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Town of Indian Trail  

Memo 
 
TO: Indian Trail Tree Board 
 

FROM: Kevin Icard, AICP, CZO, Senior Planner 
 

DATE: August 2015 
 

SUBJECT: Waste Pro  
Landscaping and Tree Protection Plans 

 

This is a request for an Alternative Landscape Plan developed in compliance with Unified Development 
Ordinance (UDO) Sections 810.090 and 880.040, which state alternative plans may be submitted to the 
Tree Board for review and recommendation. The Tree Board issues a recommendation to the Planning 
Director who ultimately makes the final approval or disapproval decision. When reviewing Alternative 
Plans, the Tree Board should undertake a comprehensive review of the entire proposal and contemplate the 
reasonableness of it relative to site conditions and the proposal’s furtherment of the Towns landscaping and 
tree protection goals.  
 
BACKGROUND AND REQUEST  
The subject property, as shown in the map below, is approximately 8.6 acres located on Valley Parkway, off 
Old Charlotte Highway (parcel 09-366-022).  The applicant purchased the property, annexed it into the 
town and conditionally rezoned the property. 
 
One condition of the approval was that the site would be in compliance with the Tree Preservation and 
Protection Chapter of the UDO. The site has approximately 75 heritage trees that will be removed due to the 
development. The mitigation process requires that there are 233 trees replanted. Below is a breakdown of 
the size of the mitigated trees and how many trees are required to be replanted. 
 
 Table 1: Tree Mitigation Calculation (Removed) 

Caliber of 
Tree 

Number of Trees 
Removed 

Number 
Required 

Required 
Replanting 

12” to 18” 69 3 207 
18” to 24” 4 4 16 

24” + 2 5 10 
TOTAL 75  233 
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Map 1: Valley Parkway Site 

 
 
 
ALTERNATIVE LANDSCAPE/BUFFERING PLAN: WASTE PRO 
The Waste Pro facility is located on Valley Parkway which is a private road that has properties that are 
located in both the Town and in unincorporated Union County. The uses in the area are typical of the Light 
Industrial zoning classification, which include; a brick and material yard, a utility contractor, material 
processing plant, and miscellaneous storage yards. The site is required to provide a 15-ft buffer along the 
Northeast portion of the property since the adjacent use is the Fire Station recently constructed. 
 
The 8.6-acre subject property is a wooded site containing approximately 94-Heritage Trees. The UDO 
defines a Heritage Tree as any tree with a min. caliper of 12-inches measured at 4.5-ft above grade. The 
proposed development will require removal of approximately 75-Heritage Trees.  Because of the intensity 
of the adjacent uses there is no other buffer requirement, other than the 15-ft buffer listed above, and the 
typical perimeter landscaping requirement on the other sides of the property. Since the site is over 8 acres in 
size the majority of mitigated trees can be replanted in the buffer/perimeter landscaping. UDO Section 
830.040E specifies that for any Heritage Tree that is removed, it shall be replaced with a min. of 3 to 5 
replacement trees based on the size of the removed tree. Approximately 139 trees of the required 233 trees 
can be replanted onsite.  
 
The applicant will discuss with the Board to potential options for mitigating off-site, or providing a 
payment-in-lieu at the meeting.  
 
Tree Canopy Retention: The UDO requires that commercial sites retain or plant a min. of 10% of their site 
area as tree canopy. The UDO requires a minimum of approximately 37,461 sq. ft. of tree canopy to be 
retained for this subject property. As reflected in Attachment 1, the plan proposes an approx. 36,349 sq. ft. 
of tree retention area; however, the area where the trees are retained, additional trees will be planted to 
bring the site into compliance. At full maturity the tree canopy will equal approximately 173,900 sq. ft. 
which includes; parking lot coverage, buffers and planting adjacent to the building. The plan places a 
priority on planting larger canopy trees, where appropriate, to help enlarge the tree canopy. 
 
Site Layout: The site is relatively flat in design, therefore the majority of trees can be planted onsite without 
any additional constrains that other projects may have.  
 
COMMITTEE ACTION 
Pursuant to the UDO, the Board shall review the Alternative Landscape and Tree Protection/Planting Plan 
and make a recommendation to the Planning Director based on the finding that the proposal will afford a 
degree of buffering and screening, in terms of height, separation, and opacity that is equivalent or exceeding 
the applicable buffer standard and that the strict application of the tree protection/planting requirements is 

Location Map 

Waste Pro 
Facility 
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unreasonable or impracticable and the Alternative Tree Protection Plan is consistent with the Town’s tree 
protection goals.  
 
 
 
Attachment 1 – Alternative Landscape Plan  
 
Attachment 2 – Additional Aerial Image 
 
Attachment 3 – Tree Survey 
 
Attachment 4 – Historical Aerials  
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Higher Concentration of Heritage Trees 

ATTACHMENT 1 
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ATTACHMENT 2 



 
PO Box 2430  130 Blythe Drive  Indian Trail, North Carolina 28079  (704) 821-5401  Fax (704) 821-9045 

 

ATTACHMENT 3 
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