
 

 

 

 
 

 
 

 
 
 
 
 

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE 
 

2. ADDITIONS AND DELETIONS                               action 
 

3. MOTION TO APPROVE AGENDA 
 

4. PRESENTATIONS 
a. Police Week Proclamation 
b. Donate Life Proclamation 

 
5. PUBLIC COMMENTS 

 
6. LAW ENFORCEMENT UPDATE 

 
       7.   CONSENT AGENDA                                                                                                                          action 

a. Approval of April 14, 2015 draft minutes  
b.   Approval of Month End Tax Report April 2015 
c.   Approval of Budget Amendments 
d.   Approval of Amendment to the Crooked Creek Park Capital Project Ordinance 
e.   Approval of Alley, Williams, Carmen & King Agreement and the related Capital Project    

  Ordinance 
f.   Approval of Department of Public Works purchase of Mini Asphalt Paver 
g.   Approval of Auditors based on RFP process 

   
8.   PUBLIC HEARINGS                                                                                                                           action 

                         – Please adhere to the following guidelines: 

 Proceed to the podium, and state your name and address clearly; 

TOWN COUNCIL 
Gordon B. Daniels 

David W.  Drehs 

Christopher M. King 

Gary M. Savoie 
 

MAYOR 
Michael L Alvarez 

 

MAYOR PRO TEM 

David Cohn 

 
 

Indian Trail Town Council Meeting 
May 12, 2015 
Civic Building 

6:30 p.m. 



 

 

 Be concise; avoid repetition; limit comments to three (3) minutes or less; 

 Designate a spokesperson for large groups 
        

a. Budget Presentation and Public Hearing for Fiscal Year 2015/2016 Budget 
     
     9.   BUSINESS ITEMS 
                  None 
      
   10.   DISCUSSION ITEMS 
                  None 
     
   11.   MANAGERS REPORT 
 
   12.   COUNCIL COMMENTS 
             
   13.   CLOSED SESSION                                                                                                                     action 
          
   14.   ADJOURN                                                                                                                           action 
            
To speak concerning an item on the Agenda, please print your name and address on the sign up 
sheet on the table prior to the meeting.   Each speaker will be limited to 3 minutes. 
 
AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS 
 
The Town of Indian Trail is committed to providing all citizens with the opportunity to participate fully in 
the public meeting process.  Any person with a disability who needs an auxiliary aid or service in order 
to participate in this meeting may contact the Town Clerk at least 48 hours prior to the meeting.  The e-
mail address is townclerk@admin.indiantrail.org; the phone number is 704-821-5401 

mailto:townclerk@admin.indiantrail.org


Proclamation 
National Police Week and 

Peace Officer’s Memorial Day 
Indian Trail, North Carolina 

 

 

WHEREAS, the Congress and the President of the United States have designated that 
there be a national Law Enforcement Officers Week; and 
 

WHEREAS, the members of the law enforcement agencies of North Carolina play an 
essential role in safeguarding the rights and freedom of the citizens of the State; and 
 

WHEREAS, it is important that all citizens know and understand the problems, duties 
and responsibilities of their law enforcement offices and agencies, and that members of those 
agencies recognize their duty to serve the people by safeguarding life and property, by 
protecting them against violence or disorder, and by protecting the innocent against deception 
and the weak against oppression or intimidation; and 
 

WHEREAS, the citizens of Indian Trail recognize and appreciate the contributions made 
by law enforcement officers at all levels of government; 
 

NOW, THEREFORE, I, Mayor Michael L. Alvarez and the Indian Trail Town Council, call 
upon all citizens to observe May 15, 2015, as “PEACE OFFICER’S MEMORIAL DAY” and May 11-
17, 2015 as “NATIONAL POLICE WEEK” in Indian Trail, North Carolina, and that all of our people 
join in commemorating law enforcement officers, past and present, who by their faithful and 
loyal devotion to their responsibilities have rendered a dedicated service to their communities.  
In so doing, they have established for themselves an enviable and enduring reputation for 
preserving the rights and security of all citizens. 
 
