
 

 

 
 

 

 

 

 

 
 
 

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE       
 

2. ADDITIONS AND DELETIONS                     action 
 

3. MOTION TO APPROVE AGENDA                     action 
 

4. PRESENTATIONS 
a. Recognition of Master Trooper Mark Helms 
b. Proclamation for National Donate Life Month 

 
5. PUBLIC COMMENTS 

 
6. CONSENT AGENDA                                                                                                                action 

a.  Approval of March 13, 2012 minutes 
b.  Traffic and Safety Improvements Resolution 

 
7. PUBLIC HEARINGS                                                                                                                 action 

a. Annexation Ordinance #130 Portion of Phase 9 of Brandon Oaks 
(28.112 total acres) A request for a public hearing for Annexation  
Petition #130 representing 91-parcels located within Brandon Oaks 
a Portion of Phase 9 consisting of a total of 28.112 acres.  
Applicant: Property Owners 

 
8.  BUSINESS ITEMS 

a. Consider approval of supplemental traffic and safety improvements  
on Old Monroe Road/Wesley Chapel Stouts Road. 

b. Family Fun Day logistics 
c.    Community and Economic Development Department 

 
        9.   DISCUSSION ITEMS 

TOWN COUNCIL 

Robert W. Allen 

Christopher M. King 

Darlene T. Luther 
David K. Waddell 

MAYOR 
Michael L Alvarez 

 

MAYOR PRO TEM 

David L. Cohn 

 

Indian Trail Town Council Meeting  

March 27, 2012 
Civic Building 

6:30 p.m. 



 

 

a. Workshop for Town Parks and Recreation activities – requested by  
Mayor Alvarez. 

 
      10.   MANAGERS REPORT 
 
      11.   COUNCIL COMMENTS 
             
      12.   CLOSED SESSION                                                                                                              action 
          
      13.    ADJOURN                                                                                                                    action 
            
To speak concerning an item on the Agenda, please print your name and address on the sign up 
sheet on the table prior to the meeting.   Each speaker will be limited to 3 minutes. 
AS A COURTESY, PLEASE TURN CELL PHONES OFF WHILE MEETING IS IN PROGRESS 



CERTIFICATE OF RECOGNITION 
 

RECOGNIZE THE RETIREMENT OF MASTER TROOPER MARK HELMS  

 

WHEREAS, the Town Council of the Town of Indian Trail desires to 

commend and recognize achievements of those in our community; and 

 

WHEREAS, Mark Helms is an active, well respected member of the 

community and a fine example of leadership; and 

 

WHEREAS, Master Trooper Mark Helms officially retired from the North 

Carolina Highway Patrol on January 26, 2012; and  

 

WHEREAS, while working for the Highway Patrol, Trooper Helms also 

worked for the community by helping to raise awareness about 

highway safety and other traffic safety issues; and 

 

NOW, THEREFORE, I, Michael Alvarez, Mayor of the Town of Indian 

Trail along with the Indian Trail Town Council express our deep 

appreciation to Mark Helms for his thirty plus years of law enforcement 

service to the community and wish him success in his future endeavors. 

 

This 27th day March, 2012. 

 

       

____________________________________ 

      Michael L. Alvarez, Mayor 
 



 

NATIONAL DONATE LIFE MONTH, 2012 

PROCLAMATION  

Americans have always been a generous people, willing to give to others in need.  In these challenging 
times, that spirit of service has been abundantly evident and has made a real difference in many lives.  
As we observe National Donate Life Month, we reflect on an important opportunity to aid others --
bestowing the gift of life through organ and tissue donation. 
 
More than 110,000 individuals are now on the national waiting list for organ transplants, and the list 
continues to grow.  Each year, the number of Americans needing life-saving donations has far 
outstripped the number of available donors.  As a result, people lose their lives each day while waiting. 
 
When each donation can touch dozens of lives, it has never been more important to make the decision 
to be an organ and tissue donor.  I encourage all Americans to say yes to donation by giving blood 
regularly and joining their State-based donor registry.  Individuals can register online or through the 
registration or renewal process for a driver's license or identification card.  When considering organ 
donation, Americans should consult their family members, doctor, or faith leader about the decision to 
donate life.  To find out more about donation and how you can register in your State, be sure to visit:  
www.OrganDonor.gov.. 
 
