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Council approves 201718 budget; taxes stay flat

T

he Indian Trail Town Council has approved the 2017-18 budget, keeping
the Town’s tax rate flat at 18.5 cents per $100
of assessed value.
Council voted Tuesday, June 13, in favor of
the budget – which for the first time in a number of years will not require using any of the
Town’s fund balance surplus as revenue. Town
growth, and the fact that budgeted revenues
are exceeding the Town’s expectations, will
allow Indian Trail to operate on a balanced
budget in fiscal year 2017-18.
See “Budget” on page 3

Town moves forward on
Indian Trail Rd., other projects

T

(Above) Members of VFW Post 2423 of Indian Trail, including
WWII Veteran James Crump, raise the flag at the Fourth of July
celebration. (Right) A girl enjoys the water slide at the festival.

Happy Fourth of July !
Town selects new solid waste provider, saving costs

I

ndian Trail residents
are seeing a different
truck at their curb, as the
Town’s new solid waste provider begins service.
The solid waste management company God Bless
the USA, Inc. (GBUSA),
was selected by Town Council to serve as the new provider starting in August. The
company has already held
two job fairs to increase
its staff for the addition of

routes. It also has ordered
four new, natural gas trucks
to serve the Town. GBUSA
will provide advertisement
space on the trucks for the
Town to promote upcoming
events in Indian Trail.
Despite the change,
residents shouldn’t notice
too much difference in the
day-to-day solid waste service they receive. Residents
will still be able to use the
TracEZ tracking system to

report any missed collection
days or other issues, and will
keep the same waste and recycling carts they already
have. Neither solid, recycling nor yard waste collection will change.
Residents will be able to
take advantage of an additional neighborhood bulk and
e-waste pick-up day, as those
have been increased from
three to four times a year.
The change was driven
by a resident survey, posted
to the Town’s website earlier
this year, which showed a
desire for an additional bulk
See “Solid Waste” on page 3

he Town of Indian Trail is working
with the North Carolina Department of
Transportation on a new project aimed toward
revitalizing our Downtown area.
The effort will bring improved walkability
and additional parking to Indian Trail Road
between Shady Bluff Drive and Gribble Road,
allowing visitors and pedestrians better access
to the Downtown businesses along Indian
See “Roads” on page 3

What Does This Mean For Me?
• Residents will keep the same
trash and recycling carts
• Service days will remain the
same for now
• There will be a fourth bulk &
e-waste pick-up day each year
• More environmentally friendly
trucks will be serving our
neighborhoods
• Residents can use the recycling
center in Monroe for items such
as paint and batteries
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Indian Trail Council Corner
Here’s what was approved at recent Town Council meetings

January 10
• The consent agenda was approved, which
included: an ordinance declaring road closures for community events in the Town;
the budget workshop schedule; four sets of
draft meeting minutes; tax refunds and the
tax month end report for December 2016;
moving funds to support the Wesley Chapel
Road Corridor Study; moving funds for con-

January 24
• Closed Session was held.
• Council approved the Annual Financial
Statements/Audit.
• The Consent Agenda was approved,
which included: one set of draft meeting
minutes; acknowledgement of the Local
Government Commission 203 Report; and
moving funds for staff training, the Christmas and spring events, HR consulting ser-

February 15
• A Closed Session was held.
• Council voted to terminate the contract of

February 21
• The Consent Agenda was approved,
which included: two sets of Town Council meeting minutes, advertisement of delinquent 2016 taxes, the January 2017 tax
month end report and tax refunds.
• Council voted not to terminate the contract with Barker and Jones at this time.
• Council ratified their Feb. 15 vote to terminate the contract of Town Manager Scott
Kaufhold and replace him with Interim
Town Manager Jim Wojtowicz.
• Council approved awarding the contracts
for the Security and Surveillance System,
the Information Technology Systems and
the Audio/Visual System for the new Town
Hall.