 Proclaimed this 12th day of May, 2015. 
 

 

TOWN OF INDIAN TRAIL 
 
 
              
                   Michael L. Alvarez, Mayor 



 

 

PROCLAMATION 

NATIONAL DONATE LIFE MONTH 

WHEREAS, LifeShare Of The Carolinas is focused on saving lives by increasing participation in the North 

Carolina organ, eye and tissue donor registry, and 

WHEREAS, April is observed as National Donate Life Month with unwavering support from the nation’s 

donation and transplantation community; and 

WHEREAS, LifeShare Of The Carolinas, the organ procurement organization that serves Indian Trail, is a part 

of that community and has its own programs to highlight the importance of donating to save the 

lives of others, and 

WHEREAS, Over 3,100 North Carolina residents and 123,000 people nationwide are in need of life-saving 

transplants, and 

WHEREAS, Residents of Indian Trail have been touched by donation as residents of life-saving transplants 

and as members of donor families who have literally given others a second chance at life, and 

WHEREAS, It is an honor and privilege to have some of those residents in attendance at the Town Council 

Meeting of Indian Trail. 

NOW, BE IT BE RESOLVED, we the members of the Indian Trail Town Council do hereby proclaim the month of  

April, 2015 to be 

NATIONAL DONATE LIFE MONTH 

 

In Indian Trail and urge our residents to give serious thought to the importance of eye, organ and tissue donation 

and if so desired, to join the North Carolina Organ Donor Registry and further, to notify their family members that 

they have done so. 

 

Adopted this the 14 day of April, 2015. 

 

       ____________________________________                                  

                         Mayor Michael Alvarez 
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Town of Indian Trail  

Minutes of Town Council  

April 14, 2015  

Civic Building  

6:30 P.M.  

  

 

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: David Cohn, Gordon B. Daniels, David W. Drehs, Christopher King, and Gary M. Savoie.  

 

 

Staff Members: Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney Keith Merritt, 

Director of Engineering and Public Works Scott Kaufhold , Planning Director Rox 

Burhans, Senior Planner Gretchen Coperine, Director of Community & Economic 

Development Kelly Barnhardt, Assistant Director of Parks & Recreation Jason Tryon, 

and Communications Coordinator Lindsey Edmonds.  

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE  

 

Mayor Alvarez called the meeting to order and led in the Pledge of Allegiance. 

 

ADDITIONS AND DELETIONS  

 

Christopher King made a motion to approve adding Gordon Daniels request of discussion item 11a Granicus 

Council voted unanimously in favor of the motion.  

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70511
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70513
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Christopher King made a motion to approve David Cohn's request of having a discussion item 11b Law 

Enforcement Study update. 

Council voted unanimously in favor of the motion.  

 

MOTION TO APPROVE AGENDA  

 

Gordon Daniels made a motion to approve the amended agenda. 

Council voted unanimously in favor of the motion.  

 

PRESENTATIONS  

 a. Arbor Day Proclamation  

 

Mayor Alvarez read the Arbor Day Proclamation 

 

 b. Donate Life Proclamation  

 

Mayor Alvarez read the Donate Life Proclamation. 

 

PUBLIC COMMENTS  

 

Tai Huynh, 4110 Edgeview Dr., Indian Trail, NC invited everyone to attend the fundraising event Relay for Life 

on April 17, 2015. 

 

Coy Gillenvator expressed concerns and asked Council for assistance with the traffic issues in his 

neighborhood. 

 

PUBLIC COMMENTS FOR FY 2015/2016 BUDGET DEVELOPMENT  

 

Mayor Alvarez opened and closed the Public Comments as no one had signed up to speak. 

