
 

 

 

 
 

 
 

 
 
 
 
 

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE 
 

2. PRESENTATION, DISCUSSION, AND COUNCIL CONSIDERATION OF ISSUES RELATED TO 
MUNICIPAL COMPLEX, TOWN HALL/COMMUNITY CENTER PROJECT 

a. Presentation on Project 
b. Council consideration and discussion of timeline for the project 
c. Council consideration of RFQ selection of Construction Manager  @ Risk 
d. Council consideration of approval of giving direction to Creech and Associates and 

Construction Manager @ Risk to prepare a schematic cost estimate 
e. Council consideration of approval of extension of Creech and Associates Agreement 

and beginning of early site package 
f. Council consideration of setting up tour and review of interiors of area Town/City Halls 

 
3. PARKS & RECREATION UPDATE 

a. Chestnut Square Park phase completion 
b. Crooked Creek Park phase completion 
c. Grand Opening of Crooked Creek Park 
d. PARTF Grant Application  
e. Carolina Courts Update – this item was requested by Mayor Alvarez 

 
4. INFRASTRUCTURE UPDATE 

a. Town Pavement Analysis update 
b. Draft 2015-25 Transportation Improvement Plan 
c. Town 5-Year Transportation and Infrastructure Plan 

                      
      5.    ADJOURN                                                                                                                           action 
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AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS 
 
The Town of Indian Trail is committed to providing all citizens with the opportunity to participate fully in 
the public meeting process.  Any person with a disability who needs an auxiliary aid or service in order 
to participate in this meeting may contact the Town Clerk at least 48 hours prior to the meeting.  The e-
mail address is townclerk@admin.indiantrail.org; the phone number is 704-821-5401 
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