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Bringing IT roads
into 21st century

he Indian Trail Town Council recently approved a

plethora of new and continuing road projects for the
next three years, and has instructed town staff to begin
pursuing requests for qualifications, or RFQs, for a num-
ber of other projects which could be completed in the
next five to 10 years.

The 3 Year Strategic Transportation Plan, which council
threw its support behind in August, targets a number of
infrastructure projects expected to take place between
2015 and 2018. The plan includes widening some roads,
improving safety measures at a number of intersections
and constructing new roads to reduce congestion and
improve safety, in addition to adding sidewalks with the
goal of lessening the amount of cars on area roadways.

Council voted in early September to instruct town staff
to move forward on design, permitting and right-of-way
consultants on two additional key infrastructure projects,
in addition to outlining numerous other projects which
could come next.

One of those two key projects is the next two phases of
the Chestnut Parkway — a road that would take pressure
off Indian Trail Road and others and is a vital piece of the
Pathways 2 Progress, or P2P, plan that was approved by
town council in 2011 and will create a three- to four-lane
loop around Indian Trail. P2P’s goal is to ensure almost all
Indian Trail neighborhoods are no more than a half-mile
away from the loop, thus making it easier for residents
to get around town and avoid much of the congestion on
u.S. 74.

“The Pathways 2 Progress effort would go a long way
in easing the burden on some of our roads, and making
the daily trip to school or the grocery store a much easier
drive for our residents,” Indian Trail Town Manager Joe
Fivas said. “Not to mention making the daily commute
hopefully less of a frustration for people who call Indian
Trail home.”
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Key Road Projects Under Discussion

o Chestnut Parkway « Monroe Expressway

« Widening of Old Monroe Road

The first phase of the parkway — between U.S. 74 and
Matthews-Indian Trail Road and along Chestnut Square
Park — is complete. Phase two of the project, for which
design and permitting will soon start, will stretch be-
tween Old Monroe and Gribble roads. The North Caro-
lina Department of Transportation will make funding
available in 2020 for the third section of the project,
from Gribble Road to Matthews-Indian Trail Road. Once
completed, the parkway will stretch from U.S. 74 to Old
Monroe Road and give local drivers an alternative to

Name: Joe Fivas

Town Position: Town Manager

Resident: Town of Indian Trail, N.C.

Family: Wife- Julie; Two young daughters

Education: Juris Doctorate (JD)- Western Michigan U.
Cooley Law School; Master of Public Administration
(MPA)- Central Michigan U.; Bachelor of Science (BS)-
Central Michigan U.

Experience: Town Manager- Indian Trail, NC 2010- Pres-
ent; City Manager- Owosso, MI; Assistant Director of
State Affairs- Michigan Municipal League; Policy Advisor-
Michigan State Legislature

Hobbies: College sports; traveling with family; yard work
Favorite Teams: Carolina Panthers & Michigan State

What is the Role of the Town Manager?

The Town Manager is the Chief Administrative Of-
ficer and Budget Officer for the Town. The Town
Manager is responsible for all staff and programs
operated by the Town. The Town Manager works
directly for the Mayor and the Town Council.

Going Indepth on IT with Town Manager

Town Clerk Kelley Southward with Town Manager Joe Fivas.

What is your favorite thing about Indian Trail?

Definitely the wonderful people who live and work
here. The people create a good hometown feel.
There is so much untapped potential and energy
within our community. If the community continues

See“ Indepth” on page 2 for more

other congested roadways.

“The Chestnut Parkway is a vital piece of the puzzle for
us in terms of improving the traffic congestion situation
in town,” Fivas said. “It will provide some much needed
relief to Indian Trail Road and hopefully make commut-
ing around town much easier.”

See“ Transportation” on page 3 for more

READY FOR TREATS???

2015 HALLOWEEN
TRUNR OR TREAT
OCT. 23, STARTING
AT 530 PM.
SEE MORE ON PAGE 3
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to work positively together our future is very bright. | also love our Town staff.
They are incredible professionals who work tirelessly, and are even better people.