 

LAW ENFORCEMENT UPDATE  

 

Lieutenant Coble informed Council that staff has been in training. They have added more bicycle patrol 

officers; he provided the months statistics for his department. He advised that the Governor's Highway Safety 

is not offering the Grant to Indian Trail this year, suggesting we reapply in January. 

 

CONSENT AGENDA           

 a. Approval of March 24, 2015 draft minutes 

 b. Approval of Month End Tax Report March 2015 (COPY ATTACHED HERETO AND 

MADE A PART OF THE RECORD) 

 c. Approval of 2016 Archery Season Application (COPY ATTACHED HERETO AND 

MADE A PART OF THE RECORD) 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70518
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70522
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70523
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70525
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70527
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70530
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70531
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70533
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 d. Approval of Addition to EDAC Committee Ex-Officio Members (COPY ATTACHED 

HERETO AND MADE A PART OF THE RECORD) 

 e. Approval of Town Match for CRTPO Grant for Corridor Study 

 f. Approval of Town Match for CRTPO Grant for Traffic Counts 

 g. Approval of Agreement Bid and Budget Amendment to construct a fence for 

Crooked Creek Dog Park (COPY ATTACHED HERETO AND MADE A PART OF THE 

RECORD) 

 h. Approval of Change Order, Capital Project Ordinance and Budget Amendment for 

Crooked Creek Park Project (COPY ATTACHED HERETO AND MADE A PART OF THE 

RECORD) 

 

Christopher King made a motion to approve the Consent Agenda. 

Council voted unanimously in favor of the motion.  

 

PUBLIC HEARINGS  

 a. CZ-2014-002 The Shoppes at Hanfield Village: Proposed 90,000 sq. ft. shopping 

center located near the intersection of Old Charlotte Highway and Wesley Chapel-

Stouts Road (across from Sun Valley H.S.). 

 

Planning Director Rox Burhans stated this is a request to establish a Conditional General Business zoning 

district on a 22-acre site to support development of a 90,000-sq. ft. (approx.) commercial shopping center. 

The subject property fronts Old Charlotte Highway and Wesley Chapel-Stouts Road and is located across from 

the Sun Valley Commons Shopping Center and Sun Valley High School. The site is largely undeveloped, but 

does include approx. 10 existing homes located mostly along its respective road frontages. The subject 

property is currently zoned Single Family Residential-1 (SF-1) and is located with a Village Center Overlay (VC-

O). A rezoning is needed to facilitate redevelopment of the site; however, the VC-O designation will remain 

unchanged. The proposed development is organized into a combination of 4-defined building clusters, a 3-

acre future development area located along Wesley Chapel-Stouts Road, and 3-outparcels located along Old 

Charlotte Highway. This item was originally heard at the March 24, 2015 Town Council meeting and was 

continued to this meeting.  

The Planning Board voted 6 to 1 to transmit a recommendation to approve as conditioned to the Town 
Council. The single dissenting vote was related to a concern regarding the project’s impact to existing roads. 
The Board made the following required findings. The project as conditioned is consistent with the goals of the 
Comprehensive Plan are satisfied as follows:  

Goal –Land Use and Housing #5- The proposed conditional district proposes appropriate commercial land 
use(s) at a location identified within the Sun Valley Village Plan as mixed use that will help facilitate creation 
of an envisioned shopping and entertainment district within the area. The plan also provides for appropriate 
buffering from surrounding residential uses and will incorporate vehicular cross access to minimize any 
impacts to adjacent properties. 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70544
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70545
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70545
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70545
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Goal- Infrastructure and Mobility/Transportation #2 – The proposed conditional district includes the 
construction of curb, gutter, sidewalk, street crossings, and related improvements enhancing multi-modal 
mobility in the area and construction of roadway improvements (turn-lanes and related improvements) in 
compliance with Town and NCDOT standards.  

Goal- Economic Development #1-The proposed conditional district will expand commercial land uses within 
the Town supporting a more balanced tax base, while providing more employment opportunities for citizens.  
 