Together, we can all make the choice to save and improve the lives of Americans across our country. 
 
NOW, THEREFORE, I, Mayor Michael Alvarez, along with the Indian Trail Town Council, do hereby 
proclaim April 2012 as National Donate Life Month.  I call upon health care professionals, volunteers, 
educators, government agencies, faith-based and community groups, and private organizations to join 
forces to boost the number of organ and tissue donors throughout our Nation. 

 

_____________________________________ 
Michael A. Alvarez, Mayor 

http://www.organdonor.gov/
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Town of Indian Trail  

Minutes of Town Council  

March 13, 2012  

Civic Building  

6:30 P.M.  
  

 

 

The following members of the governing body were present:  

  

Mayor: Michael L. Alvarez  

 

Council Members: Robert Allen, Christopher King, Darlene Luther, and David Waddell.  

 

Absent Members: David Cohn. Town Clerk Peggy Piontek.  

 

Staff Members: Town Manager Joe Fivas, Town Attorney Keith Merritt, Planning 

Director Shelley DeHart, Finance Director Marsha Sutton, Town 

Engineer Scott Kaufhold, Tax Collector Janice Cook, Human 

Resources Miriam Lowery, and Deputy Town Clerk Trena Sims.  

 

 

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE    

 Mayor Alvarez called the meeting to order and asked the Scout Leader of Troop 276 to 

lead in the Pledge of Allegiance.  

 

ADDITIONS AND DELETIONS  

    None  
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MOTION TO APPROVE AGENDA   

 

Robert Allen made a motion to approve the agenda. 

Council voted unanimously in favor of the motion.  

 

Mayor Alvarez stated for the record that Mayor Pro Tem David Cohn will not be 

attending tonight's meeting. 

 

PRESENTATIONS  

 

 a. Recognition of Jeff Auten - Union County Scoutmaster of the 

Year  

 

Mayor Alvarez presented a Certificate of Recognition to Mr. Auten.  

 

 b. Recognition of Timothy Pimental - Union County Webelos 

Leader of the Year  

 

Mayor Alvarez presented a Certificate of Recognition to Mr. Pimental.  

 

 c. Recognition of Elis Leonard - Pack 276 God Send  

 

Mayor Alvarez presented a Certificate of Recognition.  

 

 d. Recognition of Anthony McKoy - Union County Cubmaster of 

the Year  

 

Mayor Alvarez presented a Certificate of Recognition. 

 

Council took and returned from a brief break. 

 

COMMITTEE APPOINTMENTS  

 

 a. James Houston - Public Safety Committee  

 

Christopher King made a motion to approve nominating James Houston to the Public 

Safety Committee  
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Council voted unanimously in favor of the motion.  

 

 b. Frances Knight - Public Safety Committee  

 

Christopher King made a motion to approve nominating Frances Knight to the Public 

Safety Committee.  

Motion Passed 3 - 1 with Robert Allen opposing.  

 

 c. Arthur T. Spurr - Public Safety Committee  

 

David Waddell made a motion to approve nominating Arthur T. Spurr for the Public 

Safety Committee.  

Motion Failed 2 - 2 with Robert Allen, and Darlene Luther opposing.  

 

Mayor Alvarez stated that it was a tie vote and he broke the tie by voting to approve, the 

motion passed.  

 d. Samantha Towns - Public Safety Committee  

 

David Waddell made a motion to approve nominating Samantha Towns for the Public 

Safety Committee.  

Council voted unanimously in favor of the motion.  

 

 e. Kenneth Young - Public Safety Committee  

 

David Waddell made a motion to approve nominating Kenneth Young to the Public 

Safety Committee.  

Motion Passed 3 - 1 with Robert Allen opposing.  

 

PUBLIC COMMENTS  

 

Marie Bretz, 1009 Oakstene Drive, Indian Trail, NC requested that Council seriously 

consider implementing a Leash Law sooner rather than later.  She informed Council 

of several incidents that have involved her leashed dog being attacked in the last 3 

months by an unrestrained dog. 

