
 

 

 

 
 

 
 

 
 
 
 
 
 
 

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE 
 

2. APPROVAL OF PARTF GRANT APPLICATION 
 

3. APPROVAL OF PARK & RECREATION CAPITAL IMPROVEMENT PLAN 
 

4. APPROVAL OF CROOKED CREEK MASTER PLAN 
 

5. ADJOURN 
 

 
 
 
The Town of Indian Trail is committed to providing all citizens with the opportunity to participate fully in 
the public meeting process.  Any person with a disability who needs an auxiliary aid or service in order 
to participate in this meeting may contact the Town Clerk at least 48 hours prior to the meeting.  The e-
mail address is townclerk@admin.indiantrail.org; the phone number is 704-821-2541 

TOWN COUNCIL 

Gordon B. Daniels 

Christopher M. King 

Gary M. Savoie 
David K. Waddell 

MAYOR 
Michael L Alvarez 

 

MAYOR PRO TEM 

David Cohn 

 
 

Indian Trail Town Council Meeting 
Special Meeting 
January 29, 2014 

Civic Building 
8:05 p.m. 

mailto:townclerk@admin.indiantrail.org


 
PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381 

 

Town of Indian Trail 

Memo 
 
TO: Mayor and Town Council 
 
FROM: Jason Tryon, Assistant Director 
 of Parks and Recreation 
 
DATE: January 23, 2014 
 
SUBJECT: PARTF Grant Update 
 
 

 

 
As discussed at the January 11, 2014 strategic planning meeting and at the January 14, 2014 Council 
meeting, we are providing the final PARTF grant application for Councils consideration for approval.  
The PARTF project deadline is January 31, 2014. Town staff has worked collaboratively with Woolpert 
and PARTF staff to complete this application. The total amount the Town is requesting in grant funds is 
$200,000. If the Town’s application is approved by the PARTF board, the Town will have to match 
$203,650. These funds will either be budgeted in the Town’s 2014/2015 budget and/or use the Town’s 
half cent tax levy for parks. In the future, if the Council sells additional park bonds they can be 
reimbursed for these grant expenses. 
 
This document includes the following:  
 
Project description 
Project justification 
Project costs 
Capital improvement plan. 
 
If you have any questions or would like to review other documents please contact Jason Tryon at 
Jtryon@Admin.Indiantrail.org or 704-821-4207. 
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Project Description & Justification 
For Crooked Creek Park 

Indian Trail, NC 
 
Project Description 
 
Crooked Creek Park is a new regional park currently under construction and is slated for 
completion in October/November of 2014. This first phase, which includes four first-class 
baseball fields and central sportsplex building, will be the catalyst for future phases of the park. 
These future phases will include a regional playground, soccer complex and nature center. The 
first phase of this park has been funded by the town and is directly related to Indian Trail’s 
rapidly growing population. The town has established itself as an expanding community with 
more and more young, growing families. Creating public amenities, such as parks and 
greenways, is a fantastic way to bring and bond communities together. 
 
To maximize and attract a wide array of users, the town, as supported by area residents, plans to 
construct the following facilities in the next phase of development: 
 

- Dog Park 
- Trailhead Kiosk 
- Sensory Water Attraction 
- Carolina Thread Trail Extension with Connector Trails (+/- 1,800’) 
- 9-Hole Disc Golf Course 

 
Project Justification 
 
With little to no large parks within a 10 mile radius of Indian Trail, Crooked Creek will be a 
premier location for an assortment of outdoor activities. One of the main reasons for seeking 
PARTF assistance with this project is to connect the park to the Carolina Thread Trail. Currently, 
the trail has 135 miles open to the public in North and South Carolina. Ultimately, the trail will 
connect 15 counties and more than 2.3 million people. Crooked Creek will be a great addition to 
the many destinations along the Trail. The economic impact of having the Thread Trail connect 
to Crooked Creek Park is substantial, not just for residents, but for a return on investment for the 
Trail as well. The following is an excerpt from “The Potential Economic Impacts of the Proposed 
Carolina Thread Trail” (Econsult Corp. & Greenways Inc.): 
 
 

 “An estimated 305,000 housing units will be directly affected by the proposed trail (they 
are in the “affected zone”).  

 
 The average projected benefit per house is estimated to be approximately $3,580.  

 
 Over 50% of all homes in the affected zone are projected to appreciate by the maximum 

benefit of $4,500.  
 