March 28
• Council officially accepted the resignation of Councilwoman Amy Stanton.
• Former Councilwoman Shirley Howe
was appointed to fill Stanton’s seat until
the November 2017 election; she was then
sworn in.
• The Consent Agenda was approved,
which included: an audit contract with J.B.
Watson & Co., PLLC; a contract with N-Focus Planning for code enforcement-related
services; and numerous budget amendments.
•A public hearing was held for the 2017-18
budget; no one signed up to speak.
• A budget transfer of $40,000 (from construction to engineering) was approved for
the Rogers Road sidewalk project.
• Council was in consensus to obtain and
review the Barker &Jones reports and discuss the next steps at an upcoming meeting.
• Council approved repealing the Nov. 15,
2016, agreement with Monroe Union County Economic Development Committee and

struction of the Rogers Road sidewalk project; and moving funds from construction to
design for the Town Hall project.
• Council appointed Bringewatt and Snover
PLLC Attorneys at Law to represent the
Town.
• Council approved moving funds for the
creation of the Public Services Division Director position.
• Closed Session was held
vices, and to cover the remaining balance of
the auditor’s bill.
• A public hearing was held regarding a
proposed gas station on Mustang Drive, and
the proposal was approved.
• Design fees of $242,824 were approved
for the Unionville-Indian Trail West/Sardis
Church Road intersection.
• A member was removed from the Public
Safety Committee due to excessive absences.
Town Manager Scott Kaufhold.
• Council voted to appoint Finance Director Jim Wojtowicz as Interim Town Manager.
• Council approved replacing the proposed
roundabout in front of the new Town Hall
with a two-way stop.
• Council approved allowing staff to seek
to move funding from the U.S. Hwy. 74
Multi-Use Trail to the Chestnut Parkway
Extension.
• Council directed staff to start the RFP/Q
to hire a national executive search firm to
search for a new town manager, and to reach
out to the Council of Governments to bring
in a temporary town manager.
• Council voted to honor Gold Star families
during the July 4th celebration.
• Council directed staff to bring copies of
the most recent staff organizational charts to
consider.
• A Closed Session was held.
adopting a new agreement.
•Council was in consensus for staff to research costs, potential locations and more
regarding Purple Heart City signs.
•Council awarded the Crooked Creek Dog
Park and Splash Pad Water Contract to State
Utility Contractors for $27,280.
• Council directed the clerk to investigate
an annexation petition.
• Council was in consensus for staff to review appropriate ethics training programs
for staff and Council.
• Council approved allowing the manager,
attorney and selected Council members to
recommend updates to the Code of Ethics
Policy and recommend future yearly ethics
requirements for Council.
• Council voted not to review the staff organizational chart at this time.
• Council was in consensus to have the attorney review legal issues regarding meeting schedules.
• A Closed Session was held.
• Council approved accepting the severance package for the former town manager.

April 25
• Council was in consensus to contact the Union County
Public Schools Board of Education and the North Carolina
Department of Transportation to discuss safety at the intersection of Poplin Road and Bonterra Boulevard.
• Council selected GBUSA Waste Connection to receive
the new Solid Waste Contract.
• The Consent Agenda was approved, which included: the
month end tax report; recommended streets for the 2017-18
resurfacing contract; two sets of meeting minutes; resolutions on Records Retention and Disposition Schedule and
Arbor Day; enacting a Code of Ordinances for the Town;
the memorandum of understanding for Hawfield Road in
the Heritage subdivision; and a certificate of sufficiency and
resolution fixing a public hearing date for voluntary annexation in Steepleton.
• Council approved adopting Annandale subdivision streets
to the Town-Maintained Roadways list.
• Councilwoman Shirley Howe was appointed at the Alternative Delegate for the Charlotte Regional Transportation
Planning Organization.
• Council scheduled a meeting for April 28 to discuss the
interim town manager position.
• Council was in consensus to hang portraits of current
elected officials in the new Town Hall and to represent past
elected officials with name plaques.
• Closed Session was held.

April 28
• A Closed Session was held.
• Council appointed Director of Development Services
Patrick Sadek as Interim Town Manager.

May 9
• The Consent Agenda was approved, which included: approval of the month end tax report and adoption of a proclamation for National Public Works Awareness Week.
• A public hearing was held for the proposed Steepleton
project, and Council voted to deny the rezoning petition.
• Council voted against directing the town attorney to review the previously adopted public information request policy and provide advice to Council at a later date. The motion
was adjusted, and the town attorney was instructed to review
the policy and make recommendations regarding it.
• Council approved the Resolution of Consent to Local Operation of the Union County Water and Sewer District.
• Council voted to consider the Union County Sheriff’s Office budget when the Town’s 2017-18 budget is considered.
• A Closed Session was held.