 

Mayor Alvarez announced the upcoming events for the Town. 
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CONSENT AGENDA     

 a. Tax Report for month end February 2012 

 b. Approval of February 28, 2012 minutes 

 

Robert Allen made a motion to approve the Consent Agenda.  

Council voted unanimously in favor of the motion.  

 

PUBLIC HEARINGS   

 

 a. ZT2012-001 Sign Ordinance Amendment: a request to amend 

Division 900 to allow for LED Static Message Board signage 

for institutional uses.  

 

Planning Director Shelley DeHart advised this text amendment arises from a request from 

the Indian Trail Elementary School to integrate an LED Static Message Board within a 

new freestanding sign.  The Town has had similar requests from other institutional uses.  

Examples of Institutional Uses are:  schools, churches, daycare center, government 

facilities, museums and convention facilities. Staff is proposing to amend various 

sections of the Unified Development Ordinance to allow such institutional uses the ability 

to utilize an electronic changeable copy message board to deliver real-time messages, 

event information and/or alerts to the general public.   

 

Ms. DeHart advised that this amendment also includes:  1) modifications to the multi-

tenant freestanding sign tables for business center on Highway 74 to provide a more 

equitable sign allocation within this corridor (Chapter 990); and 2) general housekeeping 

modifications for consistency within the UDO. 

 

The Planning Board head this matter on February 21, 2012 and recommends approval 

after making the following findings: 

1.  The proposed UDO amendment is consistent with the following goals: 

     1.3.1 of the Comprehensive Plan - Quality of Life; the proposed UDO ordinance 

amendments will provide opportunity to communicate important messages to the general 

public associated with institutional uses; and 

2.  This UDO ordinance amendment is in the best interest of the public because it 

establishes regulations facilitating real-time communication opportunities to benefit the 

general public related to institutional events and possible emergency situation.  
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Mayor Alvarez opened and closed the Public Comment Portion of the hearing since no 

one had signed up to speak. 

 

Robert Allen made a motion to concur with the findings of the Planning Board and 

approve ZT2012-001 Sign Ordinance Amendment as presented.  

Council voted unanimously in favor of the motion.  

 

 b. ZT 2012-002 Day Care Definitions: a request to amend the 

UDO related to throughout the UDO as applicable to refine the 

subcategories of the term Day Care  

 

Planning Director, Shelley DeHart advised the proposed amendments will bring the 

categories for day care currently listed in the UDO up-to-date with the NC General 

Statutes by amending the ordinance in the following aspects:  it will separate child day 

care and adult day care into subcategories, it will match the terms used for both day cares 

to the terms used by the State, and it will update the capacities required for the facilities 

to match those required by the State.  

 

The Planning Board heard this on February 21, 2012 and recommends approval after 

they motioned to make the following findings: 

1.  The proposed UDO amendment is consistent with the following goals: 

     1.3.1 of the Comprehensive Plan - Quality of life; the proposed UDO ordinance 

amendments will help to make the UDO consistent with State, Federal and other 

regulatory standards for day care facilities, and allow for the promotion of a greater 

quality of life for the citizens of the Town of Indian Trail by preserving the general 

process for review of such facilities. 

1.3.2 of the Comprehensive Plan - Land Use;  the proposed UDO ordinance amendments 

will help to promote a quality mix of different land uses while avoiding land use conflicts 

with neighboring properties and surrounding municipalities through a streamlined 

process of review. 

 

2.  This UDO ordinance amendment is in the best interest of the public because it 

establishes use definitions consistent with their governing authorities providing clear 

guidance for their operators within our ordinances.  

 

Mayor Alvarez opened and closed the Public Comment portion of the hearing as no one 

had signed up to speak.   
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Robert Allen made a motion to concur with the findings of the Planning Board and 

approve ZT 2012-002 Day Care Definitions as presented. 

 

Council voted unanimously in favor of the motion.  

 

BUSINESS ITEMS 

      None   

 

DISCUSSION ITEMS  

 

 a. Sun Valley Commons Road Improvements  

 

Mr. Fivas stated the Town Engineer will provide Council with information on road 

improvements for the intersection of Old Monroe Road and Wesley Chapel Stouts Road.  

