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INDIAN TRAIL

north carolina

Town of Indian Trail
Minutes of Town Council
September 23, 2014
Civic Building
6:30 P.M.

The following members of the governing body were present:

Mayor: Michael L. Alvarez

Council Members: David Cohn, Gordon B. Daniels, David W. Drehs, Christopher King, and Gary M. Savoie.

Absent Members: Planning Director Shelley DeHart, Finance Director Marsha Sutton, Tax Collector
Janice Cook, Senior Planner Rox Burhans , and Human Resources Director Carey
Warner.

Staff Members: Town Manager Joe Fivas, Town Clerk Peggy Piontek, Town Attorney Keith Merritt,

Director of Engineering and Public Works Scott Kaufhold , Director of Community &
Economic Development Kelly Barnhardt, Assistant Director of Parks & Recreation
Jason Tryon, Communications Coordinator Lindsey Edmonds, and Interim Planning
Director Rox Burhans.

CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Alvarez called the meeting to order; led in the Pledge of Allegiance and announced the Cultural Arts
Festival is being held on Saturday, September 27, 2014.
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David Cohn made a motion to approve removing Law Enforcement Update from the agenda.
Council voted unanimously in favor of the motion.

ADDITIONS AND DELETIONS

Gordon B. Daniels made a motion to approve changing the wording on item 10c from "removal of any alleged
gag orders in place" to "discussing the confidentiality waiver".
Council voted unanimously in favor of the motion.

MOTION TO APPROVE AGENDA

David W. Drehs made a motion to approve the agenda as amended.
Council voted unanimously in favor of the motion.

PRESENTATIONS
None

PUBLIC COMMENTS

Mayor Alvarez advised there are 8 people who signed up for Public Comments and asked Council's approval
to extend Public Comments for approximately an additional 9 minutes. By consensus Council agreed.

Steve Smith, 138 Bluebird Hill, Matthews, NC an Attorney who represents Bonterra Village requested that
Council waive the confidentiality waver. He provided the background of the matter and advised that the
infrastructure is crumbling and portions of it were never completed in accordance with the plans that were
approved by Indian Trail. The Homeowners Association hired an expert to investigate the circumstances of
the design and construction of their neighborhood determining that the original plans and specifications that
were permitted and approved by the Town of Indian Trail did not comply with the standards of Indian Trail.
They believe Mr. Bailey has important information associated with why the permits and plans were approved
the way they were.

Chip Long, 1012 Cranston Crossing, Indian Trail, NC stated that he is on most of the Town Committees and
one Board; asked Council to consider as they volunteer to go out and do the good items they do, the Town
supplement their expenses like candy for the events that they attend, visibility such as garments that indicate
they are part of the town. They used to be provided meals at meetings and request that Council consider this
as well, to show their appreciation to those that volunteer.

Larry Miller, 3908 Helmsville Rd, Indian Trail, expressed that he is for a New Town Hall. He advised that he
was on the committee for the Downtown Master Plan and the Town spent funds on designs for the Town
Hall, advising there was a sewer moratorium which put everything on hold. He feels we've spent a lot of
money on surveys etc. and it was approved. We need a town hall and we need it right away.
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Shirley Howe, 6205 Clearwater Drive, Indian Trail, NC spoke in defense of Lee Bailey. Ms. Howe stated that
the residents of Bonterra need to know what happened with this subdivision and if it results in a law suit,
then so be it. We need to right the wrongs we may have done and make this information public and not go
into closed session with it.

Michael Faulkenberry, 519 Picketts Circle, Indian Trail, NC because of item 10c he feels, now more than

ever, we need a grand jury forensic audit to take place immediately. He feels they would also be interested
in why there was a Closed Session Meeting for a terrorist threat in the past, which justified a need for
cameras that should have been installed in this building but weren't. He addressed the Old Monroe Road
widening and the bond that he feels is not working because it's not slated to commence until 2020. He is still
waiting for a response from the Town Manager on a public safety issue at Chestnut Square Park and provided
details.

Amanda Faulkenberry, 519 Picketts Circle, Indian Trail, NC addressed the widening of Old Monroe Road,
stating that she attended a meeting by NCDOT about it, discovering there is no way for them to make a left
hand turn out or in to the development and emergency vehicles will need to go around to make a U-turn.
She would like Council to review Pickett Circle so that emergency vehicles can get into it.

