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 Forty to Eighty percent of new jobs come from 
existing businesses within the community.

 Businesses that can stay competitive are more 
likely to remain in the community & expand.

 Keeping an existing business is often easier 
than recruiting new business.

 Keep existing businesses happy – new 
businesses will talk to them and odds are much 
greater of attracting new business if your 
current businesses are happy.  



 SHORT TERM:
 Demonstrate community support for local 

businesses

 Help solve immediate business concerns

 LONG TERM:
 Build community capacity to sustain business 

growth and development through the creation of a 
broad-based coalition

 Increase the competitiveness of local businesses

 Establish and implement a strategic plan for 
Economic Development



 Business Recruiting Tool

 Business Visits/Outreach

 Indian Trail Taste & Trade Business Show 
“Business Forum”

 Business Owner’s Advisory Committee

 Business Development Team

 Incentive Policy

 Business Hall of Fame

 Business Appreciation Program

 Site Selection Services



 Professionally designed Marketing tool that 
summarizes Indian Trail and demonstrates that 
this community is a profitable place to do business. 
 This will include: Community Overview, Maps, Photos, 

Demographics, an Incentive Policy, Economic statistics 
and Supply/Demand data

 Develop a clear “Market Position Statement”. This 
statement will distinguish your district from 
surrounding districts. 

 Show how we can Provide and Maintain an 
Attractive Business Environment. 

Completion of this project will depend on the Census Data being fully disclosed. 
(Projected date: May 2011)



 Questions to ask when on a site visit:

 Is leadership changing at any of these businesses?

 How well does the local business environment 
support these companies?

 Are other municipalities recruiting these businesses?

 What is the economic outlook for certain business 
sectors?

 How well are the businesses performing to-date?

This would include: Manufacturing; Small and Large 
business entities. 



 Indian Trail wants to present an event in June that will allow 
ALL Indian Trail Businesses to participate. We will ask for 
County and local Business groups to partner with us on this.

 This event will provide a networking opportunity for our 
area’s businesses as well as raising community awareness 
about their good(s) or service(s). 

 Indian Trail’s role essentially is a partner in giving them a 
forum to generate new business and/or expand their 
clientele. 

 This proposed event will take part on Blythe Drive with 
entertainment in the Crossing Paths park. Projected date is: 
Monday, June 20th. Mondays are better days for restaurants 
in particular because weekends and Friday nights tend to be 
their busiest days of the week. 

“Business Forum”



 Committee Structure
 Fifteen member committee comprised of local “IT” business 

leaders that reflect: diversity and small and large business sectors

 The selected members would have a charge of:
 Providing recommendation to Council on ways “IT” can help 

businesses with a particular emphasis on small businesses.
 Providing a forum for businesses to raise issues, discuss and have 

input into “IT” policy responses to these issues.
 Providing input and recommendations on “IT’s” Economic 

Development Strategic Plan; Business recruitment, retention and 
expansion efforts; public/private partnerships projects; and 
business customer service.

 Keeping Council and Key Business Executives abreast of 
conditions in the business community and how these conditions 
might affect business-government relations and needs for public 
services.



 A Multi-skilled group of current staff members 
from: Planning, Engineering, Economic 
Development and the Town Manager.

 The purpose would be to address any troubles 
with new or existing local businesses easily and 
efficiently. The group would work in a proactive 
manner to also try and avoid any issues in the first 
place. 

 A Project Resource Guide (PRG) would be created 
to outline the purpose and procedures for staff to 
follow and also for the new or existing business to 
refer to for help if warranted. This would be a 
public document. 



 Like New businesses, Expanding businesses 
look to their community leaders for help in the 
cost of their planned expansion

 The incentive typically is awarded by such 
factors as: job growth, investment into building 
or equipment or other factors favored by and 
agreed to by elected officials

With Council’s recommendation we could develop an incentive policy



 Monthly Spotlight – this will recognize businesses 
and/or its leaders for an achievement. This 
recognition will have final approval from Council.

 Certificate program that identifies businesses in 
the Indian Trail area that have been in business for 
25 years.

 Lobby List – a list of businesses that have been 
awarded the 25 year certificate that will be 
prominently displayed by small plaques on a list 
displayed in our town’s lobby/entrance.

This would be an example of what the Business Owner’s Advisory 
Committee could be a part of. This program could be started in 

May 2011 at direction of Council. 



 In an effort to combine the business community and the 
residents of Indian Trail this program will promote the basic 
concept of “doing business” in Indian Trail.

 Many Communities do a similar program and we would 
like to see how this could fit for us. 

 How the program works:
 Business participation from local “IT” businesses to provide 

selected residents a discounted good or service. 
 Selected residents would be awarded a “participation card” for 

any community involvement they may have provided; awards or 
prizes given at community events or at discretion of Council. 

 These cards would be good at select businesses for a certain period 
of time and discounts would range from “10%-20% off” or 
“BOGO”. Terms of the discount would be at direction of the local 
business. The card would come with a brochure of business 
participants and their discount in detail. 

This is a program that is entirely conceptual and would or could be done 
in conjunction with other groups. Town Staff would purely be a facilitator. 



 Available Properties List (website). This is 
good for those businesses needing more space 
and are in growth mode.

 Demographic and Business information for 
site specific areas. This will detail an area and 
give valuable information for the business to 
make a timely and informed decision.




