
 

 

 

 
 
 
 

 
 
 
 
 

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE 
 

2. ADDITIONS AND DELETIONS                               action 
 

3. MOTION TO APPROVE AGENDA 
 

4. PRESENTATIONS 
a. Christmas Parade winners presentation  

 Best Youth- Sun Valley Marching Band and Sun Valley NJROTC 
 Best Decorated- Indian Trail United Methodist Church 
 Most Festive- Belk Auction Stage Coach 

b. Economic Development Advisory Committee Update 
c. Don Moye, County Emergency Management Update 
d. Gary Sides Union County Board of Education Introduction-requested by Mayor Alvarez 
e. Town Services Update 

 
5. PUBLIC COMMENTS 

 
       6.   LAW ENFORCEMENT UPDATE 
 

7.   CONSENT AGENDA                                                                                                                          action 
a.    Approval of January 10, 2015 draft minutes  
b.    Approval of December 9, 2014 draft minutes  
c.    Approval of revised October 14, 2014 minutes 
d.    Approval of MSLO for Cranston Crossing Place and Rhode Island Court 
e.    Approval of December 2014 Tax Report 
f.    Approval of returned check fee 
g.    Approval of Budget Amendments 
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h.    Approval of tax refunds over $500.00 
i.    Approval of A-C4957B Supplemental Agreement 
j.    Approval of modifications to Wayfinding Program 
k.    Approval of Union County Emergency Operations Plan Update 
l.    Approval of Cash Management Policy 

  
 8.   PUBLIC HEARINGS                                                                                                                           action 

         – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 

 Designate a spokesperson for large groups 
 

a. ZT2014-004 Chapter 1710 of the Unified Development Ordinance 
A request to amend Chapter 1710 of the UDO to reflect improvements 
made to the Town’s street tree list as well as other minor changes.   
Applicant:  Town of Indian Trail 

       
 9.   BUSINESS ITEMS 

a. Council consideration of RFP for Concessions at Crooked Creek Park 
b. Council consideration of approval of  PARTF Grant Application 
c. Council consideration of Construction Manager @ Risk Agreements 

    
     10.   DISCUSSION ITEMS 
 
     11.   MANAGERS REPORT 
 
     12.   COUNCIL COMMENTS 
             
     13.   CLOSED SESSION                                                                                                                     action 
          
     14.   ADJOURN                                                                                                                           action 
            
To speak concerning an item on the Agenda, please print your name and address on the sign up 
sheet on the table prior to the meeting.   Each speaker will be limited to 3 minutes. 
 
AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS 
 
The Town of Indian Trail is committed to providing all citizens with the opportunity to participate fully in 
the public meeting process.  Any person with a disability who needs an auxiliary aid or service in order 
to participate in this meeting may contact the Town Clerk at least 48 hours prior to the meeting.  The e-
mail address is townclerk@admin.indiantrail.org; the phone number is 704-821-5401 

mailto:townclerk@admin.indiantrail.org
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TO: Mayor and Town Council 
 
FROM: Susan Didier 
 
DATE: January 27, 2015 
 
SUBJECT: Christmas Parade Float Winners 
 
 

 

The 2014 Christmas Parade float contest was sponsored and judged by the Indian Trail Arts and 
Historical Society. A few members of the organization will be presenting certificates and awards to 
the winners at the Jan 27th Council Meeting. The 2014 categories and winners were the following: 
 
Best Youth- Sun Valley Marching Band and Sun Valley NJROTC 
Best Decorated- Indian Trail United Methodist Church 
Most Festive- Belk Auction Stage Coach 
 
Thank you, 
Susan Didier 
Community Development Specialist 
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Town of Indian Trail  

Minutes of Town Council  

Special Meeting 

January 10, 2015  

Civic Building  

8:30 A.M.  

  

 

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: David Cohn, Gordon B. Daniels, David Drehs, Christopher King, and Gary M. 

Savoie.  

 

Staff Members: Town Manager Joe Fivas, Town Attorney Keith Merritt, Director of Community 

& Economic Development Kelly Barnhardt, Interim Planning Director Rox 

Burhans, Assistant Director of Parks & Recreation Jason Tryon and 

Administrative Assistant Trena Sims.  

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  

 

Mayor Pro Tem Cohn called the meeting to order and led in the Pledge of Allegiance. 

 

PRESENTATION, DISCUSSION, AND COUNCIL CONSIDERATION OF ISSUES RELATED TO MUNICIPAL 

COMPLEX, TOWN HALL/COMMUNITY CENTER PROJECT  

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69167
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69167
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 a. Presentation on Project  

 

Mr. Fivas explained the history of many previous attempts to build a town hall concluding with the 

recent Council direction to pursue the location off of Chestnut Parkway, selection of Creech & 

Associates as the architect and their process resulting in Council decision on exterior and public 

spaces inside. Mr. Fivas explained the needs, cost and financing options. 

 

Mayor Alvarez entered the meeting. 

 

Mr. Fivas discussed potential funding options and potential rough cost estimates.  He discussed the 

need to get firm cost estimates from Construction Manager @ Risk.  

 

 b. Council consideration and discussion of timeline for the project  

 

Mr. Fivas explained that two developments can occur simultaneously, land development and 

schematic designs, providing the process for both.  He explained the steps Council may consider at 

this time, topics included:  timeline for the project; RFQ selection of Construction Manager @ Risk; 

direction to Architect and Construction Manager @ Risk to prepare schematic cost estimate; 

extension of Creech & Associates Agreement and beginning early site package and touring for 

reviewing of interiors of area Town/City Halls.  Council had a lengthy discussion on these topics.  (A 

COPY OF THE POWERPOINT CAN BE FOUND IN THE OFFICIAL PACKET IN THE CLERKS OFFICE) 

 

Christopher King made a motion to approve the timeline as stated in the presentation. 

Motion Passed 4 - 1 with David Cohn opposing.  

 

 c. Council consideration of RFQ selection of Construction Manager  @ Risk 

 

David Drehs made a motion to approve selecting Edifice as Construction Manager @ Risk and enter 

into negotiations with them. 

Council voted unanimously in favor of the motion with David Cohn abstaining, resulting in a yes 

vote.  

 

  d.  Council consideration of approval of giving direction to Creech and 

Associates and  

     Construction Manager @ Risk to prepare a schematic cost estimate 

 

Gordon B. Daniels made a motion to approve preparing a schematic cost estimate for this project. 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69168
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69169
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69170
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69171
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69171
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Council voted unanimously in favor of the motion with David Cohn abstaining, resulting in a yes 

vote.  

 

 

 e. Council consideration of approval of extension of Creech and Associates 

Agreement and beginning of early site package  

 

Mr. Fivas explained that this is essentially the same agreement that Council approved last time with 

the following exceptions:  

1)  a new contract date, 2) the amount is changed to $600,000, 3) removal of items 12.3 and 12.7 

because they are no longer relevant because they have already completed those tasks, 4) the 

removal of 13.2 which was the sunset clause. 

 

Gary M. Savoie made a motion to approve the extension of Creech & Associates agreement and 

beginning of early site package. 

Council voted unanimously in favor of the motion with David Cohn abstaining, resulting in a yes 

vote.  

 

 

 f. Council consideration of setting up tour and review of interiors of area 

Town/City Halls 

 

Mr. Fivas inquired if Council was interested in having Creech & Associates setting up a tour, majority 

of Council said yes. 

 

PARKS & RECREATION UPDATE  

 

 a. Chestnut Square Park phase completion  

 

Mr. Fivas advised that the fields need attention as they did not come in as hoped; once the 

temperature gets above 60 degrees the final acrylic coat will be put on tennis courts; irrigation wells 

are being implemented; equipment and equipment storage facilities will be purchased in the near 

future; additional fence needs; lighting needs to be increase underneath the pavilions, motion 

detector lights have been discussed by staff.   

 

Mr. Cohn inquired how tiers are determined and Mr. Fivas explained it's more a delivery need:  in 

the next 6 months the first tier are things that have to be done; if it's 8, 10 or 12 months that's 

second tier and would need to be budgeted from monies from our operation costs within our 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69172
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69172
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69173
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69173
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69248
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69249
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budget.  Mr. Cohn inquired if additional funds will be required to accomplish the renderings 

presented when Council originally approved the parks?  Mr. Fivas stated that Chestnut is about 

100% completed and he is about to go over Crooked Creek next and will answer that question 

then.  Mr. King inquired what color the tennis courts will be; Mr. Fivas replied burgundy and sand.  

