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Town of Indian Trail  

Minutes of Town Council  

January 10, 2012  

Civic Building  

6:30 P.M.  
 

 

  

 

 

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez 

 

Council Members: Robert Allen, David Cohn, Christopher M. King, Darlene Luther, and David Waddell.  

 

 

Staff Members: Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney Keith Merritt, Planning 

Director Shelley DeHart, Finance Director Marsha Sutton, Tax Collector Janice Cook, Human 

Resources Miriam Lowery, Economics Development Coordinator Kelly Barnhardt and GIS 

Specialist Luke Fawcett. 

 

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  

Mayor Alvarez called the meeting to order and lead in the Pledge of Allegiance.  He then announced the Council 

meeting scheduled for January 18, 2012 for the purpose of an update on the Monroe Bypass.  

 

ADDITIONS AND DELETIONS 

      None  
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MOTION TO APPROVE AGENDA   

 

David Waddell made a motion to approve the agenda. 

Council voted unanimously in favor of the motion.  

 

PUBLIC COMMENTS  

 

Art Spurr, 4100 Wood creeK Ct., Indian Trail referred to an email that he sent to all Council and addressed 

a reply made by Robert Allen.  He demanded a public apology for the reply.  He referred to a reply from Ms. Luther 

as well and demanded a public apology from her and to Mr. Quinn.  

 

Michael Faulkenberry 519 Pickett Circle, Indian Trail referred to an email from a female Council Member.  He is 

waiting for her to provide proof of her accusations made on the radio and requested an apology.   

 

John Quinn, 3315 Creek Trail Rd., Indian Trail.  He referred to a website that he found ludicrous.  He recommends 

revising the Public Comments Policy to allow citizens to direct comments to a particular Council Member.  Citizens 

do not have to be told what to do and feels a general policy that reminds people of the decorum and to treat 

others respectfully is the way to go.  He referred to history and it’s importance.  He advised the residents have to 

live with the decisions that comes out of Town Hall, both good and bad, providing examples of both.  He asked 

them to remind themselves why they ran as they go through this process.  He requested that Council trust their 

instincts, they know why they ran and what’s right and they have the stuff to do what it takes.  Change some of the 

policies adopted by the former Council, rescind the secreting of document policies, get some cops on the street, get 

some items on the agenda that you want.  You have the right and an obligation to get them on there and deal with 

the stuff you came to help the folks with.  

 

Amanda Faulkenberry, 519 Pickett Circle, Indian Trail, NC inquired if there is an official dress code for Council. She 

handed out a proposed dress code and requested it be considered, to prevent embarrassment in the future. 

 

PRESENTATIONS 

       None   

 

CONSENT AGENDA  

 a. Approval of December 13, 2011 minutes 

 b. Tax Report for month end December 2011 

 

Robert Allen made a motion to approve the Consent Agenda. 

Council voted unanimously in favor of the motion.  

 

PUBLIC HEARINGS 

      None  
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BUSINESS ITEMS  

         None  

 

DISCUSSION ITEMS  

 a. Overview of Solid Waste Services 

 

Mr. Fivas presented the level of services we currently receive.  He advised that our contract is up this year and 

wanted Council to consider services that they would like to add.  He provided Council with the history of the service 

we have received.  Solid waste accounts for 7 cents of our 14.5 tax rate. 

Mr. Fivas stated what the next steps could be, he discussed request for proposals, although there is no legal 

requirement to do so, staff recommends this action.  He advised that staff needs to receive feedback from Council 

as it pertains to the level of service.  He informed them that we own our containers and stated that this is a critical 

question staff will need answers.  The options are we can continue to own them, the citizens can own them or the 

service provider can own.  He inquired do they want a RFP, negotiate with current provider or contact another 

provider.  This decision should be made before our strategic planning on January 28th.  Council had a general 

discussion pertaining to bulk, bins, yard waste, partnering with another municipality, costing of bins, if we RFP will 

we know the quality of equipment the companies have. 

Mr. Fivas advised that we need to have a long term relationship with whomever we contract with, and will review 

their financials to ensure the ability of them providing the service.  

 

 b. Overview of Strategic Planning  

 

Mr. Fivas advised that he wanted to discuss what the Council was looking to discuss on January 28th.  He defined 

strategic planning.  He referred to previous planning processes, advising that a more comprehensive three year 

plan should be considered because of the town’s growth.  He requested Council consider engaging in a developing 

a more comprehensive 3-year plan.  Mr. Fivas provided an example of what the agenda for that day would look 

like.  He inquired if there is any additional matters Council would like added to it.  Majority of Council feels a long 

term plan is a good idea, however, there must be goals set and met.   

 

 c. Review of Board/Committee Appointment Policy  

 

Mr. Fivas explained the purpose of the policy and explained the process so Council is familiar with it when the time 

comes to appoint members of Boards or Committees.  He explained the difference between Boards and 

Committees and how they are selected.  ABC, Planning & Board Of Adjustment are the only applicants that get 

interviewed.  Committee applicants provide us with applications, which we will provide to Council.  You are 

encouraged to get in contact with these individuals and determine who you would suggest for the position, Council 

will vote and the individual will be appointed by a majority vote.  Mr. Fivas advised we need committee members 

and encouraged Council to get out there and get people to apply.  

 

Mr. Waddell requested a Public Safety Committee be created to include law enforcement, Emergency Medical 

Transport and Fire Department.  Mr. Fivas replied we had a committee for that, we will forward to them the 

guidelines for them to consider and discuss.  Mr. Waddell requested it be put on the agenda for January 24th.  
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MANAGERS REPORT  

 

Mr. Fivas thanked Council for a productive meeting and reminded everyone about the North Carolina Turnpike 

Authority meeting for an update on the Monroe Bypass.  

 

COUNCIL COMMENTS  

 

Mayor Alvarez thanked everyone for coming out tonight.  He reminded everyone about the openings on the 

committees and requested they consider joining and get their neighbors to do the same.  

 

David Waddell requested a presentation of law enforcement, fire and emt for the Public Safety Committee to use 

as springboard to encourage people to sign up for the committee.  They can see how they work together.  He’s very 

excited about that and the strategic planning session.  He would like public input on that, review the budget on line 

and provide him with your thoughts.  

 

David Cohn advised that it’s great to be here tonight, he’s excited about the Public Safety Committee.  He’s 

enjoying what he’s learning and finds it a pleasure to be here.  

 

Robert Allen feels there are good things going and he’s excited about them.  The compliments outweigh the 

negative comments.  

 

Chris King advised his level of knowledge of waste management is putting the trash out.  He would like to take a 

tour of a waste management plant.  

 

Darlene Luther stated that she feels Mayor Alvarez is doing a great job, she appreciates it and wanted to 

acknowledge it.  

 

CLOSED SESSION  

 

Robert Allen made a motion NCGS143-318.11(a)(3) To protect attorney-client privilege; To consider and give 

instructions concerning a potential or actual claim, administrative procedure, or judicial action; To consider and 

give instructions concerning a judicial action titled Keystone vs. Town of Indian Trail. 

Council voted unanimously in favor of the motion.  

 

David Waddell made a motion to approve coming out of Closed Session  

Council voted unanimously in favor of the motion.  

 

ADJOURN   
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Christopher M. King made a motion to adjourn  

Council voted unanimously in favor of the motion. 

 

 

 

 

 

 

 

 

 

 

APPROVED:  

 

_____________________________________ 

                      Michael L. Alvarez, Mayor  

  

  

 

 

  

Attest: _____________________________________ 

                         Peggy Piontek, Town Clerk 

 


