MEMO

To: Mayor and Town Council
FRoOM: Kelly Barnhardt
DATE: March 22, 2011

SUBJECT: Business Retention Program (Presentation)

Town Manager has asked that | put together a comprehensive
Business Retention Program in a PowerPoint presentation to
outline the strategic steps and actions needed to enact such
program.

| look forward to receiving input from Town Council.

Kelly Barnhardt
Economic Development Coordinator



