
           MINUTES 
Indian Trail ABC Board 

Board of Directors – Regular Meeting 
Indian Trail ABC Board 

5880 Hwy 74 East, Indian Trail NC 28079 
 

 
1.  Call To Order:  _6:35pm by:  Jeff Sullivan  – Thursday, September 24th, 2015_          
 
PRESENT  
Board Members:  Chairman Jeff Sullivan, Member Robert Laatz, Member Jan Brown  
Attendees:  General Manager Melissa Williamson, Finance Officer Shelly Hinson 
(First names will be used for Board Members and Attendees when appropriate) 
Guest: Special Agent in Charge, Omar Qureshi with ALE, Dan Morrow, Manager and John 
Kapelar, Partner with Potter & Company and Roger Fish from the public 
Not Present:  N/A 
 
2.  CONFLICTS OF INTEREST 
Chairman Jeff Sullivan read G.S. 18B-201: It is the duty of every Board Member to avoid both 
conflicts of interest and appearances of conflicts. In accordance with this statute, Jeff asked 
everyone to review the agenda for the meeting and if any member has any known conflict or 
appearance of conflict with any matters coming before the Board today, that they identify the 
conflict and refrain from any undue participation in the matter involved.  None were identified.  
 
 
3.  Additions and Deletions; Motion to Approve Agenda- September 24, 2015 
      ADDITIONS/CHANGES TO THE AGENDA – Add - 9. c) Discussion on employee-no 
closed session needed. 
 
      DELETIONS FROM THE AGENDA – N/A 
 
      APPROVAL OF THE AGENDA 
      _Jan____ _____ made a motion to approve the agenda as presented.  
      Seconded by __Robert__, the vote to approve the agenda: passed unanimously. 
 
       
4. Review and Approval of Prior Meeting Minutes – August 20, 2015 
      ADDITIONS/CHANGES TO THE MINUTES– N/A 
 
      DELETIONS FROM THE MINUTES – N/A 
 
      APPROVAL OF THE MINUTES 
      __Jeff_____    made a motion to approve the minutes as presented with corrections to 
be made.  Seconded by _Jan___, the vote to approve the minutes: passed unanimously.  
  
 
 August 20, 2015 minutes will be provided to Town of Indian Trail. 
 
 
5.  PUBLIC COMMENT 
     Chairman Sullivan opened the floor for public comments, Roger Fish, pleased to be here 
and thank you for notice of the meeting to sit in on our Board meeting. 
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6.  ALE – Special Agent in Charge – Omar Qureshi – Introduction and Q&A’s:  Omar 
introduced himself as the new Special Agent in Charge at the Harrisburg SBI office location to 
replace SAC Richard Griffin. He explained some of what ALE does and what is needed at the 
Indian Trail ABC that is included in our contract which will include more Holiday presence of 
ALE agents, BARS classes and refresher employee store training, especially new hires.   
*Have Indian Trail ABC Board business card/flyer/post cards made to hand out to new 
and existing MXB permittee’s with ALE Omar Qureshi’s email address for contact 
information for the BARS (no cost) classes at their locations. 
 
7.  Potter & Company – Present Indian Trail ABC 2014-2015 Fiscal Year-end audit:  John 
Kapelar, Partner and Dan Morrow, manager on the job, presented the completed audit and 
management letter.  Potter has already sent audit copy to the ABC Commission.  Finance 
Officer will take the Town of Indian Trail their copy.  
 
8.  Board Discussion & Possible Action:  
        a)  Store walk through and discussion – Jan – There are vacant shelves, end caps, 
displays and empty spaces.  If broker reps will not make enough displays, then 
Melissa/personnel should build some in display areas. Discounted items should be put out in 
special section to move inventory and make more warehouse space and dead stock or 
discontinued should all be out on floor.  Shelves or end caps should not be empty and all 
products pulled to the front of the shelf.  Should utilize buy in’s whenever possible with the 
capital that we have now. 
Robert – Paper signs off the front of store, new signs need to be made that will make entrance 
look better.  Possible location at front of store for display of some sort of signage for customers 
or sign with all notices on there.  Melissa should have signs made. 
Jeff – Fronting shelves better, like use of colored tags, carpet looks great, Melissa needs to 
delegate duties.  Employees working should walk every 15 minutes to front shelves.  Idea to 
move Monthly specials to one area and group gift items together.  Use full boxes for new 
displays to allow more space in the warehouse.  Utilize the high end display case and fix the 
lighting problem and use LED lights. Time limit on ideas and suggestions to see if they work or 
don’t work.  Signs should be done by the end of October.  
 
9.  Business Items: 

a)  Update on Sales Reports; Store Business; Law Enforcement; General Operations 
      General Manager- Melissa reported August sales $283,392 +19,130 over last year. +7.58% 
increase, 6.8% over state increase.  MXB up 61% over last year. 
 

b)  Update on Store Financials –  
      Finance Officer - Shelly reported August 2015 Summary of Cash Balances and A/P, 
Summary of Inventory at Cost and Summary of Actual Sales, retail and MXB.  Reviewed 
Summary of Operations for August 2015 and New Actual vs Budget Comparison worksheet.  
Request to increase Petty Cash to $100, Jeff made a motion to increase the Petty Cash to 
$100 as presented.  Seconded by Robert, the vote to approve the Petty Cash increase: 
passed unanimously.  Time limit on getting I-9 information, 4-5 days recommended by Robert. 

 
         c)  Discussion on Employee – Closed session not needed.  Melissa requested for 
Anthony Teachey to go from Part Time to Full Time status.  Jan made a motion change status 
from Part Time to Full Time for Anthony Teachey as presented.  Seconded by Jeff, the 
vote to approve the Full Time status for Anthony Teachey: passed unanimously. 
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10.  Board Comments – (All Board Members) - More delegation of store duties from Melissa 
to her employees. 
 
Robert – none, said all his in #8 a. 
 
Jan – Store looks good and audit was good, all ideas pointed out during walk thru should be 
looked at. 
 
Jeff – next month discussion and information on the process of MXB permitee request, 
ordering, pick up, etc. Panic button and signs by the end of October.  Monday morning meetings 
to continue with Melissa and Shelly. 
 
Thank you to Roger Fish for attending our Board meeting. 
 
 
 
 
Next Board Meeting Scheduled: 
 

_October 29th_, 2015 at 6:30pm at the Indian Trail ABC Store 
 
Adjournment:  _8:53pm Time 
 
 
Motion to adjourn made by Chairman/Board Member Robert___,  
Seconded by Chairman/Board Member __Jan__, passed unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