The Board also found the request for this conditional zoning district is a reasonable request and is in the 
public interest because it promotes the goals of the adopted Comprehensive Plan in the areas of land use, 
mobility and transportation, economic development, and infrastructure. 

Arista Development representative Bill Prentiss thanked staff and the Town Manger for all their assistance 

and cooperation in getting this project going. He provided some background on his company. 

 

John Ross, Eagle Engineering, 2013 A Van Buren Avenue, Indian Trail, NC explained the many steps taken to 

ensure the project is both environmentally and traffic safe. He advised that the economic development 

question was raised by the Planning Board to which he provided anticipated statistics. 

 

Andrew Eagle, Traffic Consultant reviewed the recommendations for improvements of the intersection. 

 

Mayor Alvarez opened Public Comments portion of the hearing 

 

Mr. Bill Prentiss had nothing more to add. 

 

John Ross nothing more to add 

 

Jeremy Fisher and Andrew Eagle had nothing more to add 

 

Mayor Alvarez closed the Public comments Portion of the hearing. 

 

Christopher King made a motion to approve adopting the required consistency findings as read into the 

record by staff. 

Council voted unanimously in favor of the motion.  

 

Christopher King made a motion to approve CZ2014-002 as presented. (COPY ATTACHED HERETO AND 

MADE A PART OF THE RECORD) 

Council voted unanimously in favor of the motion.  

 

 b. ZT-2015-001 Breweries, Distilleries and Wineries: Proposed zoning text amendment 

to allow breweries, distilleries and wineries to locate within Central Business 

Districts, General Business Districts, Regional Business Districts and Industrial 

Districts by right and subject to specific restrictions where applicable. 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70546
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70546
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70546
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70546
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Senior Planner Gretchen Coperine explained what a Brewery, Distillery & Winery is, provided a project 

summary advising the request is to add them as we do not currently have them listed within the UDO.  She 

provided some statistics on locations in North Carolina and examples of existing breweries. 

 

Ms. Coperine stated this is a request to amend Chapters 520, 530, 1610 and create new Chapter 7210 of the 

Unified Development Ordinance (UDO) to allow breweries, distilleries and wineries to locate within Central 

Business Districts, General Business Districts, Regional Business Districts, Industrial Districts, and applicable 

Village Center Overlay and Downtown Overlay Districts by right and subject to specific restrictions where 

applicable.    

 

The Planning Board heard this item at its March 17, 2015 public meeting. Planning Board Members asked 

questions regarding any negative environmental impacts created by the brewing process, whether the 

proposed amendment limits the number of businesses, tax rates for distilled spirits, and whether any public 

outreach had been conducted to date. The Planning Board voted unanimously to transmit a recommendation 

to approve to the Town Council.  

 

The following consistency statements were found:  

1  The proposed UDO amendment is consistent with the following goals:  

Downtown Revitalization Goal #1: As it enables breweries, distilleries and wineries to locate within 

Downtown Indian Trail by right with special requirements and contribute to the success and 

revitalization of the Downtown economy; and  

Economic Development Goal #1: As it allows breweries, distilleries and wineries by right with special 

requirements supporting a more balanced tax base within our community. Allowing these new uses 

creates a diverse local economy and helps the Town of Indian Trail capture a percentage of the $33.9 

billion dollars generated by the industry in the U.S. The amendment aims to create vibrant 

communities and encourage local dollars to be reinvested in the local community; and  

Land Use Goals # 1, 3 and 5: As it promotes integrated land development with varying uses and 

minimizes land-use incompatibility and conflicts by imposing specific use standards. Brewery, 

distillery and winery uses are ideal in many circumstances for adaptive reuse of older or underutilized 

warehouse or industrial buildings.  

