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Town of Indian Trail 
Minutes of Town Council 
May 22, 2012 
Civic Building 
6:30 P.M. 

 The following members of the governing body were present: 

 

	Mayor:
	Michael L. Alvarez 


	Council Members:
	Robert Allen, David Cohn, Christopher King, Darlene Luther, and David Waddell. 


	Staff Members:
	Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney Becky Cheney, Planning Director Shelley DeHart, Finance Director Marsha Sutton, Director of Community and Economic Development, Kelly Barnhardt, Tax Collector Janice Cook, Town Engineer Scott Kaufhold, and Human Resources Miriam Lowery. 


CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE 
Mayor Alvarez called the meeting to order and invited Eagle Scout John Michael Milton to lead the Pledge of Allegiance.  

ADDITIONS AND DELETIONS  
    None 

MOTION TO APPROVE AGENDA  
Christopher King made a motion to approve the Agenda.

Council voted unanimously in favor of the motion. 

PRESENTATIONS 
	
	a.
	Eagle Scout John Michael Milton 


Mayor Alvarez read the Certificate of Recognition and congratulated John Michael Milton on his achievements. 

John Michael Milton described his Eagle Scout Project and James M. Stewart Award, thanked the Mayor and Council for the presentation and his parents for their encouragement and support. 

PUBLIC COMMENTS 
Due to the number of citizens signed up to speak during public comments, Mayor Alvarez requested a motion from Council to extend the public comments portion of the meeting to accommodate the speakers.

Robert Allen made a motion to approve extending the Public Comments portion of the meeting.

Council voted unanimously in favor of the motion. 

Stephen Long, 1012 Cranston Crossing Place, Indian Trail, NC advised he attended an meeting for the Indian Trail Arts & Historical Society (ITAHS) and was delighted to hear that there are plans to turn the current Town Hall into a Cultural Arts Center, wanting to applaud those plans and to be a part of it. 

Severin Jacobsen, 3905 Waters Reach Lane, Indian Trail, NC commented on the success of the July 4th Parade.  He would like to see a Marching Band participate. 

Regina Dickerson, 5807 Rocky River Road N, Indian Trail, NC expressed difficulties with her neighbors pertaining to noise and riding 4 wheelers and feels there are reforms needed on the Noise Ordinance not only at night but during the day as well. 

Cathi Higgins, 3004 Clover Hill Road, Indian Trail, NC spoke of the inaugural Public Safety Committee meeting as a representative advising they adopted Rules of Procedure and Bylaws, meeting schedules, and provided a summary of their discussions on public safety matters that are of concern to them.  Ms. Higgins described and acknowledged the Committees responsibilities and requested that Council provide a prioritized list with specific projects with timelines for them to research, comment on and recommend. 

Michael Faulkenberry, 519 Pickett Circle, Indian Trail, NC suggested that Council and staff be aware of what they say on Granicus as it can be used against them, providing an example of what he was referring to. 

Samantha Towns, 104 Pine Lake Dr., Indian Trail, NC commended the staff for the excellent budget, Town Council for coming together and moving the town forward. 

David Collins, 4616 Hartis Grove Church Road, Indian Trail thanked the Council for their support of the Indian Trail Arts and Historical Society.  He explained some upcoming plans the Society has for the town. 

Jerry Wigen, 10004 Fenwick Dr. Indian Trail, NC described some of the other reasons he has gotten up to speak.  He informed the Council that the Mayor is doing a great job and the Council is fantastic.  He spoke highly of Mr. Fivas and staff advising the town is moving forward because of all of them. 

CONSENT AGENDA  
	
	a.
	Approval of May 8, 2012 minutes

	
	b.
	Approval of Revised Rural Center Grant Agreement (Copy attached hereto and made a part of these minutes)

	
	c.
	Infrastructure Rural Center Grant Agreement (Copy attached hereto and made a part of these minutes)

	
	d.
	Auditors Contract Renewal (Copy on file with Finance Officer and is attached hereto by reference)

	
	e.
	Resolution Directing the Publication of the Notice of Intent to Apply to the Local Government Commission for Approval of Bonds. (Copy attached hereto and made a part of these minutes)

	
	f.
	Resolution Authorizing the Finance Director to Apply to the Local Government Commission (LGC) for approval of the Town’s proposed General Obligation Bond financing and to submit such application to the LGC. (Copy attached hereto and made a part of these minutes)

	
	g.
	Resolution setting forth the Certain Statements of Facts concerning certain Bond issues. (Copy attached hereto and made a part of these minutes)


Christopher King made a motion to approve the Consent Agenda.

Motion Passed 4 - 1 with David Waddell opposing. 

PUBLIC HEARINGS  
	
	a.
	Annexation Ordinance 131 for portion of Phase 9 Brandon Oaks Subdivision. 