Leslie Boyd, 1001 Chimney Drive, Waxhaw, NC is running for an at large seat for Union County Board of
Commissioners and provided some history about her, stating she will represent all the children and citizens of
Union County.

Samantha Townes, 104 Pinelake Dr., Indian Trail, NC. addressed the town's current finances and requested

that Council review that and the fact that we are coming up to a reevaluation before approving a New Town
Hall suggesting that we reassess the situation. She recommended that all budget items be taken out of the

consent agenda effective immediately.

LAW ENFORCEMENT UPDATE - this matter was removed as a result of a motion made in the beginning of the
meeting.

CONSENT AGENDA

a. Approval of September 6, 2014 Special Meeting draft minutes

b. Approval of Bylaws for the Alliance for S. Charlotte Communities (COPY ATTACHED
HERETO AND MADE A PART OF THE RECORD)

c. Approval of C-4957 A Rogers Road Sidewalk Supplemental Agreement(COPY
ATTACHED HERETO AND MADE A PART OF THE RECORD)

d. Approval of revised 2014 Council Meeting Schedule(COPY ATTACHED HERETO AND
MADE A PART OF THE RECORD)

David W. Drehs made a motion to approve the Consent Agenda.
Council voted unanimously in favor of the motion.
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PUBLIC HEARINGS

a. Future location of possible Town Hall/Community Center

Mr. Savoie stated this is just for input on a location on where we can put a new town hall and community
center in the future.

Mayor Alvarez opened the public comments portion of the hearing.

Jerry Wigens, 1004 Emick Dr., NC stated that 8 years ago he attended meetings about the New Town Hall
with the designs. That project was impeded and then the Council purchased the Blythe Building as a New
Town Hall but it does not meet the needs. If a New Town Hall can be built without raising taxes he's in favor
of it being across the street.

Severin Jacobsen, 3905 Waters Reach Lane, Indian Trail, NC stated that the Downtown was approved in
2006. The town has received enough tax revenue to build it, and it should be a monument building; should
be built on Indian Trail Road providing uplift in the downtown area. A delay of 8 years is too long to wait,
once built the current administration building can be used as a community center. The Town's bonds rating
are strong because the finances are in excellent shape.

Jan Brown, 6727 Long Nook Lane, Indian Trail, NC stated he is all for the Town Hall Civic Center, suggesting it
be put on land that we already own, as long as we don't raise taxes; he encourages Council to move forward.

Michael Faulkenberry, 519 Picketts Circle, Indian Trail, NC agrees that we need a Town Hall, plan it out wisely
by spreading it out for a few years; inquiring what is the purpose of having the Public Hearing when a Council
Member has already stated in the media what he is going to vote for an why is there such a sudden urgency
for it, recommending patience.

Amanda Faulkenberry, 519 Picketts Circle, Indian Trail, NC agrees we need a town hall, but now? She
guestions that, and reminded Council of things that will affect their budget, stating that we may lose revenue
from Raleigh. We have 2 sports complexes coming up that will affect revenue, a law enforcement study that
will affect revenue and finally the reevaluation of property. She has the plans that were done last time, why
are we hiring an architect firm to do it all over again and then having to hire a separate attorney due to a
conflict of interest.

Shirley Howe, 6205 Clearwater Drive, Indian Trail, NC stated that we have a 98% collection rate because Jan
Cook the Tax Collector does a wonderful job. We were offered 6.5 acres of land across the street for a new
town hall. She feels we will be using storm water and Powell bill funds, required to build | according to the
developers specifications, do we know the names of the LLC partners, you have a responsibility to the public
of whom you will be doing business with although she tried she was unable to get their names. Are there any
criminal charges involved with any members of the LLC and have any of you investigated it; if you, the
Council, were paying an estimated $7,000,000 out of your own pocket would you not do more research of
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who you were working with. We have had enough projects, let's slow down. She opposes it across the
street. She reminded Council that a New Town Hall was not in their campaign promises. Let’s have a
meeting like we did for Liquor by the Drink and get real public input. We need to do a better job on
informing the public.