May 23
• Mayor Alvarez read the National Public Works Week
Proclamation into record.
• Mayor Alvarez honored Porter Ridge High School graduates Tristan Shea and Kayla Prince, naming them Mayors
for the Day for July 4.
• The Garland B. Denny Proclamation was read into record.
• Council received an update on numerous area road projects from the North Carolina Department of Transportation.
• The Consent Agenda was approved, which included: numerous meeting minutes, acceptance of Deerstyne Subdivision Streets and approval of the FUNB change of authorized
signatures letter.
• Council called for a special meeting to be held May 30 to
discuss storm water fees.
• Council directed staff to create a Grand Marshal Policy.
• Council directed staff to begin planning a Business Forum.
• Council directed staff to create a Nonprofit Usage Donation Policy.
• A Closed Session was held.

See more on page 4
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Remaining 2017 Event Dates
Cut this out and tape it to the fridge!

Friday, August 18 Movie - Star Wars: Rogue One
Saturday, September 23
Cultural Arts Festival
Friday, October 13 Movie - Hotel Transylvania 2
Friday, October 20
Halloween Spooktacular
Saturday, November 11
Pottery Show
Sunday, December 3
Christmas Parade
(Above) The splashpad is being built beside the playground at Crooked Creek Park.

Work will soon move forward on splashpad

W

ork will begin soon on the Crooked Creek Park Splashpad
after the project was delayed this summer due to permitting issues and the project contractor.
The splashpad will be located beside the popular shaded playground, where Town crews have already installed the private water

~ Solid Waste from page 1
pick-up day each year. The annual drop-off
event in the Food Lion parking lot will not be
held any longer, though the Town is in discussions with GBUSA to provide a shredding
truck at least once each year for residents to
use. Residents also will be able to take advan-

~ Budget from page 1
The Town has raised the Stormwater fee by
25 percent for fiscal year 2017-18, which is
the first increase to the fee since it was created
in 2008. The increase will amount to an additional $10.62 per year for most homeowners,
and will support the Town’s efforts to address
a number of stormwater projects identified by
staff.
Also included in this year’s budget is a
cost savings related to the Town’s new solid

~ Roads from page 1
Trail Road. The Town also will work with
NCDOT on improving intersections and
driveway access into businesses, especially at
Matthews-Indian Trail Road and Indian Trail
Road – long considered as Indian Trail’s historic Downtown core.
The improved walkability plan will create
a safe pedestrian corridor with benches and
planters connecting the Town’s Crossing Paths

line in anticipation of the project contractor moving forward. At 2,464
square feet, the splashpad will include eight above-ground water features and seven in-ground sprayers - including spraying flowers and
animals to complete the nature theme, and interactive elements to provide visitors with a new experience.
Pieces for the splashpad have already been ordered and delivered.
Work will move forward as soon as Union County approves final plans
for the project, and Town staff hope the splashpad will be open in time
for visitors to enjoy before summer comes to an end.

tage of alternative recycling through GBUSA
for items such as paint and batteries, and can
drop those items off at the Waste Connection
transfer facility in Monroe, at 3405 Westwood
Industrial Drive near the airport.
GBUSA is a Waste Connections, Inc., company - which is the third-largest solid waste
and recycling services provider in the country. Waste Connections owns and operates

facilities in Charlotte, Monroe and Polkton;
the Monroe facility operates one of the largest
compressed natural gas fleet of vehicles in the
region.
Residents are asked to please be patient
as the move to a new service provider takes
place over the coming weeks. Concerns may
be reported using the Town’s website at http://
indiantrail.org/256/Solid-Waste-Service.

waste contract, which amounts to a reduction
of $100,000 from last fiscal year The Town
also set aside a contingency fund of $175,000
for any possible unbudgeted appropriation
that may be needed. Use of those funds will
require approval of Council.
In all, the 18.5 cent tax rate remains among
the lowest in North Carolina for a town Indian
Trail’s size. The Town has not raised taxes
since 2012-13, favoring instead a focus on efficiency and cost cutting wherever possible.
“We’re very pleased to be able to head into
the next year knowing we can take care of nu-

merous projects to make Indian Trail a safer
and happier place to live without having to
touch the tax rate,” Indian Trail Interim Town
Manager Patrick Sadek said. “Our infrastructure and parks and recreation projects, along
with projects underway by local agencies such
as the North Carolina Department of Transportation, will help move Indian Trail into a
much brighter future.”
Find more information regarding Indian
Trail news at www.indiantrail.org. Financial
documents are located under the Government
tab at the top of the page.

