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1
Meeting #2 
Review & Updates

ITEM
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Project Schedule

Project Tasks 2023 2024

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Project Advisory Committee Meeting

Existing Conditions & Needs 
Assessment

Public Outreach R1 R2

Identification of Corridors
& Potential Improvements

Screening & Prioritization

Conceptual Alignments & Cost Estimates

Funding & Implementation

Prepare Document

Council Presentations

Legend
 Notice to ProceedNTP Draft Plan

Status Update/Info Final Plan Adoption

R1 Round 1

R2 Round 2
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 Collected Since Last PAC Meeting
 CONNECT Beyond files 
 RCI information from NCDOT
 TIA information
 TEAAS reports

 Map Revisions
 All CTP maps
 Existing & Planned Transit

 Collected Public Input
 Public survey
 In-person event

 Selected Intersections for Designs and Cost Estimates

 Reviewed CTP Recommendations

 Reviewed 2055 MTP Candidate Projects

 Drafted Plan Language to Date and Started Formatting

Meeting #2 Updates
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2
Public Input 
Results

ITEM
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 Hop To It Event

 March 23, 2024

 Social Media (Town, County, CRTPO)

 Facebook

 Nextdoor

 Instagram

 X (Formerly Twitter)

 Additional Outreach

 E-newsletters

 Town website’s News Flash feature

Public Input #1
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General Survey Questions
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Where do you experience congestion issues?
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Where do you have safety concerns?
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Intersection Survey Questions
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Intersections 
Selected for 
Designs and Cost 
Estimates

3
ITEM
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1. Chestnut Ln/Potter Rd

2. Unionville-Indian Trail Rd W/Faith 
Church Rd

3. Indian Trail Fairview Rd/Younts 
Rd/Stinson Hartis Rd

NOTE:  Traffic counts were conducted at 
these locations last week.

Selected Intersections
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Recommended CTP 
Amendments

4
ITEM
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 Add as Recommended

- Connections from Downtown Master Plan 

- McLendon Rd to Pioneer Ln 

- Haywood Rd to either Persimmon Ct or Starcrest Dr 

- Stratford Dr to Southfork Rd

- US 74/Wesley Chapel Stouts Rd (grade separation)

 Change from Existing to Needs Improvement

- Potter Rd

- Brandon Oaks Pkwy

 Remove

- Faith Church Rd Extn

CTP Highway Recommendations
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CTP Future 
Recommendations

 Remove

- Chestnut Ln Extn

 Add as Existing (Hwy)

- Chestnut Pkwy (correct alignment)

- Indian Trail Rd

 Remove

- Southfork Greenway

 Add as Existing (MUP)

- Southfork Greenway (correct alignment)
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CTP Bike Recommendations

 Add as Existing MUP

- US 74, near Indian Trail Fairview Rd

 Add as Recommended MUP

- Matthews-Indian Trail Rd

- Indian Trail Rd/Indian Trail Fairview Rd

- Unionville-Indian Trail Rd/Unionville-Indian Trail Rd W

- Sardis Church Rd/Wesley Chapel Stouts Rd/Wesley 
Chapel Rd

- Greenway near Park Rd and Edna Love Park?

 Remove

- All on-road bicycle facilities
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CTP Pedestrian Recommendations

 Change to Existing Sidewalk
- Chestnut Ln
- Rogers Rd
- Faith Church Rd
- Potter Rd
- Waxhaw Indian Trail Rd

 Change to Needs Improvement
- Old Monroe Rd (between Chestnut Ln and Waxhaw Indian 

Trail Rd)
- Wesley Chapel Rd
- Unionville-Indian Trail Rd W
- Sardis Church Rd

 Remove Sidewalks 
- Recommended as MUPs
- Not in Ped/Bike Plan
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2055 MTP 
Candidate Projects

5
ITEM
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Project Name Extents 2050 MTP Score / 
P7.0

Recommendation/Comments

Idlewild Rd Widening                  
(2 to 4 lanes)

Stevens Mill Rd to Indian Trail-Fairview Rd 
Note – Extents are different than what was 
previously submitted to MTP

193 (Drop in Tier II)      
P7.0

Submit

Old Monroe Widening                
(2 to 4 lanes)

Airport Rd to Wesley Chapel Rd 187 (Dropped in 
Tier II)
P7.0

Submit

Wesley Chapel-Stouts Rd 
Widening (2 to 4 lanes)

US 74 to Rogers Rd
Note – Extents are different than what was 
previously submitted to MTP

181 (Dropped in 
Tier II)
P7.0

Submit

Unionville-Indian Trail Rd 
Widening (2 to 4 lanes)

Indian Trail Rd to Sardis Church Rd 111 (Drop in Tier I) Revise limits? Town taking over?

Indian Trail Fairview Rd Widening 
(2 to 4 lanes)

US 74 to Idlewild Rd 104 (Drop in Tier I) Middle score – could submit, but 
unlikely to make FC list

Secrest Short Cut Rd Widening   
(2 to 4 lanes)

Faith Church Rd to Rocky River Rd 91 (Drop in Tier I) Middle score – could submit, but 
unlikely to make FC list

Unionville-Indian Trail Rd 
Widening (2 to 4 lanes)

Sardis Church Road to Rocky River Rd 89 (Drop in Tier I) Revise limits? Town taking over?

Waxhaw Indian Trail Rd 
Widening (2 to 4 lanes)

Potter Rd to Old Monroe Rd 83 (Drop in Tier I) Middle score – could submit, but 
unlikely to make FC list

Sardis Church Rd Widening        
(2 to 4 lanes)

Unionville Indian Trail Rd to US 74 77 (Drop in Tier I) Middle score – could submit, but 
unlikely to make FC list

Faith Church Rd Extn US 74 to Old Monroe Rd 208 (Drop in Tier II) No longer feasible; removing from CTP

Indian Trail Rd Widening                
(2 to 3 lanes)

US 74 to Old Monroe Rd 182 (Drop in Tier II) Transferred to Town Ownership

Chestnut Ln Widening Potter Rd to Old Monroe Rd 60 (Drop in Tier I) Don’t Submit

Rogers Rd Widening                    
(2 to 4 lanes)

Wesley Chapel Rd to Old Charlotte Hwy 41 (Drop in Tier 1) Don’t Submit

Previously 
Submitted 
Projects



Indian Trail – Transportation Master Plan | June 10, 202426

New 2055 
MTP 
Candidate 
Projects

Project Name Extents Reasoning

Brandon Oaks Pkwy Extn Old Monroe Rd to Unionville-Indian 
Trail Rd

Replaces Faith Church Rd Extn that is no longer 
feasible

Wesley Chapel Rd at US 
74 grade separation

Adding to CTP; needed for mobility across US 74

Old Charlotte Hwy / 
Faircroft Way / Hayes Rd

N/A Identified as priority intersection in 2023 UC CIA; 
CRTPO accepting intersections larger in scope as 
candidate projects; need to see what parameters 
are provided

Mill Grove Rd / Idlewild 
Rd / Idlewild Rd / Secrest 
Short Cut Rd

N/A Identified as priority intersection in 2023 UC CIA; 
CRTPO accepting intersections larger in scope as 
candidate projects; need to see what parameters 
are provided

Hayes Rd realignment / 
grade separation

N/A Is it more important to construct a grade 
separation at an existing crossing or have a new 
grade separation? Based on answer, may choose to 
submit this grade separation.

Note:  Rocky River Grade Separation is not in Indian Trail
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Next Steps
6
ITEM
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 Post Summary of Public Input on Project Webpage

 Designs and Cost Estimates for Selected Intersections

 Public Outreach #2

Next Steps
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