responsible for specific subjects will help the committee to become more proactive. Bob 
TenHaaf seconded her idea and furthered her thought that it would be a good method of 
focusing the group.  
 



EDAC members brainstormed ideas for potential areas of interest, and Town Manager Joe 
Fivas suggested to the group four areas: Product Development; Community Beautification; 
Downtown Plan; and Corridor Plan. Members discussed the strengths of their fellow committee 
members and volunteered for the following areas of interest: 
 

 Product Development: Tripp Melton, Andy Morrison 

 Corridor Plan: Ryan Wetherington, Darlene Zamer 

 Downtown Plan: Bob TenHaaf, Sherry Helms 

 Community Beautification: Al King 
 
Joe Fivas suggested that each area of interest create something similar to a strategic plan with 
realistic goals and tasks in order to move forward with an action plan. Pat Kahle liked this idea, 
especially how it set tangible goals for the group. 
 
Maureen Mulhall added that every committee member should concern themselves with 
community beautification, which began a discussion on how to best go about this throughout the 
community. Ryan Wetherington suggested that the Town pair with the Union County Chamber 
of Commerce to create a beautification campaign, and Joe Fivas suggested hosting a small 
business forum to meet with local business owners. Chris Plat  seconded Joe Fivas’s thought 
and added that the Town’s business-friendly nature continues to grow and this feeling, along 
with product development, will aid community pride. Pat Kahle suggested that the group creates 
a simulated strategic plan and then use the forum to explain it to local businesses. Chris Platé 
added that this, along with an incentive – such as a “Business of the Month” feature would 
encourage businesses to increase their community pride. Ryan Wetherington stated that with 
the Town’s growing population that new business facades will influence future businesses.  
 
 
PUBLIC COMMENTS 
 
EDAC members congratulated Kelly Barnhardt, the Town’s Director of Community & Economic 
Development, on being named to the Charlotte Business Journal 40 Under 40 Awards. 
 
Michael Faulkenberry, 519 Picketts Circle, Indian Trail, NC, commended the group’s good 
discussion and suggested the group add more small business owners to the committee. He said 
that the committee should not be too aggressive and to keep note of the Genwove property. 
Michael Faulkenberry added that all businesses need to be promoted and that the proposed 
Town Hall should be located on Hwy 74. He also congratulated Kelly Barnhardt on her Charlotte 
Business Journal honor. 
 
Hossein Tari (actual last name is Nansour Hosseini Tari) is the new owner of Stars Burgers, 
located at 633 Indian Trail Road, Indian Trail, N.C. He said that he is happy to be located in 
Indian Trail, but would like more road signs and banners outside to better promote his business. 
He added that he was open and willing to listen to advice about how to bring people into his 
restaurant. 
 
ADJOURNMENT 
Ryan Wetherington made a motion to adjourn, and Bob TenHaaf seconded the motion. 


