MAYOR
John J. Quinn

MAYOR PRO TEM
Jeffrey L. Goodall

TOWN MANAGER

Joseph A. Fivas

ITown of

March 13, 2010
Civic Building
8:30am to 5pm
TOWN COUNCIL 2010/11 GOAL AND INITIATIVE SESSION

1. ARRIVAL AND BREAKFAST
2. INTRODUCTION AND OUTLINE OF SESSION Joe Fivas
3. TOWN ACCOMPLISHMENTS 2009 Joe Fivas
4. 2010 ORGANIZATIONAL DIRECTION Joe Fivas
5. PRESENTATION BY DEPARTMENT HEADS
Where we are now and Proposed Actions
Planning Shelley Dehart
Finance Marsha Sutton
****BREAK****
Engineering Scott Kaufhold
Stormwater Scott Kaufhold
Tax Janice Cook
Human Resources Miriam Lowery
****BREAK****
Town Clerk Peggy Piontek
Law Enforcement Lieutenant Coble
****LU NCH****
6. COUNCIL DISCUSSION OF “WANTS AND NEEDS”
Councilmember Robert W. Allen
Councilmember Gary D’Onofrio
Mayor Pro Tem Jeffrey L. Goodall
****BREAK****
Councilmember John A. Hullinger
Councilmember Darlene T. Luther
Mayor John J. Quinn
7. COUNCIL PRIORITIZATION OF “WANTS AND NEEDS”
8. GENERAL DISCUSSION (IF ANY)
9. ADJOURN

P.O. Box 2430 100 Navajo Trail, Indian Trail
(704) 821- 8114. FAX (704) 821-3689
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8:30 am
9:00 am
9:05-9:20am
9:20-9:45am

9:45-10:05am
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10:20-10:35am
10:35-10:55am
10:55-11:15am
11:15-11:30am
11:30-11:45am
11:45-12:00pm
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3:25-3:45pm

3:45-4:30:pm
4:30-5:00pm
5:00pm

North Carolina. 28079