 The total dollar gain in property values is forecast to be $1.7 billion in the “affected 
zone”.  

 
 This represents an approximate 4% increase in the value of the entire housing stock.  
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 If this gain is accurately capitalized and assessed, this should yield an aggregate 

incremental increase in property tax revenues of approximately $17 million per year.  
 

 The Net Present Value of this revenue stream is approximately $261 million (using a 
discount rate of 5% over 30 years, which would roughly correspond to the period 
associated with any bond issue to finance the proposed improvements).” 

 
With the ability to advertise that Crooked Creek Park is a destination along the Thread Trail, this 
will instantly put Indian Trail on the map as a green, sustainable, and healthy community. 
 
The other attractions requested for PARTF assistance are equally important on a local level. The 
proposed dog park is a much needed commodity for local residents and allows pets and their 
owners a safe haven from other park goers. The additional connector trails will help establish the 
eventual 3+ miles of walking/running trails. This will enable the park to be completely walk-
able. The trailhead kiosk will allow trail users a safe starting/ending point away from traffic. The 
9-hole disc golf course will eventually become 18 holes, which will be another great addition to 
a growing sport in the Charlotte area. Lastly, the water sensory attraction will be a part of the 
eventual regional playground. This area will allow children to escape the high energy playground 
area and engage themselves in a safe, therapeutic, sensory water experience. 
 
The project area is located in the Piedmont physiographic province. The project tract is 
approximately 2.5 miles east of the town of Indian Trail in Union County, North Carolina. It is 
located east of U.S. Highway 74 off of Gray Fox Road. 
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Project Costs  
 

Use the format below to show the costs of your project.  Include the title of the project, 
the name of the local government and the date the document was prepared.  
 

Project Costs  
Crooked Creek Park Improvements- Indian Trail, NC 

December 2013 
 

Project Elements  Unit 
Unit 
Cost 

Total Item 
Cost 

Building and/or Renovating Costs    

Dog Park (2 areas, 6 foot fence, 2 water fountains, 3 
benches) 

Lump 
Sum 

$75,000 $75,000 

Walking Trail – 10’ wide, paved trail 
1800 
LF 

$20 / LF $36,000 

Trail Head Kiosk 
Lump 
Sum 

$10,000 $10,000 

9 Disc Golf Course (includes conc pads, tees and 
baskets) 

Lump 
Sum 

$50,000 $50,000 

Spraypad/Interactive Water play attraction 
Lump 
Sum 

$100,000 $100,000 

Site Preparation (clearing, grading, and erosion 
control) 

10 
acres 

$3,000 $30,000 

Water, Sewer and Electric Utilities 
Lump 
Sum 

$50,000 $50,000 

                                                                      Costs  to Develop the Project $351,000 

Contingency     

Contingency (not to exceed 5% of the cost to develop 
the project) 

% 5 $17,550.00 

Construction management, site planning, preliminary 
design, survey and appraisals, or the cost of 
preparing the application (not to exceed 20% of the 
cost of the project) 

% 10 $35,100.00 

                                                                                      Total Project Cost $403,650  

                                                                       Total PARTF Grant Request $200,000 

                                                                                        Total Local Match $203,650 

 
 
 
 



 

STATE OF NORTH CAROLINA) 
               )      RESOLUTION #R140129-1 
TOWN OF INDIAN TRAIL          ) 

 
A RESOLUTION ADOPTING A CAPITAL IMPROVEMENT PROGRAM FOR THE 

TOWN OF INDIAN TRAIL FOR FISCAL YEARS 2013/14 – 2017/2018 
 
WHEREAS, capital planning and budgeting is central to delivery of essential 
services, economic development, transportation, communication and management 
of quality of life; and 
 
WHEREAS, much of what is accomplished by a local government depends on a 
sound long-term investment in facilities, infrastructure and equipment; and 
 
WHEREAS, some capital projects and items require the issuance of debt that 
results in annual operating debt service payments, as well as additional annual 
operating costs; and 
 
WHEREAS, these costs should be considered when determining which capital 
projects and items the Town of Indian Trail will pursue;  
 
NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF INDIAN TRAIL, NORTH CAROLINA THAT THE CAPITAL 
IMPROVEMENT PROGRAM FOR THE FISCAL YEARS OF 2013/2014 – 
2017/2018 IS HEREBY ADOPTED; 
 
BE IT FURTHER RESOLVED that adoption of this Capital Improvement 
Program does not constitute approval of the projects listed therein. Each project 
will be evaluated individually and approval or disapproval given based on the 
merits of the project. The Town Council directs Town Staff to use the adopted 
document as a guide for proceeding with the implementation of projects detailed in 
fiscal years 2013/2014. 
 