Planning Director Shelley DeHart reviewed the previous steps taken for this annexation and advised this is a voluntary annexation requested by the property owners to be included into the corporate limits of Indian Trail.  The two properties representing a total of approximately .36 acres are located within the Brandon Oaks Subdivision.

Mayor Alvarez opened and closed the public comments portion of the hearing as no one had signed up to speak.

Robert Allen made a motion to approve The Town Council of Indian Trail finds that, pursuant to the requirements of NCGS 160A-31(d), that the proposed Annexation Ordinance #131 petition offered by the applicant does in fact meet all requirements for a proper voluntary annexation under North Carolina law and is found to be valid in form and matter and hereby adopts Annexation Ordinance #131 effective date on June 1, 2012. 

Motion Passed 4 - 1 with David Waddell opposing. (Copy attached hereto and made a part of these minutes)
	
	b.
	Fiscal Year 2012/2013 Town of Indian Trail Budget - This item was advertised in the Enquirer Journal on Wednesday, May 9, 2012 


Mr. Fivas advised a lengthy presentation was conducted at the last meeting and that staff is available to answer any questions from the community. 

Mayor Alvarez opened the public comments portion of the hearing.  

Michael Faulkenberry, 519 Picketts Circle, Indian Trail, NC recommended that Council consider all of Indian Trail when reviewing the budget, suggesting it is their obligation to go to the residents to get each and everyone's input on the budget.  He agreed with an idea that suggested having Town Hall type meetings.

Amanda Faulkenberry, 519 Picketts Circle, Indian Trail, NC recommended that the proposed Cultural Arts Center should be combined with a Council Chambers,  Parks and Recs proposed $330,000 for Community Park Development and is looking for a detailed plan and further definition for those funds, Crossing Paths Park is about a year old and she pointed out some issues that concern her and should be addressed, are the future park plans part of the $330,000 or in addition to, she inquired if we do not received the proposed Grant applied for will the budget be adjusted for the two additional law enforcement officers?  She recommends adding 2-3 officers every year in our budget. 

Jim White, 1815 Greentree Lane, Indian Trail, NC directed Council’s attention to the $30 fee for solid waste service, advising he expressed concern that it will increase each and every year.  He referred to the tax chart on page 16 of the budget that continues to watch for an improved ratio of residential verses business tax income and encouraged Council to do all they can do to increase business tax base in Indian Trail, a 60/40 split would be an outstanding goal.  He suggested that the tax charts located on pages 20 and 21 of the budget should be on the homepage of the website as they scream volumes about the way this town is governed, managed and the way the staff performs.

Mayor Alvarez closed the public comments portion of the hearing.

Chris King stated that he agrees with all the comments and feels the budget is just too tight.  Mr. King suggested a 4 cent tax increase and eliminating the $30 environmental fee. 

Ms. Luther stated that there is no answer that will please everyone. As a result of the last two citizen surveys, it’s obvious that the residents have certain desires for investments in Capital Improvements.  We cannot keep the tax rate as is and provide the improvements that are desired.  Ms. Luther stated that if taxes were doubled we would still be less than half of any other town in the entire State with similar populations.  In the end we need to decide what’s best for Indian Trail and she would support Mr. King’s comments on a 4 cent tax increase. 

Mr. Waddell read an email he received from a citizen stating that he is pleased with the Town Government, requesting more timely action on road improvements to key intersections, cautioning the expansion of government size and expense given our current economy with the possible exception of law enforcement and do not approve the solid waste fee. 

Mayor Alvarez reviewed comments made reminding everyone they all cost money.  He advised that Council must look at themselves as residents.  Mayor Alvarez cautioned on a tax increase, he believes people will be for it but they need to see their money working for them.  How are you improving the desirability of our community which results in increased value of your property, quality of life, creating desirability for people and businesses to move here?  Mayor Alvarez addressed the residents that they need to be involved in their town, give back to the community as that is a quality of life issue as well.

Mr. Allen stated that we have proven over the last several years how frugal a town can operate, we’re larger than Monroe and our staff is about 10% of theirs.  We have been operating on a shoe string budget all this time, it is an investment, the parks, greenways, intersection improvements for public safety are enhancements that will draw private sector money to our area.  He would like to see that 40% commercial tax base as well, stating he supports a 4 cent tax increase. 

David Cohn agreed with everything that has been said but would like to see what the 4 cents is for. He is for all of the suggestions and improvements mentioned, but feels we should sit down and talk about what we will use it for.

Dave Waddell expressed concern over the tax increase when the Bonds already approved are applied, as well as the upcoming park bond, along with the additional debt the Town has and will incur.  He reminded everyone of the revaluation of the County and what additional increase that might bring to property taxes, suggesting caution on raising our taxes.  He does not support the 4 cents tax increase. 

Mr. Allen reminded everyone that costs are going up and expressed concern that our dependence on outside sources of revenue not generated from town which he believes is inevitable. 

Mr. King stated that a 4 cent tax hike is an incentive.  He suggested part of the 4 cents will be allocated to pay for the bonds we get into for our capital investment. 