Roger Fish, 1101 Magna Lane, Indian Trail, NC stated they should build the town hall.

Chip Long, 1012 Cranston Crossing, Indian Trail, NC stated the time has come to build the town hall, the town
is growing, and we need the image of a municipal complex. Stating the Council should do what's right, what
the people deserve

Carlton Aldridge, 2033 Fripp Lane, Indian Trail, NC spoke on a New Town Hall and complimented Mr. Savoie
for putting it on the agenda by stating of the need for it. He recommended putting this matter up for
referendum during a Presidential election where 40-60% of the residents vote.

Mayor Alvarez closed the public comments portion of the hearing.

Mr. Savoie thanked everyone for their comments.

Gary M. Savoie made a motion to approve suspending the rules to place the future location Town Hall and
Community Center as Item 9e.

Motion Passed 3 - 2 with David Cohn, and David W. Drehs opposing.

BUSINESS ITEMS

a. Consideration of approval of NCDOT Bike/Pedestrian Projects

Mr. Kaufhold stated that the two items are going to be proposed to Raleigh to be put on the 5 year list and
are asking for a letter of commitment from the Town. It is an 80/20 split, the Town is responsible for 20%,
and these are high level estimates. First one Highway 74 multiuse path, 10' concrete sidewalk on the south
side of 74. Second is the South Fork Crooked Creek Greenway. Mr. Kaufhold stated no assessments or
environmental have been done.

David Cohn made a motion to approve the letter of commitment for both NCDOT Bike/Pedestrian Projects
Council voted unanimously in favor of the motion. (COPY ATTACHED HERETO AND MADE A PART OF THE
RECORD)

b. Consideration of approval of Donation Policy

Mr. Fivas stated that at the last meeting Council discussed and directed staff to draft a donation policy, which
is before you for discussion, modification or approval.

Gordon B. Daniels made a motion to approve the Donation Policy
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Council voted unanimously in favor of the motion. (COPY ATTACHED HERETO AND MADE A PART OF THE
RECORD)

c. Consideration of approval of Charter School Resolution

David Cohn made a motion to approve the Charter School Resolution.
Council voted unanimously in favor of the motion. (COPY ATTACHED HERETO AND MADE A PART OF THE
RECORD)

d. Consideration of budget for Town Committees to participate in events - request

candy to be purchased for any committee who wishes to take part in Trunk or

Treat.
Mayor stated that he spoke with other local jurisdictions and they have funds for their committees for food,
candy, garments and request Council consider doing the same for our committees and boards. Council had a

lengthy discussion on this topic.

David W. Drehs made a motion to approve directing the Town Manager to create a mechanism for putting
$1,000 that would carry through this budget cycle and add it as a line item for the next budget cycle.

Mr. Fivas confirmed that's all the committees combined. Mr. Drehs said yes.
Council voted unanimously in favor of the motion.
Mr. Fivas explained staff will process a budget amendment and draft a policy for approval at the next Council

Meeting.
e. Town Hall Location - this item as added by a motion made during the Public Hearing

item.

Gary M. Savoie made a motion to approve the location of the new Town Hall on the 20 acres adjacent from
Chestnut Parkway and have Creech & Associates, the architect to start with plans and renderings for that
location.

Council had a lengthy discussion on this motion: Mr. Drehs inquired what Mr. Savoie is basing his decision on
and stated he would have been more comfortable if this had been on the agenda from the beginning,
requesting that we wait until we have it on the agenda from the beginning and advertise it; one of the things
Creech is going to do is have meetings on this and what if there is a third location we haven't even thought
of, he does not believe we are ready to decide where to put it.

Mr. Fivas explained that Creech's contract has nothing to do with location and everything to do with what it
looks like.
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Mr. Daniels stated this has been discussed in public comments for some time; he has spoken to many people
who have the same opinion. Mr. Drehs replied that if we want people to be excited about this we should not
be taking away their options. Mr. Cohn stated this was not on the agenda and to d it this way is rushing it
and not the correct way to do it. Mr. Drehs stated he thinks it's a good location, but more important to him is
the residents buying into it.

Motion Passed 4 - 1 with David W. Drehs opposing.

DISCUSSION ITEMS

a. Discussion and update of Chestnut Square Park and Crooked Creek Park

Mr. Fivas provided Council with several photographs of both parks showing the construction advancement.

