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l Town of
I north carolina

Town of Indian Trail

Minutes of Town Council

October 11, 2011
Civic Building
6:30 P.M.

The following members of the governing body were present:

Mayor Pro Tem: Jeffrey L. Goodall

Council Members: Robert Allen, Gary D’Onofrio, Darlene Luther, and Roger Stanton.

Absent Members: John J. Quinn

Staff Members: Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney Keith Merritt, Planning

Director Shelley DeHart, Economic Development Coordinator Kelly Barnhardt, Engineer
Scott Kaufhold, Finance Director Marsha Sutton, and Tax Collector Janice Cook.

CALL MEETING TO ORDER & PLEDGE OF ALLEGIANCE

Mayor Pro Tem Goodall called the meeting to order and lead in the Pledge of Allegiance. He announced that Mayor
Quinn will not be attending and Mr. D’Onofrio will possibly be late.

ADDITIONS AND DELETIONS
None

MOTION TO APPROVE AGENDA
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Robert Allen made a motion to approve the agenda
Council voted unanimously in favor of the motion.

PUBLIC COMMENTS

Mayor Pro Tem read the rules of the Public Comment Policy and explained why we have them.

Jonathon Baer, read a statement and requested it be transcribed verbatim. Mr. Baer addressed the matter where
the Council had excluded Mayor Quinn from participating in the interview process of the vacant Town Council seat
in June. Mr. Baer requested that the Council Members involved submit their resignation immediately and advised
that Representative Horn has been notified. (Mr. Baer’s verbatim comments can be found attached herewith and
made a part of the record)

Michael Falkenberry, 519 Pickett Circle, Indian Trail read an email from Mr. Allen to a resident of Indian Trail that
he found on the internet. “Art, I’'ve never professed to being a politician so I'll keep this direct and brief. Someone is
capitalizing on your passion. Short version you are being used for sensationalism and media exposure and they
have you hook line and sinker. You will discover eventually that you are wrong; however | also know you will never
admit it to yourself nor will the other Quinnites. My dear departed Grandfather always said “Never wrestle with a
pig. You both get dirty and the pig likes it!” Mr. Falkenberry handed out copies for each Council Member. Upon
completion of the reading he said that many residents are upset about the comments and feels certain a law suit
will ensue. He feels that Mr. Allen response was unprofessional, degrading and contain a potential sexual innuendo
and feels he should resign immediately for violating the Code of Ethics by insulting Mr. Spurr, and publicly apologize
immediately to the same resident.

PRESENTATIONS

a. Lions Club check presentation for playground

Mr. Fivas reminded everyone that we are thankful to have the Lions Club generous contribution of the playground
in the park. Representatives of the Lions Club presented the final payment of $5,000 to cover the remaining cost of
the playground. The total donation was $10,000.00.

b. Business Hall of Fame

Ms. Barnhardt presented the Indian Trail Business Hall of Fame plaque and advised it represents Indian Trail
business who have been a part of our business community for 25 years or more, acknowledging what a huge
achievement this is. Ms. Barnhardt told the audience the plaque is our way of saying thank you and we appreciate
your business being here. In attendance were Indian Trail Pharmacy, Lilly Auction Realty and Indian Trail Hardware
and Mayor Pro Tem Goodall presented those businesses with a certificate.

c. Park, Tree & Greenway Committee annual report
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Mayor Pro Tem Goodall requested to leave as he had a migraine headache.

Roger Stanton made a motion to approve Council Member Allen to fill as temporary Mayor Pro Tem.
Council voted unanimously in favor of the motion.

Robert Allen made a motion to approve excusing Mayor Pro Tem Goodall from the proceedings.
Council voted unanimously in favor of the motion.

Mr. Fish provided the annual report and action plan for the coming fiscal year. He informed everyone of the
accomplishments which included information and the work involved for the following categories: tree ordinance,
earth day / arbor day celebration, parks and recreation, the fourth year of designation as Tree City and Growth
Award for the 3™ year, he explained the tree planting events. The upcoming projects and goals are: community
garden & policy development, continued outreach and education to included a Heritage Tree Program and
continued partnerships with public and civic groups. Mr. Fish acknowledged the hard work and devotion of staff
member Hillary Pace and advised the committee is asking the Council to review the proposed work program and to
approve and/or modify as the Council desires. Mr. Fivas recognized and Dr. Fish and acknowledged the efforts and
work to make the community a better place to live. He also acknowledged Ms. Pace as an asset to the Town staff
and to the Park, Tree and Greenway Committee.