2.  This UDO ordinance amendment is in the best interest of the public because it enables a 

commercial use to locate within appropriate non-residential zoning districts subject to specific 

standards thereby minimizing any land use conflicts and incompatibility. The uses are optimal for 

existing underutilized warehouse structures and encourage community redevelopment. Lastly, the 

amendment also promotes diverse mixed-use land development and aims to create vibrant 

communities by fostering local reinvestment, particularly within the downtown and village center 

overlay districts. 

 

Mayor Alvarez opened and closed the Public Comments portion of the hearing as no one had signed up to 

speak. 
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David W. Drehs made a motion to approve the required consistency findings as read into the record by staff 

Council voted unanimously in favor of the motion.  

 

David Cohn made a motion to approve ZT2015-001 as presented (COPY ATTACHED HERETO AND MADE A 

PART OF THE RECORD) 

Council voted unanimously in favor of the motion.  

 

BUSINESS ITEMS                       

            None  

 

DISCUSSION ITEMS   

 

a. Granicus - This items was added as a result of a motion made in Additions and 
Deletions. 
 

 Mr. Daniels stated that we need better ways to promote Granicus in the town, suggesting that staff consider 

putting it in newsletter or letting residents know when paying tax bills. 

 

Mr. Cohn informed Mr. Fivas of sound issues on Granicus.  When you fast forward two recordings are heard 

at once.  Mr. Fivas stated that staff has addressed that issue and it has been corrected. 

 

b.  Law Enforcement Study This items was added as a result of a motion made      
in Additions and Deletions.  

 

Mr. Cohn stated in an attempt to put closure on the report, he would like to send the recommendations to 

PERF and have them revise the study to include those figures provided by Lieutenant Coble.  Mr. Savoie 

stated that Council directed staff to have PERF include all comments made by Lieutenant Coble in the report 

and PERF indicated that they are included in the report. 

 

MANAGERS REPORT  

 

Mr. Fivas stated that the trash and recycle drop off day on Saturday was well received.  Kudos to Susan Didier 

for organizing it and Waste Pro.  Part of our spring events, Earth Day Arbor Day will be held on April 25th at 

Crossing Paths Park.  We are eminently going to finalize the ribbon cutting on Chestnut Parkway, we are 

waiting on Union County to get ok on GIS standpoint so public safety can find it.  We will send email on day 

and time.  He thanked Rox Burhans and Gretchen Coperine for a great job presenting the information on 

complex issues this evening.  Mr. Fivas advised this is the busiest week for him and staff working on budget 

suggesting that we cancel the April 28th meeting as we have no pertinent business.  By consensus Council 

agreed. 

 

COUNCIL COMMENTS  

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70568
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70568
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70569
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70576
http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70578
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Mr. Cohn thanked staff for their hard work, stating they did a good job.  He advised that he is very sorry to 

see Peggy Piontek leave, she's a great employee who will be missed because of the great job she did.  He 

wished her all the luck in the world; from the bottom of his heart the Town will miss her.  It's another 

member of the list of good people who are leaving this town and is sorry to see her go.  Mr. Cohn invited 

everyone to the golf tournament for Miracle League, being held on June 6th it's a great cause and he is 

hopeful we can raise a lot of money for it and have a good time at the same time.  Mr. Cohn commented on 

the loss of Jim Houston, member of the Public Safety Committee, who was a great human being who worked 

hard for our town and will be sorely missed. 

 

Mayor Alvarez echoed Mr. Cohn comments about Peggy Piontek, it's been an honor and privilege to work 

with you.  You are way above par.  It was a good meeting and he stated that he appreciates Cohn’s passion 

for town as he goes way above and beyond.  Mayor Alvarez commented on the campaign of the last 3 years 

as Chairman of the Charter Union Academy and stated that we finally received a hearing in Raleigh that 

Union Prepatory Academy at Indian Trail has been approved from k-6.  They are scheduled to open in August 

2016 and will provide an exceptional, innovative education with plans to grow k-8 and then k-12.  It's 

estimated there will be 1100 students once k-8 opens to help alleviate the pressure on the public school 

system here in Union County offering a value add and school choice for public education. 

