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Town of Indian Trail  

Minutes of Town Council  

January 24, 2012  

Civic Building  

6:30 P.M.  
  

 

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: Robert Allen, David Cohn, Christopher King, Darlene Luther, and David 

Waddell.  

 

 

Staff Members: Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney 

Keith Merritt, Planning Director Shelley DeHart, Finance Director Marsha 

Sutton, Town Engineer Scott Kaufhold, Tax Collector Janice Cook, and 

Human Resources Miriam Lowery.  

 

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  
 

Mayor Pro Tem Cohn announced that the Mayor will be late and lead the Pledge of Allegiance.  

He informed those present that the Council will hold a workshop to discuss strategic planning on 

Saturday, January 28, 2012 beginning at 8:30 am in the Civic Building.  

 

ADDITIONS AND DELETIONS  
 

None  

 

MOTION TO APPROVE AGENDA   
 

Christopher King made a motion to approve the agenda. 

Council voted unanimously in favor of the motion.  
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PUBLIC COMMENTS  
 

Cathi Higgins, 3004 Clover Hill Road, spoke in connection with the Public Comment Policy 

addressing previous speakers not adhering to the policy and requested that Council require the 

speaker to sit if they do not follow the rules.  Ms. Higgins requested that the policy be enforced 

during the meetings. 

 

Mayor Alvarez entered the meeting. 

 

Art Spur, 4100 Wood Creek Court, commented that he has still not received an apology.  He 

addressed economic development and although new businesses are good but not at the cost of 

existing businesses.  He commented that the new Firestone prevents visibility to the businesses 

behind it.  He feels it’s happening throughout the town and feels it’s due to poor planning.  Look 

at the things that are important to the growth of the city.  

 

David Drehs, 3216 Bow Club Trail, addressed the solid waste issue.  He feels keeping the 

ownership of the cans is the cleanest thing to do.  Another concern is the green (yard debris) 

containers.  He would hope there would be public comments before any changes are made to the 

garbage service. 

 

Nathan Workman, 1000 Van Buren Ave,   He is here as a representative of Indian Trail Business 

Association, there are truly excellent businesses here and Indian Trail has potential.  He became 

involved in ITBA to convert the buying power of residents into actual businesses.  He feels the 

residents and businesses should be connected.  He encouraged the Council to support the ITBA 

for a stronger, more vibrant Indian Trail. 

 

John Quinn, 3315 Creek Trail Road, agrees with Mrs. Higgins that the Public Comment Policy 

should be completely overhauled.  He has handed Council documents from our attorney 

regarding Closed Session and he feels all closed session documents should be available after 

three years.  He requested to view minutes from 2006-2007 and was advised by Mr. Merritt that 

the Council had a right to deny the request.  He also commented on a policy regarding paying 

any legal expenses for any former or current council members.  He also addressed a public 

records request he had made to which no documentation was found. 

 

PRESENTATIONS  
 a. VFW Post 2423 Presentation of Vietnam Memorial Wall  

 

Brian Boze, Senior Vice Commander of Post 2423 informed Council of the Post’ s goal and their 

functions.  He provided a list of the Post’s accomplishments.  Mr. Boze advised that the Post will 

be hosting the Vietnam Moving Wall June 14-18, 2012 and provided the facts of the wall.  Mr. 

Boze reviewed the information about the Vietnam War.  In 2007 the Post hosted the wall, it was 

open for 5 days, 24 hours a day, it’s free to the public, 35,000 attended, and they raised $40,000 

in donations which is how they paid for it.  The wall will open at 2 pm on June 14th; they will 

escort it from Charlotte Motor Speedway to Indian Trail.  There will be 3 ceremonies:  Thursday, 

June 15 will be Gold Star Families (those who’s loved ones that have not returned), Saturday, 
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June 16th will be a dedication ceremony and Sunday, June 17th will be a Remembrance 

Ceremony.  

 

Coordination consists of communicating with Town of Indian Trail, Union County Sheriff’s 

Office, Union County Emergency Medical Service, FAA, CSX Railroad, State Highway Patrol, 

Local Businesses & VA/Mental Health.  Expenditures - the wall costs $4500, revamp the 

Veterans Memorial Park, The Moving Wall Pamphlets, spreading the word, support services 

such as sheriff’s office and EMS, and also landscaping. 