What have been the biggest successes in Indian Trail?

e Keeping taxes low. Every decision made by the Council and staff is focused
on keeping our tax rate steady, and delivering efficient and effective services.
The Town has had seven years of clean and unqualified independent audits. Our
Council and staff takes pride in protecting our community’s finances, and lever-
aging state funds and grants. We have a strong bond rating that indicates we are
good stewards of the community’s money. Furthermore, many residents and busi-
nesses do not know that if you doubled our local tax rate, we would still be near
the bottom on tax rates for any community in our state over 20,000 in population.
This is great news for businesses and property owners, and our Council and staff
work hard to keep the tax rate low.

e Improvements in street infrastructure. For the first 100 years of Indian Trail’s
history, from 1907 to 2007, the Town only completed a few small street projects.
When | started as Town Manager in 2010, the Town barely had a shovel and did
not have a Public Works Department. We started a Public Works Department, we
started a number of valuable street construction projects, and have developed a
comprehensive transportation plan with funding to resolve our traffic congestion
issues.

In the Town budget, the Town Council approved a Capital Improvement Plan that
allocates approximately $22 million over five years for diverse community infra-
structure projects. This does not include the future substantial investments from
state and private sources that could easily reach up to $100 million in community
investment. The residents and businesses will be excited and relieved to see many
infrastructure projects planned for the future. The goal is for the Town to be a
model on how it aggressively resolves our traffic congestion issues. This goal will
only be reached with positive community leadership, hard work and a compre-
hensive education plan for the community.

e Opening a Park & Recreation System. In 2011, the Town had zero parks. Since

2011, the Town has opened three parks that includes approximately 200 acres of
parkland. The Town will add a Town Square area and Veterans Memorial over the
next year. Even being a couple years old, the park system is regarded as one of the
best in Union County and | hear compliments every day on these investments. We
are predicting that our parks will serve well over 350,000 visitors this next year.
The good news is that more is coming. The Town has $2.5 million remaining from
its 2012 park bond, and the Town is working on a plan to add more amenities to
parks - such as substantial additions to our current greenways and walking trails, a
spray ground added to our Crooked Creek playground, fit stations, disc golf, more
picnic areas, a Miracle Field and other athletic fields.

The Town will also have an intense focus on adding additional educational and
recreation programming. We hope to add education and programming for our di-
verse senior populations, more adult sport and training opportunities, more sport
and educational summer camps, and more cultural art programming.

What are the Town’s biggest challenges?

e Communicating with residents and businesses. Indian Trail has around 38,000
residents, over 80 neighborhoods, and is the around the 22nd largest city in North
Carolina. We need to do better at working together to communicate to our resi-
dents. The Town has started working on this issue. We are sending monthly news-
letters, using more social media, hiring strong communication staff, and starting
to develop and implement a Community Engagement Plan. We have hired a staff
member to implement this plan that will include business meetings, home owner
association meetings, surveys, community meetings and more.

¢ Creating more local jobs. The Town needs to attract more high-paying jobs so
residents don’t have to travel to Charlotte for work. The Town Council and staff
have continuously worked on this issue. We have a strong economic development
staff, and in the Town’s Capital Improvement Plan the Town plans to invest S2 mil-
lion in infrastructure development to attract industry and good paying jobs, and

partner on the construction of new business parks.

¢ Aesthetics and Beautification. The Town needs to focus more on beautification
and aesthetics in future years. Along our general thoroughfares, we could use a
facelift. At the end of the day, property values are about curb appeal and having
pride in our community. The Council launched an initiative to work on these is-
sues in this year’s budget.

What is going on with the new Municipal Complex/
Community Center/Town Hall? (Pictured above)

Construction has already started on our new Municipal Complex/Community Cen-
ter/Town Hall. It will be located in our downtown area, next to Chestnut Square
Park, and our new 4-lane Chestnut Parkway - and should be able to serve the com-
munity for the next 80 to 100 years. This new facility, when fully built-out, will be
a vibrant area for all residents to gather and socialize. It will include a Community
Center that can host senior programs, speaker series, educational programming,
area business meetings, non-profit meetings, Girl Scout and Boy Scout meetings,
civic organization gatherings and home owner associations. Council chambers
also will move to this building. The area will include a new Town Square, Veterans
Memorial, walking trails, picnic areas, fountain, events area and playground. This
will be the premier gathering place for community residents.

Will this facility increase our taxes?

