
 

 
 

 

 

 

       

   
 
 
  

1. CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE 
 

2. PRESENTATION TO OUTGOING ELECTED OFFICIALS 
 

3. COMMENTS FROM COUNCIL 
 

4. ADDITIONS AND DELETIONS                    action 
 

5.   MOTION TO APPROVE AGENDA                                                                                       action 
 
       6.   PRESENTATIONS 

              a. Update of Economic Development Strategic Plan – Sanford Holshouser 
 
7.   PUBLIC COMMENTS                                                                                                             

       
8.   CONSENT AGENDA           action 

        a.  November 9, 2011 minutes 
                    b.  Resolution of Consideration: Request to renew the Resolution of Consideration  
                          identifying areas the Town would like to annex in the future 
                    c.   Acceptance of the June 30, 2011 Annual Financial Report as submitted by Tinsley,  
                          & Terry Certified Public Accountants at the November 9, 2011 meeting. 
                    d.   Resolution certifying and declaring the results for the Bond Referendums 
 
      9.  PUBLIC HEARINGS: 
                  
                 – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 

 Designate a spokesperson for large groups 
 

These items were advertised in the Charlotte Observer November 16th & 23rd 
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a) ZT2011-007 Text Amendment Chapter 1320: A request to amend Chapter 1320 

expanding the use of EIFS (Stucco) as a building material for non-residential 

development.  Applicant: Town of Indian Trail; Location: Non-Residential Zoning 

Districts. 

b) ZT2011-009 Stormwater Ordinance Amendment:  A request to amend Chapters 

1360 Flood Damage Reduction Ordinance and 1370 Storm Water Management 

Permits, and introduce a new appendix establishing Earthen Embankment 

Requirement.  Town-wide 

c) ZT2011-010 Miscellaneous Appendix Additions: A request to establish three new 

appendices to the Unified Development Ordinance (UDO) codifying regulations and 

procedures related to retaining wall design and construction, embankment design 

and construction, and downstream impact analysis requirements.  

 

     10.  BUSINESS ITEMS  
                   a. 2011-12 Resurfacing Contract  
 
     11.  DISCUSSION ITEMS  
                    a. Presentation of traffic calming policy options 

                             
     12.  MANAGER’S REPORT   
         
     13.  COUNCIL COMMENTS 
 
     14.  CLOSED SESSION             
               
     15.  ADJOURN                                                                                                                    action 
 
To speak concerning an item on the Agenda, please print your name and address on the sign 
up sheet on the table prior to the meeting.   Each speaker will be limited to 3 minutes. 
 
AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS. 
 


