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Town of Indian Trail  

Memo 
 
TO: Indian Trail Tree Board 
 

FROM: Kevin Icard, AICP, CZO, Senior Planner 
 

DATE: August 11, 2015 
 

SUBJECT: Matt Construction  
Alternative Buffer Plan 

 

This is a request for an Alternative Buffer Plan developed in compliance with Unified Development 
Ordinance (UDO) Sections 810.090 and 880.040, which state alternative plans may be submitted to the 
Tree Board for review and recommendation. The Tree Board issues a recommendation to the Planning 
Director who ultimately makes the final approval or disapproval decision. When reviewing Alternative 
Plans, the Tree Board should undertake a comprehensive review of the entire proposal and contemplate the 
reasonableness of it relative to site conditions and the proposal’s furtherment of the Towns landscaping and 
tree protection goals.  
 
BACKGROUND AND REQUEST  
The subject property, as shown in the map below, is approximately 0.877 acres located at 5423 Orr Road, 
off Wesley Chapel Stouts (parcel 07-069-128). The applicant came to the town in 2009 requesting a special 
use permit and a variance request to allow for a Contractor office and storage at this location. At that time 
the applicant was planning to use the site for an office. Since that time the applicant has removed the office 
component and would like to have just the storage yard. In 2009, the Town did not have the alternative 
landscape option in the UDO, which is why the applicant needed a variance to reduce the buffer.   
 
Map 1: Matt Construction Site 
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ALTERNATIVE BUFFERING PLAN: MATT CONSTRUCTION 
This property is located on Orr Road which is a NCDOT 
maintained road that is located in the CSX Railroad Right 
of Way. The surrounding uses in the area are somewhat 
unique of the Light Industrial zoning classification, which 
include; a single family residence, existing landscaping 
contractor and various vacant parcels of land. The area 
was developed with homes approximately 100 years ago, 
which makes this a non-traditional industrial area. The 
property is approximately 0.833 acres; it is 106’ wide and 
338’ in depth. This would most closely resemble a single 
family lot in our Rural Residential District, however, with 
the industrial classification there isn’t sufficient space to 
have the necessary buffers from adjacent uses and have a 
reasonable use of the property.  
 
Typically a 50-ft. buffer is required since the adjacent property is a single family residence. The dashed red 
line in the image would represent where the 50-ft. buffer would be located. Between the 50-ft. buffer and 
the opposite side landscape buffer there would not be sufficient space for any use on this property.  There 
would only be 36-ft. in width for any use.  
 
Site Layout:  
The lot is rectangular in shape; the applicant plans to have the amount of plantings normally required in the 
50-ft. buffer in the 25-ft. area. This includes; planting Red Maples and Long-Leaf Pine trees approximately 
30-ft. on center (large maturing tree) & Crape Myrtles and Arborvitaes approximately 10-ft. on center 
(evergreen screening trees). The applicant is also planning to install an opaque fence along the side that’s 
adjacent to the single family residence to help further screen the use. 
 

 
 
 
COMMITTEE ACTION 
Pursuant to the UDO, the Board shall review the Alternative Buffer Plan and make a recommendation to the 
Planning Director based on the finding that the proposal will afford a degree of buffering and screening, in 
terms of height, separation, and opacity that is equivalent or exceeding the applicable buffer standard and 
that the strict application of the tree protection/planting requirements is unreasonable or impracticable and 
the Alternative Tree Protection Plan is consistent with the Town’s tree protection goals. 
 
Attachment 1 – Additional Aerial Image  
Attachment 2 – Alternative Buffer Plan
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