Crossing Paths Park: Mr. Fivas informed Council of the various ways this park is being utilized with classes
ensuring that we are not forgetting about this park as an amenity.

Crooked Creek Park: Mr. Fivas advised the projected Grand Opening for May/June 2015, playground Spring
2015, concessions October 2015, scoreboards Spring 2015, dog park spring 2015, disc golf summer 2015,
maintenance facility 2015, batting cages possibly 2015,alternative water wells 2015-16. Mr. Fivas stated that
he intends to use the remaining funds in the Phase 1A contract to extend Oakwood Lane. After this work is
completed staff will assess the situation and bring a comprehensive solution to Council.

Chestnut Square Park: Mr. Fivas informed Council the Grand Opening will be on October 24, 2014 6-9 pm
along with our Trunk or Treat event. He provided additional information on this park, tennis courts
construction will be October/November 2014, playing field will be weather dependent, alternative water
wells Winter 2015, parking, street names He also informed Council that staff has created two different
sponsorship programs for the community. We will bring these items to you for consideration in October. The
Town did not receive PARTF grant funding for the first phase of the grant, we still have a chance in second
award phase.

b. Discussion of 2015 Citizen Academy Program

Mr. Fivas stated that the attached staff report is our plan to roll this out and we are presenting for discussion
and/or approval. By consensus Council approved the program. (COPY ATTACHED HERETO AND MADE A
PART OF THE RECORD)

c. Discussion on releasing all information in regards to Bonterra Village’s conception

and approval - discussing the confidentiality waiver

Gary M. Savoie made a motion to approve release Lee Bailey from his agreement and to discuss with
the Bonterra HOA and Bonterra Builders with our Town Attorney present during the discussions for
representation since he was a former employee.
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Mr. Merritt clarified the motion: to release him from that provision to the extent of questions about the
Bonterra Subdivision, that he would b free to answer them with respect to Bonterra, it is not a total release
from that provision.

Mayor Alvarez stated that Mr. Bailey should be able to get on with his life; he asked Mr. Savoie if he would
consider amending his motion to release him from the entire Agreement.

Council voted unanimously in favor of the motion.

MANAGERS REPORT
None

COUNCIL COMMENTS

Mr. Daniels thanked everyone for coming out tonight and asked everyone to get home and drive safely.

Mr. Cohn was happy for everything that HOA got what they wanted, thanks for working it out before we got
in here tonight.

Mr. Savoie thanked all for coming out tonight; there were some questions that came up about budget and
paying for some things, he has been working with Director of Finance and hopefully in the near future we'll
have some assurance that we're paying our bills.

Mayor Alvarez said he will look into safety vehicles and get back to the resident on it; for the Council - yes we
are here to represent the people, which means we take into account what they say, we were not delegated
these positions which means it’s all what we want what we decide.

In our system of government there is a big difference and he appreciates that when you take into account
Mr. Savoie putting a Public Hearing on the agenda tonight; but please remember the specific difference
before you go out and brag on one or the other. There have been some concerns from outside groups, as far
as the Union county Mommies as to the placement of the playground in Chestnut Park being built by a main
road and he would encourage the Council to look at the possibility of a better fence rather than just a split
level or the possibility of making it as safe as possible and relocating it to the back of the park, that comes
from a National Organization of Union County Moms. Please come out to the festival this weekend, we hope
for good weather and thanked the staff for putting it together.

Mr. Drehs was disappointed that Steve Smith left, he did not like his letter or the way he addressed our Town
Attorney. He thinks the Town Attorney does a good job, they all speak with him about this issue and he for
one did not feel intimidated by the Town Attorney telling us what e needed to do. He was half attempted to
vote against it just annoy him. He appreciates the vote but he wants everyone to know that he is all about
looking forward and not back, this stuff happened 6-8 years ago but every minute we spend looking back is a
minute we could have used looking to the future for this town.
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Mr. King had no comments.

CLOSED SESSION
None

ADJOURN

Christopher King made a motion to adjourn

Council voted unanimously in favor of the motion.

APPROVED:

Attest:

Michael L. Alvarez, Mayor

Peggy Piontek, Town Clerk
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