BUSINESS ITEMS 
     None 

DISCUSSION ITEMS 
	
	a.
	Budget Workshop 

	
	
	


Mr. Fivas advised that some communities create Debt Reduction and Capital Reserve Fund, creating a certain level of funds that, if not used, will roll over every year for Capital Improvements and Debt Reduction.  This would provide a funding source for a bond, essentially requesting authorization from the public for a specific project with the funding already in place.  

Mr. Fivas addressed some of the questions asked during the public comment portion of the Budget Public Hearing:  

Discussing with residents on what’s happening, he is in agreement with that which is why additional resources were applied towards Community Development aspect of our organization. We are planning to have staff and Council get out there regularly to discuss some of the issues discussed this evening. 

He agrees this building has limitations from a staff perspective and we thought about making the proposed Cultural Arts Center into Council Chamber but it’s square footage is not much more than this building and it we would incur a significant amount of up fit expense. 

Community Park Development, we have some serious projects under consideration, these funds provide us with the flexibility for initial projects before the actual facility, such as access roads etc. 

We are aware of the water damage on the roof of Crossing Paths Park Amphitheatre.  There is a bond for it, both the company that built it and the installer are working on a resolution to the problem.  

A budget is designed to weave and flow with the organizations needs, so it is Mr. Fivas’s recommendation to wait and see what happens with the grant for law enforcement and then Council can make a decision. 

Mr. Fivas advised that the County thinks all sewer and water restrictions will be released within a few months.  Very soon there will be an opportunity for the community and Council to have input on a new Comprehensive Plan. 

Mr. Fivas asked for direction on how to move to a place on the budget so it can be adopted. Some of the options are:  Keep the $30 solid waste fee with a potential 4 cent tax increase;  not change anything; increase the tax rate by 4 cents and keep the funds in a debt reduction improvement fund.

By consensus Council directed the Mr. Fivas to increase the tax rate by 4 cents, drop the $30 sold waste fee.  Mr. Fivas clarified that the budget would basically have no changes and the Capital Improvement Plan would show the tax increase and we would allocate those funds, providing resources for improvements.  
	
	b.
	Discussion of Public Safety Committee Agenda Items 


Mr. Fivas advised he attended the meeting stating it would be helpful if the Council would articulate some of the projects you want the committee to address.  There was a lengthy discussion amongst Council, Mr. Fivas and the Committee members that were present.  In conclusion, by consensus, Council requested the committee to start with a Burn Ordinance and then a leash law providing suggestions within 90 days. 

MANAGERS REPORT 
Mr. Fivas reminded everyone about music night on June 1st.  June 2nd will be Family Fun Day, there are 75-85 registered vendors.  
Sun Valley road improvements are moving along DOT has more questions and information, trying to sort out cost.
We’re working on an agreement with a company to come in and do a design on potential parks.  If the Bond goes forward, we would like to have the design in hand to show the public what they are voting on.  We intend to have a stakeholder process, community engagement to get information on what does and doesn’t work.  We want to have designs in hand by August. 

COUNCIL COMMENTS 
Darlene Luther reminded everyone about the Memorial Day celebration at the VFW on Monday.

Chris King had no comment.

David Cohn thanked everyone who came out to the fund raiser on Saturday.  It was a great day they raised $5200 and almost $20,000 for the family in total.  He got to ride with Lieutenant Coble it was interesting. 

Dave Waddell stated he believes we don’t have to raise taxes.  
He was cruising thru Beacon Hills area today to see if guys were working on storm drains and got to meet our Public Works Supervisor Mike Wright.  They are good guys and professional. 

Mayor reminded everyone about Family Fun Day, thanked everyone for coming, and thanked all volunteers on the committees.  He appreciates each and every one of you very much, your contribution helps him and his family.  The VFW Moving Wall will be here.  He thanked Mr. Allen and Ms. Luther for the extra fund raising for the VFW.  We do have a good team working in public works.  We have a good team sitting right here. 

Robert Allen reminded everyone about the VFW Moving Wall and shouted out to Navy ROTC group in Sun Valley, Commander Russell and BJ McKay had a bunch of kids out at the VFW helping to make the walk along the wall.

CLOSED SESSION  

Robert Allen made a motion to enter closed session NCGS 143-318.11(a)(3) Consult with Attorney to protect the attorney-client privilege and to consider and give instructions concerning a potential or actual claim, administrative procedure, or judicial action.  

Council voted unanimously in favor of the motion. 

Robert Allen made a motion to approve coming out of Closed Session. 

Council voted unanimously in favor of the motion. 

ADJOURN  
Robert Allen made a motion to adjourn                    

Council voted unanimously in favor of the motion. 
	
	APPROVED: 
_____________________________________

                      Michael L. Alvarez 

 

 



 

Attest: _____________________________________

           Peggy Piontek, Town Clerk
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