(A COPY OF THE POWERPOINT CAN BE FOUND IN THE OFFICIAL PACKET IN THE CLERKS OFFICE) 

 

 b. Crooked Creek Park phase completion  

 

Mr. Fivas explained those first tiers are needs required to open the doors, second tier which could 

wait a year or more for completion.  However if Council has something that they want on the first 

tier now is the time to let us know.  The dog park was in the budget so, as the newsletter stated, 

that will open.  Mr. Fivas provided information on other first tier needs, and then continued on with 

second tier needs.  Mr. King stated that bleachers and scoreboards are a first tier must, Council 

agreed. Mr. Fivas stated the disc golf course is a low cost amenity and feels we should try and put it 

in the first tier, Council agreed.  Mr. Fivas asked Council if they were interested in getting a low level 

schematic for the Miracle Field done by July.  He explained it would be helpful for fundraising and 

determining where we are headed next.  Mr. Drehs stated it is the goal of the Miracle League to get 

the funds this year, build next year for opening in 2017.  Council agreed, Mr. Fivas advised they will 

inform Council prior to having it done.  Mr. Fivas answered Mr. Cohn's question from earlier, 

advising there is still $2,500,000 left and it depends on what this and future Councils choose to 

spend it on, stating that it is quite a lot of money and all the hard/expensive parts, like 

infrastructure, are done. From a strategic standpoint, Mr. Fivas stated that he doesn't see any 

reason why we can't get to where Council wants to be.  Council continued with the discussion, 

topics included:  amount of land available, flood plains and what can we put in them, the difference 

between a flood plain and flood way and what can be done with them.  Mr. Cohn inquired if it's fair 

to summarize that most of what is left can only be used for paths and bike trails as opposed to 

fields? Mr. Fivas replied, it's 100% up to what he Council wants to do, but if you wanted to build 

fields, you probably have enough land for up to about 7-8 fields.  He stated that every survey ever 

done tells us that the residents want walkways and bikeways, which are cost effective and we can 

creatively use the floodplains in the park for them.  Once we complete them we can discuss and 

budget the addition of more athletic fields.  (A COPY OF THE POWERPOINT CAN BE FOUND IN THE 

OFFICIAL PACKET IN THE CLERKS OFFICE) 

 c. Grand Opening of Crooked Creek Park  

 

Assistant Director of Parks & Recreation Jason Tryon informed Council of the festivities scheduled 

for this event which has been scheduled for Saturday, May 30th from 9am - 12pm and invited 

everyone to come and participate in the fun.  Council briefly discussed this item. (A COPY OF THE 

POWERPOINT CAN BE FOUND IN THE OFFICIAL PACKET IN THE CLERKS OFFICE) 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69250
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69251
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 d. PARTF Grant Application  

 

Mr. Tryon explained the background and timeline of PARTF Grants, an overview of qualifications 

required and the projects funded in 2014.  Mr. Tryon provided the elements we are putting on our 

application and explained their popularity and benefits.  Mr. Cohn inquired about the lake that was 

shown in the initial drawings and if it was still in the plans.  Mr. Fivas advised that would be close to 

where the Miracle Field is to be located and can be added later.  Mr. Cohn asked if that should be 

included as Tier 1 so people can go and relax or fish which is an important element in a park.   

Council had a lengthy discussion on this matter.  Mr. King suggested that benches be incorporated 

into the greenways.  By consensus Council agreed to both items.  (A COPY OF THE POWERPOINT 

CAN BE FOUND IN THE OFFICIAL PACKET IN THE CLERKS OFFICE) 

 

 e. Carolina Courts Update - this item was requested by Mayor Alvarez  

 

Mr. Fivas discussed the statistics of usage and age ranges of those using the facilities and how we 

inform the public. 

 

Mayor Alvarez asked if there was a cost.  Advising he has been told there is a $5 fee.  Mr. King 

advised it depends on when you go.  Mayor Alvarez stated that their contract requires them to have 

a cost effective camps for disadvantaged youths and wanted to know if it has been done.  Mr. Fivas 

replied he will review the language as he's uncertain that it's yearly, but staff will review and follow 

through on it and invited Mayor Alvarez to the meeting. 

 

 

INFRASTRUCTURE UPDATE  

 

 a. Town Pavement Analysis update  

 

Mr. Fivas informed Council that we have contracted to have a pavement analysis study done 

throughout the town, providing us with a ranking on worst and best roads so we can budget 

accordingly.  Mr. King requested they be emailed a list or map of town owned streets.  Mayor 

Alvarez inquired about the potholes he emailed Mr. Fivas about.  Mr. Fivas stated staff will address 

both issues. 

 

 b. Draft 2015-25 Transportation Improvement Plan 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69252
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69253
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69313
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69314
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69315
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Mr. Fivas advised that the draft TIP for next year has been delivered:  the Super Street funding is 

being continued and construction will take place in the summer of 2015; Indian Trail Road will be 

shut down for several months while they widen the bridge section, South Fork Road will be utilized; 

they will start right of way acquisition in 2020 to bridge over the railroad tracks on Chestnut 

Parkway with construction to begin shortly thereafter; section B of Old Monroe Road is scheduled 

for 2020-2022, but they believe it might be moved up. 

 

 c. Town 5-Year Transportation and Infrastructure Plan  

 

Mr. Fivas stated that staff would like to take the 5-Year Transportation Plan out to the community 

before the budget process, asking if Council has any thoughts.  They thought it was a good idea.  Mr. 

Fivas advised staff will coordinate with the Transportation Advisory Committee and make them the 

point on this project. 

 

Mr. King asked Mr. Fivas to provide the audience with an update on the Law Enforcement 

Assessment project.  Mr. Fivas advised it should have been here already but the vendor has run into 

drafting issues and it will probably be here within the next couple of weeks. 

 

Mr. Daniels suggested moving the Consent Agenda items scheduled for this Tuesday, January 13th to 

the meeting scheduled for the 27th and cancel the meeting for the 13th, by consensus Council 

agreed. 

 

ADJOURN   

 

David Drehs made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

APPROVED: 

 

 

 _____________________________________ 

                      Michael L. Alvarez, Mayor  

  

  

 

 

  

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69316
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=647&meta_id=69341
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Attest: 

_____________________________________ 

                         Peggy Piontek, Town Clerk 
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Town of Indian Trail  

Minutes of Town Council  

December 9, 2014  

Civic Building  

6:30 P.M.  

  

 

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: David Cohn, Gordon B. Daniels, David W. Drehs, Christopher King, and Gary M. Savoie.  

 

 

Staff Members: Town Manager Joe Fivas, Town Attorney Keith Merritt, Town Clerk Peggy Piontek, 

Senior Planner Rox Burhans , Director of Community & Economic Development Kelly 

Barnhardt, Finance Director Marsha Sutton, Human Resources Director Carey Warner, 

Director of Engineering and Public Works Scott Kaufhold , Interim Planning Director 

Rox Burhans, Assistant Director of Parks & Recreation Jason Tryon, and 

Communications Coordinator Lindsey Edmonds.  

 

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  

 

Mayor Alvarez called the meeting to order and led in the Pledge of Allegiance.  He announced that ZT2014-

004 is not on the agenda because of error on the part of Charlotte Observer, also the Economic Development 

Advisory Committee Update has been cancelled. 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=644&meta_id=68933
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ADDITIONS AND DELETIONS  

 

David W. Drehs made a motion to approve to move Closed Session from item 7 to item 3a 

Council voted unanimously in favor of the motion.  

 

Mayor Alvarez announced that all Council Members are present. 

 

Gordon B. Daniels made a motion to approve deleting item 4 Presentation of the Economic Development 

Advisory Committee Update. 

Council voted unanimously in favor of the motion.  

 

Mr. Cohn inquired why are we going into closed session now, Council had a brief discussion about this. 

 

David W. Drehs made a motion to approve having closed session in Cultural Arts Center. 

 

MOTION TO APPROVE AGENDA  

 

Christopher King made a motion to approve the agenda modified. 

Motion Passed 4 - 1 with David Cohn opposing.  

 

CLOSED SESSION  

 

Christopher King made a motion to enter closed session: 

NCGS 143-318.11(a)(3) Consult with attorney to protect attorney-client privilege   

NCGS 143-318.11(a)(6) To consider the qualifications, competence, performance, condition of appointment 

of a public officer or employee or prospective public officer or employee.  To hear or investigate a complaint, 

charge, or grievance by or against a public officer or employee. 

Council voted unanimously in favor of the motion.  

 

Gary M. Savoie made a motion to approve coming out of closed session. 

Council voted unanimously in favor of the motion.  

 

Mr. Drehs rescinded motion to go to Cultural Arts Center. 

 

Gary M. Savoie made a motion to approve suspending the rules to the agenda to add a line item and have 

Mayor Alvarez read a letter. 

Motion Passed 4 - 1 with David Cohn opposing.  

 

Mayor Alvarez read the letter of confidence: 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=644&meta_id=68936
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=644&meta_id=68948
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“At the November 25th Town Council Meeting a letter was read which portrayed some staff members in a 

negative light.  The Town Council has reviewed and investigated the issues presented in the letter with the 

Town Manager.  The Mayor and Town Council should have been more diligent in enforcing the current Town 

Council public comment rules.  Regarding references to specific persons the Town Council apologizes to the 

Town Manager, Finance Director, Human Resource Director and the Community and Economic Development 

Director for the missteps.  The Town Council will amend our Public Comment Policy and adequately train our 

Elected Officials to make sure similar events do not occur in the future.  Moving forward we have confidence 

in the Town Manager, his leadership team and his other employees to continue to move Indian Trail forward 

into the future.” 

Mr. Cohn stated that he vehemently disagreed with the letter.  In his opinion, at the last meeting there 

was nothing done that was illegal and was done in a professional manner.  He apologized to Ms. Cook and 

the others that sent letters to the Council indicating they agreed with Ms. Cook on what her letter said.  He 

stated this isn't right, he is tired of decisions being made before meetings.  It's not right and will make the 

problem worse and if there are more employees let us know.  Because it's a free country to say what you 

want to say and how you want to say it.  If by going over the time limit was the only thing done wrong, he's 

sorry to the Town of Indian Trail, and hopes we get to the bottom of it and hopes those that do work for the 

town voice their opinion.  He would like to see a nonpartisan come and speak to the staff to determine 

what's wrong or right, it's another sweeping under the rug, and is sorry it happened. 

 

Mayor Alvarez agreed with Mr. Cohn stating he has worked with many people, it's unfortunate but when 

accusations came out whether real or fictitious in each and every case they were independently investigated 

to vindicate whichever side deserved it.  Apologizing for going over the policy this Council put in place 

undermines the authority of this Council and how seriously you might be taken in the future.  It is 38,000 

people's town, not 5. 

 

Mr. Daniels provided his professional background stating people have different manager styles that agree 

with some and disagree with others.  People come and go for different reasons. He was offended with the 

timing and environment that the letter was read;  there could have been another venue that the letter could 

have been read.  We spent 2.5 hours in closed session it was voted to be read 4-1.  We are an employment at 

will State and in his opinion the Council has a certain responsibility according to the charter to hire the Town 

Manager and Town Attorney.  Employee issues are up to the Town Manager and in his opinion he has no 

problem with the content or purpose that the letter was meant for. 