 

Currently they have raised $728, they have fund raisers planned.  The ladies auxiliary is 

supportive and they are seeking donations from businesses and individuals. Anyone who donated 

will be listed on the pamphlet. 

 

The Town of Indian Trail has always supported the VFW.  The VFW is requesting support from 

the Town for such things such as Website, Media Assistance (Council & Mayor assistance) 

parking, permits (currently going thru the process for the town). He requested that the Town 

waive all permit fees.  He requested that the Town donate the same amount as last time $5,000.  

 

After a discussion, the following motion was made. 

 

Christopher King made a motion to donate $7,500 to the VFW Fund for the Vietnam Moving 

Wall.  

Council voted unanimously in favor of the motion.  

 

David Waddell made a motion waiving all permit fees for VFW Post 2423 Presentation of 

Vietnam Memorial Wall  

Council voted unanimously in favor of the motion.  

 

CONSENT AGENDA  
 a. Approval of January 10, 2012 minutes 

 

Robert Allen made a motion approve the Consent Agenda.                        

Council voted unanimously in favor of the motion.  

 

PUBLIC HEARINGS 
 

None 

 

BUSINESS ITEMS  
 a. Drainage Repairs in Advance of Spring Resurfacing Contract  

 

Mr. Fivas explained the purpose for this project.  He advised there are many intersections that 

need repaving and drainage repairs in Beacon Hills.  What is before them is a contract that will 

allow our Department of Public Works go out and do the repairs.  He advised that by using our 

own public works, we will have substantial costs savings.  It allows us to expedite the projects.  

The proposed cost of the materials for this project is $220,000.  
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Robert Allen made a motion approve purchasing materials up to $220,000 and move on with this 

project. 

Council voted unanimously in favor of the motion.  

 

DISCUSSION ITEMS  
 a. Report for the Strategic Economic Development Plan  

 

Robert Allen made a motion suspending the rules  

Council voted unanimously in favor of the motion.  

 

David Waddell made a motion add to the agenda to allow Indian Trail Athletic Association to 

use the sign locations for banner 2/9-2/25 as item 9d  

Council voted unanimously in favor of the motion.  

 

Mr. Fivas introduced Mike Geouge CEcD and Crystal Morphis CEcD, Managing Partners from 

Sanford Holhouser.  

 

Mr. Geouge presented the findings of their study.   The Planning Steps started by reviewing 

previous studies that have been done for the Town and doing economic and demographic 

analysis.   They have had some community engagement and external interviews and have 

researched economic growth opportunities and best practices.   Another important planning step 

is strategy development.    

 

Ms. Morphis explained the SWOT Analysis, which comes from the focus group meetings and 

online surveys.  The strengths are our proximity to Charlotte, access to 485 bypass, airports, 

good schools, well educated workforce, proactive government, industrial/business land, 

demographics and quality of life, such as family friendly, heritage, low crime rate, housing 

diversity and town strategy of development at intersections.  Some of the hurdles are 

infrastructure, perception of permitting process, low taxes, limited resources of town/staff, 

creating a positive image, no downtown central hub, aesthetics, shortage of industrial/office sites 

and lack of parks and recreation facilities.  

 

There are many opportunities within the community such as the planned by-ass to create sites, 

sports development, branding and marketing, business recruitment, entertainment, 

industrial/office complex/ retail diversity, convention center, create a multi-community 

recreation center and collaboration with other towns and county.   The threats include the Town’s 

lack of control over utilities, weak housing market, image, charlotte financial base, 

safety/services (ratio to growth) developer perception and air quality.  

 

Survey information received provided the following: community colleges and the public school 

system were rated as excellent, several items received good ranking such as work force, retail 

development, parks and recreations facilities and utilities.  Those that received poor ranking were 

Downtown development, arts and cultural programs, transportation system and small business & 

entrepreneur support.   The survey also asked if recommendations were made to the Town to 

make a key investment for the Town what would that be.  The answers were job recruitment, 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=437&meta_id=53560
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industrial park development, corporate office complex, creating an identity, amenities to support, 

road/street improvement, tax incentives, enforcement of codes and ordinances, business hub with 

town hall, appearance and beautification.  This also falls in line with what they considered 

important; local job opportunities, sustainable, tax base, higher wage jobs and retail amenities.   