Mr. Fivas advised Council that staff will be looking for input on certain issues that should 

be considered while the safety improvements are being done. Mr. Fivas said the 

anticipated start date would be mid to late summer so time is of the essence for answers. 

No decisions are expected tonight, we will present an outline of the project providing you 

with an idea of what to expect, get some feedback from the Council and would like to 

have a definitive decision on what to tell NCDOT if there are any additional 

improvements we would like done.  

 

Town Engineer, Scott Kaufhold presented a brief overview of the intersection 

improvements identified by NCDOT as a result of the traffic study done a month ago:  

right turn lanes, curb and gutter on the school corner, concrete medians, one pedestrian 

crossing on OMR with countdown signals, traffic signal on north end of proposed 

development, asphalt resurfacing, restriped and pavement markings.  

 

Mr. Kaufhold presented optional improvements for Council consideration:  additional 

curb and gutter, what type of traffic signal (wood poles or steel mast arms?), additional 

countdown pedestrian signals, and high visibility pedestrian crosswalks.  Mr. Kaufhold 

advised Council that we would be responsible for the maintenance of the crosswalks. 

 

There was a discussion amongst Council and staff.  Mr. Fivas provided estimated 

costs:  the optional improvements just described would cost approximately $130,000.00 

except for the steel mast arms which will be approximately another $50,000 - $80,000.  
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Moving forward staff will confirm the estimates and send that information to Council.  

This will appear as a business item on the March 27th agenda for further consideration.  

 

Mr. Fivas advised that NCDOT will be adding improvements to Highway 74 

intersection as well, to include another lane but staff is not proposing any additional 

infrastructure improvements. 

 

MANAGERS REPORT  

 

Mr. Fivas reminded everyone about the Easter event; staff is working on Family Fun Day 

and considering having it on Indian Trail Road again.  Mr. Fivas expressed his 

congratulations on the nice event yesterday for the Girl Scouts 100th Anniversary.  

 

COUNCIL COMMENTS  

 

Mr. King expressed his appreciation for the young men who came out tonight and sat 

through most of the meeting. 

 

Mayor Alvarez thanked everyone for coming.  He addressed a matter of a 

misunderstanding this week between him and a resident and expressed his apologies for 

his misinterpretation and response.   

 

Ms. Luther had no comments. 

 

Mr. Allen expressed hope that the meetings will continue to end before 8 pm.  

 

Mr. Waddell explained the reason he voted against the Leash Law was that it was not a 

law that was being voted it; it was to direct staff to create a law for Council to vote on.  It 

is his belief that the Public Safety Committee should be doing that. 

 

Ms. Luther stated that the Leash Law needs to be done yesterday and she believes that 

everyone knows it.  She clarified what we discussed at the meeting to at least have 

something on the books that was "fine based" and then the Public Safety Committee 

could review, revise or amend how they saw fit.     

 

CLOSED SESSION  
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Christopher King made a motion to enter closed session pursuant to: 

 NCGS 143-318.11(a)(1) To prevent the disclose of information that is privileged or 

confidential pursuant to the law of this State or of the US or not considered a public 

record within the meaning of Chapter 132 of the General Statutes. 

and 

NCGS 143-318.11(a)(3) To protect the attorney client privilege.  To consider and 

give instruction concerning a judicial action titled Sage Croft vs. Indian Trail. 

and 

NCGS 143-318.11(a)(6) To consider the qualifications, competence, performance, 

condition of a public officer or employee or perspective public officer or employee.  

Council voted unanimously in favor of the motion.  

 

Christopher King made a motion to approve coming out of Closed Session.  

Council voted unanimously in favor of the motion.  

 

Christopher King made a motion to approve suspending the Rules to add an item to the 

agenda the release of Closed Session Minutes for the years 2006 and 2007.   

Council voted unanimously in favor of the motion.  

 

Mr. Merritt explained that a Public Information Request was received for the release of 

the 2006 and 2007 Closed Session Minutes.  Mr. Merritt advised that there are still 

matters that are privileged in those minutes and he has redacted that information from the 

minutes.  He requested a motion to release those minutes. 

 

Robert Allen made a motion to approve the release of Closed Session minutes for 2006 

and 2007 as they have been redacted. 

Council voted unanimously in favor of the motion.  