 

Mr. Cohn explained the content of letter stating he most regretted that they went into Closed Session and 

heard from only one side without any rebuttal from the person who wrote the letter.  In his opinion it was 

not done fairly. 

 

Gary M. Savoie made a motion to approve the Council accept the letter. 

Motion Passed 4 - 1 with David Cohn opposing.  

 

PRESENTATIONS - This matter was deleted as a result of a motion made under Additions and Deletions  
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 a. Economic Development Advisory Committee Update 

 

COMMITTEE APPOINTMENT  

 a. Economic Development Advisory Committee - Andy Morrison  

 

David W. Drehs made a motion to appoint Andy Morrison for the Economic Development Advisory 

Committee. 

Council voted unanimously in favor of the motion.  

 

CONSTRUCTION MANAGEMENT AT RISK  

 a. Overview 

 

Ms. Barnhardt introduced Mr. Greene from Creech Associates.  Mr. Green explained the duties and methods 

in delivering a project with a Construction Manager @ Risk.  Ms. Barnhardt introduced Choate Construction. 

 

 b. Interview #1 

 

Choate 

 

Mayor Alvarez excused himself for a couple of minutes and passed the gavel to Mayor Pro Tem Cohn. 

 

Scott Harris Vice President of Choate Construction introduced his associates.  They provided some company 

background, experience and photographs of past projects with client references.  They reviewed site analysis, 

building information modeling advising their focus is on sustainability, quality control, and the advantages of 

and how they execute the plan in preconstruction and construction.  (A COPY OF THE PRESENTATION CAN BE 

FOUND IN THE OFFICIAL PACKET IN THE CLERK'S OFFICE). 

 

Mayor Alvarez returned to the meeting during the presentation. 

 

Council asked several questions, topics included:  results of going off task of budget, hiring of Veterans, 3 

things that appeal to them for this building. 

 

 c. Interview #2 

 

Gary Creed, Chief Operating Officer of Edifice introduced Mike Carlisto, Andy Aldridge, David Andrews, Chuck 

Jacobs as the Project Team, providing a corporate overview with necessary features and project experience in 

community rooms, offices, Council Chambers.  The presentation included several local and nonlocal projects 

they worked on, a Construction Manager@ Risk required General Statues compliance requirements, 

preconstruction cost control, encouragement of local participation, HUB program, communications, 

community, post project requirements and why Council should choose Edifice.  (A COPY OF THE 

PRESENTATION CAN BE FOUND IN THE OFFICIAL PACKET IN THE CLERK'S OFFICE). 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=644&meta_id=68967
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=644&meta_id=68971
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Council asked several questions, topics included:  do they have 3d models and if they hire Veterans. 

 

 d. Discussion and consideration of approval 

 

David W. Drehs made a motion to table until the first meeting in January. 

Council voted unanimously in favor of the motion.  

 

PUBLIC COMMENTS  

 

Samantha Townes, 104 Pinelake Dr., Indian Trail, NC stated tonight the Council displayed a behavior that 

some of you knew what was going on while others didn't, asking if we are having a council that is a sub 

council?  Some of you are privy to certain information while others are not. Ms. Towns referenced Ms. 

Cook's letter stating that she had no recourse except to bring it public.  Ms. Towns stated that certain citizens 

were retaliated against by certain Council Members after making public comments.  She advised that Council 

is not listening to their citizens or staff, suggesting the Town conduct an independent audit.  The citizens pay 

Council, Manager and staff to run the town and feels it would be only fair to have an independent to come in 

and investigate. 

 

LAW ENFORCEMENT UPDATE  

 

Lieutenant Coble advised that the driver in the school bus crash yesterday was a citizen of Indian Trail.  On 

Thanksgiving Day they responded to a suicide at the Golf Course and the past month they have been 

wrapping up training on taser recertification, radar, and seminar on first responders.  He provided the 

statistics for calls for the month of November. 

 

CONSENT AGENDA  

 a. Approval of November 25, 2014 draft minutes 

 b. Approval of 2015 Council Meeting Schedule (COPY ATTACHED HERETO AND MADE 

A PART OF THE RECORD) 

 c. Approval of Sanitary Sewer Extension Agreement (COPY ATTACHED HERETO AND 

MADE A PART OF THE RECORD) 

 d. Approval of Citizen Academy Applications 

 

Gary M. Savoie made a motion to approve the Consent Agenda. 

Council voted unanimously in favor of the motion.  

 

PUBLIC HEARINGS                         

         None  

 

BUSINESS ITEMS 

          None 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=644&meta_id=68975
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DISCUSSION ITEMS  

 a. Street Maintenance Agreement 

 

Mr. Merritt stated staff was directed to create a draft of an agreement to take over the Bonterra Streets, 

asking that Council review it and provide him with comments at the next meeting.  Council had a brief 

discussion on it. 

 

David Cohn made a motion to approve the Street Maintenance Agreement contingent upon Bonterra 

Homeowners Association reviewing and giving their acceptance and the acceptance of the Powell Bill 

Funding.  (COPY ATTACHED HERETO AND MADE A PART OF THE RECORD) 

Council voted unanimously in favor of the motion.  

 

MANAGERS REPORT  

 

Mr. Fivas wanted to shout out to staff and deputies for pulling off a wonderful parade and tree lighting, it was 

well attended.  Everyone needs to understand that on the personnel issues the Council doesn't have the 

ability to address these issues, everything is taken seriously and it is his hope that there are solutions and we 

find a place to address anything that comes out in the future.  He thanked staff and guests for staying late.  

The 19 and 20th meeting might be rescheduled.  There is no second meeting in December.  He wished 

everyone a happy holiday 

 

COUNCIL COMMENTS  

 

Mr. Drehs thanked everyone for their support of the Miracle Field/League, staff and deputies on great job of 

parade he wished everyone a safe and happy holiday. 

 

Mr. Cohn stated in connection with tonight he's sorry that we're not interested in determining if anyone had 

done anything, it would make him happy to discover that nothing stated in that letter was done.  He noted 

that the Clerk was asked to leave the Closed Session he thought it was odd.  He believes we need a bigger 

rug, perhaps a wall to wall carpet to sweep things under it because the list is getting longer.  What are we 

going to do if we get more letters, that's why we need a bigger rug?  We have people scared to say anything, 

he hopes if there are more that they come out and if not he hopes nothing else becomes of it.  His experience 

with the Town Manager working with him in past and today I'm disappointed, Sheriff's contract he was 

disappointed on how that came out and how it was handled.  We need to clear things up and have the Town 

start finding the answers instead of covering things up.  Merry Christmas 

 

Mayor Alvarez wished everyone happy holidays and apologized for the delay with a long Closed Session and 

is grateful to those who stayed.  The staff and deputies did a great job with the parade.  He appreciates the 

commitment of the deputy's working on the holidays.  He asked everyone to remember those who won't be 

home with their families who are out defending us so we can have long winded Closed Session meetings. Go 

to the funding page for Mr. McManus to help him, I knew him, he was a nice man.  He was an amazing, kind 

person; keep his family in your prayers as well. Mr. Cohn it was real concerning when you get a call from a 
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Council Member that says:  you don't want to put anything on the agenda that says something is broken in 

the town.  Can't fix it unless you know it’s broken, there's nothing wrong with things being broken but you 

have got to meet the demons face head on and fix what's wrong.  If it's broken, you're human; it's what you 

do after it that determines your ethics.  Happy Holidays 

 

Mr. Daniels looked at the calendar and tomorrow is December 10th, a year went by since Councilman Savoie 

and he were sworn in, and wow it went fast.  I guess the next 3 will go just as fast and I hope we can 

accomplish some good things for this Town in the next 3 years.  This is our last meeting for 2014 he thanked 

everyone for hanging out tonight, wished everyone happy holidays and happy new year. 

 

Mr. Savoie thanked everyone for coming out tonight, especially as late as it is.  He thanked staff leaders in 

Indian Trail, the Town Manager for all they have done; all the wonderful projects that we've seen.  He 

thanked those who are responsible for having the right policies in place to protect the employees and hope 

the employees do use them and he looks forward to a good new year. 

 

Mr. King said let's go home. 

 

ADJOURN  

 

Gordon B. Daniels made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

APPROVED:  

 

 

 

_____________________________________ 

                      Michael L. Alvarez, Mayor  

  

  

 

 

  

Attest:  

 

 

_____________________________________ 

           Peggy Piontek, Town Clerk 
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TO:   Mayor and Town Council    

FROM:     Peggy Piontek    

DATE:    January 27, 2015  
SUBJECT:     Revised October 14, 2014 Regular Meeting Minutes 

 
 
There is a name correction on Page 2, highlighted in red bold lettering.  The approved minutes 
originally read Ms. Barbara Rushing. 



 

1  10/14/2014 
 

   
 

 

 

Town of Indian Trail  

Minutes of Town Council  

October 14, 2014  

Civic Building  

6:30 P.M.  

  

 

 

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: David Cohn, Gordon B. Daniels, David W. Drehs, Christopher King, and Gary M. Savoie.  

 

Absent Members: Director of Community & Economic Development Kelly Barnhardt, and Jason Tryon, 

Assistant Director of Parks & Recreation.  

 

Staff Members: Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney Keith Merritt, 

Director of Engineering and Public Works Scott Kaufhold , Finance Director Marsha 

Sutton, Interim Planning Director Rox Burhans, and Communications Coordinator 

Lindsey Edmonds .  

 

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  

 

Mayor Alvarez called the meeting to order and led in the Pledge of Allegiance 
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ADDITIONS AND DELETIONS  

 

Gordon B. Daniels made a motion to approve adding Transportation Improvement Fund as item 11c 

Council voted unanimously in favor of the motion.  

 

MOTION TO APPROVE AGENDA  

 

Christopher King made a motion to approve the agenda as modified. 

Council voted unanimously in favor of the motion.  