It's good economic strategy to bring in jobs for several reasons. 

 

Both citizens and Town have the same goals with developing local jobs, sustainable development 

and economic diversity.  Ms. Morphis briefly went over the demographics for the area that were 

used in crunching numbers.   In calculating the target sectors for development, the level of 

educated work force factored highly into the equation.   The target sectors for recruitment are 

aviation and aerospace, financial operations, energy, distribution and possibly plastics if a rail 

site is developed.  

 

In economic development one of the first cuts is real estate.  The Town is lacking prepared 

shovel ready sites.   Ms. Morphis explained that product development will include private 

development, public-private partnership and public development and she explained each briefly.  

Product development steps will include priority sites program, office park development with 

amenities, secure sites for future developments, explore a multi-jurisdictional business park, 

explore rail site potential and maintain site inventory.   Her recommendations for recruitment and 

external marketing are networking with allies, website enhancements, marketing materials, 

incorporate social media, review the brand throughout the community and stream-lining the 

permit procedure.   She suggested for infrastructure development the prioritization of sewer and 

transportation needs with focus on economic development strategies.   

 

Business retention and expansion is an important factor.  Suggested building a business retention 

and expansion team, visitation, recognition of existing business, brochure, early warning system 

and networking.   Internal marketing should not be overlooked and includes such activities as 

community education, joint board meetings with County and developer/manager meetings so that 

all have an idea of what economic strategies are being implemented by the Town.   Retail 

recruitment strategies such as having market place data, site and building inventory, retail 

leakage analysis available as well as marketing the Town to retail developers.   There is a gap in 

our community for small business and entrepreneurship; there is not a lot of support for these, 

suggested working with allies and develop a resource guide and provide networking 

opportunities.  Incentives are an important part of economic development process.  Ms. Morphis 

recommends adopting a general incentive policy which includes downtown village centers and 

develop or redevelop district incentives.  Amenities are important to members of this 

community, so sports development is warranted.  They are recommending developing a parks 

and recreation department, park facilities, sports complex with other communities and 

public/private partnerships.   Supporting strategies are needed, such as workforce development, 

gateways and beautification and leadership development.     

 

There is a lot of work to do and it’s important for Council to plan and pick out items to 

implement each year.  Ms. Morphis recommended focusing on the following items for 2012: 

priority sites development program, investigate a multi-jurisdictional park, networking with 

allies for recruitment, enhancing the business retention and expansion program, internal 

marketing and branding and investigate product development opportunities.  
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 b. Discussion Regarding Law Enforcement Services  

 

Mr. Waddell advised that while campaigning, he received very positive feedback to add officers 

and get the Public Safety Committee back together.  He would like for Council to consider 

adding law enforcement into the budget as it is his understanding that there is funding for this in 

our current budget.   It is also his understanding if they were to vote to add three officers it would 

take six months before they get on the street.  

 

David Waddell made a motion consideration of three officers  

 

Mr. Fivas explained that that was a recommendation from Lt. Coble in the Spring of 2011 for a 

detective and two deputies to do traffic control only.  Lt. Coble clarified that it’s approximately 

two month turnaround time to add some staff and the recommendation was for one detective and 

two traffic control officers.   There was a brief discussion regarding when Lt. Coble’s would 

make his presentation.  

 

Mr. Waddell withdrew his motion. 

 

Lieutenant Coble provided a quick summary of general information, service involvement and 

incidents in Indian Trail.   He included information on new technology, statistics of crimes and 

incidents for the year 2011 in his report.  Lieutenant advised Council of the intensive training his 

staff must go through.  Lieutenant Coble expressed concern over the Bypass and its complication 

with his department.  

 

 c. Establishment of a Public Safety Committee  

 

Mr. Fivas advised this item was requested by Mr. Waddell for this meeting. We have provided 

Council a copy of the bylaws and how they previously operated. He requested that Council 

provide input on what they want staff to implement. If Council makes changes, we will modify 

the document and present it to you at the next meeting for approval. If there are no changes, we 

will take this document and implement it. 