 

Mr. Daniels stated that's great news on charter school it will add value to city.  Follow up on email Council 

received from Johnny Blythe providing dates of importance: County has work session on citywide fire tax 

funding on April 20th @ 5:00 pm and at their 7:00 pm meeting.  Mr. Daniels stated he met with Richard 

Helms who s going to put through a motion to have the County people to place a hold on heir procedure for a 

citywide fire tax funding.   Mr. Daniels stated that when he saw that Peggy last night he was wondering what 

you were doing there and now he knows.  He thanked her for her hard work but he knows where to find her, 

wished her luck in her new home and thanked her for her years in Indian Trail.  He thanked everyone for 

coming out. 

 

Mr. Drehs thanked Shirley Howe for going through paperwork,she  came to him with concerns, they met with 

the Town Manager to get answers and he feels it's a much better town when citizens keep their eyes open 

and bring what they perceive a problem to one of us and letting us work through it, it makes us a much 

better town.  He thanked Peggy for her service, echoed Mr. Cohn on the golf outing and congratulated Mayor 

Alvarez on the Charter School 

 

Mr. Savoie thanked everyone for coming out tonight, great news on the Charter School and is looking 

forward to it.  He thanked Peggy for all she's done for this town and wished her the best in whatever she 

does.  He thanked staff for all their hard work, especially Gretchen and Rox for their presentations that were 

very well done.  He went out o the trash and recycling and was amazed to see the organization and the staff 

working there on a Saturday and expressed his appreciation. 
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Mr. King commented he was surprised to hear about Peggy's leaving and commented that she was the one 

who swore him in.  He said she will be missed, she's done a great job and he is still in shock and wished her 

the best.  

 

CLOSED SESSION 

         None  

 

ADJOURN   

 

Mr. Fivas advised that we will do something more formal for Peggy coming up. 

 

Christopher King made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

APPROVED:  

 

 

 

_____________________________________ 

                      Michael L. Alvarez, Mayor  

  

  

 

 

  

Attest: _____________________________________ 

                           Peggy Piontek, Town Clerk 

 

http://indiantrail.granicus.com/MediaPlayer.php?view_id=&clip_id=664&meta_id=70585
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Town of Indian Trail  

Memo 
 
TO: Mayor and Town Council 
 
FROM: Joe Fivas 
 
CC: Marsha Sutton, Alicia Massey 
 
DATE: May 12, 2015 
 
SUBJECT: Month End April 2015 
 
 

 

According to GS 105-350(7) it is the duty of the tax collector to submit to the governing body at each of 
its regular meetings a report of the amount he/she has collected on each year’s taxes with which he is 
charged, the amount remaining uncollected, and the steps he/she is taking to encourage or enforce 
payment of uncollected taxes. 
 
Attached is the month end report for April 2015 collections.  The tax department is using all collection 
remedies as provided by general statute to collect delinquent taxes including but not limited to 
garnishments, attachments and NC Debt Setoff.   
  



 
April 29, 2015                                          TOWN OF INDIAN TRAIL                                          Page No: 4    
02:42 PM                                    Property Tax Transaction Inquiry Totals Page                                            
 

                              --------------------------  Principal  -------------------------
Description   Count     Arrears/Other        Fiscal 2014        Fiscal 2015             Future             Penalty           Total

Billing       31816              0.00               0.00       7,293,631.83               0.00                         7,293,631.83 
 
Payments      29437         19,324.25-              0.00       7,183,805.16-              0.00            8,329.68-    7,211,459.09-
 
Reversals        22              0.00               0.00           2,824.58               0.00               45.69         2,870.27 
 
Adjustments    1924              0.00               0.00           2,342.27-              0.00              823.70-        3,165.97-
 