 

PRESENTATIONS  

 a. Proclamation for Domestic Violence Awareness Month 

Mayor Alvarez read the Proclamation (COPY ATTACHED HERETO AND MADE A PART OF THE RECORD) 

 

 b. Proclamation for Breast Cancer Awareness Month 

Mayor Alvarez read the Proclamation (COPY ATTACHED HERETO AND MADE A PART OF THE RECORD) 

 

 c. Miracle Field Presentation  

 

Mr. Drehs introduced the Mayor Dennis Raines of Mauldin, South Carolina. 

 

Mayor Raines provided his history of being involved with the Miracle Field Organization and presented a 

Power Point giving some background on the members of the baseball team.  Mayor Raines explained how the 

league has grown in the last 10 years.  Mr. Drehs asked Mayor Raines several questions about the 

organization in his community and the response he has received from the residents and local businesses. 

 

Mr. Drehs explained how and why he got involved with the Miracle Field Organization, providing a 

presentation showing the various fields and playgrounds.  Mr. Drehs presented to the audience statistics on 

the number of fields and how many of them are located in North Carolina.  Mr. Drehs explained that he is 

looking for a location to put this field, his preference being within the Crooked Creek Park, but will accept 

anywhere in Union County that can accommodate their needs.  Mr. Drehs explained that they are looking to 

make land available, and requested Council authorize staff to work with them.  He stated that when he 

originally brought this matter up in August, he misspoke when he said no tax dollars would be used.  What he 

meant was they would get donations to build the fields and playground, but he is aware that tax dollars were 

spent on purchasing the land for Crooked Creek Park if provided and for staff salaries if they assist us. 

 

COUNCIL CONSIDERATION OF APPROVAL OF SUPPORTING MIRACLE FIELD PROJECT   

 

Mayor Alvarez read the Resolution to support the Miracle League of Indian Trail.  Upon conclusion of the 

reading Ms. Donna Rushing Hosaflook stated that if Council approved the Resolution and if the Miracle 

Field is built in Indian Trail, her family would donate $200,000 towards the building of the field. 
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David Cohn made a motion to approve the Resolution for Miracle League.   

Council voted unanimously in favor of the motion.  (COPY ATTACHED HERETO AND MADE A PART OF THE 

RECORD) 

 

PUBLIC COMMENTS  

 

Mayor Alvarez recognized James Krum a WWII Veteran who was sitting in the audience. 

 

Two Cadets from Sun Valley JROTC thanked Mayor Alvarez and Indian Trail for the support and donations to 

assist them in getting to Hawaii.  They advised there is a spaghetti dinner fundraiser and invited everyone to 

attend to enjoy the food and support them, located at the VFW from 4 pm until the food is gone.  They have 

been invited to Hawaii to attend the 70th Pearl Harbor Day Parade from December 4-9. 

 

Carlton Aldridge,2033 Fripp Lane, Indian Tail, NC expressed his concerns about the safety of the Old Monroe 

Road when it is widened that it will bottleneck in front of Sun Valley High School and suggested extending 

it 2/10 of a mile past the intersection. 

 

Todd Elder & Gary Knighton, 2103 Hunters Terrace Drive, Indian Trail, NC representatives of Arbour Glen 

Homeowners Association expressed concerns about speeding throughout the community, requesting 

permission for them to place the rubber temporary traffic control devices in their neighborhood. 

 

Scott McGillivray, 4001 Lady's Secret Dive, Indian Trail, NC is President of the Porter Ridge  Athletic 

Association (PRAA), stated that he is proud to be living in Indian Trail now as a result of the additional parks 

and the attempt to have a Miracle Field.  The PRAA is comprised of volunteers; they are landlocked as they 

play on school property.  The fee structure for the parks is fantastic, the problem is it is put together when 

you are collecting at the front gate, creating a problem for when they are on the fields for practice.  He 

requested that we take another look at the fee structure because they cannot afford to play there. 

 

LAW ENFORCEMENT UPDATE  

 

Lieutenant Coble presented some statistics for the month of September and some of the highlights of 

training and activities by the UCSO, an IRS scam that is currently being conducted in Union County, and 

response calls and arrests made by the Deputy's. 

 

CONSENT AGENDA  

 a. Approval of September 9, 2014 draft minutes 

 b. Approval of September 16, 2014 draft minutes 

 c. Approval of September 23, 2014 draft minutes 

 d. Approval of Board/Committee Expense Policy (COPY ATTACHED HERETO AND 

MADE A PART OF THE RECORD) 

 e. Approval of Budget Amendments (COPY ATTACHED HERETO AND MADE A PART 

OF THE RECORD) 
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 f. Approval of ROTC Funding Request 

 

Christopher King made a motion to approve the Consent Agenda. 

Council voted unanimously in favor of the motion.  

 

PUBLIC HEARINGS  

          None  

 

BUSINESS ITEMS  

 a. Consideration of approval of Creech & Associates Agreement for Architectural         

Services 

 

Mr. Fivas explained that there are several public meetings scheduled for the Town Hall/Community Center; 

this agreement is for Creech & Associates to come up with a master plan and design of what it would look 

like.  It's limited to $195, 000.00, with a sunset date of December 31, 2014; it also provides Council with the 

ability to terminate the agreement if you decide not to go forward. 

 

Christopher King made a motion to approve Business item 10a approval of Creech & Associates Agreement 

for Architectural Services (COPY ATTACHED HERETO AND MADE A PART OF THE RECORD) 

Council voted unanimously in favor of the motion.  

 

Mr. Fivas informed Council that we will need a motion to approve the Budget Amendment for this 

agreement. 

 

Gary M. Savoie made a motion to approve budget amendment.  

Council voted unanimously in favor of the motion.  (COPY ATTACHED HERETO AND MADE A PART OF THE 

RECORD) 

 

Mr. Fivas presented a design of two possible ideas for the Town Hall/ Community Center stating that he is not 

looking for any comments, this is what is being presented to the public. 

 

 b. Consideration of approval of Resolution requesting NCDOT to make Wesley Chapel  

Stouts Road a full movement intersection  

 

Mr. Savoie explained there was to be a business development across the Sun Valley High School, but because 

of the Michigan Left a major grocery store would pull out of the deal if not a full movement intersection 

resulting in the loss of jobs and tax revenue for the town.  He met with NCDOT and they agreed to the full 

movement intersection, and are requesting Council’s approval of this Resolution and to have staff create a 

letter to NCDOT stating same.  There was discussion amongst Council pertaining to the future plans to move 

Sun Valley High School away from Old Monroe Road.  Mr. Savoie read the Resolution. 
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Gary M. Savoie made a motion to approve the Resolution to support a full movement intersection of Wesley 

Chapel Stouts Road.  

Council voted unanimously in favor of the motion. (COPY ATTACHED HERETO AND MADE A PART OF THE 

RECORD) 

 

Gary M. Savoie made a motion to approve having staff send final letter directing NCDOT on the movements 

on Old Monroe Road. 

Council voted unanimously in favor of the motion.  

 

 c. Consideration of 2014 Asphalt Patching Contract - Award Recommendation 

 

Mr. Fivas explained that the contractor that was awarded the bid was not able to provide the bonding 

documents that were necessary.  Mr. Kaufhold and legal counsel went to the next lowest bidder and they 

dropped their bid down to the previous price that was approved by Council.  If awarded they will begin 

construction within the next few days. 

 

David W. Drehs made a motion to approve the 2014 Asphalt Patching Contract   

Council voted unanimously in favor of the motion. (COPY ATTACHED HERETO AND MADE A PART OF THE 

RECORD) 

 

DISCUSSION ITEMS  

 a. Discussion on Chestnut Parkway & Blythe Extension options  

 

Mr. Fivas provided a brief update on Phase I of Chestnut Parkway, pending weather it will be completed by 

the end of the month.  Everything in the contract has gone well and free of any issues.  This travel way will be 

opened and we anticipate having a ribbon cutting for it.  We are looking at our options of restricting tractor 

trailer trucks on this road.  Staff feels the Blythe Drive extension would assist in reducing traffic issues. 

 

Future phases of Chestnut Parkway, we are looking at the alignment of Chestnut Parkway from Gribble Road 

to Old Monroe Road.  Mr. Savoie has been diligently working with NCDOT on section C which is Gribble Road 

to Mathews Indian Trail Road overpass.  Mr. Fivas explained this project was not ranking very high, but with 

Mr. Savoie and our staff working with NCDOT they put this project on their list of projects to work for. Since 

then, it has scored well in the competitive process and we are optimistic that the overpass could be funded 

sometime in the near future. 

 b. Discussion on establishing a Budget and Strategic Development Workshop  

 

Mr. Fivas explained there are many issues going on in the town resulting in the need for discussion.  He 

suggests doing this workshop earlier, in December, so that if we need another meeting in January we can 

have one.  By consensus Council agreed to have one in December. 

 

c. Transportation Improvement Fund- this item was added as a result of a motion     

made in Additions & Deletions  
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Mr. Daniels stated he spent some time with the Finance Director reviewing budget items and suggested to 

Council that they remove the two cents from the Transportation Fund and put it in the Capital Reserve Fund 

with a specific line item for Transportation.  He also suggested that Council might consider putting one cent 

for transportation and one cent for law enforcement.  Council had a lengthy discussion on this topic. 

 

Mr. Fivas clarified that staff will put together a presentation and documents for Council so they have a clear 

understanding of the two funds. 

 

MANAGERS REPORT 

        None    

 

 

COUNCIL COMMENTS  

 

Mr. Cohn had no comments. 

 

Mr. Daniels commented on the EDAC meeting, he attended and urged others to attend.  No member made 

any comments about Indian Trail revenue base.  He thanked everyone for coming and get home safely. 

 

Mr. King had no comments  

 

Mr. Drehs thanked everyone for coming out and listening to the Miracle Field presentation. 