There was no tax increase needed to build this new Municipal Complex. The cur-
rent and past Town Councils deserve credit for saving substantial funds in a spe-
cial fund for the construction of this facility. Due to saving $4 million over the
years, the Town was able to take a $4.75 million loan out and fully pay the debt
service from our Capital Reserve Fund. Even with this new loan, the Town has a
growing annual surplus in this Capital Reserve Fund which can easily pay for this
loan. Due to our strong credit rating and efficient services, the Town received a
premium interest rate at 2.51%, and we are in a position to potentially expedite
the reduction of this loan in a shortened time frame. Furthermore, the good news
is that the Town should still have more than $6 million to $7 million to invest in
infrastructure over the next few years, and pay for current approved bonds.

Other Information?

In the future, the construction of this new facility could save the Town around
S1 million if our current building is converted into a much needed Public Works/
Parks & Recreation/Maintenance facility. The increased meeting and administra-
tive space that will be provided by the new Municipal Complex will allow more
area in current Town buildings for our contracted Union County Sheriff’s Office
deputies to expand their space needs. It will also allow the Town to expand the
services and space for the Cultural Arts Center. This will allow more senior, adult
and children programming areas to meet our educational and cultural art needs.
The new building will allow for better customer service for residents and allow the
Town to implement more technology to assist our service provision to residents
and businesses. The new facility will also assist the Town in making our service
delivery more efficient, and assist in the retention and recruitment of employees
in future years.

Lastly, as Town Manager, over the years | have received many comments and
some complaints from visitors, residents and businesses that the Town should
have more pride in itself and not be conducting our Town business in an old con-
verted garage. While | don’t have an opinion on this statement, it is important to
always listen to the perception of others about your community.

What is the Town doing about the Downtown area?

In August, the Town Council approved a comprehensive Downtown Implementa-
tion Plan. This plan focuses on all aspects of getting the Downtown area revital-
ized. The Town Council has specifically requested staff to start developing a plan
to streetscape, beautify and reduce traffic congestion on Indian Trail Road. It is up
to the Town Council to set the priorities, but my recommendation to Council is to
really focus on and develop a Downtown area that will excite our residents, give
everyone a sense of pride, bring more sit-down restaurants and entertainment,
and bring more jobs to Indian Trail.
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Get your costumes ready for 2015 Trunk Or Treat

H ow do you top last year’s super pop-
ular Indian Trail Halloween Trunk or
Treat? By adding more ghosts and gob-
lins, more candy and treats and more all-
around fun, of course!

This year’s orange-and-black extrava-
ganza will take place Friday, Oct. 23, start-
ing at 5:30 p.m. at Chestnut Square Park,
320 Chestnut Pkwy. Indian Trail children
are invited to come fill up on sweets in
addition to checking out the many other
events lined up for the local community.

Along with tried-and-true favorites such
as a costume contest and parade, pump-
kin roll and toss games and the Monster
Mash music bash, the festival will include
The Pumpkin Paint Off and a Pie Baking
Contest. Pumpkin pie, anyone?

“There will be frightfully fun games,
howling cool activities, delicious food
bites and a hauntingly (yet friendly) dis-
play of decorations and lights,” Indian
Trail Community Development Specialist
Susan Didier said.

And of course the festival’s featured
event continues to be the Halloween
Trunk or Treat, where families will be
greeted by a row of vehicles packed full
of sweets waiting to fill pumpkin-shaped

containers, pillow cases, al-
ready-sticky hands and what-
ever other devices kids bring
to jam pack with snacks. Ap-
ples and packs of raisins will be
at a minimum, so start getting
your costume ready now if you
haven’t already and mark your
calendars for Oct. 23.

All events throughout the
evening will be kid-friendly
and free to visitors; addition-
al fun and games will be an-
nounced as more sponsors line
up to join the festivities. Spon-
sorship opportunities are still
available for Refreshments,
Contests, Contest Prizes and
Activities. Potential sponsors
also can suggest ideas for ad-
ditional opportunities. Spon-
sors will be responsible for setting up,
breaking down and staffing the activity
for the event’s duration.

More details will be posted on the town'’s
Facebook page and website leading up
to the event. Find more information at
www.indiantrail.org under the News &
Events link. Contact Didier at sdidier@
admin.indiantrail.org for more.

Photo courtesy Deb Balducci

Sand flying as league Kicks
off at Chestnut Square Park

ou don’t have to drive all the way to

the beach to come home with a little
sand in your hair. You could just join the
adult sand volleyball league, which plays
on Indian Trail’s four lighted courts at
Chestnut Square Park.