Park to the Downtown area and eventually
to the new Town Hall location and Chestnut
Square Park. It also will put in place several
changes to ensure the corridor is compliant to
the Americans with Disabilities Act. The enhancements will not only create an improved
area for residents to enjoy Town events such
as the Fourth of July and Christmas parades,
but also help attract visitors and future growth
to the Downtown area and ultimately connect
downtown to the new Town Hall, Chestnut
Parkway, the proposed Greenway Trail and

U.S. 74 pedestrian & bike trail and all the way
to Crooked Creek Park.
The project has been approved by the Charlotte Regional Transportation Planning Organization, and it will be programed in the N.C.
State Transportation Improvement Program in
the coming months.
Town staff has already begun some conversations with business leaders in Downtown
about the future of the Indian Trail Road corridor, and will hold a public forum in the near
future to receive resident feedback.
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PO Box 2430
Indian Trail, NC 28079
www.indiantrail.org

Council corner continued...
May 30
• A public hearing was held regarding the stormwater fee, and no
one was signed up to speak.
• Council approved increasing the Storm Water Utility Fee by
approximately $10.62 to a new rate of approximately $53.10 per
year for Tier I and by approximately $12.72 to a new rate of approximately $63.60 per year for Tier II.

June 13

Help keep our town beautiful this summer!

Summer is here, which means mowing season has arrived. And with it comes
the need to make sure your lawn isn’t quickly becoming the neighborhood eyesore. Remember, any grass in excess of 12-inches tall can result in a violation being issued by Indian Trail Code Enforcement. If violations aren’t resolved quickly, the property owner can be issued a fine and-or have the lawn cut by the Town
at the owner’s expense. So let’s all help keep Indian Trail beautiful this summer!

• Michael Alvarez, Mayor 		
• David Cohn, Mayor Pro Tempore
• Gordon Daniels, Council Member
• Shirley Howe, Council Member
• Gary Savoie, Council Member

mayor@council.indiantrail.org
dcohn@council.indiantrail.org
gdaniels@council.indiantrail.org
showe@council.indiantrail.org
gsavoie@council.indiantrail.org

IT Administrative Services: 704-821-5401
Union County Sewer and Water Services: 704-296-4210
Union County Public Schools: 704-296-9898
Union County Sheriff’s Office (IT Division): 704-684-6380
Hemby Bridge Fire Department: 704-882-2100
Baker’s Fire Department: 704-289-2741
Stallings Fire Department: 704-821-7100

Remaining 2017 Meeting Schedule
(Meetings at 6:30 p.m. at Civic Building, 100 Navajo Trail, unless otherwise stated)

August 8				
September 12 & 26			
				

October 10 & 24
November 14
December 12

(Meeting dates are subject to change. Visit www.indiantrail.org for updated schedule)

• The Consent Agenda was approved, which included: the month
end tax report; multiple sets of meeting minutes.
• A public hearing was held for the 2017-18 fiscal year budget,
and the budget was approved.
• A public hearing was held for the Radiator Road Industrial Park
rezoning, and the land was rezoned from single family to conditional zoning light industrial.
• Council directed staff to continue work on a Grand Marshal
Policy and a Nonprofit Park Usage Fee Schedule Policy.
• A budget amendment, moving $60,000 from multiple accounts
for legal expenses, was approved.
• Council directed staff to provide information on the Town’s
vendor policy.
• Council was in consensus that nominations for Citizen of the
Quarter should be submitted in July.
• A Closed Session was held.

Four Council seats will appear on November 2017 ballot

The Town will now have four
open seats on the November 2017
election ballot, after the resignation of Councilman Mark Wireman
in July.
There will be two 2-year seats
and two 4-year seats available.

Residents who filed to run for election picked whether they wished
to run for the two-year seats or the
four-year seats, and then the top
two vote getters in each category
will be selected for the seats in November.

All meetings are held in the Civic Building (100 Navajo Trail) unless
otherwise noted. The Administrative Building is located at
130 Blythe Drive.

• Town Council - 2nd & 4th Tuesday, 6:30 p.m. • Planning Board - 3rd Tuesday, 6:30 p.m. • Tree Board - 3rd Tuesday, immediately following the Planning
Board meeting • Board of Adjustment - 4th Thursday, 6:30 p.m. • Economic
Development Advisory - 1st Monday, 7:30 a.m. • ABC Board - 3rd Thursday,
6:30 p.m. at ABC Store • Parks, Arts, Recreation & Cultural (PARC) - 1st
Wednesday, 6 p.m. • Transportation - 1st Tuesday, 6 p.m. (Indian Trail Administrative Building) • Stormwater - 2nd Thursday, 6 p.m., Bi-monthly starting in
January (Admin Building) • Public Safety - 1st Thursday, 6:30 p.m.
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