 

Mayor Alvarez invited everyone to the spaghetti dinner for the SVJROTC; advised that SPCC and he has 

expanded on the Bully Project which will appear in tomorrow's paper, will kick off on October 29th and 

invited Council to join and assist; requested Council to consider the local athletic associations by making it 

accessible or less expensive for them to use the fields; he thanked Mr. Daniels for asking for the ROTC 

donation; he asked Councils approval to have staff put together a thank you to Mayor Raines for coming here 

tonight; he recommended that a social media ethics policy be considered by Council; he requested that 

Council not talk at each other and to treat each other with respect. 

 

Mr. Savoie thanked everyone for coming out, he thanked David Drehs and volunteers for Miracle League, he 

thanked staff for doing a good job. 

 

CLOSED SESSION 

          None 

 

 

 

ADJOURN  
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Christopher King made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

 

 

APPROVED:  

 

 

 

 

_____________________________________ 

                      Michael L. Alvarez, Mayor  

  

 

 

  

Attest: _____________________________________ 

                             Peggy Piontek, Town Clerk 

 



____________________________________________________________________________________ 
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Town of Indian Trail  

_____________________________________________________________________________________________ 

Memo 
 

TO: Mayor and Town Council  

FROM: Scott J. Kaufhold, P.E., Director of Engineering and Public Works 
 

COUNCIL DATE: January 27, 2015 
 

SUBJECT: Municipal Speed Limit Ordinance for Cranston Crossing Subdivision 
______________________________________________________________________________ 
 

General Information: 

 

In order for the State to install Speed Limit signs on their roads, they require an ordinance from 
the Town stating such.  The State is requesting a speed limit of twenty-five miles per hour (25 
mph) on Cranston Crossing subdivision roads. 
 
 Cranston Crossing Place (SR 3323)  Rhode Island Court (SR 3324) 
 
Staff recommends approval of the agreement. 
 
 
Required actions: 

 
Council Approval 
 
Attachment: 

 

Municipal Speed Limit Ordinance 
NCDOT Letter 
Map of Roads 



____________________________________________________________________________________ 
PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381 

 

 



____________________________________________________________________________________ 
PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381 

 

 



____________________________________________________________________________________ 
PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381 

 

 



____________________________________________________________________________________ 
PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381 

 

 









 
PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 . Fax (704) 821-1381 

 

Town of Indian Trail  

Memo 
 
TO: Mayor and Town Council 
 
FROM: Joe Fivas 
 
CC: Marsha Sutton, Alicia Massey 
 
DATE: January 27, 2015 
 
SUBJECT: Month End December 2014 
 
 

 

According to GS 105-350(7) it is the duty of the tax collector to submit to the governing body at each of 
its regular meetings a report of the amount he/she has collected on each year’s taxes with which he is 
charged, the amount remaining uncollected, and the steps he/she is taking to encourage or enforce 
payment of uncollected taxes. 
 
Attached is the month end report for December 2014 collections.  The tax department is using all 
collection remedies as provided by general statute to collect delinquent taxes including but not limited to 
garnishments, attachments and NC Debt Setoff. 
 



 
January 6, 2015                                         TOWN OF INDIAN TRAIL                                          Page No: 3    
01:54 PM                                    Property Tax Transaction Inquiry Totals Page                                            
 

                              --------------------------  Principal  -------------------------
Description   Count     Arrears/Other        Fiscal 2014        Fiscal 2015             Future             Penalty           Total

Billing       31390              0.00       7,291,017.74               0.00               0.00                         7,291,017.74 
 
Payments      25277         16,412.78-              0.00       6,241,877.13-              0.00                0.00     6,258,289.91-
 
Reversals         6              0.00           1,375.26               0.00               0.00                0.00         1,375.26 
 
Adjustments    1555              0.00           1,908.51-              0.00               0.00                0.00         1,908.51-
 
Apply Over        0              0.00               0.00               0.00               0.00                0.00             0.00 
 
Rev Appl Ovr      0              0.00               0.00               0.00               0.00                0.00             0.00 
 
Penalty           0                                                                                           0.00             0.00 
 Totals       58228         16,412.78-      7,290,484.49       6,241,877.13-              0.00                0.00     1,032,194.58 
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Town of Indian Trail  

Memo 
 
TO: Mayor and Town Council 
 
FROM: Joe Fivas 
 
CC: Marsha Sutton, Alicia Massey 
 
DATE: January 27, 2015 
 
SUBJECT: Returned Check Fee Release 
 

 

 
The tax office received a payment on a tax account for which the check was returned and the returned 
check fee was assessed.  T he taxpayer contacted the tax office and informed them immediately that a 
clerical error had been made on his part and a new check was presented and posted for payment.   
 
I request, in accordance with GS 105-357(b)(2), that the returned check fee of $103.12 be released and 
any associated accrued interest on the fee.   
 
 
 
 
 
 



 
 

 

TO:  Mayor and Town Council  

FROM:    Joe Fivas  

CC:  Marsha Sutton  

DATE:     January 27, 2015  

SUBJECT:    Budget Amendments for January 13th Meeting  

 
 

Please find attached budget amendments processed through January 8, 2015.  Please feel free to 
call, email, come in or ask any questions you may have regarding these matters. 













 
 

TO:   Mayor and Town Council    

FROM:     Joe Fivas 

CC:  Marsha Sutton, Alicia Massey     
DATE:    January 27, 2015  

SUBJECT:     Tax Refunds greater than $500 

 
 
 
Please find below a list of tax refunds greater than $500.00 
 
 

1. Mooney, Daniel - $821.53 refunded to taxpayer attorney paid. 

2. Svarishchuk, Natalya - $532.67 refunded to taxpayer attorney paid. 

3. Williams IV, George - $545.74 refunded to taxpayer attorney paid. 

4. Dormady, Steve - $581.24 refunded to taxpayer Mortgage Company paid. 

5. FS Development Inc. - $2,213.58 refunded to taxpayer attorney paid. 

 

If you need any clarification on any of these items, please feel free to contact Marsha Sutton or 
Alicia Massey at (704) 821-5401. 
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Town of Indian Trail  
_____________________________________________________________________________________________ 

Memo 
 

TO: Mayor and Town Council  

FROM: Scott J. Kaufhold, P.E., Director of Engineering and Public Works 
 
COUNCIL DATE: January 27, 2015 
 
SUBJECT: C-4957B Supplemental Agreement Revision 
______________________________________________________________________________ 
 
General Information: 
 
The revised C-4957B Supplemental Agreement extends the project completion date to 
November 2015.  
 
Due to recent legislative changes, NCDOT is no longer required to include e-verify provisions in 
their municipal agreements.  Therefore, the agreement approved by Council, was revised to 
exclude the e-verify provisions and resent to the Municipality for signatures.   
 
Staff recommends approval of the revised agreement. 
 
 
Required actions: 
 
Council Approval 
 
Attachment: 
 
Revised NCDOT Supplemental Agreement 
 



Agreement ID # 5367 1

NORTH CAROLINA SUPPLEMENTAL AGREEMENT

UNION COUNTY

DATE: 11/6/2014

NORTH CAROLINA DEPARTMENT OF 

TRANSPORTATION

TIP #: C-4957 B

AND WBS ELEMENTS: PE 44057.1.2

ROW _____________

TOWN OF INDIAN TRAIL CON 44057.3.2

OTHER FUNDING:

FEDERAL-AID #: CMS-1008(17)

CFDA #: 20.205

TOTAL SUPPLEMENTAL FUNDS [NCDOT PARTICIPATION] $0

THIS AGREEMENT is made and entered into on the last date executed below, by and between the 

North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter 

referred to as the “Department”, and the Town of Indian Trail, hereinafter referred to as the 

“Municipality.”

W I T N E S S E T H:

WHEREAS, the Department and the Municipality on 9/9/2009, entered into a certain Project 

Agreement for the original scope: To provide pedestrian linkage for residents of several subdivisions 

to Sardis Elementary School, this project includes approximately 8750 linear feet of sidewalk located 

on the south side of Unionville-Indian Trail Road and approximately 2250 linear feet of sidewalk 

located on the north side of Sardis Road, programmed under Project C-4957 B; and,

WHEREAS, the Department has agreed to allow additional time to complete the Project; and,

NOW THEREFORE, the parties wish to supplement the aforementioned Agreement whereby the 

following provisions are amended: 



Agreement ID # 5367 2

RESPONSIBILITIES

The Municipality shall complete the Project within three years of authorization of construction funds, 

or by November 14, 2015.

TITLE VI

The Municipality shall comply with Title VI of the Civil Rights Act of 1964 (Title 49 CFR, Subtitle A, 

Part 21).  Title VI prohibits discrimination on the basis of race, color, national origin, disability, gender, 

and age in all programs and activities of any recipient of Federal assistance.

Except as hereinabove provided, the Agreement heretofore executed by the North Carolina 

Department of Transportation and Town of Indian Trail on 9/9/2009, is ratified and affirmed as therein 

provided. 



Agreement ID # 5367 3

IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year 

heretofore set out, on the part of the North Carolina Department of Transportation and the Town of 

Indian Trail by authority duly given.

L.S. ATTEST: TOWN OF INDIAN TRAIL

BY:  ______________________________ BY: _____________________________________

TITLE: ____________________________ TITLE: ___________________________________

DATE: ____________________________ DATE: ___________________________________

NCGS 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of 
any gift from anyone with a contract with the State, or from any person seeking to do business with 
the State.  By execution of any response in this procurement, you attest, for your entire organization 
and its employees or agents, that you are not aware that any such gift has been offered, accepted, or 
promised by any employees of your organization.

Approved by _____________________________ (Governing Board) of the Town of Indian Trail as 

attested to by the signature of ______________________________, Clerk of the 

__________________________________ (Governing Board) on __________________ (Date)

This instrument has been pre-audited in the manner 
required by the Local Government Budget and 
Fiscal Control Act.