The inaugural fall adult league just
kicked off, boasting of eight co-ed teams
of four players each. The league plays ev-
ery Sunday evening at 6 and 7 p.m., and
will take part in five weeks of games and
a sixth week of tournament games. The
courts hosted a junior sand volleyball
league this summer, and new junior and
adult leagues will start fresh in March
2016. This season is scheduled to wrap
up on Oct. 25.

“For the sport of volleyball as a whole,
to have another opportunity to grow the
sport in the community is great for us
and great for the community,” said In-
dian Trail Parks and Recreation Director
Jason Tryon. “We’ve seen a big interest
from the community in the courts so far,

and we’re excited to see the turnout for
leagues next spring.”

Chestnut Square Park also will host the
Dig Pink! Sand Volleyball Tournament on
the courts on Saturday, Oct. 10. Partici-
pants can register with organizer Carolina
Courts to take part during the first week
of October, and spectators are welcome
to attend. Funds will support the SideOut
Foundation and local charity Cindy’s Hope
Chest. “This Sand Volleyball Tournament
is all in good fun as we work together
to Dig Up a Cure for Breast Cancer.” Call
Jackie Bevington at 704-221-8553 for
more information on the tournament.

The sand volleyball courts are one of
the many amenities at Chestnut Square
Park, located at 320 Chestnut Pkwy. The
park also includes a playground, walking
trail, tennis courts, an all-purpose sports
field and soon will include five PlayPrints
thanks to a grant from Blue Cross Blue
Shield North Carolina and the North Car-
olina Parks and Recreation Association.

Parks joins Indian Trail staft

M ike Parks is the new Communications Coordi-

nator for the Town of Indian Trail.

Parks has spent his entire career in communica-
tions, working for a number of media outlets in the

region and across the state.

“I'm very happy to be part of the Indian Trail team
and look forward to helping our town move forward
on the numerous great initiatives currently taking

place,” Parks said.

Parks joined the staff in August.

~ Transportation from page 1

Council also tasked Town staff with be-
ginning the RFQ process for the widen-
ing of Indian Trail Road to three lanes
between Old Monroe Road and U.S. 74.
The project would be funded through a
combination of private, state and local
funds as well as grant monies, and also
would include streetscape work from
Gribble Road to Matthews-Indian Trail
Road.

Two other NCDOT projects discussed
recently should provide some conges-
tion relief to Indian Trail drivers. Im-
provements to Old Monroe Road — cur-
rently scheduled for 2024 at the earliest
after being pushed back multiple times —
now may possibly move forward as soon
as 2020. Conversations are happening
at the state level to advance the needed
three-section project in its entirety, or
allow towns to begin construction on
segments of the project and then be re-
imbursed before 2020. Indian Trail cur-
rently has $10 million set aside for the
project. The funds were approved in a
bond referendum by voters in 2011.

Also potentially moving closer to com-
mencement is the construction of the
Monroe Expressway, which will pass
through Indian Trail and include the
completion of two intersections in
town. Work has begun on the project
in the Marshville area, though some liti-
gation regarding the project is still out-
standing. The project, once complete,
could relieve traffic congestion on the
north side of Indian Trail as well as pro-
vide a substantial economic impact to
the town.

“The NCDOT has a lot of work planned
for this area, and it’s important that we
keep working closely with them to en-
sure the priorities of the people of In-
dian Trail are at the top of their list,” In-

dian Trail Councilman Gary Savoie said.
“The work coming from NCDOT, coupled
with the many projects our council has
recently approved, should go a long way
in getting our commuters to and from
work quicker, help the flow of custom-
ers to our local businesses and just im-
prove the overall quality of life for Indi-
an Trail’s residents.”

Numerous other projects are sched-
uled or in discussion for the near fu-
ture:

e The NCDOT will improve four inter-
sections at U.S. 74 through Indian Trail,
with construction beginning in 2016.
The project aims to make the intersec-
tions safer and improve traffic flow.

e Widening of the Rogers Road inter-
section is scheduled to be completed
prior to 2020. The project will receive
some grant and state funding.

e The widening of a portion of Union-
ville-Indian Trail Road from Faith Church
Road is scheduled to take place in 2016.
Private sources will provide funding for
the project.

¢ A roundabout at Rocky River Road.

This project will use a combination of
private, state, local and grant funding
and is scheduled to be completed in
2016.

