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InNnDIAN TRAIL

north carolina

TO: Mayor and Town Council
FROM: Joseph A. Fivas, Town Manager
DATE: March 10th, 2015

SUBJECT: FY 2015/16 Street Maintenance Projects

The Town has recently completed a new Pavement Analysis Study that shows several streets in need of
attention over the next fiscal year. As the Town is preparing its plans for FY 2015/16 Local Streets
Capital Improvement Plan, we would like to get Council feedback on our tentative plan to address these
concerns. Staff will do a presentation to highlight area of needs. Oakwood Lane was the lowest scoring
street on our Town maintained streets. It was rated a 9 out of 100. Town staff is requesting Council to
consider the approval of a change order of this already bid out project to complete the construction of this
street.

Recommendation:

Town Staff’s recommendation is for the approval of the change order to complete necessary street work
on Oakwood Lane, and other necessary infrastructure improvements related to this project.
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