(SEAL) _________________________________________
(FINANCE OFFICER)

Federal Tax Identification Number

_________________________________________

Remittance Address:

Town of Indian Trail

_________________________________________

_________________________________________

DEPARTMENT OF TRANSPORTATION

BY: _____________________________________

(CHIEF ENGINEER)

DATE: ___________________________________

APPROVED BY BOARD OF TRANSPORTATION ITEM O: ___________________________ (Date)



 

 
 

TO:  Mayor and Town Council 
     
FROM:    Kelly Barnhardt,  
                  Director, Community & Economic Development    
 
DATE:   January 27, 2015   
 

SUBJECT:    Additions to Wayfinding Program      
 
 
Rite Lite has began the installation of Town wayfinding signs according to the plan approved by the 
Town Council.  Due to NCDOT eliminating some signs, the Town has additional funds remaining in the 
wayfinding contract.  Without going over the already authorized contract amount, Town staff is 
requesting to add additional signs within the community.  The priority will be to give residents and 
visitors clear directions to Crooked Creek Park  
. 
Staff Recommendation: 
 
Town Council to approve staff utilizing already approved funds for wayfinding signs to add to 
the already approved wayfinding sign program.  Town staff will not go over the already 
authorized amount within the contract. 
 

 
 



 

 
 

TO: Mayor and Town Council 
     
FROM:   Joseph A. Fivas, Town Manager 
   
DATE:  January 27, 2015   
 

SUBJECT:    Approval of Union County Emergency Operations Plan    
  
 
 
Don Moye, from Union County Emergency Management, will give a brief update on the recent 
modifications to the Union County Emergency Operations Plan.  Union County is requesting that all the 
Town’s approve this new plan.  We’ve attached a general overview of the plan.  However, if a Council 
member would like to review the plan it is available at the Town Administration Building. 
 
Staff Recommendation: 
 
Town Council to approve the updated Union County Emergency Operations Plan. 
 
 































































 
 

TO:   Mayor and Town Council    

FROM:     Joe Fivas 

CC:  Marsha Sutton     
DATE:    January 27, 2015  

SUBJECT:     Cash Management Policy 

 
 
 
Please find attached a copy of the town’s Cash Management Policy.  This is being provided for 
informational purposes and review only, no changes have been made.  Periodically, the policy 
will be submitted to Council. 
 
 

 



















 
P.O. Box 2430 

Indian Trail, North Carolina 28079 
Telephone (704) 821-5401 

Fax (704) 821-9045 
PLANNING AND NEIGHBORHOOD SERVICES 

 

Planning Board Transmittal for the January 27, 2015 Town Council Public Hearing 

Case:  ZT2014-004 Amendment to UDO Chapter 1710 Related to Trees and Shrubs   

Reference Name  Chapter 1710 of the Unified Development Ordinance 

Planning Board 
Meeting Date  

November 18, 2014 

Members Present  

Chair Cowan      Jan Brown    Vice Chair Larry Miller    

Cathi  Higgins    Kelly D’ Onofrio    
 
 Steven Long   
 

Alan Rosenberg   
 

Jorge Aponte    
Alternate 1 
Present not voting 

Dr Shamir Ally        
Alternate 2 
 

Sidney Sandy      
Alternate 3 

 

Case Found 
 Complete 

Yes                         No  

Motion Recommend approval   

Member Making  
the Motion 

Board Member Steven Long  

Second the Motion Board Member Dr. Shamir Ally 

Vote 7-0  

 

Purpose of the Amendment: A request to amend Chapter 1710 of the Unified Development 
Ordinance (UDO) to update the street tree list as well as to establish minimum planting bed 
standards for developments, to assist mature tree growth and ensure protection of public 
infrastructure.  The amendment also includes minor housekeeping modifications to ensure 
consistency within the document. 
 
Town Council Action: Receive the transmittal report and public testimony and:  

1. Concur with the findings and transmittal of the Planning Board to  

2. Concur with the findings and approve as modified by Council; or 

3. Do not make the findings and disapprove the amendment.  

  



Analysis 

The impetus for this request is to establish a standard for planting bed sizes of street trees, 
respective to their mature height and canopy spread. The proposed modifications also 
incorporated additional native tree species within the approved tree list and removed 
inappropriate street trees. The amendment is proposed to Chapter 1710 of the UDO: Trees and 
Shrubs. 
 
The proposed amendment includes: 1) An update of the existing street tree list 2) A series of 
proposed planting bed standards to encourage mature tree growth and 3) General housekeeping 
changes. 
 
Planning Board 

The Planning Board heard this item at its November 18, 2014 public meeting. Questions were 
asked of the document, including information about specific trees, as well as the presence of 
native plant species. The Planning Board voted unanimously to transmit a recommendation to 
approve to the Town Council.  The following consistency statements were found: 
 

1. The proposed UDO amendment is consistent with the following goals of the 
Comprehensive Plan: 
Natural Environment Goal 4: This Amendment provides for more variety in the tree 
selection process and encourages trees to grow to mature height and spread. 
Infrastructure Goal 2: This Amendment helps minimize infrastructure damage to town 
roads through the use of planting bed spaces to support mature growth.   
   

2) This UDO amendment is in the best interest of the public because it allows more variety 
of tree and shrub species and ensures an appropriately sized planting bed space is 
provided based on the anticipated mature growth of the planted street tree.   

 
Town Council Action: Receive Planning Board Recommendation and public comments and: 

1. Concur with the findings and transmittal of the Planning Board to  

2. Concur with the findings and approve as modified by Council; or 

3. Do not make the findings and disapprove the amendment.  

 

Staff Contact 

Lindze Flowers 
LFlowers@planning.indiantrial.org 
 
Attachment 1- Planning Board Report 
Attachment 2- Draft Ordinance  

mailto:LFlowers@planning.indiantrial.org


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TC ATTACHMENT 1- PLANNING BOARD  REPORT 
 
 



 
P.O. Box 2430 

Indian Trail, North Carolina 28079 
Telephone (704) 821-5401 

 
PLANNING AND NEIGHBORHOOD SERVICES 

 

Zoning Staff Report 

Case: ZT 2014-004  Amendment to UDO Chapter 1710 Related to Trees and Shrubs   

Referenced Name Chapter 1710 of the Unified Development Ordinance 

Applicant Town of Indian Trail 

Submittal Date November 18, 2014 

Location Town-wide 

Tax Map Number N/A 

Plan Consistency Town of Indian Trail 
Comprehensive Plan 

Consistent with Goals of the Adopted 
Comprehensive Plan 

Recommendations & Comments Planning Staff Recommends Approval  of Proposed Text 
Amendment 

 

Project Summary 

This is a request to amend Unified Development Ordinance (UDO) Chapter 1710 (Appendix 1) 
to reflect improvements to the Town approved street tree list. The proposed amendments ensure 
an appropriately sized planting bed space is provided based on the anticipated mature growth of 
the planted street tree. This amendment was requested by the Indian Trail Tree Board October 
21, 2014. 
 

Staff Recommendation - Town Staff recommends that the text amendment be supported 
through recommending its approval to the Town Council. 
 
Overview/Analysis 

Proposed text amendment ZT2014-004 was initiated at the request of the Indian Trail Tree Board 
to help refine the Town approved street tree list.  Street trees are trees that are planted parallel to 
public roads, typically within the public right-of-way and that provide shade to public sidewalks 
while giving other added public benefits.  The primary purpose of the proposed amendments is to 
ensure the width of the street tree planting bed is taken into account by land developers when 
selecting specific tree species to plant. More simply put, the proposed amendments ensure 
smaller trees will be planted in narrower planting beds and larger trees will be planted in wider 
planting beds. Presently, large street tree species like Oaks and Chestnut trees may be planted in 
any size planting bed.  
Taking into account the planting bed width when selecting street trees to plant will minimize 
damage to public infrastructure like sidewalks and roads, while ensuring a  
suitable planting space for trees to thrive. Other housekeeping changes were also incorporated 
into the updated street tree list. The Indian Trail Tree Board unanimously supported the proposed 
amendments.  The following points below outline the specific changes proposed: 



 Addition of tree spread information 
 Correction of tree height information, where applicable 
 Removal of invasive or threat species from the list  
 Addition of invasive and/or threat species to the invasive and threat lists 
 Addition of more native species so as to add more native tree variety for developers 
 The categorization of small, medium and large trees based upon mature height and spread 
 The creation of a minimum planting bed standards based on the tree size categories above 
 Removal of trees that are not easily obtained in this area 

 
Required Consistency Findings 

 

The Town Planning Board has a requirement of two consistency findings, regarding both the 
benefit to the public and the consistency with respect to adopted plans.  The proposed UDO 
amendment is consistent with the Comprehensive Plan. 
 
Staff is of the opinion that the following consistency findings may be made: 
 

1) The proposed UDO amendment is consistent with the goals of the Comprehensive Plan 
outlined below: 
 

 Natural Environment Goal 4: This Amendment provides for more variety in the 
tree selection process and encourages trees to grow to mature height and spread. 

 Infrastructure Goal 2: This Amendment helps minimize infrastructure damage to 
town roads through the use of planting bed spaces to support mature growth.   

 
2) This UDO amendment is in the best interest of the public because it allows more variety 

of tree and shrub species and ensures an appropriately sized planting bed space is 
provided based on the anticipated mature growth of the planted street tree.   
 

Staff recommends that the Planning Board make the required consistency findings and 
recommend adoption of this UDO Text Amendment ZT2014-004 as presented. 
 