Roger Stanton made a motion to approve adopting the work program of the Park Tree and Greenway Committee.
Council voted unanimously in favor of the motion.

d. Presentation of check from Indian Trail ABC Store

Mr. Jan Brown a representative from the Indian Trail ABC store presented a ceremonial check in the amount of
$34,393.00 to the Town Council.

CONSENT AGENDA

Mr. D’Onofrio entered the meeting and apologized for being late.

Darlene Luther made a motion to approve pulling the September 13, 2011 minutes from the Consent Agenda for
further discussion.

Council voted unanimously in favor of the motion.
a. Tax Report — Month end for September 2011
b. Approval of September 13 & 27, 2011 minutes
c. Approval of Revised Public Comments Policy
(COPY ATTACHED HERETO AND MADE A PART OF THE MINUTES)
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Roger Stanton made a motion to approve the remaining items on the consent agenda.
Council voted unanimously in favor of the motion.

Robert Allen made a motion to approve moving the September 13, 2011 minutes for discussion to item 9a.
Council voted unanimously in favor of the motion.

PUBLIC HEARINGS

a. ZM2011-001 MATTHEWS INDIAN TRAIL ROAD: A request to rezone two parcels to Light
Industrial (L-1). One parcel was recently annexed into the Town. The second parcel is in
the Town zoned Heavy Industrial (H-1). Applicant: Scott Fisher. Location: Matthews Indian
Trail Road, Parcels 07-105-008 80 and 07-105-008 90.

Ms. DeHart advised this is a request to rezone two parcels to Light Industrial (LI). The applicant plans to develop
the two parcels as one 6.28 acre lot for an office/warehouse facility. As a result, the zoning must be established
prior to development. Permissible uses in the Light Industrial zoning include offices, warehousing, distribution, and
manufacturing. The land uses to the north, which includes Stallings, is a variety of office/warehouse. Moving just to
the south, land uses transition to a new community park, offices, and residences. The impact of this rezoning
should be negligible as it is compatible with existing uses and zoning.

Ms. DeHart advised the Planning Board head this matter at it’s September 2011 public meeting and were able to
make the following findings:

1. Goal 1.3.2 Land Use: The proposed zoning district will meet the goal of land use by avoiding potential
land use conflicts and creating a more balanced tax base.

Goal 1.3.2 Downtown Revitalization: The proposed zoning district will meet the goal of downtown
revitalization by providing an opportunity for new development associated with businesses that serve the

local and regional population.

Location Criteria: The proposed rezoning will meet the location criteria goal by locating light industrial uses
in the northwest area of the downtown village.

2. The request for this zoning district is a reasonable request and is in the public interest because it
promotes the goal of the adopted Comprehensive Plan in the area of Land Use and Downtown
Revitalization and is consistent with the adopted plans within the town.

Council Member Allen opened the public comments portion of the hearing

Mr. Lamar Philips is representing the buyer Mr. Fisher and is happy to answer any questions.
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Gary D'Onofrio made a motion concur with the findings and transmittal of the Planning Board and approve
ZM2011-001.

Council voted unanimously in favor of the motion. (COPY ATTACHED HERETO AND MADE A PART OF THE
MINUTES)

BUSINESS ITEMS

a. Fiscal Year 2011-12 Street Maintenance Program

Mr. Fivas explained the purpose of the street maintenance program advising that an analysis is provided by a third
party to determine what the best & worst streets are so we can implement a plan for repair. Mr. Fivas stated that
the Town Engineer has reviewed those findings and is making a recommendation on which is the five or six streets
next in the queue as far as the worst streets in our community.

Ms. Luther wanted it stated for the record that the Town staff make the recommendations to Council for approval,
not the other way around. The Council relies on the recommendation of the professionals we have on staff to
make decisions.

Gary D'Onofrio made a motion to approve the streets recommended for resurfacing as presented by Engineering.
Council voted unanimously in favor of the motion. (STREET LIST ATTACHED HERETO AND MADE A PART OF THE
MINUTES)

DISCUSSION ITEMS

a. September 13, 2011 minutes

This item was added as a result of a motion made in item 6.

