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NDIAN TRA

Through the public involvement process the following project priorities were identified by the community as necessary to promote the
vision for downtown Indian Trail.

NDIAN TRA

The Comprehensive Plan provided guidance on future development within Indian Trail and establishes the basis for zoning, land use, economic
development, public facilities and utilities decision-making by Town officials. It is the first Comprehensive Plan ever prepared for Indian Trail
and should be used as a foundation for future plans and development documents. The Town Council adopted the Town's first Land Use Map
and Zoning Ordinance in 1996. Although many amendments have been made to the map and ordinance, a comprehensive revision is needed
after several years of rapid growth. The Town of Indian Trail's focus is on stabilizing the existing property base and improving the image of
the Town of Indian Trail through public investment and the implementation of standards for future development. The Comprehensive Plan |
addresses commercial and residential land uses within Indian Trail. Ultimately, the Comprehensive Plan will result in the recommendation for '
and further creation of an updated zoning and subdivision ordinance that will create a stable, appealing and economically viable community.

The Comprehensive Plan is the basis for establishing policies and priorities for coordinated development/redevelopment within the Town. A.
It includes policy statements, goals, objectives, guidelines, maps and graphics that will serve as a foundation for future land use decisions by B.
the Planning Board and Town Council. The Comprehensive Plan provides strategies to encourage economic development, quality residential

growth, and general improvements for the protection of the quality of life for the Town's residents and businesses.

Provide physical improvements to Indian Trail Road from Old Monroe Road to
NC74 including:
Construction of new curb and gutter.
Sidewalk improvements including construction of planting areas with
street trees, pedestrian scale lighting and pedestrian crosswalks.
C.  Provide improved traffic signalization by studying the need for left-turn
lanes on Indian Trail Road at Indian Trail Matthews Road.
The Town of Indian Trail established the following goals for the Comprehensive Plan: 2. Construct the Future Connector Road extension from Old Monroe Road to US 74
to alleviate traffic on Indian Trail Road and promote a pedestrian friendly
environment in the downtown.
A.  Alleviate congestion on Indian Trail Road by providing an alternative east/
west connection through the downtown which adds to the overall network.
B.  The addition of an east/west road reduces the demand of traffic on Indian
Trail Road and provides opportunities to create a more active pedestrian
friendly downtown.

A. Quality of Life
I. A unique identity for Indian Trail with common urban design elements
implemented throughout the downtown as well as other key areas.
2. Establishment of a park system in order to provide a better sense of
community for Indian Trail residents.
3. A diverse range of housing options, including varying densities of
single family, multi-family, traditional neighborhood development (TND),
and mixed-use communities in order to provide affordable living
opportunities for a wide range of residents.

3. Provide Open Space throughout the Downtown.
A.  Promote a variety of courtyards, plazas parks, a civic open space and a network
of greenways throughout the downtown.

B. Land Use
I. A mix of different types of land uses and the avoidance of potential
land use conflicts between neighboring properties and surrounding
municipalities.
2. A more balanced tax base by promoting the development of office parks,

businesses, retail centers, and industrial parks.
Through the public process 5 methods of potential funding were discussed. These funding methods should be further evaluated based

C. Transportation on the larger communities needs:

I. A plan to relieve congestion throughout Indian Trail that utilizes
an improved thoroughfare plan and multi-modal transportation
options that include automobiles, pedestrians, bicycles, and mass transit.

Funding Priorities could include:

Creation of a Business Improvement District. (BID)

B.  Apply for aTax Increment Financing District. (Federal Match Program)
C.  Promote Private Development Contributions.
D
=

D. Downtown Revitalization l.
|. The downtown area should become a focal point that provides Indian Trail a gathering place for community events, while at the same A.
time serving as a business and cultural destination for the local and regional population.

E. Public Utilities .
I. Expansion and improvement of public utilities such as water, sewer, and storm water systems throughout the community. Grant Funding.

Increasing the sales tax by .5 to 1.0 cent.

In order to address these growth and development issues and challenges facing the Town of Indian Trail, a thorough analysis of existing

conditions determined the existing demographic trends, natural environment features, public infrastructure, and economic development at

the time the Comprehensive Plan was initiated in the Summer of 2004.

Retain and promote the small town character of Indian Trail through its architecture,
streetscape, and redevelopment.

B. Promote a walkable pedestrian friendly environment through improvements to the
streetscape with street trees, landscape setbacks, plazas and parks.

C. Promote a well defined downtown district for neighborhood retail, commercial, and
office services.

D. Provide a diverse range of residential housing types to promote a population with
varied ages, races and socioeconomic backgrounds.

E. Provide a variety of parks, plazas and open spaces to promote social interaction.
F. Provide flexibility to meet economic changes and to allow incremental growth.

G. Provide an interconnected street network with a hierarchy to relieve the increased
traffic demand in the downtown area.
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“Indian Trail should be a vibrant and self-sufficient town with a unique ’
identity. With a focus on downtown and its connections to surrounding ’
neighborhoods and commercial area, Indian Trail can be a place where

people live, work, and play in a safe environment. Diverse land uses

the same time preserve its small town character and rural amenities.”

INDIAN TRAIL COMPREHENSIVE
MASTER PLAN 2005

Master Plan

Downtown
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HNTB CoRPORATION

HNTB NorTH CAROLINA, P.C.

|21 WEsT TRADE STREET, SuITE 2050
CHARLOTTE, NC 28202
704-372-8020

TowN ofF INDIAN TRAIL, NORTH CAROLINA
Adopted August |, 2006
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