Staff Contact 

Lindze Flowers 
Planner/GIS Technician 
LFlowers@planning.indiantrail.org 
 
Attachment 1: Proposed Text Amendment  
Attachment 2: Draft Ordinance 

 

 

 

 

 

 

file://venus/data_building_b/PLANNING/PLANNING%20DEPARTMENT/ZONING%20TEXT%20AMENDMENTS/ZT%202014/ZT2014-004%20Street%20Tree%20Updates/Staff%20Reports/LFlowers@planning.indiantrail.org


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

TC ATTACHMENT 1- DRAFT ORDINANCE 



DRAFT 
STATE OF NORTH CAROLINA )  

  )           ORDINANCE #      

TOWN OF INDIAN TRAIL           ) 
 

 

AN ORDINANCE AMENDING CHAPTER 1710, TREES AND SHRUBS, OF THE UNIFIED 
DEVELOPMENT ORDINANCE (UDO), RELATED TO THE USE AND TYPES OF 

PERMITTED TREES AND SHRUBS IN RESIDENTIAL AND COMMERCIAL USES 
WITHIN INDIAN TRAIL, NC. 

 

WHEREAS, the Town is the applicant for ZT2014-004 requesting to amend Chapter 
1710 Trees and Shrubs, to outline the planting strip requirements needed for mature tree growth 
of street trees as well as to provide mature tree spread, additional invasive species’, more variety 
of options in the tree selection process and general housekeeping changes; and 

 
WHEREAS, this Zoning Text Amendment was duly noticed in compliance with North 

Carolina General Statutes; and 

 

WHEREAS, a public meeting was held by the Planning Board on November 18, 2014 to 
consider this Zoning Text Amendment; and  

 
WHEREAS, the Planning Board after hearing the amendment and deliberations made 

the following findings and recommended approval to the Town Council: 
 

1) The proposed Amendment is consistent with the following goals of the Comprehensive 
Plan:  

 Natural Environment Goal 4: This Amendment provides for more variety in the 
tree selection process and encourages trees to grow to mature height and spread. 

 Infrastructure Goal 2: This Amendment helps minimize infrastructure damage to 
town roads through the use of planting bed spaces to support mature growth.   
 

2. This UDO ordinance amendment is in the best interest of the public because it promotes 
the goals of the adopted Comprehensive Plan in the areas of natural environment and 
infrastructure.  
WHEREAS, the Town Council received the Planning Board transmittal for 

recommendation to approve in the required public hearing held on January 27, 2015 and after 
receiving the transmittal, public comment, and deliberation, concurred with the required 
findings and amendment recommendation as transmitted by the Planning Board. 

 
NOW THEREFORE, IT SHALL BE ORDAINED by the Town Council of the Town of 
Indian Trail, North Carolina hereby takes the following action: 
  
Section 1 – Approves ZT2014-004 Zoning Text Amendment, outlined in Attachment 1 in this 
Ordinance, thereby granting the Zoning Text Amendment to update the Trees and Shrubs list 
outlined in UDO Chapter 1710. 
 
Section 2 – This ordinance shall be effective immediately upon adoption. 
 

THE TOWN COUNCIL OF INDIAN TRAIL 

Page 1 of 2 



Attest: TOWN OF INDIAN TRAIL COUNCIL 
            

                                            
Peggy Piontek, Town Clerk     Michael Alvarez, Mayor 
 
APPROVED AS TO FROM: 
        
 
TOWN ATTORNEY 
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EXHIBIT A 
Chapter 1710. Appendix 1: Trees and Shrubs (DRAFT) 

**This is not an inclusive list.  Other species that can grow in cold hardiness 
zone 7b and/or are otherwise not listed on NCDOT’s or the USDA’S invasive 
species list are permitted upon review and approval of Staff. 

 

Recommended Trees and Shrubs and List of Invasive Species 
 
 

Common Name Latin Name Mature Height 
And Spread (feet) 

LARGE MATURING DECIDUOUS TREES  

Ash, Green1 Fraxinus* pennsylvanica 50-60; 25-30 

Baldcypress Taxodium distichum 50-70; 20-30 

Birch, River Betula nigra 40-70; 40-60 

Hackberry, Common Celtis occidentalis 40-60; 40-60 

Hackberry, Sugar Celtis laevigata 60-80; 60-80 

Ginkgo Ginkgo biloba 50-80; 50-80 

Maple, Red Acer rubrum 40-60; 25-40 

Maple, Sugar Acer saccaharum 60-75; 40-50 

Oak, Laurel Quercus hemisphaerica 
(laurifolia) 

 50-75; 40 

Oak, Northern Red Quercus rubra 60-70; 45-60 

Oak, Pin Quercus palustris 50-70; 40 

Oak, Sawtooth2 Quercus acutissima 40-60; 40-60 

Oak, Shumard Quercus shumardii 50-75; 40 

Oak, Southern Red Quercus falcata 70-80; 50-60 

Oak, Water Quercus nigra 50-80; 50-80 

Oak, White Quercus alba 50-80; 50-80 

Oak, Willow Quercus phellos 40-80; 40 

Pagoda Tree, Japanese Sophora japonica 50-60; 40-60 

Poplar, Tulip Liriodendron tulipifera 70-90; 30-50 

Sycamore, American Platanus occidentalis 75-100; 75-100 

 Willow, White Salix alba 75-90; 50-70 

Zelkova, Japanese2 Zelkova serrata 50-80; 50-75 

MEDIUM MATURING DECIDUOUS TREES 
    Black Gum/Tupelo   Nyssa sylvatica  30-50; 20-30 
Carolina Silverbell  Halesia tetraptera  30-40; 20-35 

 Dogwood, Flowering  Cornus florida 15-35; 20-35 

 Dogwood, Kousa Cornus kousa 20-35; 15-25 

Redbud, Eastern  Cercis canadensis 20-30; 15-30 

Hornbeam, European/Common Carpinus betulus ‘fastigiata’ 40; 25-35 

Katsura Tree Cercidiphyllum japonicum 40-60; 25-30 

Magnolia, Saucer Magnolia soulangiana 20-30; 20-25 
1 Species with many varieties. 
2 Species may become invasive and should be planted with care. 

 
 
 



 
 

Common Name Latin Name Mature Height 
And Spread (feet) 

SMALL MATURING DECIDUOUS TREES 

  Chaste Tree Vitex negundo 15-20; 15 

Cherry, Japanese Prunus serrulata 15-25; 15-25 

Cherry, Yoshino Prunus x yedoensis 30-45; 25-40 

Cherry-Laurel, Carolina Prunus caroliniana 20-40; 15-25 

Crabapple, Flowering Malus spp. 7-25; 15 

Higan Cherry, Japanese Weeping Prunus subhirtella 20-30; 15-25 

Crape Myrtle Lagerstoemia indica 15-25; 15 

 Hawthorn Crataegus sp. 15-30; 25 

 Magnolia, Sweetbay Magnolia virginiana 10-20, some var.  
larger; 10-20 Common Name Latin Name Mature Height 
And Spread (feet) 

 Magnolia, Star Magnolia stellata 15-20; 10-15 

 Maple, Amur Acer ginnala 15-20; 20 

 Maple, Hedge Acer campestre 20-30; 20-30 

 Maple, Japanese Acer palmatum 15-25; 20 

 Serviceberry Amelanchier sp. 10-20; 8-15 

 Smoketree Cotinus coggyria 10-15; 10-15 

LARGE MATURING DECIDUOUS SHRUBS 

 Althea  Hibiscus syriacus 8-12; 6-10 

Burkwood Viburnum Viburnum X burkwoodii 8-10; 6-8 

 Common Fig Tree Ficus Carica 10-20; 10-20 

 Common/Fragrant Lilac Syringa vulgaris 10-12; 6-8 

 Common Witch-hazel Hamamellis virginiana 15-30; 15-20 

 Doublefile Viburnum Viburnum plicatum 8-10; 10 

 Fringetree Chinonanthus virginicus 12-20; 8-12 

 Possumhaw Ilex decidua 10-15; 3-10 

 Silverberry Eleagnus commutata 10-12; 10 

EVERGREENS 

 Cherry-Laurel, Carolina Prunus caroliniana 40; 15-25 

 Eastern Red Cedar  Juniperus virginiana 40-50; 8-20 

Holly, American Ilex opaca 30-50; 15-25 

Holly, Chinese (Tree Form) Ilex cornuta 15-25; 15-25 

Holly, Foster Ilex X attenuata ‘fosteri’ 20-30; 8-12 

Holly, Hume Ilex opaca‘Hume #2’ 30-50; 15-20 

Holly, Nellie R. Stevens Illex X 'Nellie R Stevens' 15-25; 10-15 

Holly, Savannah Ilex X attenuate ‘Savannah’ 25-35; 6-10 

Holly, Yaupon Ilex vomitoria  15-20; 15-20 

Loquat Eriobotrya japonica 10-30; 15 

 Magnolia, Southern Magnolia grandiflora  60-80; 30-40 

Myrtle, Wax Myrica cerifera 15-25; 15-25 
Pine, Loblolly Pinus taeda 60-90; 25-35 

Pine, Shortleaf Pinus echinata 80-100; 30-50 

Spruce, Norway Picea abies 40-60; 25-30 



1. This is a species with many varieties. 
2. Species may become invasive and should be planted with care. 

RECOMMENDED TREES FOR PARKING LOTS AND PAVED AREAS 
Common Name Latin Name Mature Height and Spread(feet) 

   Maple, Hedge Acer campestre  20-30; 20-30 

Maple, Amur1 Acer ginnala 15-20; 20 

European Hornbeam Carpinus betulus ‘fastigiata’  40-60; 15-30 

Katsuratree Cercidiphyllum japonicum 40-60; 30 

Cornelian Cherry Cornus mas 20-25; 15-20 

Cockspur Hawthorne1 Crataegus crusgalli 25; 25 

Cypress, Arizona Cupressus glabra 40-50; 25-30 

Ash, Green2 Fraxinus pennsylvanica 50-60; 25 

Ginkgo  Ginkgo biloba   50-80; 25-40 

Honeylocust Gleditsia triacanthos 40-80; 30-40 

Foster's Holly, Foster Ilex X attenuate ‘fosteri’ 20-30; 8-12 

Savannah Holly, Savannah Ilex X attenuate 30-45; 6-10 

Juniper, Chinese Juniperus chinensis Many varieties, variable heights and spreads 