SO RESOLVED THIS THE 29th DAY OF JANUARY, 2014 
THE TOWN COUNCIL OF INDIAN TRAIL  
 
 
By __________________________________________ 
      Honorable Michael A. Alvarez Mayor 
 
Attest: 
____________________________________________ 
Peggy Piontek, Town Clerk 
 



Town of Indian Trail Must do FY 2013/2014 FY 2014/2015 FY 2015/2016 FY 2016/2017 FY 2017/2018 Total

Parks and Recreation Should do

Capital Improvement Plan Could do

Project Cost Estimates

Crooked Creek Park Phase 1B $1,897,640.00 $2,846,460.00 $4,744,100.00

Crooked Creek field construction must do

Crooked Creek structures must do

Crooked Creek Playground must do

Crooked Creek field lighting must do

1 mile of walking trails must do $105,600.00 $105,600.00 $211,200.00

Crooked Creek Park PARTF Project $403,650.00 $403,650.00

Crooked Creek trail head kiosk must do

Crooked Creek dog park must do

Crooked Creek 9 hole disc golf must do

Crooked Creek Water sensory area must do

Crooked Creek walking trails must do

Chestnut Square Park $2,272,648.00 $2,272,648.00

Chestnut structures must do

Chestnut tennis courts must do

Chestnut volleyball courts must do

Chestnut multipurpose fields must do

Chestnut sports lighting must do

Chestnut walking trails must do

Chestnut playground must do

Total $4,170,288.00 $2,846,460.00 $403,650.00 $105,600.00 $105,600.00 $7,631,598.00
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Town of Indian Trail 

Memo 

 

TO: Mayor and Town Council 
 

FROM: Jason Tryon, Assistant Director 

 of Parks and Recreation 

 
DATE: January 23, 2014 

 
SUBJECT: PARTF Grant Update 

 

 

 

 

One of the requirements for the PARTF grant is to have an updated capital improvement plan. In the 

previous agenda item, we’ve included a copy of a five-year parks and recreation capital improvement 

plan. Staff is requesting your approval of this Resolution and CIP.  



 

 
 

TO:  Mayor and Town Council 

     

FROM:    Kelly Barnhardt,  

                  Director of Parks & Recreation    

 

DATE:   January 27, 2014   

 

SUBJECT:    Crooked Creek Master Plan Approval      

 
 

 

The Town Council on several occasions has affirmed their consent and approval for the Crooked 

Creek Master Plan document prepared by Woolpert Inc in 2012.  The Town had a substantial 

public involvement process in the summer/fall of 2012.  In preparation for the Town’s 2014 

PARTF grant application, one of the requests is for the Town’s governing body to show support 

for Master Plan for the park detailed in the PARTF application.  

 

Staff Recommendation:  Town staff and Woolpert believe it will enrich the grant application to 

reaffirm and/or reapprove the Crooked Creek Master Plan that was drafted in 2012.  The Master 

Plan is attached to this document. 
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PASSIVE RECREATION
A) NATURE CENTER
 1.  Nature Center
 2.  “Nature Themed” Playground
 3.  Outdoor Classroom
 4.  Fishing Pond
 5.  Shelter (Typ.)
 6.  Parking
 7.  Carolina Thread Trail
 8.  5k Loop Trail w/ Connector Trails
 9.  Boardwalk
 10.  18-Hole Disc Golf Course
 11. Playground/Sprayground
 12. Large Pavilion
 13.  Small Dog Park
 14.  Large Dog Park

ACTIVE RECREATION
B) BASEBALL COMPLEX
 15.  Tournament Quality Baseball Field
 16.  Baseball/Softball Fields w/ Youth Soccer
 17.  Restrooms/Concessions/Scorers Tower
 18.  Parking

C) BASEBALL COMPLEX
 19.  Baseball Fields w/ Youth Soccer
 20.  Restrooms/Concessions/Scorers Tower
 21.  Parking

D) SOCCER COMPLEX
 22. Turf Soccer Field
 23. Shelter (Typ.)
 24. Parking
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