 

Robert Allen made a motion to approve suspending the Rules to add an item to the 

agenda with respect to a settlement in the Sage Croft vs. Indian Trail lawsuit. 

Council voted unanimously in favor of the motion.  

 

Mr. Merritt explained the history of the matter, addressing the transfer of 2 acres that are 

subject to a life estate.  Mr. Merritt requested that Council approve an amount of up to 

$10,000 to be reimbursed to the entity that filed the lawsuit against us, to resolve this 

dispute in addition to the approval Council had already provided. 
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Robert Allen made a motion to approve an amount of up to $10,000 to be reimbursed to 

the entity that filed the lawsuit against us, to resolve this dispute in addition to the 

approval Council had already provided. 

Motion Passed 3 - 1 with David Waddell opposing.  

 

Shirley Howe inquired how private information of employees can be released.  

 

Mr. King advised these are scrubbed documents, there will be information from Closed 

Session but it will not have anything to do with personnel. 

 

Mr. Waddell stated for the record that if you have public funds in the hands of public 

officials that are granted public trust and there becomes a question as to whether or not 

those funds have been handled appropriately.  He believes it's in the public's best interest 

to release it to them.  

 

ADJOURN   

 

Robert Allen made a motion to adjourn  

Council voted unanimously in favor of the motion.  

 

 

APPROVED: 

_____________________________________ 

                      Michael L. Alvarez  

  

  

 

 

  

Attest: 

_____________________________________ 

           Peggy Piontek, Town Clerk 
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MEMO 

 
TO: Mayor and Town Council 

     

FROM:  Kelly D. Barnhardt     

 

DATE:   March 22, 2012  

 

SUBJECT:  Resolution  

 
 

Senator Tucker asked staff to prepare a Resolution to move forward with improvements at the Old Monroe Rd and 

Wesley Chapel Stouts Rd intersection.  

 

This is a procedural requirement for the State Legislature to transfer money to the NCDOT. 

 

KDB 



 

 

 

 

 

 

STATE OF NORTH CAROLINA) 

              )      RESOLUTION # 

TOWN OF INDIAN TRAIL         ) 

 

A RESOLUTION TO REQUEST ASSISTANCE FROM THE NORTH 

CAROLINA GENERAL ASSEMBLY IN THE FUNDING OF STREET & 

SIDEWALK IMPROVEMENTS ON OLD MONROE ROAD AND                 

WESLEY-CHAPEL STOUTS ROAD 

 

WHEREAS, the Town of Indian Trail is partnering with the NCDOT to do 

road improvement construction along Old Monroe Rd and Wesley-Chapel 

Stouts Rd; and 

 

WHEREAS, it was determined by the NCDOT required traffic study that 

there were substantial road improvements needed for this roadway; and 

 

WHEREAS, that resolving these issues would then require significant 

additional safety construction such as a barrier, crosswalk and safety 

walk/do not walk display at the intersection of Old Monroe Rd and Wesley 

Chapel Stouts Rd at a cost of $129,000 which was not included in the 

NCDOT original traffic study; and 

 

WHEREAS, because of recent reductions in NCDOT Division’s 

discretionary funds from the State Budget, the Division cannot provide the 

match funding it first anticipated shifting the local match of $129,000 totally 

on the shoulders of the Town of Indian Trail; and 

 

WHEREAS, the Town of Indian Trail is already committed to local 

matches totaling more than $200,000 for road, intersection and sidewalk 

safety improvements at this intersection and incurring additional matching 

fund obligations would place a significant financial burden on the Town. 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF 

THE TOWN OF INDIAN TRAIL, NORTH CAROLINA AS FOLLOWS: 

 

 



1. The Town of Indian Trail respectfully requests the North Carolina 

General Assembly’s assistance in securing $129,000 to cover the 

Town’s local match of the additional improvements not anticipated in 

the original sidewalk safety project. 