¢ The intersection at Sardis Elementary
School will be completed with a combi-
nation of private, state, local and grant
funding.

ePortions of Sardis Church Road will be
widened to three lanes using a combi-
nation of private, state, local and grant
funds.

ePortions of Wesley Chapel-Stouts
Road will be widened to three lanes us-
ing a combination of private, state, local
and grant funds.
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We want to hear from you!

Contact Your Council!
it Key Contacts ' |
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I'T Administrative Services: 704-821-5401
- Town Manager: townmanager @admin.indiantrail.orgf
- Town Clerk: ksouthward@admin.indiantrail.org
- Revenue Collector: amassey @admin.indiantrail.org
- I'T Planning Department: rburhans@planning.indiantrail.org
- I'T Engineering: sk@engineering.indiantrail.org
- Public Works: mwright@engineering.indiantrail.org
- Stormwater Department: am@engineering.indiantrail.org
- Human Resources Department: cwarner@admin.indiantrail.org
- Economic Development: kbarnhardt@admin.indiantrail.org
- Recreation Program Coordinator: kkeller@admin.indiantrail.org
- Parks & Recreation Department: jtryon@admin.indiantrail.org
- Events Coordinator: sdidier@admin.indiantrail.org
- Cultural Arts Center: sdidier@admin.indiantrail.org
- Communi cations Coordinator: mparks@admin.indiantrail.org
Union County Sewer and Water Services. 704-296-4210

Pictured above from left to right: Councilman Christopher King, Mayor Michael
Alvarez, Councilman Gordon Daniels, Councilman David Drehs, Mayor Pro Tem
David Cohn and Councilman Gary Savoie

Michael Alvarez, Mayor David Cohn, Mayor Pro Tempore
mayor@council.indiantrail .org dcohn@council.indiantrail .org

Christopher King, Council Member  Gordon Daniels, Council Member

Union County Public Schools: 704-296-9898 cking@council.indiantrail.org gdaniels@council.indiantrail .org
Unlon County Sheriff’s Office (IT Division): 704-684-6380 SV e Gl T Gay =it CanGleTS
Fire Departments: ddrehs@council .indiantrail .org gsavoie@council .indiantrail .org

- Hemby Bridge Fire Department: 704-882-2100
- Baker’s Fire Department: 704-289-2741
- Stallings Fire Department: 704-821-7100 Any mail to the Mayor or Town Council Members should be addressed

asfollows:

Monthly Board & Committee Town of Indian Trail

Attention: (Mayor/Council Member)

M eeting Schedule PO. Box 2430

All meetings are held in the Indian Trail Civic Building unless otherwise noted. Indian Trail, NC 28079
The Indian Trail Civic Building islocated at 100 Navajo Trail.
The Indian Trail Administrative Building is located at 130 Blythe Drive.

Town Council - 2nd & 4th Tuesday, 6:30 p.m.

Planning Board - 3rd Tuesday, 6:30 p.m.

Tree Board - 3rd Tuesday, immediately following the Planning Board meeting
Board of Adjustment - 4th Thursday, 6:30 p.m.

Economic Development Advisory - 1st Monday, 7:30 am.

ABC Board - 3rd Thursday, 6:30 p.m. at ABC Store

Parks, Arts, Recreation & Cultural (PARC) - 1st Wednesday, 6 p.m.
Transportation - 1st Tuesday, 6 p.m. (Indian Trail Administrative Building)
Stormwater - 2nd Thursday, 6 p.m. (Indian Trail Administrative Building)
Public Safety - 1st Thursday, 6:30 p.m.

What’s happening in I T ?
Sign-up for Citizen e-Notifications!

A reyou interested in what’s going on in Indian Trail? As aresident you have a
right to know what is happening in your community! Keep up with new

businesses, upcoming events, council and committee meetings, publications and

other town happenings by signing up to receive Citizen e-Notifications!

The e-Notification is a FREE subscrip-
tion based email - your information
remains confidential, and you can
unsubscribe at any time.
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Sign up NOW! Here’s how:

- Go to www.indiantrail.org

- Click on the “Citizen e-Notification”
tab on the left side of the homepage

- Click on “Click here to subscribe”

- Enter your information

Click here to R i
sign up! QRS oo m e

Want tostay uptodateon events, public

meetings, current projectsand more?

FIND US ON YOUR _ _
FAVORITE SOCIAL f www.Facebook.com/IndianTrail

fpptes
MEDIA SITES! @ ndianTrailNC | @IndianTrailGOV