 Juniper, Rocky Mountain Juniperus scopulorum  30-40; 10-15 

Eastern Red Cedar Juniperus virginiana 40-50; 8-20 

Goldenraintree Koelreuteria paniculata 30-40; 30-40 

Japanese Crape Myrtle Lagerstroemia fauriei 30; 30 

Magnolia, Southern Magnolia grandiflora 60-80; 30-40 

Magnolia, Sweetbay Magnolia virginiana 10-20; 10-20 

Crabapple, Siberian Malus baccata 25-35; 15-25 

Crabapple, Japanese Flowering Malus floribunda 18-25; 15-25 

Hophornbeam, American Ostrya virginiana 25-40; 20-30 

Persian, Parrotia Parrotia persica 25-40; 15-30 

Pistache, Chinese Pistacia chinensis 25-40; 25-35 

Oak, Sawtooth Quercus acutissima  40-60; 40-60 

Oak, Scarlet Quercus coccinea 60-80; 40-60 

Oak, Overcup Quercus lyrata 45-70; 30-50 

Oak, Swamp Chestnut Quercus michauxii 60-80; 45 

Oak, Chinese Evergreen Quercus myrsinifolia 20-40; 30-40 

Oak, English Quercus robur 50-70; 40-60 

Oak, Pin Quercus palustris 50-70; 40 
1 Species may become invasive and should be planted with care. 
2 Native species. 

 

Common Name Latin Name Mature Height And Spread (feet) 

   Japanese Pagodatree Sophora japonica 50; 40-60 

Pondcypress  Taxodium ascendens 50-60; 10-15 

Arborvitae, Eastern  Thuja orientalis 40-60; 10-20 

Arborvitae/Red Cedar, Western Thuja plicata 50-60; 15-20 

Elm, Lacebark Ulmus parvifolia 25-40; 40-50 

 Chaste Tree Vitex agnu-castus 20; 20 

Japanese Zelkova1 Zelkova serrata 50-80; 50-75 
 
1. Species may become invasive and should be planted with care. 
2. Indicates native species. 



 
 

Redbud, Chinese Cercis chinesis 10-30; 10-30 

Redbud, Eastern1  20-30; 15-30 

Serviceberry1 Amelanchier spp. 10-20; 8-15 

 1. Indicates native species. 
2. Species may become invasive and should be planted with care. 
 

3. Additional tree species may be proposed for consideration by Town staff with a recommendation by a licensed 
arborist, landscape architect, or other qualified tree expert documenting why the species is appropriate within the 
planted space.  
Street tree planting spaces of less than 4-ft in width may generally be appropriate for use as a grass strip, shrub area, 
and/or the planting of appropriate small understory/flowering trees. 

 

INVASIVE OR EXOTIC SPECIES IN NORTH CAROLINA: SEVERE THREAT 
(SHOULD NOT BE PLANTED) 

COMMON NAME LATIN NAME 

    

Tree of Heaven Ailathus altissima 

Mimosa, Silktree Albizia julibrissen 

Oriental Bittersweet Calastrust orbiculatus 

Pampas Grass Cortaderia selloana 

Russian Olive Eleagnus angustifolia 

Autumn Olive Eleagnus umbellata 

Sericea, bushclover Lespedeza cuneata 

Chinese Privet Ligustrum sinense 

Japanese Honeysuckle Lonicera japonica 

Leatherleaf Mahonia 

 

Mahonia bealei 

Chinese Silvergrass Miscanthus sinensis 

Japanese Stillgrass Microstegium 
vimineum Sacred bamboo Nandina domestica 

Princess Tree Paulownia tomentosa 

 

 

Multiflora rose Rosa multiflora 

Japanese Spiraea Spiraea japonica 

Periwinkle, Vinca Vinca spp. 

 



 
 

TO:   Mayor and Town Council 
     
FROM:   Jason Tryon, Assistant Parks & Recreation Director     
 
DATE:   January 15th, 2015   
 

SUBJECT:  Concession RFP for Crooked Creek Park  
 
 
 
With the development of Crooked Creek Park the Town staff created an RFP to seek out a 
concessionaire to run the concession stand.  Town staff believes it is important to contract out the 
concessions to ensure the highest quality services are available and to be able to provide these 
services at all of the necessary times. 
 The RFP was sent to several different organizations on December 9th, including local 
businesses and minority business owners.     Applications were due back to the Town on January 
2nd.  We received two applications back that both were very competitive.  Both companies had 
experience managing concession stands for local parks and recreation departments.  Staff 
checked the references of both companies and each was very positive.   Staff recommends an 
agreement with Homerun Concessions.  Homerun Concessions currently operates concessions 
for 3 other park and recreation departments and was offering the town a higher percentage of 
sales. If approved staff will execute the concession agreement with Homerun Concessions. 
 
Jason Tryon 
Assistant Director of Parks & Recreation 
Jtryon@Admin.Indiantrail.org 
704-821-4207 
 

mailto:Jtryon@Admin.Indiantrail.org


 
 

TO:   Mayor and Town Council 
     
FROM:   Jason Tryon, Assistant Parks & Recreation Director     
 
DATE:   January 22nd, 2015   
 
SUBJECT:  PARTF Grant 
 
 
 
On Saturday January 10th staff presented the project elements of the 2015 PARTF Grant 
application.  Attached you will see the project description and the justification.  Staff will  prepare the 
final application and send in on Wednesday January 28th. 
 
   
Assistant Director of Parks & Recreation 
Jtryon@Admin.Indiantrail.org 
704-821-4207 
 

mailto:Jtryon@Admin.Indiantrail.org
mailto:Jtryon@Admin.Indiantrail.org


Description and Justification for Crooked Creek Park 

Town of Indian Trail, NC 
 

Project Description 
 
Crooked Creek Park is a new regional park currently under construction, with its first phase being slated to 
finish in March 2015. The first phase, which includes four first-class baseball fields and a dual-concession 
stand and scorer’s tower, will be the catalyst for future phases of the park. As of current plans, the park will 
eventually offer a destination playground, soccer complex and nature center. The first phase of Crooked Creek 
Park was funded by a resident-approved bond and is a direct result of Indian Trail’s rapidly growing 
population. The Town of Indian Trail continues to establish itself as an expanding community with an 
increasing number of young families moving in the Town. As of December 2013, Indian Trail is the largest 
city in Union County and the 23rd largest city in the state of North Carolina. Creating public amenities, such as 
parks, is a fantastic way to bring and bond the growing communities throughout Indian Trail. The current 
baseball and softball facility is slated to host nearly 30 youth and adult athletic tournaments in 2015. 
 
To maximize and attract a wide array of park goers, the Town, supported by its residents, plans to construct the 
following facilities in the next phase of development: 

 Sensory Water Attraction / Splash Pad 
 Carolina Thread Trail Extension with Connector Trails (+/- 1,800’) 
 9-Hole Disc Golf Course 
 Outdoor Fitness Park 

 
The project area is located in the Piedmont physiographic province, near Sardis Elementary School and 
Oakwood Lane. 
 

Project Justification 
 
By spring 2015, the Town of Indian Trail will have opened three parks to meet residents’ desire for outdoor 
amenities, and Crooked Creek Park will be a premier location for an assortment of outdoor activities. The 
Town is seeking PARTF assistance with this project to help it connect Crooked Creek Park to the Carolina 
Thread Trail, as well as provide residents with a sensory water attraction, a disc golf course and a fitness park. 
Crooked Creek Park will be a great addition to the many destinations along the Carolina Thread Trail, and the 
economic impact of having the Thread Trail connect to Crooked Creek Park is substantial for both residents 
and the Town. The ability to advertise that Crooked Creek Park is a destination along the Carolina Thread Trail 
will put Indian Trail and the park on the map as a green, healthy community. 
 
 The other attractions requested for PARTF assistance are equally important on a local level. The additional 
connector trails will help establish the more than 3 miles of walking and running trails Crooked Creek will 
offer, enabling the park to be completely walkable. The 9-hole disc golf course will eventually become 18 
holes and will be a great location for one of Charlotte’s fastest growing sports. The water sensory attraction 
will be part of the park’s destination playground, which will have several one-of-a-kind elements that will 
make it a premier playground throughout Union County. The outdoor fitness park will include at least nine 
different elements, half of which will be fully accessible, and an area for yoga and stretching. Union County is 
the ninth largest county in North Carolina. 
 
Crooked Creek Park will be a landmark park in Union County with several one-of-a-kind elements, including 
the destination playground, the sensory water attraction/splash bad, and outdoor fitness park. The latter two 
elements will be the first of their kind in Union County. The elements that would be added with approved 
funding are free to the public, will attract all demographics to this facility and be a destination area for all ages. 
 
The Town’s Parks & Recreation Department believes that parks benefit its community in countless economic, 
health, environmental and social ways. The department’s mission is to promote opportunities for a healthy 
lifestyle, and Crooked Creek Park will closely adhere to this principle. In 2014, the Town of Indian Trail 
received a Blue Cross and Blue Shield of North Carolina Foundation grant for $4,500 to create healthy food 
options in Crooked Creek Park, the Town’s largest park. All of the amenities that a PARTF grant would fund 
will continue to further this mission and help Indian Trail on its path to creating a healthy environment in 
which children and adults alike can enjoy the outdoors. 



 

 
 

TO:  Mayor and Town Council 
     
FROM:    Joseph A. Fivas, Town Manager 
   
DATE:   January 27, 2015   
 

SUBJECT:    Construction Manager @ Risk Agreement      
 
 
As requested by the Town Council, the Town staff and Town Attorney is negotiating an agreement with 
Edifice for Construction Manager @ Risk Services.  The Agreement is not complete at this time, and will 
be sent to the Town Council when it is completed.   
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