 

Mr. Allen advised that we as a municipality have little to no influence over fire, rescue or the 

Sheriff’s department.  We need to define what their mission is, the scope of work they are 

responsible for along with goals and initiatives that need to be initiated.  

 

Mayor Alvarez asked Lt. Coble his thoughts.  Lt. Coble advised that from his standpoint, he 

would like to see the committee implemented as it provided them with the opportunity to speak 

and learn with the citizens.  

 

Council held a brief discussion of what the guidelines/limitations/goals would be for the 

committee.   

 

Mr. Fivas advised that staff will review the policy along with Lt. Coble and a couple of council 

members to get the rules for the committee ironed out and have it at the next meeting.  

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=437&meta_id=53562
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 d. ITAA Off Site Banner Request.  

 

Mayor Alvarez stated that the ITAA is requesting to use the Town’s banners sites from February 

9-25, 2012 to advertise for their spring ball signups.  Mr. Cohn inquired if we have done this 

before.  Ms. DeHart explained where the sites are.  Mr. Cohn expressed concern about having 

other association signs in a different territory.   Council held a brief discussion regarding the 

placement of banners and allowing other organizations to have the same opportunity to place 

banners at those locations.   

 

Robert Allen made a motion approve allowing Indian Trail Athletic Association using all off site 

banner locations.  

 

Council voted unanimously in favor of the motion.  

 

Mr. Cohn believes we should give Porter Ridge the same opportunities if they so request.   Mr. 

Allen believes everyone is afforded the same opportunity but first come first serve.   

 

Mr. Fivas will call the representatives from ITAA and express the concern and perhaps they will 

withdraw the sign.  

 

MANAGERS REPORT  
 

Mr. Fivas was contacted by Stallings who will put in a request for federal transportation funds to 

assist in construction on Old Monroe Road.  How that helps us is that maybe the State would 

shift some of the funds to help us.  He explained the process for the Strategic Planning Session 

on Saturday, it’ll start at 8:30 am, hopefully we will be done earlier than 3:00 pm.  We will have 

an agenda which will be out to you tomorrow and Thursday you will be given a packet of what 

will be presented. 

Former Council Member Stanton had Council approval for staff to create a tri-fold of Council 

roles and duties, along with committees.  

 

COUNCIL COMMENTS  
 

Mr. Cohn thanked everyone who stayed thru this tonight; you are part of team Indian Trail.  He 

also thanked our staff for doing a wonderful job, we are a team, he looks for direction from us, 

and you are experts in your areas and do it well.  He’s asking staff to help him to help them.  He 

also expressed his appreciation to the Town Manager.  We are a team, let’s keep the team going, 

let’s go positive and look forward not backward.  We are going to make the next four years the 

best possible.  

 

Mr. King would like to bring the subcommittee for the Monroe Bypass up on the agenda.  Mr. 

Fivas advised that we can do that or create it administratively; the Planning Board can establish 

their own committee.  
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Mr. Alvarez seconded what Mr. Cohn said and directed his first comment to the Council; it was a 

long meeting but very productive, civil and positive that will reflect on the town.  He’s honored 

to be with them tonight.  The VFW put on a very good presentation, please take that home with 

you so spread the word and get them the funds they need.  

 

Mr. Allen commented it is a team sport but a full contact sport.  He likes the fact we can disagree 

but stay agreeable, it’s the way it should be to move the ball forward.  He has learned something 

every time; you must meet people on a common ground.  

 

Mr. Waddell clarified the reason he wanted to add law enforcement tonight.  It was his 

understanding that if it wasn’t one of the first things out of the gate it might end up getting lost in 

the shuffle.   

 

Ms. Luther commented on the VFW and the Moving Wall; they need a lot of money to reach 

their goal.  Whatever any of us can do as far as spreading the word to our contacts; she 

appreciates this opportunity for Indian Trail and the VFW making the effort to do that.  

 

CLOSED SESSION   
 

None 

 

ADJOURN  
 

David Cohn made a motion to adjourn. 

Council voted unanimously in favor of the motion.  

 

David Cohn made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

APPROVED: 

_____________________________________ 

                      Michael L. Alvarez  

  

  

 

 

  

Attest: 

_____________________________________ 

           Peggy Piontek, Town Clerk 
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