Apply Over        0              0.00               0.00               0.00               0.00                0.00             0.00 
 
Rev Appl Ovr      0              0.00               0.00               0.00               0.00                0.00             0.00 
 
Penalty        4596                                                                                      12,063.24        12,063.24 
 Totals       67795         19,324.25-              0.00         110,308.98               0.00            2,955.55        93,940.28 
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Town of Indian Trail  

Memo 
 

TO: Mayor and Town Council 

 

FROM: Scott J. Kaufhold, P.E., Director of Engineering and Public Works 

  

COUNCIL DATE: May 12, 2015 

 
SUBJECT: Amendment to the Capital Project Ordinance for Crooked Creek Park 

 

 

General Information: 

 

Council approved Change Orders for Crooked Creek Park, Phase 1A on March 10, 2015 

(Change Order 1) and March 24, 2015 (Change Order 2). Pursuant to Section 13.2 of Chapter 

159 of the General Statutes of North Carolina, the adoption of an ordinance is required in order 

to authorize capital project expenditures.  

 

Required actions: 

 

Council Adoption of the Amended Ordinance 

 

Attachment: 

 

Amended Capital Project Ordinance for Crooked Creek Park  

(W. M. Warr Cos 1 & 2) 
 

 

 



STATE OF NORTH CAROLINA  

                                                                                ORDINANCE #  

TOWN OF INDIAN TRAIL             
 

 

 

AN ORDINANCE AMENDING THE CAPITAL PROJECT ORDINANCE                                            

FOR CROOKED CREEK PARK AT INDIAN TRAIL 
 

 

BE IT ORDAINED by Town Council of the Town of Indian Trail, North Carolina, that, pursuant to 

Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project 

ordinance is hereby adopted: 

 

SECTION 1.  The project authorized is a community park. 

 

SECTION 2.  The officers of the Town are hereby directed to proceed with the capital project within the 

term of the bond resolution and budget contained herein. 

 

SECTION 3.   Amounts appropriated for this project are hereby amended as follows: 

 

  
Current Budget 

 

Amended Budget 

Design 

 

$451,174.00 

 

$451,174.00 

Construction 

 

$5,546,100.00 

 

$5,634,500.00 

Engineering Services 

 

$2,500.00 

 

$2,500.00 

 

Total  $5,999,774.00 

 

$6,088,174.00 

 

 

SECTION 4.  Revenues anticipated to complete this project are hereby amended as follows: 

 

 

  
Current Budget 

 

Amended Budget 

Proceeds from Park Bonds $4,500,000.00 

 

$4,500,000.00 

Powell Bill Fund $222,500.00 

 

$222,500.00 

Transportation Improvement Fund $220,000.00 

 

$220,000.00 

Stormwater Utility Fund $228,591.00 

 

$228,591.00 

Street Bonds 

 

$220,000.00 

 

$220,000.00 

Capital Reserve Fund 

 

$568,683.00 

 

$568,683.00 

General Fund 

 

$40,000.00 

 

$128,400.00 

 

Total  $5,999,774.00 

 

$6,088,174.00 

 

 

SECTION 5.  The Finance Director is hereby directed to maintain within the capital project fund 

sufficient detailed accounting records to satisfy the requirements of an annual independent audit. The 

terms of the bond resolution also shall be met. 

 

SECTION 6.  Funds may be advanced from the General Fund for the purpose of making payments as 

due.  



2 

 

SECTION 7.  The Finance Director is directed to report, on a quarterly basis, on the financial status of 

the project element in Section 3 and on the total revenues received or claimed.   

 

SECTION 8.  The Budget Officer is directed to include a detailed analysis of past and future costs and 

revenues on the capital project in every budget submission made to this Council. 

 

SECTION 9.  Any unexpended funds appropriated shall be reserved by the Town Council for use as 

provided by applicable law or regulation. 