Ms. Luther referred to the discussion of the Public Comments Policy and requested that the original policy be
attached to the minutes with the corrections indicated.

Mr. Fivas advised that will be done and inquired if Council would like to review them again before approving. They
said they did not need to review again.

Darlene Luther made a motion for the Town Clerk to show the changes from original draft to current draft and have
it reflected in the September 13 minutes.

Council voted unanimously in favor of the motion.

Roger Stanton made a motion to approve September 13, 2011 minutes as amended.
Council voted unanimously in favor of the motion.

MANAGER’S REPORT
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Mr. Fivas provided an update on the new sanitation company Waste Pro, advising staff has met with them several
times to ensure a smooth transition. He's very pleased with the significant results from Waste Pro with the citizens
calling to give us positive feedback. He feels they are outperforming the expectations.

Bob Tennoff thanked Council for the assignment of the contract.
Mr. Fivas reminded everyone about the Piedmont Folk Festival being held on October 21-22 and explained some of
the activities. The Halloween event, trunk or treat is becoming a very successful event, inviting businesses to give

away candy. There is information being passed out to the schools about this event.

ENGINEERS REPORT
None

PLANNING REPORT
None

COUNCIL COMMENTS

Mr. Stanton commented this was a great meeting, many good things happening in Indian Trail like helping the
citizens with their roads in a big need of repair. He was glad it was clarified on how that process works and is happy
it is a fair and unbiased system that is effective as well. He thanked everyone for coming out this evening and
thanked those who were able to speak and make their presentations as well.

Mr. Allen was happy to see the presentation from Jan Brown and acknowledged if it weren't for a group of 4-5
people, none of this would have ever happened. Indian Trail Citizens For Progress are a few that moved a
mountain in his opinion. He would like to give a copy of the check to the Jacobsen’s, Jerry, Darlene Luther and Jan
Brown because they were instrumental in driving this force and all the naysayers and taken all the mudslinging and
to present a check in a half of a year that compensated the Town for our salaries for the year is incredible. He said
"stay the course" and those that are listening if you like where we're going get behind us and let's keep moving.

Mr. D’Onofrio commented about Steve Jobs passing acknowledging a comment from Mr. Jack Welch stating Mr.
Jobs was the greatest CEO he had ever seen from a leadership perspective on how he could inspire other people to
do great things. Mr. D’Onofrio felt that was a poignant reflection as we go through what we go through in our daily
lives. Politically the country is in a little bit of a fulcrum right now, he would appeal to people to lead in that
manner. There are leaders in this room and those of you who aspire to be leaders, he suggested they take some of
that to heart and understand what Mr. Jobs was getting at which was: it’s important to understand what people
want and making it easier for them to do that. It's not just about giving them what they want but doing it in a way
that makes them happy. The only object that he ever purchased that didn’t come with a set of instructions was an
IPOD because it was so easy to use you didn’t need instructions. It’s something to shoot for.
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Ms. Luther acknowledged and thanked the Lion’s Club for the check for the park playground and the ABC store was
great as well. To add to Councilman Allen's recognition that the appreciation should also go to Jeff Goodall and
Gary D'Onofrio for being involved in what truly is a revolution as far as she is concerned. As far as bringing Indian
Trail up to speed and being able to compete on a lot of the different levels these days. They were instrumental in
getting that to referendum for the people to vote. They did not vote for the ABC store, they voted to put it to
referendum to let the people vote and it passed with flying colors in the Town of Indian Trail. So thanks again to
the ABC store and thank you for what you and Mayor Pro Tem Jeff Goodall did 3-4 years ago whenever that was
when it did go to referendum. She just hopes, regardless in this next election whatever happens, and is that Indian
Trail will continue to move in the direction that it is moving. There's so much exciting in the community today with
so many great things going on that regardless that whoever gets in here that everybody truly in their heart is
looking for good things to happen in Indian Trail. She went on explain an incident that took place this week and to
say that if there is anybody in your life if they think that something's going on or something is not sitting right with
them, do not belittle them, do not brush them aside.

CLOSED SESSION
None

ADJOURN

Roger Stanton made a motion to adjourn
Council voted unanimously in favor of the motion.

APPROVED:

Robert Allen, Council Member

Attest:
Peggy Piontek, Town Clerk
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