 

 

SO RESOLVED THIS THE 27th DAY OF MARCH, 2012 

THE TOWN COUNCIL OF INDIAN TRAIL  

 

 

by __________________________________________ 

      Honorable Michael A. Alvarez Mayor 

 

 

Attest: 

 

____________________________________________ 

Peggy Piontek, Town Clerk 
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Town of Indian Trail  

Engineering Department 
_____________________________________________________________________________________________ 

Memo 
 

TO: Mayor and Town Council  

FROM: Scott J. Kaufhold, P.E., Town Engineer 

DATE: March 22, 2012 

COUNCIL DATE: March 27, 2012 

SUBJECT: Safety Improvements at Old Monroe & Wesley Chapel Stouts Rd 

______________________________________________________________________________ 

 

General Information: 

 

At the March 13, 2012 Town Council meeting, staff presented the proposed NCDOT intersection 

improvements for Old Monroe Road and Wesley Chapel Stouts Road.  The improvements lack a 

comprehensive approach to providing safe and efficient pedestrian facilities to an area with the 

potential for generating significant pedestrian traffic volumes. The following is a summation of 

recommendations for enhancing pedestrian safety in conjunction with the NCDOT road 

improvements: 

 

 

1. Curb & Gutter - $88,000 

 curb & gutter on the southwest intersection corner = $49,000 

 curb & gutter on the northeast intersection corner = $39,000 

 

2. Countdown Pedestrian Signals - $19,000 

 Provide signals at the north, east, & west leg of the intersection of Old Monroe Rd 

& Wesley Chapel Stouts Rd. = $12,500 

 

Note: NCDOT proposes to fund a Countdown Pedestrian Signal at the south leg 

of the intersection of Old Monroe Rd & Wesley Chapel Stouts Rd. Staff is 

proposing to complete the intersection by installing signals on the remaining 

three legs of the intersection. Staff is currently working with elected state officials 

to provide funding for one of these three signals. 

 

 Provide signal at Mustang Dr & Old Monroe Rd. = $6,500 
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3. High Visibility Crosswalks (Duratherm) - $30,000 

 Provide high visibility crosswalks at the north, south, east, and west leg of the 

intersection of Old Monroe Rd & Wesley Chapel Stouts Rd. = $25,000 

 Provide a high visibility crosswalk across Old Monroe Rd at Mustang Dr. = 

$5,000 

 

4. Metal Poles with Mast Arms or Metal Strain Poles - (Not Recommended) 

 Mast Arm = $100,000 

 Metal Strain Pole = $75,000 
 

Recommendation: 

 

Staff recommends funding for safety improvement items 1-3, up to $137,000.  

 

Considering the location of the existing utility poles and aerial facilities at the intersection of Old 

Monroe Rd and Wesley Chapel Stouts Rd, staff does not recommend the added expense of item 

4 – “Metal Poles with Mast Arms  or Metal Strain Poles”. While metal poles would provide 

some level of aesthetic improvement over standard wood poles, the existing aerial utilities will 

continue to be a visual distraction and lessen the benefit of metal poles. 

 

 

Required Actions: 

 

Council approval of recommended safety improvements at Old Monroe Rd & Wesley Chapel 

Stouts Rd.  

 

 
 

 

 



 

 
 

TO: Mayor and Town Council 

     

FROM:   Rebecca Carter, Events Coordinator     

 

DATE:  March 21, 2012   

 

SUBJECT:   Family Fun Day  

 
 

In 2010, the Town held Family Fun Day in the downtown of Indian Trail during the fall season.  

This event attracted an estimated 8,000 people in attendance.  This year on June 2nd we are 

strategically planning this year’s event to coincide with the end of the school year.   

 

In 2010, the event closed the streets on Indian Trail Road.  I will give a brief outline of this event 

at Tuesday, March 27
th

 meeting.  This year we have two set-up options for the Council to 

consider: 

 

1) Close Indian Trail Road for about 8 hours on June 2
nd

. 

2) Put the event entirely on Blythe Drive, and we do not have to close Indian Trail Road 



 

 
 

TO: Mayor and Town Council 

     

FROM:  Joseph A. Fivas     

 

DATE:  March 21, 2012   

 

SUBJECT:   Community & Economic Development Department Reorganization  

 
 

I will be presenting a minor reorganization plan to make some adjustments to the current 

Community & Economic Development Department structure.  The adjustments will have no or 

very limited impact on the budget.  I will have a detailed memo to Council soon to allow 

substantial time for your review and questions.  We will post this new memo on the website as 

well. 

 

jaf 
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