 

SECTION 10.  The Finance Director is authorized from time to time to transfer as a loan from the 

General Fund in an amount necessary to met obligations until such time as funding is received. When 

Funds are received, repayments to the General Fund may be made. 

 

SECTION 11.  Copies of this capital project ordinance shall be made available to the Clerk and the 

Finance Director for direction in carrying out this project. 

 

 

 

AMENDED BY THE TOWN COUNCIL OF INDIAN TRAIL 

this the 12th day of May, 2015. 

 

 

 

 

 

 

 

  _______________________________ 

            Michael Alvarez, Mayor 

 

 

 

 

              Attest: 

  ________________________________ 
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Town of Indian Trail  

Memo 
 

TO: Mayor and Town Council 

 

FROM: Scott J. Kaufhold, P.E., Director of Engineering and Public Works 

  

COUNCIL DATE: May 12, 2015 

 
SUBJECT: Approval of Alley, Williams, Carmen, & King Agreement 

 

 

General Information: 

  

The Unionville Indian Trail Road Sidewalk project is a federally funded project requiring the 

oversight of NCDOT approved Construction Engineering & Inspection (CEI) services. The 

Town has contracted with Ally Williams Carmen & King to provide CEI services to satisfy 

federal requirements. The continued delays by the contractor Boggs Construction, has resulted in 

the need for additional funds to continue the required CEI oversight and project completion. 

 

Staff is requesting an additional $10,000 in Powell Bill funds to complete the CEI work. 

 

Required Actions: 

 

Council Approval 
 

Attachment: 

 

Agreement 
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Town of Indian Trail  

Memo 
 

TO: Mayor and Town Council 
 
FROM: Scott J. Kaufhold, P.E., Director of Engineering and Public Works 
 
COUNCIL DATE: May 12, 2015 
 
SUBJECT: DPW Equipment Purchase Approval – Mini Asphalt Paver 

 

Background Information: 

 

A Pavijet Model MG7 Mini Paver is a portable and specialized piece of equipment used to complete 
asphalt patching from 7.87” to 6’ 8” wide. This work is currently being completed by the Public Works 
Department staff by “hand” using shovels and hand leveling devices. By utilizing the Pavijet Model MG7 
Mini Paver, the quality of the patches will improve and the time and staffing it takes to complete these 
projects will decrease making the patching process more efficient. The unit will be an attachment for the 
Town’s existing Track Skid Steer and can be removed when the Pavijet is not being used. 
 
The Hitek Equipment Company is the only U.S. supplier of this equipment and will need to be identified 
as a sole source vendor for this purchase. A combination of Powell Bill and Stormwater Utility funds, 
available in the current approved budget, would be used to purchase the equipment. 
 
Staff recommends identifying Hitek Equipment Company as a sole source vendor and purchasing the 
Pavijet MG7 Mini Paver at a cost of $53,383.00.  
 

Required Actions: 
 
Council Approval  
 
Attachment: 

 
Hitek Pavijet Specifications  















 

 

 

 

 

 

 

 







TABLE NO. 11 MG7 

  

NO.  QTY. DESCRIPTION 

1 1 CONTROL BOX 

2 1 BATTERY 12V - 18AH 

3 1 ELECTRO-VALVE 

4 1 EMERGENCY BUTTON 

5 1 PACK 4 ELECTRO-VALVE 

6 1 TRANSFORMER 12-220V 

7 1 VIBRATOR 

8 1 CABLES KIT 



 

 
 

TO: Mayor and Town Council 

     

FROM:   Joseph A. Fivas, Town Manager 

   

DATE:  May 12th, 2015   

 

SUBJECT:    Auditor Selection       

 
 

Town staff is in the process of completing a Request for Proposal (RFP)  process to select an auditor for 

Fiscal Year 15/16.  Town staff will conclude the process on the week of May 4
th
, and provide the 

necessary information for review before the next Council meeting. 

 

jaf 
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